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Hay‘-IHO-MeTO,Z[I/I‘ICCKI/IM COBCTOM HHCTI/ITYTa
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COOTBCTCTBHUU C (be,[[epaJIBHBIM rocy1apCTBCHHBIM O6pa30BaTeJIBHBIM CTaHAapTOM BBICHICTO

oOpa3zoBaHus 1mo HampapiaeHuto noarotoBku 38.03.02 MeHemKMEHT, YTBEPKIAEHHBIM MPUKA30M
Muno6puayku Poccun ot 12.01.2016 Ne 7

CocraButeins (aBTOp) IT.A. KoBaneB-KpuBOHOCOB, KaH/. TEXH. HAYK

PaGouas mporpamma AWMCHMIUIMHBI PAaccMOTpeHa M omoOpeHa Ha 3acenaHumu HaydHo-
METOAMYECKOTO COBETa MHCTHTYTA, mpoTokoa Ne 01/20 ot 27 aBrycra 2020 r.
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Conep:xanue

Llenu 1 3a1a4M OCBOCHHUS AUCHUTUINHBI

Mecto nqucuuminael B ctpykrype OITOIT

[lepedenp TIaHUPYEMBIX PE3YIbTaTOB OOYUEHUS M0 TUCIMILIIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMU pe3yJbTaTaMu OCBOEHUSI 00pa30BaTeNIbHOM MPOrpaMmbl

O0mbem, CTpYKTypa U CoJiepKaHne TUCIUILTMHBI B 3aU€THBIX €IMHUIAX C YKa3aHUEM
KOJIMYECTBA aKaJeMUYECKUX/aCTPOHOMUYECKUX YaCOB, BbIICTICHHBIX HA KOHTAKTHYIO
paboTy oOyJaronmxcs ¢ npernojaBaTesieM (1Mo BUlaM 3aHSATUI) U Ha
CaMOCTOSITENIbHYIO PaboTy 00y4aroLINXCs

[lepeuenr 0Opa3oBaTEIbHBIX TEXHOJIOTUMN, UCIIOIb3YEMbIX IIPH OCYIIECTBICHUH
00pa3oBaTeNbHOTO MpoIiecca 10 AUCIUILTMHE, BKII0Yas IepeueHb JIMICH3HOHHOTO
IPOrPaMMHOT0 0OecTeueHus, COBPEMEHHBIX MPOPEeCCUOHANBHBIX 0a3 JaHHBIX U
WH(OPMAIMOHHBIX CITPABOYHBIX CHCTEM

OrneHOYHBIE CPENICTBA ATl MPOBEJCHHS BXOAHOTO, TEKYIIETO, pyOeKHOTO0 KOHTPOJIS
¥ TIPOMEXYTOYHOH aTTECTallMy O0YYAIOIIUXCS 110 TUCIUILINHE U METOINIECKHE
MaTepuaibl 0 €¢ OCBOSHUIO

OcHOBHas ¥ JOTOTHUTEbHASL yU4eOHOM JTUTEpaTypa U AIEKTPOHHBIE
o0pa3oBaTeNbHbIE PECYPChl, HEOOXOAMMBIE /I OCBOCHUS AUCIIMILITUHBI
JlonomHUTENBHBIE pecypchl MHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOW CETH
«HTepHET» HEOOXOUMBIE AJI1 OCBOCHUS AUCIUILITUHBI

TpeboBaHus K MUHUMAIEHOMY MaTepUAIbHO-TEXHUYECKOMY 00ECTICYCHHUIO,
HEOOXO0IUMOTO ISl OCYIIECTBICHUS 00pa30BaTENIBHOIO IIPOIEcca M0 IUCHUTUTHHE

IIpuno:xkenne 1 OueHouHble cpeicTBa JUIsl TPOBEJECHUS BXOAHOI0, TEKYILETO,
PyOEKHOTO KOHTPOJISI K MPOMEKYTOYHOM aTTeCTAllUU O0YUAIOIINUXCS TIO TUCIIUILIMHE
U METOJIMYECKHE MaTepUalbl 110 €€ OCBOCHHIO

IIpuioxenne 2 TepMUHOIOTUYECKUH CIIOBaph (IJIOCCApUil)

Crp.

[0 NN SN
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1. He.]II/I H 3aJa4Y1 0CBOCHUA NJUCHHUITJIMHbI

JucuumivHa «YnpaBieHrue IpoeKTaMmu» CIoCOOCTBYET (POPMUPOBAHHIO MTPOdecCHOHANbHON
KomrereHiuii 6azoBoro ypoBHs I[IK-6 (cmocoOHOCT y4acTBOBaTh B YIPABICHHU IPOCKTOM,
IIPOrpaMMOM BHEJIPEHUsI TEXHOJOTMYECKUX MW NPOAYKTOBBIX HMHHOBAUMWA WM HIPOrpaMMoi
OpraHM3alMOHHBIX U3MCHEHHIA).

[lenssMr OCBOEHHsI AUCHUIUIMHBI «YTPABICHHE MPOCKTAMU» SBISIOTCS TEOPETUYECKOE U
MPaKTUYECKOE OBJIAJICHHE CTYJECHTOM COBPEMEHHBIMU METOJaMH, OCHOBAaMHU W OCHOBHBIMH
pUeMaMU YIIPaBJICHUS MPOEKTaMU Ui MOCIEAYIOUIero ux nmpuMeHeHus B cdepe 3QpPeKTHBHOTO
YIIPaBJICHUS OpraHU3aLUeH.

OcHOBHBIE 337]a41 U3yYECHHS TUCLIMILIAHBIL:

— HW3Yy4Y€HHUE OCHOB MPOEKTHOM ACSATEIBHOCTH;

— O3HAKOMJICHME C OCHOBHBIMHU TEXHOJIOTMSIMM IIPOCKTHOTO YHPABICHHUS M  HX
BO3MOXKHOCTSIMU;

— HW3Yy4Y€HHE METOJIOB aHAJIM3a U OLEHKH IPOEKTOB;

— COCTaBJICHHE TJIaHa PaboT MO y4aCTHUIO B YNPABICHUU MPOEKTOM, IPOTPAMMOI BHEIPEHUS
TEXHOJIOTMYECKUX U NMPOAYKTOBBIX HHHOBAIMHM WM MPOIPaMMON OpraHU3allMOHHBIX U3MEHEHUH.

[Iporpamma cocrtaBiieHa B COOTBETCTBUU C TpeboBanusimu denepanbHoro 3akoHa Ne 273-03
«O06 oOpazoBanuu B Poccuiickoit ®@enepanun», [Ipukaza Munoo6puayku P® ot 05.04.2017 r.
Ne301 «OO6 yrtBepxkaenuu Ilopsinka opraHmzanud W OCYIIECTBJICHHS 00Opa3oBaTEIbHOM
JIESATENIbBHOCTH 1O 00pa3oBaTelIbHBIM MpOrpaMMaM BbICIIErOo 0Opa3oBaHUs - MPOrpamMMam
OaxanaBpuaTa, IporpaMMaM CHenuannTeTa, nporpaMmmaM maructparyps», ®I'OC BO u yueOHbIM
IJIAHOM M0 HampapjieHut0 noarotoBku: 38.03.02 MeHemKMEHT, HanmpaBiIECHHOCTh «MEHEeIHKMEHT
OpraHu3aIun.

2. Mecto mucuuiiinubl B ctpykrype OITOIT

2.1. Yka3aHue MecTa IMCHUILUINHBI) B CTPYKTYpe 00pa30oBaTebHOIl NPOrpaMMbl

JlaHHast AMCLMIIIMHA M3y4aeTcsi Ha TPETbEM Kypce B IIITOM CEMECTpPE M OTHECEHa K
JUCIUIIMHAM 0a30BOM 4acTH y4eOHOTrO IUIaHa.

HanOonee oT4YeTNIMBO YpPOBEHBb MPOEKTHOW KYJBTYpPbl MEHEIKepa IMpOSBISETCS B CTUIIE
po(heCcCHOHATBHOTO MBIIIJIEHUS! — YCTOMYMBOIN cHCcTEMe MPUHIUIIOB, MPaBUJI U HOPM TEOPETUKO-
IIPAKTUYECKOTO MBILIUICHUS, HANPAaBIAIOIMX U PETYIMPYIOIIMX €r0 TPYJOBYIO JEATEIBHOCTh B
COBPEMEHHOM MHpE.

[TockonbKy TmpoekTHas KyJnbTypa JefaeT Npo(ecCHOHANbHOE MBIIUIEHHE MEHEeIKepa
TBOPYECKUM, PaCKOBAHHBIM, KPUTUUYECKUM, MIPUIAET MY JIOIOJHUTENIbHbBIE «CTETIEHU CBOOOAB) U
B KOHEYHOM cyeTe JienaeT npodeccuoHaga CcaMOOBITHOM JIMYHOCTBIO, CIIOCOOHOH K
CaMOCTOSITEIbHOMY BBIOOPY HEOOXOUMBIX ACHCTBUI U HEOPJUHAPHBIM PELICHUSIM CTOSIINX MEpe.
HUM Tpo0seM, To 6a30i Ui U3yYeHUs TUCLMIUIMHBI « YIIpaBIeHHE MPOESKTaMU» SIBJISIOTCS 3HAHUS
HKOHOMUYECKON TEOpHH, TEOPHUH OpraHMU3alMM, CTATUCTHUKH, MApKETUHIa, OPTraHU3allMOHHOTO
MIOBE/ICHUSA, JIOTUCTHKH, COBPEMEHHBIX TEOPUH MEHEIKMEHTa, YIIPaBJICHUsS OpraHu3anuen
(mpeanpusiTUEM), TPOU3BOJCTBEHHOTO MEHEPKMEHTA U JIp.

3aBepumienne (opmupoBanus kommereHuuu IIK-6 mpoucxomuT mocie MpPOXOXKICHUS
MpPaKTUKyMa MO MPOEKTHUPOBAHUIO BBIMTYCKHONW KBaIM(PHUKAIIMOHHON pPAOOTHI M MPOXOXKICHHUS,
YCIIEUIHOM 3alUThl MPEIUINIOMHON MPAKTUKU JJIsl BHIIOJHEHUS BBITYCKHON KBAIM(UKAIIMOHHON
paboTHI.

2.2. Kanenngapuslii rpaguk ¢opMupoOBaHUs KOMIETEHIHT
Tabmuua 1 - Kanennapuslii rpaduk popmuponanus komnereHuuu [1K-6

Ne |HaumeHoBaHUE y4eOHBIX JUCIUILIAH U MPAKTUK, yUYACTBYIOIINX Kypcsl
/11 B (hopMHpOBaHNH KOMIIETEHIIUU 1 2 3 4

1 [Ynpasnenue npoexramu +
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9 [IpoekTHpoBaHUE BHIMTYCKHOM KBATU(DHUKAITMOHHOW pabOTHI +
(IIpakTukym)

3 [IpenaumioMHas MpakTUKa JIsl BHIIIOJIHEHHUS BBITYCKHOMN +
KBAJTH(PHKAIIMOHHON paboThI

3. Ilepevyenn NJIaHMpPyeMbIX Pe3yJIbTATOB 00y4YeHHS MO JMCUMUILINHE, COOTHECEHHBIX C
IUIAHMPYEeMbIMH Pe3yJibTaTaMH 0CBOEHUsI 00pa30BaTeIbHO MPOrpPaMMbl

3.1. bazoBble NOHATHS, HCIIOJIb3yeMble B TUCIIHIIJINHE

K 6a30BbIM MOHSATHUSM, HUCMOJIB3YEMBbIM MPU H3YYEHUU IUCIUIUIMHBI, OTHOCSTCSA: aHAJU3,
KauecTBO, MPOEKT, mpobdiieMa, paboTa, pecypc, pe3yibTaT, CUCTEMa, CPOK, YIpaBlieHUE, Ielib,
SKOHOMHKA.

3.2. [Inanupyemsble pe3yabTaThbl 00y4eHU s

[TnanupyempIMH  pe3yiabTaTaMH OOYYEHHsI N0 JUCHUIUIMHE «YTpaBICHHE IPOSKTaMMN
sBisirorest 3Hanus U ymenus (I1K-6.1.1/2), xapaktepusyromue 06a30Bblii ypoBeHb (HOPMHUPOBAHUSI
komrereHiuu I1K-6 - cHnocoOHOCTH ywacTBOBaTh B YIPABIEHHH NPOEKTOM, IIPOTPaMMOI
BHEJIPCHUS] TEXHOJOIMYECKMX M MPOJIYKTOBBIX WHHOBAIMU MM MPOrPAMMON OpraHU3allMOHHBIX
WU3MEHEHHUH.

Tabnuua 2 — [lepedyeHp pe3ynbTaToB 00ydeHus, GOPMUPYEMBIX B X0/1€ U3yUEHHSI JUCIUILIMHEI

[TepeueHb KOHTPOIUPYEMOI

KOMIIETCHIINH (I/IHI/I ee ‘{aCTI/I) Hepequb IUIaHUPYEMBIX PE3YJIbTATOB O6y‘IeHI/IH 10
. JTVCIIATUTAHE
KOZ ConeprxaHne KOMIETEHIHHA
[MK-6.1.1/2) cnocoOGHOCTh yyacTBOBAaTh B |3HATH!
YIpaBJICHUH MPOCKTOM,  |— 3.1 - OCHOBBI CO3/IaHUS MTPOEKTA,
IPOTpaMMOil BHEIPCHHUS |~ 3.2 - 0cOOEHHOCTH peanu3aluy IPOEKTa;
TEXHOJIOTHICCKUX H — 3.3 - MeTo/1bl OLIEHKHU U BbIOOpa MPOEKTA.
MPOAYKTOBBIX HHHOBAIMHA  [YVyeTh'
WM IpOTpaMMOU — V.1 - npuHUMAaTh yyacTHE B CO3JAHHUH IIPOEKTA;
OpTraHU3alMOHHBIX

— V.2 - npuHUMaTh yyacTue B peau3aliy poeKTa,

M3MCHCHHIH — V.3 - npuHUMaTh y4acTHe B OLICHKE U BHIOOPE MPOEKTA.

3.3. Marpuua cooTHeceHHsI pa3/iesioB (TeM) AUCHHUILVIMHBI ¢ (OPMHPYeMbIMM B HHUX
KOMIIETeHIUAMH

Tabnuia 3 — cooTHeceHUs! pa3/ienoB (TeM) AUCUUILIUHBL ¢ GOPMUPYEMBIMU B HUX KOMIIETEHUUSIMU

No Kon-o | Kombl popmupyembIx koMmeTeHIuiH
| HammeHoBaHMe pa3ena/TeMbl JUCIUTUIAHBI
n/m 1acoB I1K-6.1.1/2
1 |Paznen 1. OCHOBBI CO3IaHMS MPOCKTA 32/24 +
2 |Paznmen 2. Peanusanus npoekra 50/37,5 +
3 [Pazmen 3. OneHka v BBIOOP MPOCKTOB 44/33 +
3 | Dk3amen 18/13,5 +
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4. O0beM, CTPYKTYPA U cO/lepPKaHue TMCUUILIHHBI B 32YeTHBIX eIMHULAX C YKa3aHHEM
KOJIMYECTBA aKaJeMUYeCKHX/aCTPOHOMUYECKHX YaCOB, BbIJIEJIEHHbIX HA KOHTAKTHYIO padoTy
o0yuawuuxcsi ¢ npenojaBaresieM (110 BUAaM 3aHATHIA) M HA CAMOCTOSAITEJIbHYIO padoTy
o0yJaommxcs

4.1 O0beM JTUCIHILINHEI

Tabauna 4 — TpyJ0eMKOCTh AUCHUILIMHBI

OO0BeM JUCHHTUINHBI Bcero akaj./ actp yacoB
Bcero 3a4eTHBIX eqUHUIL 4
Bcero akaneMuuecknx/acTpOHOMHUYECKUX YaCOB YU€OHBIX 3aHATHI 144/108
B tom uncne:
KOHTaKTHasl paboTa 00yJarIINUXCs ¢ MPErnoaBaTesieM 72154
1. ITo BugaM y4eOHBIX 3aHSATHI: 66/49,5
Teopernueckue 3aHATHS - 3aHATHS JICKIIMOHHOTO TUTIA 26/19,5
3aHATUSL CEMUHAPCKOIO TUIIA 40/30
JlabopaTopHble paboThI -
2. [IpoMeXyTOYHOM aTTecTalMK 00YYarOIIerocs - SK3aMeH 6/4,5
CamocrosiTenpHas paboTa 00yJaroumxcsi: 72154
[ToaroToBKa K KOHTPOJILHBIM paboTam -
BrinonHeHNE TBOPUYECKHUX 3aTaHUM 40/30
KypcoBoe npoektupoBanue 12/9
IToaroroBka K 3K3aMeHy 12/9

4.2. CTpyKTYypa JMCHUILTHHBI

Tabmuua 5 — CTpyKTypa JUCIMIIIIMHbI

Bunpl yueOHoIt paboThI,
BKJIFOUast

§ CaMOCTOSITEIIEHYIO PaboTy
ol 8 00y4JarImuXxcs U
Ne § 5 % TPYAOEMKOCTD Bun koHTpons*
o Paznen aucuuruimHb > 2 2 (B wacax ayp/actp )
O| 3 o 2
=4 = S =
= = “ g @)
T =) > = [
) = o Q
= {9 S
= =
1 Paznen 1. OcHOBBI 5 [1-4 32/24 | 8/6 8/6 - 16/12 | BXoaHO# KOHTPOJT.
CO3JIaHMSI MPOCKTA Texkyuui KOHTPOJTb.
Py6exHbIil KOHTPOJIb
2 Pasnen 2. Peamusamusa | 5 5-9 50/37,5 |10/7,5]|16/12 - 24/18 | Texyuuit KOHTPOJIb.
MPOEKTA PyGexHBIN KOHTPOITB.
3 Pasnen 3. Ouenxkau |5 104 44/33 | 8/6 |16/12| - |20/15| Tekymuii KOHTPOJIb.
BBIOOp MPOEKTOB 15 Py0exHbII KOHTPOJIb.
Bcero mo Bumam yuebHbIX| 5 |1-]126/84,526/19,5 40/30 - 60/45
3aHATUN 15
ITpomexytounas arrecranus. | 5 [16]18/13,5| 0/0 0/0 | 6/45 | 12/9 DK3aMeH
Bcero 5116(144/10826/19,5/40/30 | 6/4,5 | 72/54 JK3aMeH

*) B cootBercTBHU ¢ [IpunoskeHHeM K MOJOKESHHUIO O TEKYIIIEM KOHTPOJIE



7

4.3. Copepxanue IMCUMILIMHBI, CTPYKTYPHPOBAaHHOE 110 TeMaM (pa3aesiam)

4.3.1. TeopeTnuecKkue 3aHSITHS - 3AHATHS JEKIIMOHHOTO THIIA

Ta6muma 6 — ConepxaHue JICKIIMOHHOTO Kypca

HaumenoBanue pazaena

Bunapr 3ansaruii;

10 THJAKTUYCCKUM

3agayaM/ o

Ne Kon-Bo OrneHouHoe DopMupyeMblii
i (MoyIisl) AUCUUTUIMHBI, Copepxanue 4aCOB croco0y CpEICTBO pesysIbTar
TEMBI U3JT0KEHUSA
y4ebHOro
MaTepHaa
1 | Pa3nes 1. OCHOBEI cO31aHHUsI IPOEKTA 8
11 Tema 1.1. MecTo ynpaBieHus IPOEKTaMU B CUCTEME MEHEPKMEHTa peanpusatus. Llenu 2 BCTYIIUTEIbHAS TeCcT 3.1 - ocHOBHI co3aHus
CyIHOCTh IPOEKTHON | ympaBieHHs NpoekTamMu. IIpoexTHBI moaxon K ymnpasieHuto. IlpusHaku JeKIMs / IeKUusl | yCTHBII onpoc IIPOEKTA
JEeSATEIBHOCTH npoekTa. [IpoekT u ero okpyxeHue. nHpOpMAnHs C
3JIEMEHTaMHU
BU3YyaJIN3aIAN
1.2 Tema 1.2. [Tonsatue «mpoekray. Tumonorus mpoekToB. [IpUHIMIBI, HeTd U (QYHKIHHA 2 TeMarudeckass | yCTHBIA onpoc | 3.1 - OCHOBBI CO3aHUS
[IpoexT 1 npoeKTHbIE ynpasineHusi npoekramu. Ilorpebutemm mpoekToB. llemn pa3paboTku JIeKOus / TEeKIHs- IpoeKTa
MaTepHalIbl npoektoB. OpraHW3alMOHHbIE, ONEpPalMOHHbIE W BPEMEHHBIE PaMKH JIICKyCCHSI
npoekToB. TpeOoBaHMSA K NPOEKTHPOBIIMKAM, YYaCTHHKaM W HPOEKTHOH
uHpopmanum.
13 Tema 1.3. Ionsartue «ku3HEHHBIN UK. Da3bl (3TAMbl, CTaJUH) IPOSKTHOTO IUKJIA U UX 2 TeMaTHdeckass | yCTHbIHM ompoc | 3.1 - OCHOBBI CO3AaHUs
JKuzneHHBIH KT XapaKTepUCTHUKH: MIPEIMHBECTUIIMOHHAS, HMHBECTUI[NOHHAS, NeKIMst / JTeKIusi- MIPOEKTa
MIPOCKTAa, JKCIUTyaTaloHHas (asa nmpoekTa. 3aBeplieHHe MPOEKTa. 3aKpPhITHE MPOEKTa. BU3YyaIH3aIHs
XapaKTepUCTHKA €ro JIukBumanmss  mpoekTa M HETaTUBHBIX  COIMAJIbHO-3KOJOTMYECKHX
JTAIOB MOCTEICTBUM €ro peanu3anuu. MeToAsl M CIOCOOBI yBEIHUYCHHs INepHoja
«TIOJIE3HBIX CTaIHI».
14 Tema 1.4. [locnenoBarenbHOCTh CO3AAHMSA MMPOEKTa M XapaKTEPUCTHKA €ro 4YacTew. 2 TeMaTuueckass | ycTHbIA onpoc | 3.1 - OCHOBBI CO3aHUs
CocraB u conepxkanue | CTpykTypa MpOEKTHBIX MaTepuajioB M  OCHOBBl HMX  COCTaBIICHHS. JeKIMst / JTeKuus- MIPOEKTA
TPaJULMOHHBIX OdunmanbHas 9acTh NPOEKTHBIX MaTepuaioB. JlOMOIHUTENBHbIE MaTepUaIbl. BHU3yaIu3alus
HOpoeKTHBIX MaTtepuanoB | CoxepxaHue TEXHUYECKOH, KOMMEpYECKOii, HMHCTUTYLIMOHAIBHOM,
(bMHAHCOBOH, YKOHOMHYECKOH, COIMANBHON, YKOJIOTUYECKON COCTaBIISIONIECH
IIPOEKTAa.
2 Pasnen 2. Peanu3zanusa npoexkra 10
21 Tema 2.1. Peanuzanus mnpoekra. Otambl peanu3zanuu mpoekTa. OCHOBHBIE AaCHEKTHI 2 TeMaTudeckas | yCTHBIH ompoc 3.2 - ocobeHHOCTH
Peanu3arus npoekra peamm3anyu npoekta. CpencrTa paspabotku GopmanbHOTO T1aHa. KoHTpoub JIEeKIHS / JTeKIUs- peanu3anuu mpoeKTa
Haj peann3anued mpoekrta. OCHOBHBIE MEPONPHATHS, OOECIICUMBAIOIIIE BHU3yaJIH3aIUsI

KOHTpPOJIb pealu3aluy MpoekTa. Beibop kpurepueB KoHTpossi. OcoOeHHOCTH
OpraHu3aloOHHBIX (OPM MPEeNIpHsITHI pa3padaThIBAIOIUMX M PEaH3yIOIHX




TIPOEKT.
2.2 Tema 2.2. IIpoexTtHbil aHanu3. IloHATHE MPOEKTHOrO aHalM3a, €ro LEMH M 3aJayi. TeMaTudeckas | yCTHBIHM ompoc 3.2 - ocobeHHOCTH
IIpoexTHbIil aHanu3 OOBeKT u3ydeHHs NMpOeKTHoro anamusza. Crenuduka MPOEKTHOrO aHaIH3a. JeKIMs / TeKIusi- peanu3anuy mpoeKTa
MexaHu3M U METOAbl IPOEKTHOTO aHajau3a, €ro TUIOJOTHUs, NPHUMEHEHHE BU3yalIH3ausl
CocTaB IPOEKTHOTO aHajau3a. DTallbl aHANIM3A: NPEIBAPUTENBHBINA, TEKYIIUH,
nocienyomuil. AHamu3 peaJn3yeMOCTH NPOEKTa: BHEUIHHE U BHYTpEHHME
(haKTOPBHI, BIUSIONINE HA MPOCKT, €T0 PeaTu3yeMOCTh U 3P PEKTUBHOCTD.

2.3 Tema 2.3. CocTaBiieHHe TPOSKTHOH CMeThl. I[IpOeKTUpOBaHHWE PECYPCOEMKOCTH U TeMaTH4ecKas | yCTHBIM Ompoc 3.2 - ocobeHHOCTH
3aTpathl O MPOEKTY M | 3aTPATOEMKOCTH. BIO/KET W OCHOBBI €T0 COCTaBJICHHS IPH YIPABICHUU TEKIUs / JTeKIHs- pea3anuy IpoeKTa
uX (PMHAHCHPOBaHHE mpoektamu. [Ipomecc mpoekTHOro OromkerupoBaHus. DopMupoBaHme BH3YaIH3aIUsI

Oromkera mpoekTta. OrmpeneneHue NOTPEOHOCTH B (HUHAHCHPOBAHUU U
JOTIOTHUTEIBHOW TOTPEeOHOCTH B (PUHAHCHPOBAHWU NPOCKTA. VICTOYHHKH
¢uHaHcupoBaHus mpoekta. Crneuuduueckue Qopmbl  (HHUHAHCHPOBAHUS
IIPOEKTOB.
24 Tema 2.4. PeanbHBI JEHEXKHBIM MOTOK IO HPOEKTY M ero CTpykrypa. OCHOBBHI TeMaTU4ecKasl | yCTHBIH OIIPOC 3.2 - ocobeHHOCTH
IIporuosuposanue COCTaBJICHUSI TPOTHO3HOW (DMHAHCOBOH JOKYMEHTALUUMH MO MPOEKTY. JeKIHst / TeKIUs- peau3aIuy MpoeKTa
pe3yIbTaToOB IIporHo3HbIil arperupoBaHHBIA OTYET O IBIKCHUM JACHEXKHBIX CPEACTB IO BU3YyaIH3aIHs
peanu3anyy IpoeKTa MIPOEKTY, OT4EeT O MpHUOBUIIX M YOBITKaX, arperupoBaHHBIA OajaHC IO
npoekty. GUHAHCOBasI PEANTN3yeMOCTh MPOEKTa U €ro aJanTHBHOCTh. DddekT
OT IMpOeKTa. 3aBHCHMOCTh PeajH3alrd MPOeKTa U 3PQeKTa Mo MPOEKTy OT
METOJIOB M HHCTPYMEHTOB (DMHAHCHPOBAHUSL.
3 Pasnen 3. Ouenka u BbIOOP NPOEKTOB
3.1 Tewma 3.1. Obmass cxema oreHkd mnpoekta. Cdepbl, (akTopsl, KPUTEPUH OICHKH TeMaTuveckas | yCTHBINA ompoc | 3.3 - METOABI OLIEHKH U
OrneHka NpoeKToB mpoekTta. KoMMepueckast, 3KoHOMUYecKasi, GrHAHCOBas, OIOKETHAST OICHKA JICKIHsI / JIEKIIUs- BBIOOpA MPOEKTa
mpoekta. Bumel  (QHUHAHCOBO-3KOHOMHYECKOW 3I(PPEKTHBHOCTH IPOEKTA. BU3YaITH3AIIS
MeTonb! OIIEHKH POEKTOB. BimsHIe nMpoekTa Ha PHHAHCOBO-YKOHOMHYECKOE
COCTOSIHUE TIPSIIPUATHS PEATU3YIOMIEro MpoekT. OHHAHCOBasK alalTHBHOCTH
MIPOEKTA.
3.2 Tewma 3.2. Onenka mnpoekToB. OleHKa KOHKYpUPYIOIUX MPoekToB. OIlleHKa MaKkeTOB TeMaTu4eckas | yCTHBINA ompoc | 3.3 - METOABI OLIEHKH U
AJBTEepHATHBHI ¥ BEIOOpP | B3aMMO3aBUCHMBIX M B3aWMOJIOTIOJIHSIOMIMN TPOEKTOB: ITOIXOBI, TPUHIIHIIE, JIEKIHST / TeKIns- BBIOOpa MpoOeKTa
MPOEKTa mexanm3M. Llenp omenku. OOmias cxemMa CpaBHEHHS W OIICHKH IPOEKTOB. JIACKYyCCHS
AHanu3 albTepHAaTHBHBIX IPOEKTOB. BEIOOp mpoekTa.

3.3 Tema 3.3. Puck. Tumomornsi mpoekTHBIX pucKOB. CIIEHApHBIM IOAXOJ K YIIPaBICHUIO TemMaThdeckas | yCTHBIH orpoc | 3.3 - METO/IBI OIIEHKHU H
Heonpenenennocts 1 | npoekTHbIMM ~ prckamu. OILlGHKa YCTOMYMBOCTH IIPOEKTa B  YCIOBHSX JIeKUus / TeKIust- BEIOOpA IIPOEKTA
PUCK B yIpaBICHUU HeomnpeaeneHHocTH. CucteMa METOA0B yXoJa OT MPOEKTHBIX PUCKOB. MeTo bl BU3yaJlu3aus

MPpOCKTaMH

O0pBOBI C NMPOEKTHBIMH pPUCKaMH. YUeT PUCKOB IpH pacuere d¢p¢exra oT
npoekta. OCHOBBI yueTa IPEeMUH 33 PUCK.




34 Tema 3.4. [ToHsATHE MOHUWTOPHWHra, JUATHOCTHUKH, OJKCHEPTHU3Bl TIPOCKTOB: IICJH, 2 WUTOTOBAS JIGKIHSA / | YCTHBINA ompoc | 3.3 - METOABI OIICHKH U
MoHHUTOPHHT, 3HaueHHWe. OKCIepTHoe 3akmodeHue. Ilopsimok mpoBeneHHs OSKCIEPTU3BI JTEeKINA- BBIOOpA IIPOEKTA
JIMAarHOCTHKA U npoekta. OCHOBHBIE TIpaBWIa SKCHEPTH3BI TNPOEKTa. ITpeboBaHus K BU3YaJIN3aIHS

9KCIEPTH3a IPOCKTOB | SKCIIEPTHOMY 3aKIIOUECHHUIO. BIHsHUE NMPOEKTOB HA TEXHUKO-IKOHOMHUYECKHE
n  (QuHAHCOBBIE  TOKazaTenu  mpeanpusatus. KoapouiueHTHBIR U
WHTETPAIbHBIA aHAAW3 BIISHUS IPOEKTa HA MOKa3aTelIW JESTEIbHOCTH
TPEANIPUSTHS M UX OTPAKEHHE B O9KCIIEPTHOM 3aKJIIOYESHHH.
Bcero 26
4.3.2. 3aHATHA CEMUHAPCKOTO THMA
Tabmuna 7 — ConeprkaHue MPaKTUIECKOTo (CEMUHAPCKOr0) Kypea
N dopma N
Ne TeMbl IPaKTUYECKUX 3aHATUH. Kon-Bo OreHouHOE DopMupyeMBlii
n/n 4acoB TPOBCICHIA CpENCTBO pe3ynbTar
3aHATUS
1 Pa3nen 1. OcHOBBI CO3TAHHUSI MPOEKTA 8
11 Tema 1.1. CynHOCTb IPOSKTHOM NEATSIBHOCTH
[Ipaktrueckoe 3ansTue Ne 1. @opmupoBaHue HAEH IPOCKTA. 2
1. ®poHTaNBHBIN 0IPOC IO TEME: OpOoHTANIBHBII IIpumepHsbIit 3.1 - ocHOBBI CO3/1aHUs
®dopmMupoBaHHE HIEH TIPOCKTA. orpoc repeyueHb IpoeKTa
PazpaboTka gepeBa 1eneit KOMMEPUECKOH OpraHU3aIiH. BOIIPOCOB
ITocTpoenue nepea Leseil mpoexTa.
DopMUPOBAHUE AEPEBA PELIEHUI 110 IPOEKTY.
2. TBopueckoe 3aJlaHue Mo BOIPOCaM:
DopMUPOBAHUE UJIEH IIPOEKTA.
Pa3paboTtka nepeBa nenei KOMMEPUeCKO OpraHUu3aIyH. TBopueckoe | Tembl rpynIoOBBIX V.1 - mpuHUMaTh
ITocTpoenue aepesa lieneit mpoeKTa. 3a/1aHKe W/unm ydacTHe B CO3JaHUU
DopMHpOBaHHE JepeBa PeIICHUH 0 TIPOEKTY. WHIMBUY AITbHBIX poeKTa
TBOPUYECKHUX
3aJJaHuH
1.2 | Tema 1.2. [IpoeKT 1 NPOEKTHBIE MaTEpUaIIbI
[Ipaktryeckoe 3ansTue Ne 2. PeiHOYHOE 000CHOBaHHUE MPOEKTA. 2
1. ®poHTaNBHBIN OIPOC [0 TEME: DpoHTaIBHBIN IIpumepHsIit 3.1 - OCHOBBHI cO3AaHUS
Omnpenenenre BO3MOXXHBIX 00bEMOB TOTPEOIICHHST PHIHKOM IPOEKTHPYEMOTO ITPOIYKTa. orpoc repeyueHb IpoeKTa
AHanu3 ycloBHi pearn3aliy MPoeKTa. BOTIPOCOB
2. TBOpUECKOE 3aJaHKE 110 BOIIPOCAM: TBopueckoe | Tembl rpynmnoBbIX V.1 - npuHUMaTH
OmnpezeneHne BO3MOXXHBIX 00beMOB ITOTPEOICHUS PHIHKOM NPOEKTUPYEMOT0 IIPOIYKTA. 3a/1aHue 1770781078 ydacTHe B CO3JIaHUU
AHaiu3 ycIoBHH pean3aliiy MPoeKTa. WHIMBUY AITbHBIX npoeKTa
TBOPYECKHX
3alaHui
1.3 Tewma 1.3. JKuzHEeHHBIH UK IPOEKTa, XapaKTEPUCTUKA €ro ITAoOB
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IIpaktudeckoe 3anaTue Ne 3. PeIHOYHOE 000CHOBaHME MPOCKTA.

1. ®poHTANBHBIH OMIPOC 10 TEME: 2 OpoHTATBHBIN [IpumepHsIit 3.1 - OCHOBHI CO3TaHUS
O6ocHOBaHME 00beMa MOTPEOICHUE MMPOTYKIIUH TI0 TIPOCSKTY . otpoc TepeyYeHb MIPOEKTa
Br16op meTona nieHooOpa3zoBaHus U popMUPOBaHHE LIECHEI. BOTIPOCOB
2. TBopueckoe 3aaHue 10 BOIPOCcaMm: TBopueckoe | Tembl rpyNIOBBIX V.1 - mpuHUMATH
O6ocHOBaHME 00beMa MOTPEOICHUE MMPOAYKIIUHU TI0 TIPOEKTY . 3a/1aHue /A ydacTHe B CO3JaHUN
Bri6op MeTona neHoobpasoBanus 1 HOPMHUPOBAHUE LICHEI. WHBHIYJIbHBIX poeKTa
TBOPYECKHUX
3aJaHUI
1.4 | Tema 1.4. CocraB 1 cozepaHue TPaJUIMOHHBIX IPOEKTHBIX MaTepHAIOB
[Tpaktuueckoe 3ansatue Ne 4. OnpeneneHue pecypcoeMKOCTH U 3aTPaTOEMKOCTH MIPOEKTa. 2
1. ®poHTaNBHBI OIPOC 1O TEME: OpOoHTANIBHBII IIpumepHsbIit 3.1 - OcCHOBBI cO3aHUSA
Omnpenenenne MOTPeOHOCTH B PA3INYHBIX BUAAX PECYPCOB. orpoc repeueHb IpoeKTa
@®opMupoBaHUE CMETHI 3aTPAT KAIUTAIOBIOXKEHHH, OTIEPAIIIOHHON 1EATEIbHOCTH. BOIIPOCOB
2. TBopueckoe 3ajaHue Mo BOIPOCaM: TBopueckoe | Tembl IpyHIOBBIX V.1 - npuHuMaThL
Omnpenenenne MOTPeOHOCTH B PA3INYHBIX BUIAX PECYPCOB. 3aJaHue n/unm ydJacTHE B CO3AaHUN
@dopmMupoBaHUE CMETHI 3aTPAT KAIUTAIOBIOXKEHHH, OTIEPAIIIOHHON 1EATEIbHOCTH. HHIUBHUY ATEHBIX IpoeKTa
TBOPUYECKHUX
3alaHui
2 | Paznen 2. Peasim3anus mpoekTa 20
21 Tema2.1l. Peasuzauus npoexra
IIpaktuueckoe 3anatue Ne 5. [InanupoBaHue peaan3aui MPOeKTa. 4
1. ®poHTANBHBIN OMPOC TIO TEME:! ®poHTaNBHBIN IIpumepHsbIit 3.2 - ocobeHHOCTH
Pa3paboTka mrana peasn3aliy MpoeKTa. orpoc nepeveHb pean3aIuy MpoeKTa
BripaboTka Mocie0BaTeNbHOCTH peain3alud U (GOPMUPOBAHHE OPraHW3allMOHHONW CXEMBbl peallU3aluu BOTIPOCOB
MIPOEKTA.
[ocTpoenue cereBoro rpaduka u/uian auarpammel ['anTTa.
2. TBopueckoe 3aJjaHue Mo BOIPOCaM: TBopueckoe | Tembl rpyHIOBBIX V.2 - npuHuUMaThH
PazpaboTka miaHa peanu3aniy IpoeKTa. 3aJaHue n/unm y4acTHE B peain3alin
BripaboTka mociaeoBaTeNbHOCTH peiM3aluid U (OPMHUPOBAHNE OPTaHW3allMOHHON CXEMBI peaslM3anuy WHIUBHY ATEHBIX IpoeKTa
MPOEKTa. TBOPYECKHUX
ITocTpoenue ceTeBoro rpaduka u/wim auarpaMmsl ['anTTa. 3aIaHUI
2.2 Tema 2.2. IIpoeKTHBIN aHATH3
Ipakruyeckoe 3ansitue Ne 6. [IpoekTHbIH aHann3. 4
1. ®poHTATBHBINI OTPOC 110 TEME: OpoHTANBHBIN IIpumepnsbIit 3.2 - ocobeHHOCTH
CocTaB IPOEKTHOTO aHAJIN3A. orpoc nepeveHs pean3anuy IpoeKTa
Oranel aHAIHU3a: MPEaBAPUTEIBHBIN, TEKYIIUH, TOCIE Y OLITHA. BOIIPOCOB
AHann3 peaNn3yeMOCTH TIPOEKTa: BHEUTHWE W BHYTPEHHHE (AKTOPHI, BIISIONIME Ha IPOEKT, €ro
peanuzyeMocThb U 3 (HEeKTHBHOCTD.
2. TBopueckoe 3aJjaHHe TI0 BOIIPOCaM: TBopueckoe | Tembl IpyHnIOBBIX V.2 - npuHUMaTh
CocTaB IPOEKTHOTO aHAJIN3A. 3aJjaHue /M y4JacTHe B peaii3aliu

Ortallbl aHaJIu3a: IPeIBAPUTEIbHBIN, TEKYIIUH, TOCIESAYIOUIHM.

WHANBUAYAJIbHBIX

IPOEKTa
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AHanu3 peanu3yeMOCTH MpPOEKTa: BHENIHWE W BHYTPCHHHE (DAKTOPHI, BIMSIOIME HA IPOEKT, €ro TBOPUYECKHUX
peann3yeMocTh B 3 (HEKTHBHOCTB. 3aJIaHui

2.3 | Tema 2.3. 3aTpathsl 10 POEKTY U UX (prHAHCHPOBAHUE
[Ipaxtrdeckoe 3ansaTue Ne 7. @opMupoBaHue IPOTrpaMMbl (HHAHCHPOBAHUS IPOCKTA. 4
1. ®poHTANBHBIH OMPOC IO TEME: OpoHTATEHBIN [IprmepHSIit 3.2 - ocobeHHOCTH
Onpeneneane NOTPeOHOCTH B GPHMHAHCHPOBAHUH. otpoc TepeyeHb pea3anuy IpoeKTa
Pa3paboTka abTepHATHBHBIX HCTOYHUKOB (DMHAHCHPOBAHHS. BOIIPOCOB
Omnpenenenne KpUTEpUeB BEIOOpa, UCTOYHUKOB (PMHAHCHPOBAHUS.
Bri6op, onTHMU3anus CTPYKTYpPBl HCTOYHUKOB.
2. TBopueckoe 3aJjaHue TI0 BOIIPOCaM: TBopueckoe | Tembl rpynIoOBBIX V.2 - mpuHUMaTh
OnpezeneHue NOTPEOHOCTH B (PHHAHCHPOBAHUH. 3a/1aHue W/Wiu ydacTue B peaqu3aluu
Pa3paboTka abTepHATHBHBIX HCTOUHUKOB (DMHAHCHPOBAHHUS. VHIWBUYaJbHbBIX IPOEKTa
Omnpenenenne KpUTEprUeB BEIOOpA, HICTOYHUKOB (PMHAHCHPOBAHUS. TBOPUYECKHUX
Br10op, onTHMHU3anUs CTPYKTYpPhl HCTOYHHKOB. 3aaHuH

2.4 | Tema 2.4. [IporHo3MpOBaHUE Pe3yNBTATOB peaTU3aIMH MPOCKTa
IIpakrrueckoe 3ansTue Ne 8. OnpeneneHne pe3yIbTaToB PeaTnu3aliy MPOCKTA. 8
1. ®poHTaNBHBIN 0IPOC O TEME:! OpOoHTANIBHBII IIpumepHsbIit 3.2 - ocobeHHOCTH
[IporHo3upoBaHue pe3yabTaTOB pPeaT3aliH IPOEKTa. orpoc repeueHb peanu3aiy IpoeKTa
®opMupoBaHEe MPOrHO3HOTO OanaHca. BOIIPOCOB
IIporuo3upoBaHue pe3yabTaToOB peaIn3alluy IPOeKTa.
q)OpMI/IpOBaHI/Ie 0TYeTa O ABMKCHUU JCHCKHBIX CPCICTB.
2. TBopueckoe 3aJjaHHe TI0 BOIIPOCAM: TBopueckoe | Tembl rpynIOBBIX V.2 - mpuHUMaTh
[Iporao3upoBaHue pe3yIbTaTOB PeaTn3allii POEKTa. 3a/1aHKe W/unm ydacTHe B peann3anun
®dopmupoBaHUE IPOrHO3HOTO OaaHca. WHIMBUY AITbHBIX poeKTa
[Iporao3upoBaHue pe3ysbTaTOB pPealn3allui MPOeKTa. TBOPYECKHX
DopmupoBaHHe O0TYETA O JIBHKCHUH JICHE)KHBIX CPE/ICTB. 3aaHuH

3 Pa3gen 3. OueHka u BbIOOP MPOEKTOB 12

3.1 Tema 3.1. O1ieHKa IPOCKTOB 4
IIpaktuueckoe 3anarue Ne 9. OueHka NpOEKTOB.
1. ®poHTANBHBIN ONPOC O TEME:! OpOHTANIBHBII IIpumepHsbIit 3.3 - METO/1bI OLIEHKH
OO1mas cxema OLIeHKH ITPOEKTa. orpoc repeyueHb 1 BBIOOpA MPOEKTA.
Coepsl, GpakTopbl, KpUTEPHH OLICHKH POEKTA. BOIIPOCOB
Kommepueckast, 3xoHOMU4ecKast, prHaHCOBas, OI0PKETHAS OIIEHKA IPOEKTa.
Buabl puHaHCOBO-3KOHOMUYECKOH 2P(HEKTUBHOCTH MPOEKTA.
Meto/p! OLIEHKH TIPOEKTOB.
Bnusane npoexTa Ha (UHAHCOBO-3KOHOMHYECKOE COCTOSIHUE MPEAIPUSATHS PEATTH3YIONIETO MIPOEKT.
dunancoBas AIalITUBHOCTH ITPOCKTA.
2. TBopdeckoe 3aJaHne 110 BOIIPOCAM: TBopueckoe | Tembl rpynIOBBIX V.3 - mpuHUMaTH
OO1mas cxema OIIeHKH ITPOEeKTa. 3aJjaHue /M ydJacTue B OLICHKE U
Coepsl, GpakTopbl, KpUTEPHH OLICHKH POEKTA. WHIUBHY ATEHBIX BBIOOpE TPOEKTA.
Kommepueckasi, sxoHOMHUUecKast, prHaHCOBas!, OI0/DKETHAS OIIEHKA ITPOEKTa. TBOPUYECKHUX
Bupl huHaHCOBO-DKOHOMHYECKOH AP PEKTUBHOCTH ITPOEKTA. 3aJaHuM
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MeTob! OLIEHKH TIPOEKTOB.
BinsiHue npoekTa Ha PUHAHCOBO-3KOHOMHUYECKOE

3.2 Tema 3.2. AnpTepHaATHBBI U BEIOOp MTPOEKTa
Ipaxrrdeckoe 3ansTre Ne 10. AnbTepHATHBEI B BEIOOP TIPOEKTA.
1. ®poHTaIBHBIN 0IPOC IO TEME: ®pOoHTaAJIBHBII IIpumepHsIit 3.3 - MEeTOXBI OLIEHKU
OueHka KOHKYypHUpYMOIHMX MpoekToB. OIEHKa MaKeTOB B3aMMO3aBHCHUMBIX W B3aWMOIOMOIHSIOMINH orpoc TepedeHb 1 BBIOOpA MPOEKTA.
MPOEKTOB: TIOAXOABI, IPHHITUITEI, MEXaHU3M. BOIIPOCOB
Ilens oneHku.
OO1mas cxeMa CpaBHEHHUS M OLIEHKU TIPOEKTOB.
AHanu3 albTepPHAaTUBHBIX IPOEKTOB.
Be16op npoekra.
2. TBopudeckoe 3aJjaHHe TI0 BOIIPOCAM: TBopueckoe | Tembl rpynIoOBBIX V.3 - mpuHUMAaTh
O1eHKa KOHKYPUPYOIIHUX ITPOEKTOB. 3aJaHue n/unm ydJacTue B OLICHKE U
Bri6op mpoexra. HHIUBHUY ATEHBIX BBIOOpE TPOEKTA.
TBOPUYECKHUX
3aJaHuN
3.3 Tema 3.3. HeompeneneHHOCTh U PUCK B YIIPABJIECHUU MTPOCKTAMHU
[paxrrdeckoe 3anstre Ne 11. Ydaer pucka rpu GOpMHUPOBAHUN IIPOCKTA.
1. ®poHTaNBHBIN O0IPOC IO TEME: OpOHTANIBHBII IIpumepHsbIit 3.3 - METO/IbI OLIEHKH
Y4er puCKOB IO MIPOEKTY. orpoc nepevyeHb ¥ BBIOOpA IPOEKTA.
AHayn3 BO3MOXHBIX PUCKOB. BOTIPOCOB
Hcnonp3oBanue npu pa3paboTKe MPOeKTa Mep 3alIUThI OT PHUCKOB.
2. TBopueckoe 3aJjaHHe TI0 BOIIPOCAM:
Y4eT pucKoB 10 IPOEKTY.
AHann3 BO3MOXKHBIX PUCKOB.
Hcnonp3oBanue py pa3paboTKe MPOEKTa MEp 3aIIUTHI OT PUCKOB. TBopueckoe | Tembl rpymIoBEIX V.3 - npuHNMAaThH
3aJaHue n/unm ydJacTue B OLIEHKE U
WHIUBHY ATEHBIX BBIOOpE TPOEKTA.
TBOPUYECKHUX
3aJaHuN
3.4 Tema 3.4. MOHUTOPHHT, AUATHOCTHKA U SKCIEPTU3a IPOEKTOB
Ipaktryeckoe 3ansaTue Ne 12. DkcrnepTr3a MpOEKTOB.
1. ®poHTANBHBIH OMPOC IO TEME: OpOoHTAJIBHBII IIpumepHsbIit 3.3 - MEeTOIBI OLIEHKU
DKCTIEePTHOE 3aKITI0UYCHNUE. oTpoc nepeyeHb 1 BBIOOpA TIPOEKTA.
Iopsinok mpoBeeHus SKCIEPTU3BI IPOCKTA. BOTIPOCOB
OCHOBHBIE TIpaBWJIA 3KCTIEPTU3HI IPOEKTA.
TpeboBaHMS K SKCIIEPTHOMY 3aKITIOYESHHUIO.
BrnusiHME NpOEKTOB Ha TEXHUKO-IKOHOMHUUYECKHE M (PMHAHCOBBIE MTOKA3aTEIH NPEAIPUSTHS.
KoapunmenTHbIi 1 MHTErpaIbHBII aHATIM3 BIMSHUS IPOEKTa Ha MMOKa3aTeIH.
2. TBopueckoe 3ajaHue 110 BOIIPOCaM: TBopueckoe | Tembl IpyHmIOBBIX V.3 - mpuHUMaTh
OKCIepTHOE 3aKII0UEHUE. 3aJlaHue /M y4acTHe B OLEHKE U
BrusiHMe NpOEKTOB Ha TEXHUKO-IKOHOMHUUECKHE M (PMHAHCOBBIE ITOKa3aTeIIH NPEAIPUSITHSI. HHAUBUIYaJIbHBIX BBIOOpE MPOEKTA.
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KoahdpunrenTHbIi 1 HHTErpabHBIN aHAIU3 BIUSHUS IPOEKTa Ha MOKa3aTEIH TBOPUYECKHUX
3aJaHuN
Bcero 40
4.3.3. CamocrosiTeibHasA padoTa
Tabnuna 8 — 3amanus Ui CaMOCTOSITENIbHOTO U3yUeHUs
No Tema Kon-Bo OueHo4yHoe dopmupyembii
n/n 4acoB CpPEACTBO pe3ynbTart
1 Pasznen 1. OcHOBBI CO3TaHUS MPOEKTA 16
1.1 Tema 1.1. CynHOCTb IPOSKTHOM NEATSIBHOCTH
1. IToaroToBka K yCTHOMY OIIPOCY 1O TEME JIEKLUU: 1 [IpumepHsbIit 3HaHHE OCHOB
[NosicuuTe MecTo yrpaBiIeHHs IPOEKTaMU B CHCTEME MEHEKMEHTA TIPEIPHUSTHSL. repeyueHb CO3JJaHUS ITPOEKTa
KakoBbI 11enu ynpasieHus! IpoeKTaMu? BOIIPOCOB
IosicHuTE CYITHOCTH MPOEKTHOI'O MOX0/1a K YIIPABJICHHUIO.
[lepeuncianre npuU3HAKK MPOEKTA.
[IpoexT 1 ero okpyx’eHue.
2. INoxroTroBka k mpaktuueckoMy 3aHsTuio Ne 1. @opmupoBaHue naen IpoeKTa. 2
2.1. ®poHTaNBHBIN ONPOC 1O TEME:! IIpumepHsIit 3HaHUE OCHOB
DopMHUpOBaHUE UACH IIPOCKTA. nepeveHb CO3/1aHHs TPOEKTa
Pa3paboTka nepeBa neneit KOMMEpPUECKOi OpraHU3aIHH. BOIIPOCOB
IMoctpoenue aepepa Lenei NpoeKra.
DopMHUpOBaHUE J€pEBa PEILIEHUH MO IPOEKTY.
2.2. IToAroToBKa K BBIIOJIHEHHIO TBOPYECKOTO 3aJIaHMS 110 BOIIPOCAM: Tewmsl rpynmnoBeIX | YMeHUE NPUHUMATD
DopMHUPOBAHUE UIEH IIPOEKTA. n/unu y4acTHe B CO3JlaHHH
Pa3paboTka nepeBa neneil KOMMEpUECKOi OpraHU3aIHH. UHAVBUIYaJIBHBIX IpoeKTa
IToctpoenue nepesa Leneit MpoeKTa. TBOPYECKHUX
DopmupoBaHue IepeBa pEeUIEHUH M0 MPOEKTY. 3aIaHUI
1.2 Tema 1.2. [TpoeKT 1 IPOEKTHBIE MaTEPHAIIBI
1. IToaroToBKa K yCTHOMY OIIPOCY IO TEME JEKIUH: 1 IIpumepHsIit 3HaHUE OCHOB
[TosicHUTE TOHATHE «IIPOEKT». nepeveHp CO3/1aHUs ITPOEKTa
3ageM Hy’)KHa TUIOJIOTHS IPOEKTOB? BOIIPOCOB

HazoBute TIPUHIUIIBI, TSN U (l)yHKI_lI/II/I YHOpaBJICHUS ITPOCKTAMMU.
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Kakxux moTpebureneii mpoeKToB BbI 3HaeTE?

KaxoBsI 117111 pa3paboTKH MPOESKTOB?

Uro Takoe OpraHN3alMOHHBIE, OTICPAIIMOHHEIC U BpEMEHHBIE PaMKH ITPOEKTOB?
[epeuncaure TpeOOBaHUS K TPOSKTHUPOBIIIKAM, YIACTHUKAM H MIPOSKTHON HH(OPMAITIH.
2. [ToaroToBKa K mpakTrndeckoMy 3aHATHIO Ne 2. [TpoeKT 1 MpOoeKTHBIC MaTepHAIIBI.

2.1. TTogroroBka K (pOHTATHEHOMY OIPOCY I10 TeMe: [TpumepHsrii 3HaHHE OCHOB
OmnpeneneHne BO3MOXHBIX 005eMOB OTPEOIEHHS PHIHKOM IPOESKTUPYEMOT'0 ITPOIYKTa. nepevyeHb CO3/1aHHs IPOEKTa
AHanu3 ycnoBui pealn3aliuy IpoeKTa. BOIIPOCOB
2.2. IToAroToBKa K BBIIOJIHEHHIO TBOPYECKOTO 3aJIaHMUs 110 BOIIPOCAM:! Tewmsl rpynmnoBeIX | YMeHUE NPUHUMATh
OmnpeneneHne BO3MOXHBIX 00beMOB OTPEOIEHHS PEIHKOM IPOEKTUPYEMOT'O ITPOIYKTA. n/unu ydacTHe B CO3JJaHUU
AHanu3 ycia0BUil peanu3aliy IpoeKTa. UHAWBUIYAIBHBIX IIPOEKTa
TBOPYECKHUX
3aJaHuN
1.3 Tema 1.3. JKusHEeHHBIN UK IPOEKTA, XapaKTePUCTHKA €0 ITAIMOB
1. IloaroToBka K yCTHOMY OIIPOCY I10 TEMeE JICKIIUH: [IpumepHsIit 3HaHUE OCHOB
[NosicHUTE TOHATHE «KU3HEHHBIN [IAKID. TepeyYcHb CO3JIaHU IMPOEKTa
Ha3zoBwure ¢assl (3Tambl, cTagnN) MPOSKTHOTO IIHUKIIA. BOTIPOCOB
Uro BKITIOYAET B ce0s MPEINHBECTUIIMOHHAS, MHBECTUIIMOHHAS, SKCILTyaTallHOHHast (haza mpoeKTa?
B 1em cMmbICI 3aBepILeHNMs TPOEKTA U 3aKPBITHS IIPOEKTa?
Uro Takoe JTUKBUAAIMS TPOEKTa U HETATUBHBIX COLHAIbHO-IKOJIOTMYECKUX TIOCJIEICTBUIN ero peaan3anuu?
[lepeuncanre METOIBI U CIIOCOOB! YBEIMYICHUS IEPHOA KIIOJNE3HBIX CTAIHI».
2. IToaroToBka k npaktuyeckomy 3ansaTuio Ne 3. PeiHOUHOE 000CHOBaHKE MTPOEKTA.
2.1. TToxroToBKa K ()pOHTAILHOMY OIPOCY 110 TEME: IIpumepHsIit 3HaHUE OCHOB
O6ocHoBaHUE 00beMa MOTPEOIEHNE MPOAYKIIUU TI0 TTPOEKTY . nepeyeHb CO3/IaHUS TIPOEKTa
Bri6op MeTona 1ieHo00pa3zoBaHus U POPMHUPOBAHUE [ICHBI. BOTIPOCOB
2.2. TlonroToBKa K BBITOTHEHUIO TBOPYECKOTO 3aJaHUS IO BOTIPOCAM:
O6ocHoBaHNE 00BeMa OTPEOIICHIE TPOIYKIIH 1O TIPOCKTY. Tembl rpynmoBEIX | YMEHHE IPHHUMATH
Bri6op MeTona 1ieHo00pa3zoBaHus U POPMHUPOBAHUE [ICHBI. 13707001 y4acTHe B CO3IaHUH
WH/IABUYAITBHBIX MIPOEKTa
TBOPYECKHUX
3aJJaHuN
14 Tema 1.4. CoctaB u coepkaHue TPAAUIINOHHBIX MPOSKTHBIX MaTEePHUAIOB

1. [ToaroToBKa K yCTHOMY OIIPOCY IO TEM€ JEKINH: IIpumepHsIit 3HaHUE OCHOB
KakoBa nociie1oBaTeIbHOCTD CO3AaHUS MIPOEKTa. nepeveHp CO3/IaHMs TPOEKTa
KakoBa cTpyKTypa MpPOEKTHBIX MaTepHaIOB? BOTIPOCOB
Ha xakux OCHOBaHHMSIX CTOHMTCS CTPYKTypa MPOEKTHBIX MaTepUaIOB?
UYro BXOIUT B OHIHAIBHYIO YaCTh IPOSKTHBIX MaTEPHaJIOB.
UTo BXOIUT B IONOJIHUTEIbHBIE MAaTEPUAJIbL.
2. IloaroTroBka k npaktuyeckomy 3ansaTuio Ne 4. OnpeesnieHre pecypcoeMKOCTH M 3aTPaTOEMKOCTH MPOEKTa.
2.1. ITonroToBKa K ()pOHTAIILHOMY OIPOCY IIO TEME: ITpumepHsIi 3HaHUE OCHOB
Onpenenenne NOTpeOHOCTH B Pa3IMYHBIX BUAAX PECYPCOB. nepeyeHb CO3/1aHHsl IPOEKTa
DopMHUpOBAHUE CMETHI 3aTPaT KAUTAJIOBIOKEHUH, ONIEPAllMOHHOM NesITENbHOCTH. BOIPOCOB
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2.2. IloaroToBka B BEIIOJIHEHHIO TBOPYECKOTO 3aaHUS 110 BOIPOCAM:
OmnpeneneHne NOTPEOHOCTH B Pa3IMYHBIX BHIAX PECYPCOB.

TeMmbl rpynnoBbIX

YMeHue npuHuMaTh

dopMHpOBaHHE CMETHI 3aTPaT KalTUTAJIOBIOKCHHHN, ONICPAIIHOHHOM e TETFHOCTH. 13707811 y4acTHe B CO3IaHUH
WHIWBUIYAIBHBIX MIPOEKTa
TBOPYECKHUX
3aJaHuN
BrInosTHEHUE KYpCOBOM paboTHI 2
[MoaroroBka x pyOe:KHOMY KOHTpOJIIO 110 paszeny | OCHOBBI cO31aHus IPOEKTa 2 TecroBble
3aJIaHMs
2 | Pa3nen 2. Peanu3anusi mpoekTa 24
2.1 Tewma2.1. Peanu3zanus nmpoekra
1. IToaroToBKa K yCTHOMY ONPOCY I10 TEME JICKIUH: 1 [Mpumepubiii  [3HaHME 0COOCHHOCTEH
Ilepeuncaure 3Tanbl peanu3aluy IPoeKTa. nepeveHb peanu3aIuy MpoeKTa
Ha3zoBuTe OCHOBHBIE aCIEKTHI peau3aliy IPOEKTa. BOTIPOCOB
Kakwe cpezicTBa HCTIONIB3YIOTCS ITPH pa3padboTKe (popManbHOTO MIaHa?
Kak ocymiecTBisieTcst KOHTPOIb HaJ peau3anueil mpoekra?
[epeunciarre OCHOBHBIE MEPOIIPUATHS, 00CCIICIHBAOIINEC KOHTPOIh PEATU3AIIH IPOCKTA.
3adeM HyKeH BHIOOp KPUTEPHUEB KOHTPOJIS?
Kak yuuThIBaIoTCSI 0COOCHHOCTH OPTaHU3aMOHHBIX (POPM MPEINPHUATHAN, pa3pabaThIBAIOIIAX U PEATN3YIOIIUX MTPOSKT?
2. IloaroToBka K npakTudeckomy 3aHaturo Ne 5. [TnanupoBaHue peanusaiiy IpoeKTa. 2
2.1. [lonroToBKa K (GpOHTATHHOMY OIIPOCY IO TEME: [IpumepHbrii  |3HaHUE OCOOCHHOCTEH
PazpaboTka miaHa peanu3aiy IpoeKTa. nepeveHb peayn3aIuy MpoeKTa
BeipaboTka mocieoBaTenbHOCTH pealin3alyi 1 OPMUPOBAaHHE OPTraHU3AIIMOHHON CXEMBbI pealli3alluy MPOeKTa. BOTIPOCOB
IMoctpoenue cereBoro rpaduka w/uin JuarpaMmmbl [ 'aHTTa.
2.2. IToAroToBKa K BBINOJHEHHUIO TBOPYECKOTO 33/IaHHSI 110 BOIIPOCAM: Temsl rpynmnoBeIX | YMeHHE IPUHUMATh
Pa3zpaboTka nnaHa peanuszanuu MpoeKTa. u/unu ydacTue B peanu3aluy
BeipaboTka mocieoBaTenbHOCTH pealin3aiyi 1 OPMUPOBAHHE OPTraHU3AIIMOHHON CXEMBbI pealli3alluy POeKTa. WHAWBUIYAIBHBIX MIPOEKTa
[octpoenne cereBoro rpaduka w/uin JuarpaMmsl [ aHTTa. TBOPYECKHAX
3aJaHuN
2.2 Tema 2.2. [IpoexTHBIH aHATH3
1. [ToaroToBKa K yCTHOMY ONpPOCY MO TEME JEKLUU: 1 [Mpumepnbli  [3HaHME ocoOeHHOCTEH
Uro Takoe MpOEeKTHbIN aHanu3? nepeyeHb peanu3anuy mpoeKTa
INosicHuTe MOHATHE IPOEKTHOIO aHAIN3a, €r0 LEIH U 3a1a4H. BOIIPOCOB
Uro sBusieTcs 00BEKTOM H3YUYECHHUS IIPOSKTHOTO aHATN3A.
KakoBa crieruduka mpoeKTHOTO aHaIH3a
YTo BXOJIUT B COCTaB MPOEKTHOTO aHan3a? 3
2. [ToaroToBka k nmpaktuieckomy 3aHsaTuIoO Ne 6. [IpoekTHBIN aHAIN3. [TpumepHsbIit
2.1. ®poHTaTBHBIN OMPOC 10 TEME: NEpEYCHb
CocTaB IPOEKTHOTO aHAIN3A. BOTIPOCOB

Ortansl aHaIu3a: IpeJBapUTENIbHBIN, TEKYIUH, TOCIe YOI,

Amnanuz peaIn3yeMOCTU TIPOCKTA: BHCHIHUC W BHYTPCHHUC q)aKTOpLI, BJIMAONIME HaA IPOCKT, €ro peajnusyeMoCTb "

3¢ EKTHBHOCTS.

3HaHHE 0COOEHHOCTEH]
peanu3alum npoeKTa
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2.2. TlonroToBKa K BRITOTHEHUIO TBOPUECKOTO 33aJaHUS IO BOTIPOCAM:

Tembl rpynnoBbIX

CocTaB IPOEKTHOTO aHAJIN3A. 13707811 YMeHne npruHAMAaTh
OTarsl aHaNn3a: MPEIBAPUTENbHBIH, TEKYIIIH, TOCTIE YOI, WHIVBHUIYAIBHBIX |[y9acTHE B PeallU3alny|
AHanu3 peaqn3yeMOCTH IPOCKTa: BHEUIHWE W BHYTPEHHHE (AKTOPHI, BIMSIONINE Ha IPOCKT, €T0 PEeaTu3yeMOCTh H TBOPYECKHUX MpOEKTa
3(hHEeKTHBHOCTD. 3aJlaHui

2.3 Tema 2.3. 3atpaTsl 10 TPOSKTY ¥ UX PUHAHCHPOBAHHE
1. IloaroroBka K yCTHOMY OIIPOCY I10 TEME JICKIIUH: [IpumepHsIit 3HaHWe 0COOCHHOCTEH
Yro Takoe NpoeKkTHas cmeTa’? nepevyeHb peanu3anuy mpoeKTa
Yro Takoe pecypcoeMKOCTb U 3aTPaTOEMKOCTh? BOIIPOCOB
YTO 1MOJIOKEHO B OCHOBY COCTaBJICHHS OI0/PKETa IPH yIPaBICHUH MPOEKTaMu?
B 4em cMmbIc mporiecca MPOSKTHOTO OO IKETUPOBAHUS ?
Kak ¢popmupyercst 6ropkeT mpoexra?
Kaxk onpenenstorcs moTpeOHOCTH B ((PHHAHCUPOBAHUN M JOTIOJIHUTENILHOM MOTPEOHOCTH B (PMHAHCUPOBAHUH MIPOEKTA?
KakoBbl HCTOUHNKH (DPHHAHCHPOBAHUS MTPOCKTA.
Kakue cnenuduieckne Gpopmbl prHAHCHPOBAHHS NPOEKTOB BBI 3HaeTe?
2. [MoxroTroBka k mpakTudeckomy 3aHsATHIO Ne 7. @opMupoBaHHe MPOTpaMMbl (pHHAHCHPOBAHUS ITPOCKTA. 3HaHUE 0COOCHHOCTEH
2.1. MoaroToBka K (pOHTATHHOMY OIIPOCY IO TEME: [IpumepHsIit peanu3anuy NpoeKTa
OmnpeneneHne MoTpeOHOCTH B (PMHAHCHPOBAHUH. NepeueHb
Pa3paboTka anbTepHATHBHBIX UCTOYHUKOB (DMHAHCHPOBAHUSI. BOTIPOCOB
OmnpeneneHne KpUTEpHUEB BEIOOpa, UCTOYHUKOB (PMHAHCHPOBAHUSI. YMeHue npuHUMaTh
Br16op, onTUMHu3aIus CTpyKTyphl HCTOYHUKOB. ydacTHe B peann3aluu
2.2. IToAroToBKa K BBINOJHEHHIO TBOPYECKOTO 3a/IaHHSI 110 BOIIPOCAM: TeMsI rpynmoBBIX MIPOEKTa
OmnpezencHue MOTPEOHOCTH B (PHHAHCHPOBAHUU. u/unu
PazpaboTka anbTepHATHBHBIX HCTOUHHUKOB (PUHAHCHPOBAHUS. WHIIUBH Y JIbHBIX
Omnpenenenne KpUTEpHUEB BbIOOpa, HICTOYHUKOB (PUHAHCHPOBAHMS. TBOPUYECKHUX
Be160op, onTuMH3anus CTPYKTypbl HCTOYHHKOB. 3aJaHUH

2.4 | Tema 2.4. . IIporHO3UpOBaHUE PE3YIHTATOB PEeaTH3alU IIPOCKTA
1. IToaroToBka K yCTHOMY OIPOCY 1O TEME JIEKLUU: [IpumepHbrii  |3HaHUE OCOOCHHOCTEH
UYro Takoe peanbHbII JCHEKHBIH MTOTOK MO MPOEKTY M KaKOBa €To CTPyKTypa? repeyueHb peanu3ay IpoeKTa
UYTo 1eXXNT B OCHOBE COCTaBJICHHUS TPOTHO3HOW ()MHAHCOBOM JOKYMEHTAIIMH 110 MPOEKTY? BOIIPOCOB
3ageM Hy)KHBI NIPOTHO3HBIN arperdpOBAHHBIA OTYET O IBHKCHHH JIEHEXKHBIX CPEICTB MO MPOEKTY, OTYET O NMPHUOBUIAX U
yOBITKaxX, arpernpoOBaHHBIIN OaaHC 1Mo MPOeKTy?
Kak mpoBouTcs mpoBepka Ha (PUHAHCOBYIO PEaIM3yeMOCTh MPOEKTa U €r0 aJalTHBHOCTE?
Uro takoe 3¢ dexT oT mpoekTa?
Kak BBITIISIINT 3aBHCHMOCTE peaTu3aliiiy MpoeKTa 1 3¢dexra mo mpoekTy oT MEeTOZ0B M HHCTPYMEHTOB (pMHAHCHPOBAHUS?
2. [MoxroToBka k mpaktudeckomy 3aHsaThio Ne 8. [TporHo3mpoBaHue pe3yabTaTOB peaan3auy IPOoeKTa
2.1. IloaroToBka K ()pOHTAILHOMY OIPOCY IO TEMeE: [Mpumepnbli  [3HaHME ocoOeHHOCTEH
IIporuo3upoBaHue pe3yIbTaTOB pealn3aluy IPOEKTa. nepeyeHb peanu3anuy mpoeKTa
®dopmupoBaHKe POrHO3HOTO OanaHca. BOIIPOCOB

HpOl"HO3I/IpOBaHI/Ie PE3yJIbTaTOB peain3allii NPOCKTA.
CDOpMI/IPOBaHI/IC oT4eTa O ABUIKEHUU ICHCIKHBIX CPCIACTB.
2.2. HOILFOTOBKa K BBITOJIHCHUIO TBOPYCCKOT'O 3aJaHUs IO BOIIPOCAM!

TeMbl IpynnoBbIx

Ymenune NPUHUMATDH
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[TporHo3upoBaHue pe3yIbTaTOB PEATH3aALUH MPOEKTA. n/unu y4acTHE B pealn3allin
@®opmupoBaHKE IPOTHO3HOTO OanaHca. WHIBHIYaJIbHBIX MpOEKTa
[TporHozupoBaHue pe3yIbTaTOB PEATH3ALUH IPOEKTA. TBOPUYECKHUX
@opMHpOBaHKE OTUYETA O IBIKCHUH JCHE)KHBIX CPEJICTB. 3aaHuH
BrInostTHeHUE KypCOBOM paboThI- 6
[MoxroroBka k pyOeXHOMY KOHTPOJIO 110 pa3neny 2 Peanmzanus mpoekra 2 TecroBrie
3aJaHus
3 | Pa3znea 3. OuneHka u BIOOP MPOEKTOB 20
3.1 | Tema 3.1. OnieHKa IPOSKTOB
1. IToaroToBKa K yCTHOMY ONPOCY IO TeM€ JEKIHUH: 1 IIpumepHsIit 3HaHHE METOJIOB
KaxoBa o01mas cxema OIleHKH poeKTa? nepeyeHb OIICHKH ¥ BBIOOpa
[Mepeuncnure chepsl, pakTOpbI, KPUTEPHH OLEHKH MPOEKTA. BOTIPOCOB IIPOEKTa
Kakue BubI OIICHKH POEKTa BbI 3HaeTe?
[epeunciure BUAbI HUHAHCOBO-IKOHOMHUYECKOHN 3()(HEeKTUBHOCTH MPOEKTA.
Ha3zoBuTe MeTO/bI OLIEHKH IIPOEKTOB.
Kaxk oka3piBaeT BIMsSHHIE POEKT Ha (PUHAHCOBO-IKOHOMHUYECKOE COCTOSHHE TPEANPHATHS PEaTN3yOLIEro MPOeKT?
UYro Takoe (huHAHCOBAs AAANTHBHOCTH IIPOEKTa?
[loaroroBka k npakTuyeckoMmy 3aHATUIO Ne 9. OrieHKa NpOEKTOB.
2.1. [MoaroToBka K (hpOHTATHLHOMY OIIPOCY IO TEME: 3 [IpumepHsIit 3HaHHE METOJIOB
OO1mast cxema OIICHKH TPOCKTA. NepeueHb OLICHKH ¥ BEIOOpA
Cdepsl, pakTopsl, KPUTEPUH OLIEHKH MPOEKTA. BOIIPOCOB IpoeKTa
Kommepueckasi, 5xoHOMU4eckasi, pruHaHCOBas, OI0PKETHAs OIIEHKA IIPOEKTA.
Buas! pHHAHCOBO-3KOHOMHUYECKOH 3 (EKTHBHOCTH MPOCKTA.
MeTozb! OLIEHKH POEKTOB.
Biusinre npoekra Ha (PUHAHCOBO-IKOHOMHYECKOE COCTOSIHUE MPEANPHUSATHS PEATU3YIOIIETO MPOEKT.
®uHaHCOBas alaITUBHOCTD IIPOCKTA.
2.2. IToAroToBKa K BBINOJHEHHIO TBOPYECKOTO 33/IaHHS 110 BOIIPOCAM: TeMbI rpynImoBBIX Ymenue
OO01mast cxema OIIEHKH TPOEKTA. n/unu NIPUHUMATh
Cdepsl, pakTopsl, KPUTEPUH OLIEHKH MPOEKTA. WHIMBUIYAIBHBIX | Y9acTHE B OLIEHKE U
Kommepueckas, skoHOMIYecKasi, prHaHCOBasI, OI0/PKETHAS OLIEHKA ITPOEKTA. TBOPUYECKHUX BBIOOpE TPOEKTA.
Bunb! punaHcOBO-3KOHOMHYECKOH 3P PEKTHBHOCTH MIPOEKTA. 3aJaHui
MeToabl OLIEHKH ITPOEKTOB.
Bnmstane npoekTa Ha YUHAHCOBO-9KOHOMHYECKOE COCTOSIHUE MPEANPUSITHS PEaTH3YIONIETO MPOESKTa.
3.2 Tema 3.2. AnbTepHaTHBEI M BEIOOP IPOEKTa

1. [ToaroToBKa K yCTHOMY OIIPOCY IO TEM€ JEKIHH: 1 IIpumepHsIit 3HaHUE METOJIOB
3ageM Hy’KHa OIICHKA MPOEKTOB? IepeYeHb OIIEHKH W BEIOOpa
Kak omeHnBatoTCst KOHKYpUPYIOIINE MPOSKTHI? BOTIPOCOB MIPOEKTa
KakoBa o6mas cxema CpaBHEHHS 1 OLIEHKH TPOEKTOB?
Kak mpoBoauTcs aHAN3 aJIbTEPHATHBHBIX IIPOEKTOB?
Kaxk ocymectsisiercst BEIOOp mpoekTa?
IMoaroroska x npaxkrudeckomy 3aHsTuio Ne 10. AnbTepHaTHBBI U BEIOOP MPOEKTA. 2
2.1. IloaroToBka K ()pOHTAIILHOMY OIPOCY IO TEME: [TpumepHsIi 3HaHUE METOJIOB
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OreHka KOHKYPUPYIOIIMX MPOoekToB. OIeHKa MAaKETOB B3aMMO3aBUCHMBIX M B3aHMOJOTIOJHSIONIMNA MPOEKTOB: OAXOMBI, TepedeHb OLICHKH U BBIOOpa

MIPUHINIIBI, MEXaHN3M. BOIIPOCOB MpOEKTa

Llens oneHkm.

OO0mras cxema cpaBHEHUS M OIIEHKH TIPOEKTOB.

AHanu3 albTepHATUBHBIX MIPOEKTOB.

Br16op npoekra.

2.2. IloAroToBKa B BHIIIOJIHEHHUIO TBOPYECKOTO 3a/IaHUS T10 BOIIPOCAM: TeMsl rpynmnoBbIX Ymenue

OreHKa KOHKYPUPYIOIIUX MPOEKTOB. n/unu MPUHUMATh

Be160op npoekra. UHAVBUIYAJIBHBIX | Y4acTHE B OLICHKE U
TBOPYECKHUX BBIOOpE TPOEKTA.

3alaHui
3.3 Tema 3.3. HeonpeneneHHOCTh U PUCK B YIPaBJICHUH IIPOSKTaAMHU

1. IloarotoBka K yCTHOMY OIIPOCY I10 TEME JICKIIUH: [IpumepHsIit 3HaHWE METO/IOB

Yro Takoe puck? NepeueHb OLICHKH U BEIOOpa

THIONIOTHS IPOSKTHBIX PUCKOB. BOIIPOCOB IpoeKTa

Yro Takoe CrieHapHBIH MOJX0/ K yIIPABICHUIO NPOSKTHBIMH PUCKaMU?

Kak npon3BoauTcst oieHKa yCTOWYNBOCTH MPOEKTA B YCIOBHUAX HEONPEIEICHHOCTH?

CucrtemMa METONOB yXOJa OT NMPOEKTHBIX PHCKOB. MeTonsl OOpHOBI ¢ MPOEKTHBIMH PHUCKaMH. YYET PHCKOB IPH pacyere

a¢dekra o npoekta. OCHOBHI yueTa IPEMUH 32 PUCK.

IMoaroToBka Kk mpakTu4eckomy 3ausaTuro Ne 11. Vuer prcka mpu (OpMHPOBAHUH MPOCKTA.

2.1. IloaroToBka K (pOHTAILHOMY ONPOCY IO TEMe: IIpumepHsIil 3HaHHE METOJIOB

VY4eT pHUCKOB O MPOEKTY. nepeveHb OILIEHKH U BBIOOpa

AHanu3 BO3MOXHBIX PHUCKOB. BOTIPOCOB MIPOEKTa

Vcnonp30Banue mpu pa3paboTKe MPOEKTa Mep 3aILIUTHI OT PHUCKOB.

2. TBopueckoe 3aJjaHue N0 BOIIpOocam: Tembl rpynnoBbIX YMmenue

Y4eT pucKOB 1O TIPOCKTY. n/unu IIPUHUMATh

AHanu3 BO3MOXXHBIX PHCKOB. WHIMBUIYAIBHBIX | Y9acTHE B OLIEHKE U

Hcnonp3oBaHue npu pa3pabOTKe MPOEKTa MEP 3aIIUTHI OT PUCKOB. TBOPUYECKHUX BBIOOPE TPOEKTA.

3aJaHuN
34 Tema 3.4. MOHUTOPHHT, TUArHOCTHKA U SKCIIEPTU3a IPOEKTOB

1. [ToaroToBKa K yCTHOMY OIIPOCY IO TEM€ JEKINH: IIpumepHsIit 3HaHUE METOJIOB

[osicHuTE MOHATHE MOHUTOPHHTA, TUATHOCTHKH, SKCIIEPTH3HI IIPOCKTOB: IEJH, 3HAaUCHHE. nepeveHs OIIEHKH W BEIOOpa

UYTo Takoe IKCIEPTHOE 3aKII0UeHUE? BOTIPOCOB MIPOEKTa

KakoB nopsi1ok IpOBEACHHsI IKCIIEPTH3bI TPOEKTa?

[epeuncianre OCHOBHBIE IPAaBUIIA SKCIIEPTH3HI IPOEKTA.

KakoBbI TpeOOBaHHS K IKCIIEPTHOMY 3aKITIOYCHHUIO?

Kaxk oka3pIBaloT BIMSHUE IPOEKTH HA TEXHUKO-DKOHOMHYECKHE U (PMHAHCOBbIE OKA3aTEIN IPEIPUAITHS?

Yro Takoe KO(PUIMEHTHBIH U MHTETPAIbHBIA aHaJIW3 BIHMSHUS NIPOEKTa HA MOKa3aTelIH JEATeIbHOCTH MPEIIPHUIATHS U UX

OTpa’kKE€HHUE B IKCIIEPTHOM 3aKIIOUEHUH?

2. loxroToBka k mpakTudeckomy 3aHATHIO Ne 12, DkcrnepTu3a IpOeKTOB.

2.1. IloaroToBka K ()pOHTAILHOMY OIPOCY IO TEMeE: ITpumepHsIi 3HaHUE METOJIOB

3KCH€pTHO€ 3aKJIIOYCHHC.

nepeyeHb

OLICHKH U BI)I60pa
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Bcero

[Nopsimok mpoBeneHNsT SKCIEPTUIBI IPOCKTA. BOTIPOCOB MIPOEKTa
OCHOBHBIE TIPaBHIIa YKCIIEPTH3HI IIPOCKTA.
TpeboBaHMS K SKCIIEPTHOMY 3aKITIOYCHUIO.
BnmsiHrE IPOEKTOB HAa TEXHUKO-YKOHOMHIYECKIE U (PMHAHCOBEIC ITOKA3ATEIH MTPEIIPUSATH.
KoahdunmeHTHBINH 1 MHTErPATLHBIA aHATH3 BIMSHHS MPOSKTA Ha TTOKA3aTEIIH.
2.2. TlonroToBKa K BHITOIHEHUIO TBOPUECKOTO 3aJaHUS IO BOTIPOCAM: TeMbI rpynImoBBIX Ymenne
DKCIepPTHOE 3aKII0YEHUE. n/unu MPUHUMATh
BnusiHEe TPOCKTOB Ha TEXHUKO-IKOHOMHYCCKUE U (PMHAHCOBBIC ITOKA3ATEIH MPEIIPUSTHS. WHIUBUIYAIBHBIX | YJ4acTHE B OLICHKE U
KoaddunneHTHBIH 1 HHTETpaTbHBIN aHATN3 BIUSHUS MPOCKTA HA MTOKA3aTEIIN TBOPYECKUX BBIOOpE TPOEKTA.

3aJaHuH
BeinosiHeHne KypcoBoi padotsl (3 atan) 4
[ToaroToBka Kk pyOeKHOMY KOHTPOJIIO 10 pazzaeny 3 OleHka U BEIOOp MPOEKTOB 2 TecToBbIE

3aJaHusl
IToaroToBka k 3K3aMeHy 12 DK3aMeH

72
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5. Ilepevyenn 00pa3oBaTeIbHBIX TEXHOJOTHH, HCIOJIb3YyeMbIX NPH OCYIECTBICHHH
00pa3oBaTeIbHOIO MpoLecca Mo JMCUUILIMHE, BKJIYasi NepevyeHb JTULEH3HOHHOI0
NPOrpaMMHOr0 o0ecre4eHusi, COBpeMeHHBIX NPo(ecCHOHAIBHBIX 023 JaHHBIX U
HH(GOPMALMOHHBIX CIIPABOYHBIX CHCTEM

5.1. Odopa3oBaTesibHbIE TEXHOJIOTHHU

Peanuzanus pa3snuyHbIX BHJIOB Yy4yeOHOM pabOThl MNpPU H3yYEHUM OOYYaroIUMUCS
JUCLUIUIMHBI, MPEIyCMAaTPUBAET HCIIOJIb30BAHHE B Y4eOHOM IIpollecc€ HMHHOBALMOHHBIX
00pa30BaTENbHBIX TEXHOJIOTUH, AKTHUBHBIX U WHTEPAKTUBHBIX ()OpPM MPOBEJEHHS 3aHATUI B
COYETaHUU C BHEAYJAUTOPHOU paboTOil.

AxTuBHBIE (QOPMBI 3aHATHH MOOYXKHAIOT O00y4aeMBIX K MBICIUTEIBHONH AaKTUBHOCTH, K
IIPOSIBJIEHUIO TBOPYECKOI'0, MCCIEAO0BATENBCKOIO MOAXO0JA M IOUCKY HOBBIX UACH IUIS PELIEHUs
pa3sHOOOpa3HBIX 3a/ady [0 HAlNpaBJIEHUIO TOATOTOBKM U CHOCOOCTBYIOT —pa3zHOOOpa3sHOMY
(MHIMBHUyaJIbHOMY, TPYNIIOBOMY, KOJUIEKTUBHOMY) HM3Y4YEHHIO (YCBOEHHIO) y4eOHBIX BOIIPOCOB
(mpo0iyieM), aKTUBHOMY B3aUMOJICHCTBHIO OOyYaeMbIX M TPENOAABATENs, XHBOMY OOMEHY
MHEHHUSAMU MEXIY HUMHM, HAleJICHHOMY Ha BBIPAOOTKY MPAaBUIIBHOTO MOHMMAHUS COJCpXKaHUsS
U3y4aeMoOll TeMbl U CIOCOOOB €€ MPAKTUYECKOrO MCIOJIb30BaHUS. B COOTBETCTBUU C 3TUM IpU
U3yYEHUM JUCLMIUIMHBI IpeyCMaTpUBAETCsl MCIIOJIb30BaHUE CIIEAYIOLMX 00pa30BaTEeNIbHBIX
TEXHOJIOT U

1. BX0IHOM KOHTPOJIb B BU/I€ PELLIEHUS TECTOBBIX 3aJaHUM.

2. Teopernueckue 3aHIATHS - 3aHATHUS JIGKIIMOHHOTO THIIA B BUJIC:

BCTYNMTEIbHAS JIEKLIUA / JEKIUS HHPOPMALIHS C FIEeMEHTaMHU BU3yalln3allluu;
TeMaTH4ecKast JIEKIHUs / JICKIHs -BU3yJIN3a1lNs,;

— UTOroBas JEKUUs / JIEKIUS-BU3yaTu3aLusl.

3. 3aHATHS CEMHHApCKOrO TUIIA B BHJAE KPYIJIOrO CTOJAa C YCTHOH (DOpMOHM H3IIOKEHUs
JIOKJIaJIOB M OpTraHM3aluell JUCKYCCHH 10 TEME CEMUHAPCKOrO 3aHATHS, PELICHUS CUTYallMOHHBIX
3a/1a4 U KeWC-CUTyalui.

5.2. JIuneH3HMOHHOE MPOrpaMMHoOe ofecrevyenne

B oOpazoBaTtenbHOM Ipoliecce MpU W3YYEHUHM AUCLHMILIMHBI HCHOJIb3YETCs ClEaylolee
JMIIEH3UOHHOE NPOrpaMMHOE oOecIieueHue:

1. OC Microsoft Windows 7 (muniensuun Microsoft Open License (Value) Academic).

2. Microsoft Office 2007 (muuensun Microsoft Open License (Value) Academic)

3. Kaspersky Endpoint Security (mutiensus 1C1C-200323-080435-420-499 no 04.04.2021).

4. CIIC Koncynstant [Tnroc (morosop NeMI120-92 ot 01.03.2020).

5. Konrent-punprpanus (norosop ¢ OO0 «Cxkain/IHC» F0-04056 ot 14 sauBaps 2020 roaa.

6. Cucrema tectupoBanusi INDIGO (munensus Ne54736 ot 07.09.2018).

5.3. CoBpeMeHHbIe Npo(eccHOHAIbHBIE 0a3bl JaHHBIX

B oOpasoBarenbHOM mpoliecce NMPU M3YyYEHUH AWCHUILIUHBI HCIIOJIB3YIOTCS CIeIyroIne
COBpeMeHHbIe MpodeccroHabHbIe 0a3bl TaHHBIX:

DNeKTpoHHO-0MOIMOTeyHast cucreMa «YHuUBepcuTerckas bubmmuoreka Ownnaitn» -
https://biblioclub.ru/.

Hayunas snextponnas 6ubiamnoreka - www.elibrary.ru.

PedeparuBHass w copaBouHas 0a3a JaHHBIX pEIEH3UPYEMOW JHTEepaTypbl Scopus -
https://www.scopus.com.

[TonuremaTnueckas pedeparuBHO-OuOIHOrpaduyecKas 51 HayKOMETpHUYeCcKas
(oubmmomeTpuueckasi) 6aza manubix Web of Science - https://apps.webofknowledge.com
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ApxuB HayuHbIX OKkypHamoB HII Hamumonanbublii  OnexktpoHHO-MHPOpManOHHBIH
Koncopruym (HOMKOH) (arch.neicon.ru)

Hayunas 6ubnuoteka oTkpbiToro gocrymna - https://cyberleninka.ru

®denepanbHblil  00pa3oBaTeNbHBIA MOpTaT «JKoHOMHKAa Comuosorus MeHEeIKMEHT» -
http://ecsocman.hse.ru.

baza otkpeIThIX HaHHBIX Pochurmonuropunra - http://www.fedsfm.ru/opendata.

5.4. UudopManiuoHHbIe CIIPABOYHbIE CHCTEMBI

W3ydenue AUCIUIUIMHBI COMPOBOXKIACTCS NMPUMEHEHUEM HH()OPMAIMOHHBIX CHPaBOYHBIX
CHCTEM:
1. CIIC KoncyawtanT ITnroc (morosop NelI120-92 ot 01.03.2020).

6. OueHoYHBIE CPeICTBA /1JIsl MPOBEAEHUS BXOHOI0, TEKYIIETr0, Py0e:KHOT0 KOHTPOJIs
U MPOMEKYTOUYHOI aTTecTAlMU 00y4aloIMuXcsl M0 JUCHUIJIMHE U MeTOAUYeCKHe MATePHaIbl
10 ee 0CBOEHHIO

TumnoBeie 3amaHus, 0a3a TECTOB W WHBIE MaTEPHANbl, HEOOXOJWMEBIC IS OICHKU
pe3yJIbTaTOB OCBOEHUSI JUCIUIUIMHBI (B T.4. B IMPOLIECCE €€ OCBOEHUS), a TaKKe METOAHYECKHE
MaTepHaibl, OMPEICISIONINE MPOIEYyPhl dTOW OICHKH MPUBOAATCS B NPUIOKEHUH 1 K paboueit
nporpamMme AUCITUTUTNHBIL.

YHuBepcallbHasi CHCTEMa OICGHUBAHUS  PE3yJbTaTOB OOYYCHHUS  BBIMOIHICTCS B
cootBercTBUU ¢ [lomokeHHeM O TIPOBENEHUU TEKYIIETO KOHTPOJS YCIEBAaeMOCTH U
IIPOMEXYTOUHOH aTTeCTalluy yCIIEBAEMOCTH, YTBEPKIAEHHOE MTpHKa3oM pekTopa oT 19.09.2019r. Ne
218 o/g u BKIFOYAET B c€0 CUCTEMBI OLICHOK:

1) «OTIHYHOY, «XOPOIIOY, KyAOBICTBOPUTEILHOY, «HEYIOBICTBOPUTCIEHOY;

2) «3a4TEHOY, «HE 3aUTECHOM.

7. OcHOBHAasI U 1IONIOJTHUTE/IbHAsI y4eOHOI JInTepaTypa U 3JIeKTPOHHbIe 00pa3oBaTe/IbHbIe
pecypchl, He00X0AMMbIe JIs1 0CBOCHHS M CIHMIIIUHbI

7.1. OcHoBHAas yueOHasl JuTEpaTypa

1. Asbmmmn, B.M. VYmpasnenue mnpoektamu: (QyHAaMeHTanbHbIH Kypc / B.M. AHbIIuH,
A.B. Anemun, K.A. barpatuonu ; pea. B.M. Ansmmn, O.M. Uneuna. — Mocksa : U3narenbckuit
noM Beicmedt mkonsl akoHoMuku, 2013. — 624 ¢. — (YueOHuKkH Briciieil mKoOIbl S5KOHOMHUKH). —
Pexxum nmoctyna: mo moxmucke. — URL: http://biblioclub.ru/index.php?page=book&id=227270 . —
ISBN 978-5-7598-0868-8. — TekcT : 1eKTpOHHBIH.

7.2. JlononHuTEbHAS y4eOHAs qUTEpaTypa

1. Jlesymikuna, C.B. Ynpasnenue npoektamu : yuebHoe nocobdue : [16+] / C.B. JleBymikuHa ;
CTaBpoOnoibCKUI TOCYAapCTBEHHBIN arpapHbiii yHHBepcuTeT. — CtaBpomnoib : CTaBpOmoJbCKUM
rOCy/apCTBEHHBIN arpapHblid yHUBepcuteT, 2017. — 204 c. : 1. — Pexxum octyna: 1o noJnucKe. —
URL: http://biblioclub.ru/index.php?page=book&id=484988 . — bubmnuorp.: c. 203-204. — Tekcr :
JJIEKTPOHHBIN.

2. Ymuparienue npoektamu : yueOHoe mocobue : [16+] / I1.C. 3enenckwuii, T.C. 3uMHSIKOBA,
I"'U. Tlonmogpko u ap. ; otB. pea. [.W. Tlomoapko ; Cubupckuii dhenepaabHbli YHUBEPCHUTET. —
Kpacnosipck : Cubupckuii ¢peaepansubiii yauepcutet (COVY), 2017. — 132 c¢. : un. — Pexum
nocryna: mo mnomnucke. — URL: http://biblioclub.ru/index.php?page=book&id=497741. -
bubmuorp. B kH. — ISBN 978-5-7638-3711-7. — TekcT : 2JIeKTpOHHBIH.


http://ecsocman.hse.ru/
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
../../../Емельянова.UPRAVLENIEKIU/Desktop/Local%20Settings/Temp/РАБОЧАЯ%20ПРОГРАММА%2010%20января/Положение%20по%20РП%20полное.docx#bookmark16
http://biblioclub.ru/index.php?page=book&id=227270
http://biblioclub.ru/index.php?page=book&id=484988
http://biblioclub.ru/index.php?page=book&id=497741
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3. byuae, I''A. Ympasnenue npoekramu: kypc nekuuii / ['.A. byuaeB ; Jlarectanckuii
rOCyJapCTBEHHBIN YHHUBEPCUTET HapoHoro Xo3siicTBa (AI'YHX). — Maxaukana : IT'YHX, 2017. —
104 c. — PexuM goctyma: 1o nojarnucke. —

URL.: http://biblioclub.ru/index.php?page=book&id=473822 . — TekcT : 31€KTPOHHBIIA.

4. Kynemosa, E.B. Ynpasienue puckamu mpoekTtoB : yueOHoe nocobue / E.B. Kynemosa ;
aBT.-cocT. E.B. Kynemosa ; Tomckuii I'ocyapCTBEeHHBIN YHUBEPCUTET CHUCTEM YIIPABICHHUS U
paaunosnexktponuku (TYCVYP). — Tomck : Onb Konrtent, 2013. — 188 c. : ui. — Pexxum noctyna: mno
noamucke. — URL: http://biblioclub.ru/index.php?page=book&id=480600 . — bubmuorp.: ¢. 171-
172. — ISBN 978-5-4332-0131-6. — TekcT : 27IeKTPOHHBIH.

5. boromomoBa, A.B. VYmpaBnenue pecypcamum mpoekTta : ydeOHOoe rmocobue /
A.B. boromonoBa ; Tomckuii I'ocynapCTBEHHBI YHUBEPCUTET CHUCTEM yIpAaBIEHUS U
paauosnektpoHuku (TYCYP). — Tomck : Oab Kontent, 2014. — 160 c. : cxem. — Pexxum nocrymna:
no noanucke. — URL: http://biblioclub.ru/index.php?page=book&id=480521 . — bubawuorp.: c. 154-
155. — ISBN 978-5-4332-0178-1. — TekcT : 3JE€KTPOHHBIMN.

7.3. DnekTpOoHHBIE 00pa3oBaTeIbHbIE pecypehl

1. Komnekuuss ®PenepanbHOro IeHTpa HH(GOPMAIMOHHO-00pa30BaTEILHBIX PECYPCOB
OIIUOP: http://fcior.edu.ru/

2. Enunas KOJUIEKIIHS 1 HPOBBIX o0pa3zoBaresbHbIX pecypcoB:
http://schoolcollection.edu.ru.

3. depepanbHblii 00pa3oBaTeNbHBIA TOpTATl — DKOHOMHKA, Cormosorus, MeHeIKMEHT
http://ecsocman.hse.ru

4. Enunoe OKHO J0CTyIa K 00pa3oBarelbHBIM pecypcam: http://window.edu.ru/

8. JlonoJiHuTeNbHbIE pecypchbl HHGOPMALMOHHO-TEIeKOMMYHUKAIIMOHHOM ceTH
«HTepHET», HEOOXOAMMBIX /IJISl OCBOEHUS THCHUILINHBI

http://www.knigafund.ru -Dnekrponnas oubmmoreka crynenra « Kuuradoum

http://www.uptp.ru — caiit MexayHapogaHoro xypHaia «[IpoOiemMbl TEOpUHM H MPAKTHKU
yIPaBICHUS

http://ecsocman.hse.ru/- ®expepanbHblii 00pa3oBaTebHBI TOpTaT — DKOHOMHKA, COIMOIOTHS,
MeHeKMEHT

http://www.aup.ru/ - AAMUHHCTPATUBHO-YIIPABICHYECKUI OPTAI

http://www.mevriz.ru - XKypuan “Menemxment B Poccun u 3a pydexom”

http://hrm.ru — Beayuuii mopTai o KapoBOM MEHEKMEHTE

http://www.cfin.ru — Madopmannonnsii caiit “KopropaTHBHbIA MEHEIKMEHT
http://www.hr-journal.ru — XXypuan “Pabora ¢ nepconanom”

http://www.top-personal.ru — Xypnan "Ynpasienue nepconaiom”

http://www.mevriz.ru - XXypuan “MenemxmenT B Poccun u 3a pyoexom”

http://magazine.hrm.ru — XXypuan “HR-meHemxMeHT”

http://www.top-manager.ru — M3aarensckuii g1om “Top-Manager”

http://www.managment.aaanet.ru — bubinoreka MeHe[KMEHTa

http://www.pragmatist.ru — DHnukIONE AU MEHEIKMEHTA

http://infomanagement.ru - Mudopmarnmonnsiii caiir “Info Management”

http://marketingclub.ru — Poccuiickuii MapkeTHHT — KiTy0: MapKETHHT, MEHEIDKMEHT, peKiIama
http://www.elitarium.ru/management - Lieatp aucraniimonHoro oopa3oBanus. MeHeKMEHT

http:// www.quality.eup.ru — MenemxkMeHT kadecTBa U3 nepsbix pyk — 1ISO 9000, ISO — 9001

http:// www.biblioclub.ru/ - Dnexkrponnas 6ubnMMOTEUHas cucTeMa «Y HUBEPCUTETCKasi OMOIHOTeKA
OHJIAHY.

http://www.elibrary.ru - Hay4nast snextponHas Oubinoreka.


http://biblioclub.ru/index.php?page=book&id=473822
http://biblioclub.ru/index.php?page=book&id=480600
http://biblioclub.ru/index.php?page=book&id=480521
http://biblioclub.ru/
http://www.elibrary.ru/
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9. TpeboBaHNs K MUHUMAJIbHOMY MATEPHAJIBLHO-TEXHHYECKOMY 00ecneyeHn 10,
HEeO00X0UMOT0 /IJIf1 OCYIeCTBJIEHUsI 00pa30BaTeJILHOI0 MpoLecca Mo AUCHUNINHE

JUis  u3ydeHus [AUCUUIUIMHBI HCIOJB3YyeTcs Jto0as MyJIbTUMEAMNHAs —ayJuTOpHs.
MynbTuMeauiiHass ayiIuTOpUs OCHAIEHAa COBPEMEHHBIMHM CpPEICTBAaMU BOCIIPOM3BEICHUS U
BU3yaJHM3aluy JI000M BHIEO U ayauo WHGOpMaluu, MOJNYyYEHUs M TepeNadyd 3JIeKTPOHHBIX
JIOKYMEHTOB.

Tunosasi KOMILIEKTALMs MYJbTUMEIUUHON ayIUTOPUHU COCTOUT U3:

MYJbTUMEAUHNHOIO MPOEKTOPA,

MIPOEKLIMOHHOTO YKPaHa,

AKyCTHYECKOW CUCTEMBI,

MEPCOHANBHOIO KOMITbIOTEPA (C TEXHUUYECKHUMH XapaKTEpUCTUKAMU HE HIDKE: MPOIIEcCcop He
Hwke 1.6.GHz, oneparuBnas namsats — 1 Gb, uatepdeiice noaxmouenus: USB, audio, VGA.

[IpenonaBaresib UMEET BO3MOKHOCTB JIETKO YIPABJISTH BCEH CUCTEMOM, YTO IO3BOJISAET
NPOBOJUTH JICKIIMH, MPAKTHYECKUE 3aHSATHs, MPE3ECHTAlUH, BEOMHAPHI, KOHPEPEHIMH U Apyrue
BUJbl ayJAUTOPHON HArpy3ku OOydYaromuxcsi B yAOOHOW W JOCTYmHOM i HUX ¢opMe C
IPUMEHEHUEM COBPEMEHHBIX MHTEPAKTUBHBIX CPEICTB OOyUEHUs, B TOM YHCIIE C UCIOJIb30BAaHUEM
B Ipolecce OOyueHHUs: BCEX KOPHMOPATHUBHBIX pPecypcoB. MysbTUMeNUWHAs ayIUTOPHUsS TaKkKe
OCHAIIIEHA IIMPOKOIIOJIOCHBIM JOCTYIIOM B ceTh «IHTEepHET».

KommerorepHoe o0opymoBaHHEM HMEET COOTBETCTBYIOIIEE JHUIICH3MOHHOE MPOTrPaMMHOE
o0ecrnieueHue.

Jlyia mpoBeieHUs 3aHATHI JEKIMOHHOTO THIMA MPEAaraloTcsi HaOOphl JEMOHCTPALIMOHHOTO
000pyIOBaHUSI U Y4eOHO-HATIIAJHBIX TOCOOMH, 00ecreunBarone TeMaTHUECKUe WILTFOCTPAIIH,
COOTBETCTBYIOIIKE pabouel yueOHON mporpaMme AUCHIHUTIINH.

[Tomemienust Ansi CaMOCTOSITENLHOW pPabOThI OOYYAIOUIMXCS OCHAIICHBI KOMITBIOTEPHOM
TEXHUKOW C BO3MOXKHOCTBIO MOJAKIIOUeHUs: K ceTu «VHTepHeT» M obecreyeHbl TOCTYIIOM B
AIIEKTPOHHYIO HH(OPMaLIMOHHO-00pa3oBaTeNbHyto cpeny UHcTuTyTa.

Y4eOHO-MeTOAUYECKAsT TUTEpaTypa [Js JaHHOW JNUCUWIUIMHBI HWMEETCS B HalUYUHU B
AJIIEKTPOHHO-OMOIMOTEYHON cucTeMe «YHuBepcuterckas Oumommuoreka ONLINE», moctynm k
KOTOPOH IpeaocTaBieH 00ydaromuMcs. DIeKTPOHHO-O0MOIMOTeuHas: cucTeMa «YHUBEpCUTETCKast
oubmoreka ONLINE) peanusyer neranbHOe XpaHEHHE, paclpoOCTpaHEHHE W 3alIUTy IH(PPOBOTO
KOHTEHTa y4eOHO-METOMYECKOM JTUTEpaTyphl U By30B C YCIOBHEM 00s3aTE€IbHOIO COOIIOAEHUS
AaBTOPCKUX W CMEXHBIX IpaB. OJIEKTPOHHO-OMOIMOTEUHass cucreMa «YHHUBEPCUTETCKas
oubnmuoreka ONLINE» obecrieunBaeT MMIMUPOKUI 3aKOHHBIA JOCTYyH K HEOOXOIUMBIM IS
00pa30BaTeNbHOTO MIpolecca M3AaHUSIM C KCIOIb30BAaHHMEM HWHHOBALMOHHBIX TEXHOJOTUH U
cooTBeTcTBYeT BceM TpeboBanusim ®I'OC BO.
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[Tpunoxenue 1
K paboueit mporpaMmme AUCIHUILIUHbI

«¥Ynpasnenue npoektamu» b1.5.21

OLHEHOYHBLIE CPEJACTBA I TIPOBEIAEHUSA BXOAHOI'O,
TEKYIIET'O, PYBEXKHOI'O KOHTPOJISI U TIPOMEXYTOUYHOHN
ATTECTAIUAU OBYYAIOIIUXCA IO INCIUIIVIMHE U
METOANYECKHUE MATEPHAJIBI 11O EE OCBOEHHIO

YIIPABJIEHUE ITPOEKTAMHA

(b1.B.21)
[To HampaByieHUIO MOATOTOBKHU 38.03.02 MenemxKkMeHT
HanpaBiieHHOCTh TOATOTOBKHU MeHeaKMEHT OpraHu3anumu
KBanudukarus (CTereHb) BbIITyCKHUKA
(YpoBeHb HaIpaBlIEeHUS MMOJATOTOBKH ) 0akasnaBp
dopma oOydeHUS OYHasi

Kanuaunrpan
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6.1. OueHoYHbIE CPEACTBA 0 UTOTAM OCBOECHHUS U CUMILIUHBI
6.1.1. Llesib OLIEHOYHBIX CPEICTB

Ilenbi0  OLEHOYHBIX CPEACTB  SBJISIETCS  YCTAaHOBJIEHHE  COOTBETCTBHUSl  YPOBHS
MOJATOTOBJICHHOCTH O0ydYalomerocs Ha JaHHOM OJTarne oOydeHuss TpeOoBaHUSIM paboueit
IPOrPaMMBI 110 TUCHHUIUIMHE « Y TIPaBICHUE MPOCKTAMM.

OueHouyHble CpeACTBA TPEIHA3HAYEHBI JJIS KOHTPOJS UM OIEHKH 00pa3oBaTeIbHBIX
JOCTHKEHUI 00ydaroluxcs, OCBOMBIIMX IPOrpaMMy YyueOHOW JUCHUIUIMHBI «YTIpaBieHHE
npoektaMn». llepedeHb BHUAOB OLEHOYHBIX CpPEICTB COOTBETCTBYET paboyeil mporpamme
JUCIUTUIAHBI.

KoMmieKkT 01leHOUYHBIX CPEACTB BKIIOYACT KOHTPOJBHBIE MAaTEPHUAIIBI JIJISl IPOBEICHUS BCEX
BUJIOB KOHTPOJISL B (hOopMe TECTOBBIX 3aJ]aHUll, YCTHOTO Ompoca, JOKJIaaa-Npe3eHTanuu, pedepara,
COOOIIeHNsA, KypCOBOM pabOThl W MPOMEXKYTOYHON arTecTauuu B (hopMe BONPOCOB M 33aJaHHN K
JK3aMEHY.

CTpyKTypa U cojep:KaHMe 3a/IaHMil — 3a7aHus pa3pabOTaHbl B COOTBETCTBUH C pabodei
MPOrPaMMO TUCIUTUIMHBI « Y IPaBICHUE TPOCKTAMI.

6.1.2. O0beKTHI OLIECHUBAHUS — PE3YyJIbTATHI 0CBOCHUSA M CUMILINHBI

OO0BbEeKTOM OIeHMBAHMS SIBISICTCS CIOCOOHOCTH YYacTBOBAaTh B YIPABICHUH IPOCKTOM,
POrpaMMOil BHEAPEHUS TEXHOJOTMYECKUX U MPOAYKTOBBIX WHHOBAIMM WJIM MPOTrpaMMOin
OpTraHU3AI[MOHHBIX U3MECHEHUH.

Pe3yabTaTaMu 0CBOEHUS TUCIUTUIUHBI SIBISIOTCS:

3HaTh:

— 3.1 - OCHOBBHI CO3IaHUS TIPOEKTA,

— 3.2 - 0COOCHHOCTH peah3aIliy MMPOCKTa,

— 3.3 - METO/IBI OLIEHKHU U BBIOOpA MPOEKTA.

YMmers:

— V.1 - npuHUMATh y4acTHE B CO3JJaHUU MPOCKTA;

— V.2 - npuHUMAaTh y4acTUE B peann3alii MPOeKTa,

— V.3 - npuHKUMAaTh y4yacTHE B OLICHKE U BBIOOpE MPOEKTA.



Tabmuua 1 - Ilepeyenp KoMIeTeHIMNA, (POPMHUPYEMBIX B MTPOLIECCE OCBOCHUS JUCUUIUIMHBI (MOIYJIS) C YKa3aHUEM ITAroB UX (OPMHUPOBAHUS

Paznen nucuunnusb Tembl 3aHsTUH [lepedyeHp KOHTPOIHPYEMON KOMITETCHIINH (WA [Inanupyemsie HanMeHoBaHME OLIEHOYHOIO CpeACTBA
€€ JacTH) PE3yIbTaThl OCBOCHHS
KOJl ConeprkaHre KOMIIETCHIIUH JVCIUTITHHBI 6X00HOU meKywul pybesicuvili | npomedsicy-
MOUHbIL
Paszgen 1. OcHOBEI Tema 1.1. 11K-6.1.1/2 CrocoOHOCTh Y4acTBOBATh B 3HaHHWE OCHOB T1 KC K31 6
CO3JIaHUS MTPOEKTA CymsocTh yIpaBJICHUU TIPOEKTOM, TPOTPAMMOi | CO3IAHHUSA MPOEKTA.
IPOCKTHOH BHEAPEHUS TEXHOJIOTMYECKUX U YMeHHe NpHHAMATh
JesITeIbHOCTU IPOAYKTOBBIX MHHOBALHI WK ydacTHe B CO3JaHUU
IPOTrPaMMOil OpraHH3AMOHHBIX HpOCKTa.
U3MEHEHUM
Tema 1.2. I1K-6.1.1/2 CIIOCOOHOCTh Y4acTBOBAaThH B 3HaHUE OCHOB - KC K31 C)
IIpoeKT U NPOEKTHBIE YIIpaBJICHUH NPOEKTOM, IPOrpaMmMoit CO3J1aHUs IIPOEKTA.
MaTepualibl BHEJIPEHUS TEXHOJIOTHYECKUX U VYMeHue npuHuMaTh
MPOAYKTOBBIX MHHOBAIIMH WA yqacTue B CO31aHUU
HpOrpaMMOil OpraHU3alHOHHBIX HpOCKTa.
HU3MEHEHUI
Tema 1.3. I1K-6.1.1/2 CHOocOOHOCTh Y4aCTBOBATh B 3HaHUEe OCHOB - KC K31 C)
JKusHeHHBIA ITHUKIJI YHpaBJICHUHU TIPOCKTOM, HpOFpaMMOﬁ CO3JaHHA NPOCKTA.
NpOEKTa, BHEAPEHUS TEXHOJIOTHYECKUX U YMeHue IpHHIMaTh
XapaKTEepUCTHKA €ro NPOAYKTOBbIX HHHOBALMI WK ydJacTHe B CO3AaHUN
STaros HPOrpaMMOil OpraHHU3alMOHHBIX HpoeKTa.
HU3MEHEHUI
Tema 1.4. I1K-6.1.1/2 CHOCOOHOCTH Y4acTBOBAaTh B 3HaHUE OCHOB - KC K31 C)
Cocras n YIPaBICHUH NPOEKTOM, IPOTpaMMOi CO3/[aHus ITPOCKTA.
COACPIKAHNC BHEAPEHUS TEXHOJIOTHYECKUX U YMeHne npuHuMaTh
TPaJMIUOHHBIX IPOAYKTOBBIX MHHOBALHIA HIH ydacTHe B CO3JaHUU
TIPOCKTHBIX HpOrpaMMOi OpraHM3alMOHHBIX TIpOeKTa.
MaTepHajion HU3MEHEHUI
Paznen 2. Peanuzanus Tema 2.1. 11K-6.1.1/2 CIOCOOHOCTh Y4acTBOBAThH B 3HaHue - KC K32 D
poeKTa Peanuzanms npoekra YIPaBIEHUU IPOEKTOM, IPOrPaMMOM 0coOeHHOCTEH
BHEAPEHUS TEXHOJIOTMYECKUX U peajin3annu nMpocKTa.
MIPOAYKTOBBIX MHHOBAIIMK WIIN YMeHue npuHIMaTh
HpOrpaMMOil OpraHM3alMOHHBIX ydactne B
- peann3alyy MpoeKTa.
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Tema 2.2. I1K-6.1.1/2 CIIOCOOHOCTH Y4acTBOBAaThH B 3HaHHe KC K32
HpoexTHblii aHam3 YIPaBJICHUH IPOEKTOM, ITPOTPAMMOM 0cobeHHOCTEH
BHEJIPCHUS TEXHOJIOTMYECKUX U pealn3allii IIPOCKTA.
MPOJYKTOBBIX HHHOBALIM HITH YMeHue NpUHAMATh
IPOTrPaMMOil OpraHH3AMOHHBIX ydactne B
e — peanu3ayy IpoeKTa.
Tema 2.3. I1K-6.1.1/2 CHocoOHOCTh Y4aCTBOBATh B 3HaHue KC K32
3arparthl 110 IIPOEKTY YIPaBJICHUH IPOECKTOM, IPOTPaMMOi 0COOCHHOCTEH
EROS BHEJIPEHUS TEXHOJIOTMYECKUX U peannsalyy MpoeKTa.
(uHAHCHpOBaHHUE IPO/yKTOBBIX MHHOBALMH M YMeHue NpUHUMATh
HPOrpaMMOil OpraHU3alMOHHBIX ydactne B
O peanu3anyy IpoeKTa.
Tema 2.4. I1K-6.1.1/2 CIIOCOOHOCTH Y4acTBOBAaThH B 3HaHUe KC K32
ITpornoszuposanue YIPABJICHUU IPOEKTOM, POrpaMMOi 0COOEHHOCTEH
pe3ynbTaToB BHEIPEHHUS TEXHOJIOTHIECKUX U peannsalyy MpoeKTa.
peann3aiyy MpoeKTa IPOAYKTOBBIX MHHOBALWIL HITH YMeHue npuHUMaTh
HpOrpaMMOil OpraHU3alMOHHBIX ydacTue B
T — peann3aIyy MpoeKTa.
Pazgen 3. Onenka u Tema 3.1. [1K-6.1.1/2 CHOCOOHOCTh Y4acTBOBAaTh B 3HaHNEe METOLOB KC K33
BLI60p MPOCKTOB OueHka IIPOCKTOB YHIPpaBJICHUHU TIPOCKTOM, HpOFpaMMOﬁ OLICHKHU U BLI60pa
BHEAPEHUS TEXHOJIOTHYECKUX U NpOEKTA.
HPOJIyKTOBBIX MHHOBALIMIT WK
MIPOTPaMMON OpraHU3aIMOHHBIX
U3MEHEHUI
Tema 3.2. I1K-6.1.1/2 CHOCOOHOCTH Y4acTBOBAaTh B YMeHne IpuHIMaTh KC K33
AubTepHaTHBbI 1 YIIpaBJI€HUH NPOEKTOM, IpOrpaMMoOi | Y4YacTHE B OLICHKE U
BBIOOp MPOCKTa BHEJIPEHUS TEXHOJIOTMUECKUX U BBIOOpE MPOCKTA.
MIPOTyKTOBBIX WHHOBAIMH HIIH
MPOTPaMMOi OpraHU3aHOHHBIX
HU3MEHEHUI
Tema 3.3. I1K-6.1.1/2 CIMOCOOHOCTh Y4aCTBOBATh B 3HaHHe METOJI0B KC K33

Heomnpenenennocts u
PYCK B yIIpaBIE€HUHU
MIPOEKTaMHU

YIpPaBICHUU NPOEKTOM, IPOrpaMMoil
BHEJIPEHUs TEXHOJIOTHYECKUX U
MIPOAYKTOBBIX MHHOBAIIMK WIIN
MIPOrpaMMON OPTaHU3AINOHHBIX

OIICHKH U BBIOOpA
TIPOEKTA.
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H3MEHCHUH

Tema 3.4.
MoHuTopHHT,
JMarHOCTHKA U
9KCIEepPTH3a IMPOEKTOB

[1K-6.1.1/2

CIIOCOOHOCTB Y4acTBOBAaThH B
YIPaBJICHUH IPOCKTOM, POrpaMMOit
BHEJPCHHUS TEXHOJIOTHYCSCKUX H
MPOJYKTOBBIX HHHOBALIM HITH
IPOrpaMMOil OpraHU3ALMOHHBIX
HM3MEHEHUI

YMeHue NpUHUMATh
y4JacTHe B OLICHKE U
BEIOOpE TIPOEKTA.

KC

K33




6.1.3. ®opMBI KOHTPOJISA M OLIEHKH Pe3y/JIbTATOB OCBOCHHUS

KoHTponb U OLieHKa pe3yslbTaTOB OCBOEHHUS — 3TO BBIBICHUE, U3MEPEHHE U OLIEHUBAHUE
3HAHUW, YMEHUH W YpOBHA BiIaJeHUN (DOPMHUPYIOMIMXCS KOMIIETEHIMH B paMKax OCBOCHUS
JUCHUIUITMHBL. B COOTBETCTBMHM ¢ y4yeOHBIM IUIAHOM M pabodeld IporpaMMoi JUCHUIUIAHBI
«YmpaBieHHe MPOEKTaMH» MpeAycCMaTpUBaeTCad TEKYLIUi, pyOeKHBII U MNPOMEKYTOUHBIN
KOHTPOJIb PE3YJIbTaTOB OCBOEHHUSI.

6.1.4 Cucrema oleHMBAHHMS KOMILIEKTA OLEHOYHBIX CPEICTB TEKYyIIero KOHTPOJISI H
MPOMEKYTOYHOM aTTeCTAMHU

Cucrema OLIEHMBAHUS KaXXIO0ro Buaa pabor omucaHa B IIOJNIOKEHMH O TEKYIIEM KOHTPOJIE
YCIIEBAEMOCTH U MTPOMEXYTOUYHOM aTTeCTallMi 00yJaromuxcst, yTBepKaeHHbIM [IprKa3om pekropa
ot 19.09.2019 No 218 o/n.

6.1.5. lIpuMepHbIe (TUMOBBLIE) OLIEHOYHbIE HJHM HHbIE MATEPHAJIbI, HEOOXOAUMBIE JIJIs
OLCHKU 3HAHUH, YMeHMH, BJAJeHUIl (WJIH) ONbITA [eATEJbHOCTH, B Ipolecce OCBOCHUS
AUCHHILIMHBI (MOYJIsl, IPAKTHKH), XapaKTepPU3yOIMX 3Tanbl (OPMUPOBAHUS KOMIIETEH NI
B Ipouecce 0CBOCHUS M CHUIINHbBI

IIpumepHbIe (TUNOBBIE) OIEHOYHbIE WJIM MHbIE MATEPUAJIbI JJIsI MPOBEJIEHUsI BXOHOI0
KOHTPOJIst

BxomHOW KOHTpOJH B BHJE TecTa MpEAHA3HAYCH JUIA OIEHKH YPOBHS C(HOPMHUPOBAHHOCTH
npogeccronanpHoi kommereHuuu [1K-6 (crocoOHOCTh ydyacTBOBATh B YIPABICHHU IMPOCKTOM,
IPOrpaMMOIl BHEAPEHUS TEXHOJOIMUECKUX U NPOAYKTOBBIX WHHOBAIMM WM I[POrpaMMoi
OpraHU3alMOHHBIX W3MCHEHHI) B paMKaX HM3yYeHHUsS TUCLHIUIMHBI «YIpaBieHHE MpOeKTaMu» (B
cooTBeTcTBUM ¢ Marpuied komnereHimid — [1K-6.1.1/2). BxonHOW KOHTPOJb OCYHIECTBISCTCS IO
otrBeTraM Ha mpeiaraembiid Tect 1 (T1).

Tecr 1 (T1)

IIpoeKT MOKHO OIIPENETUTh, KAK:

COBOKYITHOCTb MEPOIPUATUI, HAIIPABICHHBIX HA JOCTUKCHUE YHUKAIbHOW LIEIU U OrPaHUYECHHBIX
10 pecypcam 1 BpEMEHU

CUCTEMY LEJIEH, PE3yNbTATOB, TEXHUYECKOW U OPraHU3allMOHHON JTOKYMEHTAllMH, MaTEPUAIIbHBIX,
(MHAHCOBBIX, TPYJOBBIX U UHBIX PECYPCOB, a TAK)KE YNPABICHUECKUX PEIIEHUN U MEPONPUITHH 110
UX BBIINOJHEHUIO

CHUCTEMa KOMIUIEKC W IUIAHOBBIX (()MHAHCOBBIX, TEXHOJOIMUECKHUX, OPraHU3ALMOHHBIX W IIp.)
JIOKYMEHTOB, COJEPKALIUX KOMIUIEKCHO-CUCTEMHYK0 MOJEIb JCHCTBUM, HAIpPABJICHHBIX Ha
JOCTH>)KEHUE OPUTMHAIBHON LEN

OxpykaroIasi cpeia mpoeKTa — 3T0:

COBOKYITHOCTH (DAKTOPOB ¥ OOBEKTOB, HEIIOCPEICTBEHHO HE MPUHUMAIOIINX yYacTUs B MPOCKTE, HO
BJIMAIOIIMX Ha IMPOCKT U OCYHICCTBIAIOMIUX BSaI/IMO)IeI\/'ICTBI/Ie C IMPOCKTOM M OTACIBHBIMU €TO0
DIIEMEHTaMHU

COBOKYIIHOCTb BCC€X YUYAaCTHHMKOB IIPOCKTa H©W APYIrUux (I)I/I3I/I'-ICCKI/IX U OPUIUYCCKHUX JIMI,
3aMHTEPECOBAHHBIX B €r0 Pe3yJibTaTax

COBOKYITHOCTb HE3aBHUCHUMBIX XOSHﬁCTBymHIHX CY6T)eKTOB, BSaHMOHeﬁCTBYIOHIHX C Y4aCTHHUKaMHU
MPOCKTA HANIPSIMYO

CyOBeKTBl, CaMOCTOATEIbHO PpEAIU3YIOIINE JAEATEIBHOCTh MO MPOEKTY WM JIeATENbHOCTS,
pe3yJIbTaThl KOTOPOU BIUAIOT HA MPOEKT (B3aUMOJIEHCTBYET C IPOEKTOM), - 3TO:
[IaCCUBHBIC YYACTHUKU IIPOEKTA
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AKTUBHBIC YUACTHUKHU MIPOCKTA
KOCBCHHBIC YUACTHHUKHU ITPOCKTA

PYKOBO,I[I/ITCJ'IB IMIPOCKTAa OTHOCHUTCA:

K aKTUBHBIM HCTIOCPCACTBCHHLIM YUaCTHHUKAM
MMaCCUBHBIM YYaCTHUKOM

MaCCUBHBIM HCIIOCPCACTBCHHBIM YYaCTHUKOM
HEMMOCPECACTBCHHBIM YYaCTHHUKOM

MMaCCUBHBIM KOCBCHHBIM YYaCTHUKOM

NHunmatopom npoexTa siBjseTcs:

CyOBEKT AeSITeTbHOCTH, 3aMHTEPECOBAaHHBIN B JOCTUKEHUHU OCHOBHOM 11€JIM PE3YJIbTAaTOB MIPOEKTA
YYaCTHHUKH, OCYLIECTBISIOMINN (pUHAHCHMPOBAHME MPOEKTa M 3aWHTEPECOBAHHBIA B JIOCTHKCHHUU
(UHAHCOBBIX PE3YJILTATOB MPOEKTA

CyOBEKT, SIBJISIFOIIMICS HOCUTEIEM OCHOBHOW MU NMPOEKTa U MHUIIUATUBBI [0 €r0 peau3aluu

K Buaam yrnpaBieHYECKON AEATENBHOCTH OTHOCSTCS:
aHaJIN3

IIPOTHO3UPOBAHUE

y4der

KOHTpPOJIb

aIMUHHUCTPUPOBAHUE

[InanupoBaHue — 3T0:

ONpeAeICHUE ONTUMAIBHOTO PE3YJIbTATA MPH 33JaHHBIX OTPAHUYECHUSAX BPEMEHHU U PECYPCOB
ONpeieJICHUE MyTel, METOJ0B U CPEJACTB JOCTHKEHHS TOCTABICHHOW LIETN

YCTaHOBJICHUE CIAKCHHBIX, COATAHCUPOBAHHBIX, TAPMOHUYHBIX OTHOIICHUM MEXIY YJaCTHUKAMU
COBMECTHOI'O TpyZa

CO3/JaHUE CTUMYJIUPYIOUINX YCIOBUM TPYJa, IPU KOTOPHIX KaXKIbIH paOOTHUK TPYIUIICS C TOJTHOM
oTHauei

OcHOBaHHBIN Ha 37JaHUH OOBEKTUBHBIX 3aKOHOB U OMBITE, BEIyIIUN K MPAKTUIECKUM pe3ylibTaTamM
TBOPYECKUI aKT I[EJICHAIIPABIEHHOT0 BO3/1€HCTBUA CyOBbeKTa yIpaBieHHsl Ha 00BEKT - 3TO:
yIpaBJieHUE

yIpaBleHUE MPOEKTOM

aAMUHUCTPUPOBAHUE

KOOpJUHAIIMS

YIPaBIEHYECKOE PELIEHUE

Komanpa npoekra - 310:

COBOKYITHOCTb BCEX 3aMHTEPECOBAHHBIX B MIPOEKTE JIUI]

COBOKYIHOCTb JICHCTBYIOIIMX KakK €IMHOE IeJ0€ YYaCTHHUKOB IPOEKTa, OoOecreyuBaromas IMoJ
PYKOBOJICTBOM IPOEKT-MEHEIKepa JOCTUKEHUE 1Ieiel MpoeKTa

NEPCOHAJI ITPOEKTa

B kauectBe pmHAHCOBOIO pe3ysbTaTa MPOEKTa MOXKHO pacCMaTpUBaTh:
CTOMMOCTb IPOU3BENCHHON MTPOTYKIINH

JOCTH)KEHUE HE0OXO0AMMOT0 COOTHOIICHHUSI MEXKIY J0XO0/1aMHU M PacXoJaMu
BHEJJPEHNE CUCTEMBI OI0/IKETUPOBAHUS IIPOEKTA

bromxer npoekra - 310:
ce0eCTOMMOCTh MPOYKIMH MTPOEKTA
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00BeM BceX 3aTpat, HEOOXOUMBIX U TIOCTaTOYHBIX Ul YCIICIIHOM peaan3aliy IpoeKTa
CTPYKTYpa, COCTaB M 3HAYEHHE CTAaTE€d pPacxol0B, HEOOXOAMMBIX IJI pealM3aluu IPOEKTa, U
craTed J0XO0/0B, BOSHUKAIOIIUX B PE3YJIbTATE IPOEKTA

VYnpasiieHue 3amacamMmu MpeICTaBIsieT COOOI:

JIeATEIbHOCTh TI0 MOUCKY M BBIOOPY MOCTABIIMKOB PECYpPCOB, 0 OPraHU3AIMH M IPOBEIACHHIO
KOHKYpPCOB (TEHJEPOB) Ha IMOCTaBKy, [0 VYIPABJICHUIO KOHTPAKTaMH W JOTOBOpaMHU C
MOCTABIIMKAMH, [0 OPraHU3allM{ TMOCTABOK, MPUEMKH, yd4eTa, KOHTPOJIS, XpaHEHHs U Mepeaadu
pPECYpCoB B IIPOM3BOJICTBO

COBOKYITHOCTb MPOIEIYP, MPABUI U PabOT, HAIPABJICHHBIX HA 00ECIIEYeHUE ONTHUMAIBLHOIO 3araca
pecypcoB, HE0OX0UMOTo JIsl Oecriepe0oHOTO MPOU3BOICTBA padboOT

obecrieueHre CBOEBPEMEHHOCTH MTOCTABOK

CHU3HUTBH PUCKH ITPOEKTA TTO3BOJISICT:
(YHKIIMOHATHHO-CTOMMOCTHBIH aHAIIN3
MeToJl cOalaHCUPOBAHHBIX MTOKA3aTENCH
CO3JJaHHE PE3EPBOB

KaJIeH/IapHOE TUITAHUPOBAHKE
yhpaBiieHne KOHQIUKTaMU

[TonHBIN TIEpeYeHb BUJIOB JCATEIHLHOCTH, O0CCIICUMBAIONINX YIPABICHUE MPOCKTOM, BKIIOYACT B
cebs:

COIJIacOBaHWE, BU3MPOBAHHE, HUCIOJHEHHE paboT, MpeocTaBiIcHHE HH(OpPMAIUU, MOATOTOBKY
NpEeJI0KEHU I

WHULIMALINIO, TUIAHUpPOBaHUe, obecreueHre, KOHTPOIIb

yIOpaBlieHUE pecypcamu, yIpaBlieHue padboTaMu. YIIpaBiIeHUEe pe3ybTaTaMu, YIIPaBIEHUE PUCKAMHU
MJIAaHUPOBAHUE, OPTAHU3AINIO, KOOPAUMHAIIUIO, aKTUBU3AIINIO, KOHTPOJIb

JlesTenbHOCTh 1O YOPaBIEHUIO TPOEKTOM, HANpaBJIEHHas Ha JOCTUIKEHHE COOTBETCTBHUS
pe3yJabTaTOB MPOEKTa BBIABICHHBIM MNOTPEOHOCTAM U OXHUIAHMSAM, MpPEJICTaBIsieT CcoOon
MOJICUCTEMY:

YIPAaBIEHUS COAEPKAHUEM

yIOpaBieHUs] Ka4eCTBOM

YIPaBIEHUS pecypcaMu

yIpaBIeHUS pUCKaMH

YIPAaBIEHUS IEPCOHAIOM

3aaya 1o yIpasJICHUIO KOMIIJIEKTAUEN peIIaeTcss B paMKax MOJICUCTEMBI:
YIPaBJICHUS KOMMYHUKAIUAMUA

YIIPaBJICHUS COIEpKAHUEM

YIPaBJIEHUS KaYE€CTBOM

yIpaBJIeHUs] MaTepPUATbHO-TEXHUUECKIM OOecrieueHueM

yIpaBJI€HUS PUCKAMHU

[IpeaBEeCTHUKOM CHCTEMHOTO MOX0/1a B YIIPABJICHHUH SIBIISICS:
@.VY. Tennop

M. BebGep

A.A. bornano

A. Cmurt

I1. Ipyxep

OpranuzanyoHHasi CTpYKTypa yIpaBIeHUs ONPEAeIseTCs:
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CHCTEMOM BJIACTHBIX aIMUHUCTPATUBHBIX ITOJTHOMOYHI
CUCTEMOM aJIMUHUCTPATUBHBIX (PYHKIIMOHAIBHBIX MTOJIHOMOYHUI U TOPU30HTAIBHBIX OTHOIIEHUH
CHUCTEMOM OIIAaThI TpyAa

K mHemocTraTkamM JIMHEHHBIX MOJICICH OTHOCSTCS:
CJI0’)KHOCTh KOPPEKTUPOBKH MPU U3MEHEHUHU YCIOBUM
CJIO)KHOCTh BaPHAHTHOM MPOPAOOTKH;
HEBO3MOKHOCTh ITPOTHO3UPOBAHUS X0/1a paboT
HEBO3MO>KHOCTH ONITUMH3AIINH 3a11acOB

Pabora — st0:

TPYOBOM IIpoIecC, TPEOYIOIHUiT 3aTpaT BPEMEHH U PECYPCOB

COBOKYHHOCTB onepaunﬁ, HaHpaBHeHHBIX Ha HOJ'Iy‘-IeHI/IC KOHerTHOI‘O pe3YHBTaTa
IPoIIeCcC, He TPEOYIOIIMIA 3aTpaT TPY/Ia, HO TPEeOYIOIINI 3aTpaT BpeMEHH!

IIpumepHble (TUNOBBIE) OLEHOYHbIE WM HHbIE MATEPHAJIbI IS IPOBeeHUs TeKYILero
KOHTPOJIS

Tekylmuii KOHTPOJIb NPOBOJUTCS B Pa3pe3€ OLCHKH KOMIIETEHUUM, TPeAyCMOTpeHHBIX B PI1/]
-3.1,32,33,¥.1,V.2, V.3.

IIpumepHasi TeMaTHKA KOHTPOJbHBIX BOmpocoB mo Teme 1.1. «CymHOCTh NMPOEKTHOM
AeATEJBLHOCTH» [Jis1 OueHKH cdopMupoBaHHocTH YpoBHs kommnerennum IIK-6.1.1 - 3.1-
OCHOBBI CO3IaHMS MPOEKTA

[TosicauTe MecTo yrpaBieHUs MPOSKTAMU B CUCTEME MEHEKMEHTA MIPEATPUSITHS.
KakoBbl 11e111 ynpaBiaeHus MPOSKTaMu?

[TosicHUTE CYIIHOCTH MPOEKTHOTO TOIX0/1a K YIIPABJIEHUIO.

[lepeuncnure npu3HaKu MPOEKTA.

IIpoekT u ero okpyx eHue.

B yem cyTh popmMupoBanus uaeu npoexra?

3adeM CTPOUTCS JIEPEBO 1eJei mpoekTa?

IIpuMepHasi TeMaTHKAa KOHTPOJIbHBIX BONpocoB mo Teme 1.2. «IIpoekT M mpoekTHbIe
MaTepuaJbD» JUIA olleHKH copmupoBanHocTH ypoBHs kommnerenuun IK-6.1.1 - 3.1 — ocHOBBI
CO3/1aHMS NMPOEKTA

[TosicHUTE TOHATHE KIIPOEKTY.

3adeM HyKHa THUIOJIOTHS POEKTOB?

HazoBuTte npuHIUMbI, e U QYHKIUHN YIPABICHUS POSKTaMU.

Kakux nmorpebureneil npoekToB Bbl 3HaeTe?

KakoBsl 11enu pa3paboTku MpoeKToB?

Yto Takoe opraHU3alMOHHbIE, ONIEPAllMOHHbIE U BPEMEHHbIE PAMKHU MPOEKTOB?
[Tepeuncnure TpeGoBaHMS K MPOSKTUPOBIIMKAM, YIACTHUKAM U MIPOEKTHOH HMH(OpMAIIHH.

IIpumMepHasi TeMAaTHKa KOHTPOJbHBIX BompocoB mo Teme 1.3. «’Ku3HeHHBIH MK
NpOeKTa, XapaKTepUCTHKA ero JTAamnoB» /Ui OLEHKH Cc()POPMUPOBAHHOCTH YPOBHS
kommneteHuun I1K-6.1.1 - 3.1 — ocHOBBI CO31aHMSA NMPOEKTA

[osicHUTE MTOHATHE «OKU3HEHHBIN [IUKID.
HazoBure ¢azbl (3Tamsl, CTaiun) MPOSKTHOTO [IUKIIA.
Uro BKIIIOYAET B ceOsl MPeIMHBECTUIIMOHHAS, HHBECTUITMOHHAS, DKCIUTyaTallMoHHas (a3a mpoekTa?
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B dem cMmbIca 3aBepIIeHUs TPOEKTA U 3aKPBITUS TPOEKTa?

Uro Takoe NUKBHJALUS TMPOEKTAa M HETaTHBHBIX COLMAIBHO-3KOJOTHYECKUX IMOCIEACTBUN €ro
peanuzauun?

[Tepeuncnure METOBI U CIOCOOBI YBETMYCHUS IEPHOJIA «ITOJIE3HBIX CTAIHI.

IIpumepHasi TeMaTHKAa KOHTPOJBHBIX BonpocoB no teme 1.4. «CocTraB U cojaep:kaHue
TPAAUIMOHHBIX NPOEKTHBIX MATEPHAJIOB» [JI1 OLEHKH C(POPMUPOBAHHOCTH YPOBHS
komnereHnuu I1K-6.1.1 - 3.1 — ocHOBBI cO31aHus IPOEKTA

KakoBa 1mociie10BaTeabHOCTb CO3AAHMS TPOEKTA.

KakoBa cTpyKTypa IPpOEKTHBIX MaTEpPUATIOB?

Ha xakux OCHOBaHHSX CTOUTCA CTPYKTypa IPOEKTHBIX MaTEpUaIoB?

Uro BXOIUT B OUIHMATIBHYIO YaCTh MPOEKTHBIX MAaTEPUAIIOB.

YTo BXOAUT B JONOIHUTEIbHBIE MATEPUAIIBI.

3aueM HEOOXOAMMO OINpPEEATh MOTPEOHOCTH B Pa3IMYHbIX BUJIaX PECYpPCOB?
HazoBute coctaB CMETBI 3aTpaT KaluTaI0BIOKEHNN, ONIEPALMOHHON JEATEIBHOCTH.

I[IpumepHasi TeMaTHKA KOHTPOJBLHBIX BOMPOCOB Mo TeMe 2.1. «Peanu3amusi mpoeKTa»
AJasi oueHkH cdopmupoBaHHocT YpoBHsi kommerenuuu IIK-6.1.1 - 3.2- ocoGenHocTH
peajin3aluu MpoexkTa

[lepeuncnute 3Tanbl peaau3aiuy MpPoeKTa.

HazoBuTe OCHOBHBIEC aCIIEKTHI Pean3alluy MIPOEKTa.

Kakue cpencTBa HCIIONB3YIOTCS MPH pa3zpadoTke (opMaTbHOTO TuIaHa?

Kak ocymiecTBisieTcss KOHTPOJIb Hal peanu3anuei mpoexra’?

[lepeuncnrutTe OCHOBHBIE MEPOIIPHUATHS, 00ECIIEUNBAIOIINE KOHTPOJIb PEaTU3aIUH MPOCKTA.

3aueM Hy»XeH BBIOOp KPUTEPUEB KOHTPOIIS?

Kak yuuThIBalOTCSI OCOOCHHOCTH OPraHU3AIMOHHBIX (OPM TMPEANPUITHI, pa3pabdaThIBAIONIUX H
peanu3yomux NpoeKT?

IIpumepHasi TeMAaTHKA KOHTPOJbHBIX BONPOCOB 10 Teme 2.2, «[IpoeKTHBII aHAIU3» s
oueHku copmupoBanHoctd ypoBHsi kommerennuu IIK-6.1.1 - 3.2- ocoGenHocTu
peajin3aiuu MpoexkTa

Urto Takoe NPOEeKTHBIN aHATN3?

[TosicHuTe MOHATHE MPOEKTHOTO aHATIN3A, €r0 1eNU U 331auu.
Uro siBrsieTcst 00bEKTOM U3yUEHUS MPOEKTHOTO aHAN3a.
KakoBa crienugpuka npoeKTHOro aHajIn3a

YTo BXOJIUT B COCTaB MPOCKTHOTO aHAIIN3a?

IIpumepHasi TeMATHKa KOHTPOJILHBIX BONPOCOB Mo Teme 2.3. «3aTpaThbl MO NMPOEKTY H
uX (puHAHCHpPOBaHMe» AJs OLUEeHKH c(phopMHMPOBaHHOCTH YpPoBHA kommnereHuun I1K-6.1.1 -
3.2 — 0c00EeHHOCTH peain3aluu MPoeKTa

Yro Takoe mpoekTHas cMeTa?

YT0 Takoe pecypcoeMKOCTb U 3aTPaTOEMKOCTh?

YTo 10JI0’KEHO B OCHOBY COCTABIICHHS OIO/KETa MPU yIPaBJIEHUH ITPOEKTaMH?

B yem cmpbIcn npoliecca MpoeKTHOTo 00 KETUPOBAHUS?

Kak hopmupyercs 6rokxet npoexra?

Kak omnpenensitorcs moTpeOHOCTH B (UHAHCHPOBAHWUU U JIOMOJHUTEIBHON TMOTPEOHOCTH B
¢uHaHCUPOBAaHUM NIPOEKTA?

KakoBbl HCTOUHHKH (PMHAHCUPOBAHUS IPOEKTA.
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Kakue cnienuguueckue Gopmbl GUHAHCUPOBAHUS IPOCKTOB BbI 3HaeTE?

IIpuMepHasi TeMaTHKAa KOHTPOJLHBIX BompocoB no teme 2.4. «IIporHo3mpoBanue
pPe3y/IbTATOB peajM3aliu MPOeKTAa» A OUEeHKH c()OPMHUPOBAHHOCTH YPOBHS KOMIIEeTEHLMH
IMK-6.1.1 - 3.2 — 0c00eHHOCTH peain3aluM MPOeKTa

UTto Takoe peanbHBIN JIEHEKHBIN MOTOK 10 MIPOEKTY U KaKOBa €ro CTpyKTypa?

UYTo JIeXKUT B OCHOBE COCTABJICHHUS TPOTHO3HON (PMHAHCOBOW JOKYMEHTAIIMH 10 MPOEKTY?

3adeM HyXHbI IPOTHO3HBINA arperupOBaHHBIA OTYET O JIBUIKEHHUH JICHEKHBIX CPEJICTB IO MPOEKTY,
OTYeT O IPUOBLIAX U YOBITKAX, arperupOBaHHBINA OallaHC IO MTPOEKTY?

Kak mpoBouTcs mpoBepka Ha (PUHAHCOBYIO PEATH3yEeMOCTh MPOCKTA U €r0 aJanTHBHOCTh?

Yro Takoe a3 ekt ot nmpoekra?

Kak BBITIAIUT 3aBUCUMOCTh peaju3aliid MpoekTa U dP¢PeKkra Mo TPOEKTy OT METOJAO0B U
MHCTPYMEHTOB (priHaHCHpOBaHUA?

I[IpumepHasi TeMaTHKAa KOHTPOJIbHBIX BOMPOcoB Mo TeMe 3.1. «OueHKa mMpoeKToB» AJs
oueHku cpopmupoBanHocTu ypoBHsi kommerenuun IIK-6.1.1 - 3.3- meroabl oOuleHKH U
BbIOOpA NMpoeKTa

KaxoBa o01iasi cxema O1leHKH MPOeKTa?

[Tepeuucnure cdepsl, GakTOPbl, KPUTEPUH OLICHKH MPOEKTA.

Kakue BuibI OLIEHKH TPOEKTa Bbl 3HaeTe?

[lepeuucnure BuIbl (PUHAHCOBO-IKOHOMUYECKOH 3(h(PEKTUBHOCTH MTPOEKTA.

HazoBure MCTO/IbI OLICHKU ITPOCKTOB.

Kak okxa3piBaeT BIMSHHME TPOEKT Ha (UHAHCOBO-DKOHOMUYECKOE COCTOSIHHE MPEANpUATUS
peaTn3yIomero npoeKT?

UYro Takoe hrHaHCOBAs alalTUBHOCTD MPOEKTa?

IIpumMepHasi TeMaTHKAa KOHTPOJIbHBIX BONPOCOB M0 TeMe 3.2. «AJIbTEPHATHBHI U BHIOOP
NMPOEeKTa» [Jisl OLeHKH cpopmMupoBaHHOcTH YpoBHS kommereHuun ITK-6.1.1 - 3.3 — metoasbl
OIIeHKH H BbIOOpPA MPOEKTA

3aueM Hy»Ha OLEHKa IPOEKTOB?

Kak o11eHuBaIOTCsl KOHKYPUPYIOLIME TPOEKTHI?
KakoBa o0111ast cxeMa CpaBHEHHUS U OLIEHKH NTPOEKTOB?
Kak mpoBoauTCs aHan3 alnbTepHATUBHBIX TPOEKTOB?
Kak ocymectBnsieTcst BoIOOp mpoexTa?

IIpumepHasi TeMaTHKa KOHTPOJbHBIX BonmpocoB nmo teme 3.3. «HeompenaeineHHOCTh U
PHUCK B YNpPaBJEHHHM NPOEKTAMH» AJs OLUeHKH C(OPMHPOBAHHOCTH YPOBHSI KOMIETeHLMH
IMK-6.1.1 - 3.3 — MeTOBI OLIEHKHU U BHIOOpPA MPoOEKTa

Yro Takoe puck?

Tumonorust NpOEKTHBIX PUCKOB.

Uto Takoe CIieHapHBII MOAXO0/ K YIPABIECHUIO TPOSKTHBIMHU PUCKAMU?

Kak mpou3BouTCS OIIEHKA YCTOWYUBOCTH MTPOEKTA B YCIOBUSIX HEOTIPEICIICHHOCTH?
[Tepeuncnure METOBI yXOAa OT MPOESKTHBIX PUCKOB.

Kakue metop! 00pb0ObI ¢ MPOEKTHBIMU PUCKaMU BbI 3HaeTe?

3aueM HEOOXOAMMO BECTH YUET PUCKOB IpH pacueTe 3 deKra oT mpoekra?
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IIpumepHasi TeMaTHKAa KOHTPOJBHBIX BONMpocoB mo Teme 3.4. «MOHUTOPHUHT,
ANATHOCTHMKA M JKCIEPTH3a IPOEKTOB» [Jsi OLEHKH CcPOPMHPOBAHHOCTH YPOBHS
kommnereHuun ITK-6.1.1 - 3.3 — MeTO/ABI OLIECHKH U BBIOOpA MPOEKTA

[TosicHuTE MOHATHE MOHUTOPUHTA, TUATHOCTUKHU, KCIIEPTU3HI IPOEKTOB: 1IEJIH, 3HAUCHUE.

YTO0 Takoe IKCIEPTHOE 3aKIF0UECHUE?

KakoB nopsiiok mpoBeaeHHs SKCIePTH3bI TpoeKTa?

[lepeuncnure OCHOBHBIE ITPABUIIA SKCIIEPTU3bI IPOCKTA.

KakoBbI TpeOOBaHUS K SKCIIEPTHOMY 3aKIIOUECHUIO?

Kak oka3bIBalOT BIIMSHUE MPOEKTHl HA TEXHUKO-D)KOHOMMYECKHME M (DMHAHCOBBIE IOKa3aTesn
IpeIIpUITHS?

Yro Takoe KOIPGUIMEHTHBIH W HHTErpaJbHbI aHAIU3 BIUSHHUS NPOEKTa Ha I10Ka3aTesn
JEeSITebHOCTH MPEANPUATHS U UX OTPAKEHHUE B SKCIIEPTHOM 3aKIIOUCHUN?

Ipumepunas TemaTuka ¢poHTaJLHOro ompoca mo teme 1.1. «CymHOCTh NPOEKTHOMH
AeATEJBLHOCTH» [JIsl OUeHKH copMHpPOBaHHOCTH YpoBHs kommnerennum I1K-6.1.1 - 3.1-
OCHOBBI CO3IaHMS MTPOEKTA

®opMupoBaHUE UAEH ITPOEKTA.

Pa3pabotka nepeBa Leneit KoMMepueCKoi OpraHu3aliy.
[Toctpoenue aepesa 1iesel IpoeKTa.

DopMHUpOBaHUE AEPEBA PEIICHUHN 110 IIPOEKTY.

I[IpumepHass TemaTuka ¢poHTaJbLHOro ompoca mo teme 1.2. «IIpoeKT M MpoOeKTHBIE
MaTepuaiabDy 1Jis1 oueHkH cpopmupoBannocTu ypoBHs komnerenuun I1K-6.1.1 - 3.1 — ocHoBbI
CO31aHUsI POEKTa

Omnpenenenre BO3MOXKHBIX 00bEMOB OTPEOJIEHUS PHIHKOM NPOEKTHUPYEMOT0 POAYKTA.
AHanu3 yciIoBHUM pean3alnuy MpoeKTa.

Ipumepnas TemaTuka ¢poHTaabHOro omnpoca mo teme 1.3. «JKu3HeHHBIH UK
NPOEKTA, XAPAKTEPHUCTHKA €ro IJTAanoB» /I OLEHKH Cc(pOpMHPOBAHHOCTH YPOBHS
komnerenuu [K-6.1.1 - 3.1 — ocHOBBI cO31aHUsI IPOEKTA

O6ocHoBaHMe 00beMa NOTpedIeHUE MPOAYKIIUHU IO TPOEKTY.
Br16op meTona 1ieHoo0pazoBanust 1 GOPMHUPOBAHUE LIEHBI.

IIpumepHas TemaTuka (ppoHTaabHOr0 ompoca no teme 1.4. «CocraB u coaep:kaHue
TPAAMLIMOHHBIX TPOEKTHBIX MATEPHAJOB» /sl OLEHKH Cc(POPMHPOBAHHOCTH YPOBHA
kommneTennuu IK-6.1.1 - 3.1 — ocHOBBI CO31aHUSs MPOEKTA

Omnpenenenne NOTpeOHOCTH B Pa3IMYHBIX BHIaX PECYPCOB.
DopMHUPOBAHUE CMETHI 3aTpaT KAlUTAIOBIOKEHUN, ONIEPALIMOHHOMN JAESITEIbHOCTH.

IIpumepHas TeMaTHKa (PPOHTAIBHOIO onpoca no teme 2.1. «Peaqm3anusi npoexTa» st
oneHKu copMupoBaHHOCTH YypoBHsi kKommeTenmum IIK-6.1.1 - 3.2- oco6enHocTn
peaM3anu NPoeKTa

Pa3paboTka rraHa peann3auy IpoeKTa.

BripaboTka mocnenoBaTeIbHOCTH pean3alud U (OPMUPOBAHME OPraHU3ALMOHHOM CXeMbl
peann3aniy IpoeKTa.

[TocTpoenue cereBoro rpaduka u/mim auarpammsl ['anrra.
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IIpumepHas TeMaTHKa (PPOHTAIBLHOIO onpoca mo teme 2.2. «IIpoekTHBIH aHAaMU3» 15
ouenku copmMupoBanHocTu ypoBHs komnereHumum IIK-6.1.1 - 3.2- ocobeHHocTH
peau3aliu MPoeKTa

CocraB MPOEKTHOTO aHATU3A.

OTanbl aHaIu3a: IPeABAPUTEIIbHBIN, TEKYIIUH, TOCIEAYOLINM.

AHanu3 peann3yeMOCTH MPOEKTa: BHEIIHWE W BHYTPEHHUE (DAKTOPHI, BIUSIONIUE HA MPOCKT, €ro
peanu3yemMocTh ¥ 3PPEKTUBHOCTD.

IIpumepHasi TeMaTUKa GPOHTAJIBLHOIO onpoca 1o reme 2.3. «3aTpaThl MO MPOEKTY U UX
(puHaHCHpOBaHHe)» /JIsl OLleHKH c()OPMHUPOBAHHOCTH ypoBHs KommnereHuuu IMK-6.1.1 - 3.2 -
0CO0EHHOCTH peaju3aluy MPoeKTa

Omnpenenenne NOTPeOHOCTH B (PMHAHCHPOBAHUH.

Pa3paboTka anbTepHaTUBHBIX HICTOYHUKOB (PMHAHCUPOBAHUSL.
Omnpenenenne KpUTEPHEB BEIOOPA, NCTOYHUKOB (DMHAHCHPOBAHMUSL.
Br160p, onTHMu3aIms CTpyKTypbl HCTOYHUKOB.

IlpumepHasi TemaTuka QpPoHTAJBLHOrO omnpoca mno Teme 2.4. «IIporHo3mpoBaHue
pPe3yJbTATOB peajiM3allui MPOEKTa» I OUeHKU C(POPMHUPOBAHHOCTH YPOBHS KOMIIETEHIIUU
IMK-6.1.1 - 3.2 — oco0eHHOCTH peain3aluu MPOeKTa

[IporHo3upoBaHue pe3ynbTaToOB peaan3aluy MPOCKTa.
®opmupoBaHue MPOrHO3HOro OaaHca.
[IporHo3upoBaHue pe3ynbTaToOB peaTn3aluy IPOCKTa.
q)OpMI/IpOBaHI/Ie OT4YCTAa O ABMKCHUM ACHCKHBIX CPCACTB.

IIpumepHas TemMaTHKa (PPOHTAJIBLHOrO ompoca no teme 3.1. «OuneHkKa NMPOEKTOB» ISt
oneHkH cpopmupoBaHHOCTH YpoBHS KommereHmuu I1K-6.1.1 - 3.3- meroanbl OLEHKH U
BbIOOPA MPOEKTA

OO11ast cxema OLIEHKU IPOEKTA.

Cdepsl, hakTOpbl, KPUTEPUHU OLIEHKU ITPOEKTA.

Kommepueckasi, 5koHOMUYecKast, GMHAHCOBasI, Or0/IKETHAsl OLIEHKA MPOEKTa.

Buas punancoBo-skoHOMUYECKO# 3((HEKTUBHOCTH TTPOEKTA.

MeTopl OLIEHKH IIPOEKTOB.

BnusHue npoekra Ha (DMHAHCOBO-?PKOHOMHUYECKOE COCTOSIHUE MPENNpPHUSITHS pealn3yrolero
IIPOEKT.

®uHaHCcOBas aAaNTUBHOCTh MPOEKTA.

IIpumepHas TeMaTMKa (POHTAIBLHOIO ompoca nmo teme 3.2. «AJIbTEPHATHBBI U BHIOOP
NMPOEKTa» IJs oleHKH chopMupoBaHHOCTH YpoBHs kKommnerenuun I1K-6.1.1 - 3.3 — meToabI
OLICHKH U BbIOOPA NMPOEKTa

OreHKa KOHKYPHUPYIOHTUX MPOeKToB. OIeHKa MaKeTOB B3aMMO3aBUCHUMBIX U B3aUMO/IOTIOTHSIFOIIMX
MIPOEKTOB: TIOJIXO/IbI, TPHHIIUAIIBI, MEXaHH3M.

Llenp oneHkw.

OOGmas cxema CpaBHEHHS M OLICHKH TIPOEKTOB.

AHanu3 albTepHATUBHBIX MPOEKTOB.

Br16op npoekra.
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IIpumepHas TeMaTuka GpPoHTATBbHOrO onpoca no Tteme 3.3. «HeonpenejeHHOCTh U PUCK
B YIIPABJIeHUH NPOEKTaMM» /il OlleHKH cpopmMupoBaHHOCTH ypoBHS komnerenuun I1K-6.1.1
- 3.3 — MeTO/1bI OLIEHKHU U BbIOOpPA MPOEeKTa

Yuer pUCKOB 110 IPOEKTY.
AHanu3 BO3MOKHBIX PHCKOB.
Mcnonp30Banue npy pa3zpadOTKe MPOEKTa MEP 3aIIUTHI OT PHCKOB.

IIpumepnass TemMaTHKa ¢GpoHTANIBLHOr0 omnpoca mno Teme 3.4. «VOHUTOPHHT,
ANATHOCTHMKA M JKCIEPTH3a IPOEKTOB» [JIsl OLEHKH CcPOPMHPOBAHHOCTH YPOBHS
kommneteHuun ITK-6.1.1 - 3.3 — MeTO/ABI OLIECHKH U BbIOOpPA MPOEKTA

DKCIEPTHOE 3aKII0YEHUE.

ITopsinok npoBeaeHUs SKCIEPTU3BI IIPOEKTA.

OcHoOBHBIE IIPaBUJIA KCIIEPTU3HI IIPOEKTA.

TpeboBaHMs K SKCIIEPTHOMY 3aKITIOUCHHIO.

BnusiHue npoeKkToB Ha TEXHUKO-3KOHOMUYECKHE U (PHAHCOBbIE OKA3aTeIH MPEIPUATHSL.
KoadduumeHTHBIH 1 MHTErpaJIbHBINA aHATTU3 BIMSHUS MPOEKTA HA MTOKA3aTEIIH.

Ilpumepnasi  TeMaTHKa  BONPOCOB  TBOPYECKOr0  3ajJaHusl  JAJdsi  OLEHKH
copmupoBannocTu ypoBHs komnerenuun I1K-6.1.2 - V.1 - npuauMaTth yyactue B CO31aHUN
NMpoeKTa

IIpakTnueckoe 3anaTue Ne 1. @opmMupoBanune ujaen NpoeKTa
BrinosiHeHre TBOPUECKOI 0O 3aJaHus 110 BOIIPOCAM:
DopMHUPOBAHHE UJIEU ITPOEKTA.
Pa3pabotka nepeBa 1eseil KoMMepuecKoil opraHu3auu.
ITocTpoenue nepesa 1eneil mpoeKTa.
PopMHUpOBaHKE NEPEBA PEIICHUHN 110 TIPOEKTY.

IpakTunyeckoe 3ausaTue Ne 2. IIpoeKT 1 NpoeKTHbIE MATEPHAJIBI
Omnpenenenre BO3MOKHBIX 00beMOB MOTPEOIECHHUS PHIHKOM MPOSKTHPYEMOT0 MTPOIYKTA.
AHanm3 yCcIoBuM pean3aiii mpoeKTa.

IpakTuyeckoe 3ansitue Ne 3. PoiHouHOe 000CHOBaHHE NPOEKTA
ObocHoBaHMe 00beMa MOTpeOIeHNe NMPOIYKIIUU IO TPOEKTY.
Br160op MeTona rieHooOpa3oBanus U (OpMUPOBAHHUE IICHBI.

IIpakTnueckoe 3anaTHe Ne 4. OmpeneneHue PpecypcoeMKOCTH H 3aTPaTOEMKOCTH
MpoeKTa
Onpenenenre NOTPeOGHOCTH B PA3IMYHBIX BUIAX PECYPCOB.
DopMHpPOBAHHE CMETHI 3aTPaT KAIUTAJIOBIOKEHNN, ONIEPALIMOHHOMN JAESTEIBHOCTH.

IIpumepHassi  TemMaTHKa  BONPOCOB  TBOPYECKOr0  3aJaHUsl  UIA  OIEHKH
copmupoBanHocTH ypoBHsl komneTreHuuu IK-6.1.2 - V.2 - npuHuMaTh yyactue B CO3AaHUHU
MPOeKTa

IpakTuyeckoe 3ansaTue Ne 5. IliianupoBaHue peaju3aunu NpoeKTa
Pa3zpaboTka mnaHa peanu3aiyu NpoeKTa.
BripaboTka moOCIeI0BaTENbHOCTH peanu3anu U (HOPMHUPOBAHHE OPTAHU3AIMOHHOM CXEMBI
peanu3anuu MpoeKTa.
[TocTpoenue cereBoro rpaduka u/wim quarpamMmmsl ['anTTa.
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IIpakTuuyeckoe 3ansitue Ne 6. IIpoexkTHBI aHau3
CocTaB IpOEKTHOTO aHAIN3a.
Ortanbl aHaIu3a: IpeIBapUTEIbHBINA, TEKYILNHI, OCIETYOIIHH.
AHau3 peann3yeMOCTH IPOEKTa: BHEIIHUE M BHYTPEHHHE (AKTOPBI, BIMAIOLINE HAa IPOEKT, €ro
peanu3yeMocTh U 3 (HEeKTUBHOCTE.

IIpakTnueckoe 3anaTne Ne /. @PopMupoBanue NporpaMMbl GUHAHCHPOBAHUSI POEKTA
Onpeznenenue NoTpeOHOCTH B (PMHAHCUPOBAHUH.
Pa3paboTka anpTepHATUBHBIX HCTOYHUKOB (DMHAHCUPOBAHMUSL.
Onpenenenue KpUTepreB BbIOOpa, HCTOYHUKOB (DMHAHCHPOBAHUS.
Br160p, onTuMHU3a1us CTpyKTYpbl HCTOUHUKOB.

IpakTuyeckoe 3ansitue Ne 8. [Iporno3upoBanue pe3yJbTaTOB peajn3aluy MPOEeKTa
[IporHo3upoBaHue pe3ynbTaToOB peaTn3aluy IPOCKTa.
®opmupoBaHuE NPOrHO3HOro OaaHca.
[IporHo3upoBaHue pe3ynbTaToOB peaaH3aluy IPOCKTa.
q)OpMI/IpOBaHI/Ie OT4YCTAa O ABMKCHUM ACHCKHBIX CPCACTB.

Ilpumepnasi  TemMaTHKa  BONPOCOB  TBOPYECKOI0  3aJaHusi  AJdsl  OLEHKHU
copmupoBannocTu ypoBHst komnerenuun IK-6.1.2 - V.3 - npuHuMaTh yyacTue B CO31aHUN
NMPOeKTa

IIpakTnyeckoe 3ausaTie Ne 9. OneHKa NPOeKTOB
OO61as cxema OILIEHKU IIPOEKTa.
Cdepsl, (hakTOpbl, KPUTEPUU OLIEHKU MTPOEKTA.
Kommepueckasi, 3xoHOMuYeckasi, pruHaHCcOBasi, Or0/IKETHAas OLIEHKA ITPOEKTa.
Bunsl puHaHCcOBO-3K0HOMUYECKOH 3()(HEKTHBHOCTH MPOEKTA.
MeTo1bl OLIEHKU TPOEKTOB.
Bnusaue npoekTa Ha (UHAHCOBO-PKOHOMHUYECKOE COCTOSHHE MPEINpUATHS Ppeau3yroIero
IIPOEKTA.

IIpakTnuyeckoe 3ansitue Ne 10. AnbTepHaTHBBI U BHIOOP NMpoOeEKTa
OrneHKa KOHKYPUPYIOIIUX ITPOEKTOB.
Br16op npoekra.

IIpakTnuyeckoe 3ansitne Ne 11. Yyer pucka npu ¢opMuUpOBaHMH NPOEKTA
VYuer pucKOB 1O MPOEKTY.
AHaiu3 BO3MOXKHBIX PHCKOB.
Hcnonp3oBanue mpu pa3paboTKe MPOEKTa Mep 3aIIUTHI OT PHCKOB.

IpakTuyeckoe 3ansiTue Ne 12. JkcnepTu3a npoeKToB
DKCIEPTHOE 3aKIIOUEHHUE.
Bnusinue npoekToB Ha TEXHUKO-IKOHOMUYECKHE M (PUHAHCOBBIE [TOKA3ATEIH MPEATIPUITHS.
KoadduumeHTHbIH 1 MHTErpalIbHBINA aHATTN3 BIMSHUS POEKTA HA MTOKA3aTeNH.

6.2.3. IlpumepHble (THMOBBIE) OLEHOYHbIE WJIM HMHbIE MaTepUaIbl JUIS NPOBEIECHHS
PY0€:KHOr0 KOHTPOJIsI

PyGesxxnbiii koHTpob Ne 1. [IpumepHbIe (THIIOBBIE) OLIEHOYHBIE CPeICTBA
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PyGexubiit koHTponb Ne | ocymiecTBisieTcs MO OTBETaM Ha MpeajaraeMble MPHUMEPHBIC
(TunoBble) KOHTpoJbHbEe 3amaHuss K31 nans npoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3yibTaTa OCBOCHHUS TUCUUIUTMHEI 3.1.

IIpoeKT MOKHO ONPENEIIUTD KaK:

COBOKYIIHOCTb ~MEPOIPUSATHM, HAIpPaBICHHBIX Ha JIOCTWKEHHE YHUKAIBHOM LEIH U
OTPaHUYECHHBIX I10 peCypcaM U BPEMEHHU

CUCTEMYy  LeJed, pe3yiabTaTOB, TEXHUYECKOM W  OPraHM3allMOHHOM  JOKYMEHTallUH,
MaTepUaJbHBIX, (UHAHCOBBIX, TPYIOBBIX U MHBIX PECYpCOB, a TAKXKE YIPABICHYECKUX PEIICHUIN
Y MEPOIPHUATHI 1O UX BBIITOJIHEHUIO

CHUCTeMa KOMIUIEKC M TUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOTHYECKHUX, OPraHU3alUOHHBIX U TIp.)
JIOKYMEHTOB, COJEpKalIuX KOMIUIEKCHO-CUCTEMHYIO MOJEIb JEHCTBHUM, HANPABICHHBIX Ha
JIOCTUKEHUE OPUTHMHAIBHOM LEIN

Oxpy>katomasi cpesia IpoeKkTa — 3To:

COBOKYITHOCTh (DAKTOPOB U OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIINX YYacCTHs B IPOCKTE,
HO BIIMSFOIIMX Ha MPOEKT U OCYIICCTBIISIIONIUX B3aUMOJCHCTBHE C MPOSKTOM M OTACIBHBIMH €0
JJIEMEHTaMHU

COBOKYITHOCTh BCEX YYAaCTHHKOB TIPOCKTa W JAPYTHX (PU3UYCCKUX H IOPUIUYCCKUX JIHUII,
3aMHTEPECOBAHHBIX B €r0 PE3yJIbTaTax

COBOKYITHOCTh HE3aBHUCHUMBIX XO3SHCTBYIOMUX CyOBEKTOB, B3aUMO ICHCTBYIOIINX ¢ Y4aCTHUKAMU
MIPOEKTa HAMIPSIMYIO

CyOBbeKTbl, CaMOCTOATEIBHO pPEATU3YIOUINE IeATENbHOCTh 10 IPOEKTY WIH JAEATEIbHOCTb,
pe3yabTaThl KOTOPOM BIUSAIOT Ha IPOEKT (B3aUMOJIEUCTBYET C IPOEKTOM), - 3TO:

[IACCUBHBIEC YYACTHUKH IIPOEKTA

AKTUBHBIC YYACTHUKH IIPOEKTA

KOCBEHHBIEC YYAaCTHUKH IIPOCKTA

PYKOBO,Z[I/ITGJ'IB IMPOCKTAa OTHOCHUTCA:

K aKTUBHBIM HCTIOCPCACTBCHHLIM YYaCTHUKaAM
MMaCCUBHBIM YHYaCTHUKOM

MaCCUBHBIM HCMMTOCPECACTBCHHBIM YHAaCTHUKOM
HETIOCPCACTBCHHBIM YUYAaCTHUKOM
MaCCUBHBIM KOCBCHHBIM YYaCTHHKOM

MHUIIMaTopoM npoeKTa sBISETCS:

CyOBEKT JeATEIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHUUM OCHOBHOW 1€ pe3ysbTaToOB
IIPOEKTA

YYaCTHUKH, OCYLIECTBISIONNN (pUHAHCUPOBAHUE MPOEKTA U 3aWHTEPECOBAHHBIN B JOCTHXEHHUH
(UHaHCOBBIX PE3yJbTATOB MPOEKTA

CyOBEKT, SABISIOUINIICS HOCUTEIEM OCHOBHOW MJI€U MPOEKTa U MHUIIMATUBBI IO €TI0 peasn3aliH.

[TonHBbIii MepeyeHb BUOB AESITENbHOCTH, 00ECIEUNBAIOIINX YIIPABIEHNUE POSKTOM, BKIIOYAET B
cebs:

COIJIacOBaHME, BU3UPOBAaHUE, UCIOJHEHHE paldOT, MpeaocTaBiIeHHEe HMHPOPMAIUHU, TMOATOTOBKY
pEeI0KEHU N

MHUIMALNIO, TUIAaHUPOBaHUE, o0ecriedeHre, KOHTPOJIb

yOpaBJ€HUE pecypcaMu, yIpaBieHHE paboTamu, YINpaBlIE€HHE pe3yibTaTaMH, YyIpaBieHUE
pUCKaMH

IJIaHUPOBAHHUEC, OpTraHU3alluI0, KOOpAWHALINIO, AKTUBU3AlIUI0, KOHTPOJIb
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PMBOoK - st0:

CBOJl 3HAaHHWH IO TPOEKTHOMY YMPAaBJICHUIO, pa3pabOTaHHBI AMEPHUKAHCKHMM HWHCTHUTYTOM
IMPOEKTHOTIO YIIpaBICHUSA

COBOKYITHOCTh METOJIOB ¥ CPEJCTB yIPaBJICHHUS HAYYHO-TEXHUUYECCKUMH MTPOEKTaAMHU
MEXIyHapOAHBIN CTAaHAAPT B 00JIACTH YIPABIECHUS IPOCKTOM

CIIPABOYHHK I10 YIIPABICHUIO TTPOCKTOM

[Tepron pa3BUTHS TPOCKTHOTO YIPaBICHHS 3a PyOCkKOM, XapaKTCPHU3YIOIIHKICS pPa3BUTHEM
CHUCTEMHOTO MOJX0/a K YIPABICHUIO TPOCKTOM, OXBATHIBACT:

1990-e roast

1960-e roael

1970-e roast

IlepBBIM aKTUBHBIM JEATENIEM, Pa3BUBABIIUM METOJbl CETEBOIO INIAHUPOBAHUS U yIPABICHUS B
Poccum, spasercs:

O.A. Bytke

B.U. Bopomaes

ML.JI. Pazy

B.A. lanmupo

N.N. Mazyp

K HOBBIM HalpaBleHUSM Pa3BUTHS YIPABICHHUS TPOEKTOM B Poccuu MOXKHO OTHECTH:
MPUMEHEHUE TMPOCKTHOrO YMPABICHUS MPU pPEATH3ANUN MEXKTOCYJAPCTBEHHBIX IMPOEKTOB H
nporpamm

COBEPIIIEHCTBOBAHME METOJIOB MPOTrPaMMHO-IEJIEBOTO yIIPaBICHUS

MOCTPOEHUE ONTUMAJIBHBIX CXEM HalIOT000I0KEHUS

BBIPA0OTKY MaTEMAaTUYECKUX AJITOPUTMOB JIJISI CTOXaCTHYECKUX CETE "BBIX MOJIENIEH

ITATTEPH-meTon npumMeHsieTcs is:

MIOCTPOECHUS IPOCKTHO-OPUEHTUPOBAHHON CUCTEMBI YIIPABIEHUECKOI0 y4eTa
IIOCTPOEHUS ONTUMAJIbHON CTPYKTYPHI LIEJIEH U 3a/1a4

ONTUMM3ALINU 3aTPY3KU PECYPCOB

COKpAIIEHUSI KPUTUYECKOTO ITyTH

CO3/1aHMS UEPAPXUUYECKOHN CTPYKTYPBHI IIJIAHOBBIX U OTYETHBIX JOKYMEHTOB

TepMUHaIBLHOM ITPOEKTOM MOXKHO Ha3BaTh:

MPOCKT OPraHMU3alMOHHOTO PA3BUTHUA MPCANIPUATUA
IPOEKT CTPOUTEIHCTBA ABTOMOOMIIBHOM 10porH

MPOEKT Mo 00pbhOE C HE3aKOHHBIM 00OPOTOM HAPKOTHKOB.

TepMuHanbHBIE MPOEKTHI XapaKTEPU3YIOT:

HEOTPAHUYEHHOCTh COJIEPKAHUS

YETKOCTh U TEPMUHAIBHOCTH LEIU

rUOKOCTh OPTraHU3aLMOHHONW CTPYKTYPHI

SBnsiercs U J€BETONMEHT IPUMEPOM CUCTEMBI YIIPaBIEHUS TEPMUHAIBHBIM IPOEKTOM:
na

HET

Bepnsbl 1u onpenenenns?
A) TloHatue «mpoeKT» TMOCTPOCHO Ha TMPU3HAHUU  O0SA3aTENbHOM  YHHKaIbHOCTH,
OPHUTHHAIBHOCTH, ONIPEICICHHOW HOBU3HBI B IIEJISIX WM PE3yJIbTaTax MPOeKTa
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B) Ilonsitue «mporecc» MOCTPOEHO Ha CTaHAAPTHOCTHU, MOBTOPSAEMOCTH U PYTHHHOM XapakTepe
JeATEIbHOCTH, COCTABIISIONICH TTpoIiece

A —n5a,B na

A —nma, B mer

A —mner, B na

A —Hert, B —Her

Pa3BuBaronmMcs IpoeKTOM MOKHO Ha3BaTh:

pa3paboTKy ¥ BHEIPEHUE KOPIOPATUBHOM HHPOPMAIIMOHHON CHCTEMBI
YIIPaBJICHUE COLMATIBHO-3KOHOMHUUYECKUM Pa3BUTHUEM MeEramnojimca
CTPOUTEIBCTBO IIYyTENPOBOAA

JleBETOIIMEHTOM MOKHO Ha3BaTh:

npuobpereHue o0beKTa, HEABMKMMOCTH JJIsl CAMOCTOSATEIbHOIO UCIIOJIb30BaHUS
CTPOUTENIBCTBO MacI000MHOr0 3aBoJa

npuodpereHue 00bEKTa HEABMKUMOCTH, €r0 MOJEPHU3AINIO U 1aJbHEHIIYI0 apeH 1y

MynbTHIIPOEKTHOE yIIPaBJICHUE OXBATHIBACT:

HECKOJIbKO OJJTHOBPEMEHHO PEau3yeMbIX MPOECKTOB

OJIMH OOJIBIIION M CIIOKHBIA MPOCKT

(YHKIIMOHANIBHYIO JAEATEIBHOCTD U JEATEIHbHOCTD MO YIPABJICHUIO TPOCKTAMHU

OrpaHvy4eHHBIM COAEP)KAaHUEM U KOHEUHOMU 1L1eJIbI0 00JIaatoT:
OTKPBITHIE TPOEKTHI

TCPMUHAJIbHBIC ITPOCKTLL

MYJIBTUIIPOEKTHI

HeorpanuueHHBIM cofiepKaHUEM M KOHEUHOM 11eJIbI0 00J1a1at0T:
OTKPBITBHIE TPOEKTHI

TEpPMHUHAIbHBIE IPOEKTHI

MYJIBTHIPOEKTHI

HUKAaKHe U3 IIPOCKTOB, IEPECYUCICHHBIX BBIIIE

HerpanuueHHbIM coJiep>KaHUEM U HETEPMUHAJIbHBIMU LEISIMHU 00J1a]1at0T:
OTKPBITHIE TPOEKTHI
TEPMUHAJIBHBIE IPOEKTHI
MYJIbTUIIPOEKTHI
— 93TO CHCTE€Ma YIPaBJICHHUS WHBECTULMOHHON JEATEIBHOCTBIO II0 IOBBIIIEHUIO
JIOXOJIHOCTH HEJIBUKUMOCTHU
KauyeCTBO
MIPOEKTHOE YIIpaBIICHUE
JIEBEJIONIMEHT
yIpaBlI€HUE CTOUMOCTBIO ITPOEKTa

— 3TO OJIHOBPEMEHHOE Pa3BUTHE MHOTUX, HE CBSI3aHHBIX IPYT C JPYrOM BHJIOB TOBapOB,
paclIupeHre acCCOPTUMEHTA POU3BOUMBIX U3JIEIHUN
MYJIbTUIIPOEKTHOE YIIPaBJICHUE
yIPaBJI€HNE KOMMYHUKALUAMHU ITPOEKTA
yIpaBJIEHUE COIEPKaHIEM IIPOEKTA
JTUBEepCU(HUKALMS TOBAPHOTO MPOCTPAHCTBA
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— 9TO YYAaCTHHK TMPOEKTA, 3aWHTEPECOBAHHBIM B JOCTI)KCHUM OCHOBHOHM IIETH,
pe3yJIbTaTOB MPOEKTA
MHBECTOP
UHUIIATOP
KOHTPAKTOP
3aKa34uK

— 9TO YYaCTHHUK MPOEKTa, OCYIIECTBISIOMNN (UHAHCUPOBAaHMWE TIPOEKTa W
3aMHTEPECOBAHHBIN B IOCTHKEHUU (PMHAHCOBBIX PE3YIHTATOB MIPOEKTA
HOCPEIHUK
CyOKOHTpaKTOp
3aKa34uK
UHBECTOP

— JTO YYaCTHUK TNPOEKTa, SBISIFOIIMICS HOCHTEIEM OCHOBHOW HJICH TIPOCKTa H
WHUIIMATUBBI TI0 €T0 pealTu3aIliu
3aKa3YuK
pa3paboTunK
UHUIIATOP
aBTOP

— 9TO 1EJIOCTHAsE COBOKYNMHOCTb XapaKTEPUCTUK OOBEKTa, OTHOCIIUXCA K €ro
CIIOCOOHOCTH y/IOBJICTBOPATH YCTAHOBJIEHHBIC WM TIPEAIIOIaraeéMble IOTpeOHOCTH
pe3yJbTaTh
MaTpula
Ka4eCTBO
cnenuduKanus

— 3TO COBOKYITHOCTPH JICHCTBYIOIIMX KaK €IMHOE IEJI0€ YYACTHUKOB IMPOCKTA, KOTOPHIE
o0ecnevynBaroT Mo PyKOBOJCTBOM MPOEKT-MEHEKepa JOCTHKEHUE TeNiel TpoeKTa
KOMaHa YIpaBJICHUA ITPOCKTOM
KOMaHa MPOeKTa
pa3pabOTUYUKHU TPOEKTA
COTPYJIHUKH MIPOEKTHOTO odrica

— 9TO €IMHBIA OpraH yHpaBJeHUs MPOEKTOM, MPEICTAaBISAIOUINN cOOONH COBOKYNHOCTb
COTPYAHHUKOB, OCYIIECTBISIOMINX YIPABICHYECKYIO JCATEIBHOCTh HAa OCHOBE KOMAaHIHOTO
IPUHIUIA OPraHU3aUH B3aUMO/IEHCTBHS
KOMaH/Ia MPOeKTa
KOMaH/ia YIpaBJICHUS IPOEKTOM
COTPYJIHUKHU MTPOEKTHOTO ouca
pa3paboTUYUKH IPOEKTA

— 3TO YYacCTHHUK MPOEKTa, OepyIuii Ha ce0si 0053aTeNbCTBA 110 BHIOJHEHUIO OTACTBHBIX
paboT 1Mo IPOEKTYy
CYyOKOHTPaKTOp
KOHTPAKTOP
IPOEKT-MEHEKEP
pecypc-MeHemKep

—3TO CPEACTBA U MPEAMETHI JeATEIBHOCTH, UCIIOIb3yEMBbIE JIJISl BBITOJIHEHUS padoT
MaTepUaIbHbIE PECYPCHI
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pecypcsl
(dbuHaHCOBbBIE U MaTEepHAIIbHBIE PECYPCHI

OCHOBHBIC U BCIIOMOT'aTCJIbHBIC PCCYPChI

yIpaBJIEHUE ATO YIPABICHHE, TJ€ BCE MPOEKTHI, MOJIBEPracMble yIpPaBICHUIO, TOMHUMO
TOTO, YTO UMEIOT CBOM KOHKPETHBIE KOHEYHBIC LIEJU, CIE CITYKaT JUIs JOCTHXKCHHUS OIPEeTICHHBIX
00LIMX 11eeH BBICIIETO YPOBHS
MYJIbTUIIPOEKTHOE
IPOEKTHO-IIETIEBOE
POEKTHO-00eCIeunBaroIIee
POEKTHO-OPTraHU3aIMOHHOE

JIESATEIIBHOCTh — 3TO JESATEIBHOCTh COTPYIHUKOB CPEIHETO ¥ HWKHETO YPOBHS
OpPTraHM3aIMOHHON CTPYKTYPHI (KaK PYKOBOIMUTENCH, TaK U UCIIOJTHUTEIICH )

o0OecrieunBaronast

OpraHu3aIMOHHAs

MIPOEKTHO-TICIICBAs

peann3anoHHas

— 9TO COBOKYITHOCTH (haKTOPOB M OOBEKTOB, HEMOCPEACTBEHHO HE MPUHUMAIOLIUX y4ac-
THS B POEKTE, HO BIMSIONIUX HA MPOEKT
JTuBepcu(UKaIUs IPOSKTHOTO MPOCTPAHCTBA
OKpYXEHHE MPOEKTa
BCIIOMOTaTeNbHbIE PECYPCHI
KOMMYHUKAITUU TIPOEKTa

— 3TO COBOKYNHOCTb JJIEMEHTOB OpraHu3auuu (AODKHOCTEM M CTPYKTYpPHBIX
HOJpa3JieNIeH i), yHacTBYIOIIMX B YIPaBIEHUYECKOH IS TENIbHOCTH, U CBSI3eH MEX/1y HUMHU
IIPOEKTHO-1IEJIEBAs] OPraHU3aLNOHHAs CTPYKTypa

OpraHU3alMOHHAs CTPYKTypa YIpaBICHUS
KOMILJIEKCHAsl OpraHu3aliOHHas CTPYKTypa
CHUCTEMHAas1 OPraHU3alMOHHAs CTPYKTypa

— 3TO NPOEKThI, HE UMEIOUINEe KOHEYHBIX IIeJieH, JTOCTH)KEHHE KOTOPBIX O3Haydajao Obl
3aBEPILUECHNUE IIPOEKTA, IPUYEM HE UMEIOT TaKUX LIEJIEH HE TOJBKO HA MOMEHT MHMIIMALUU [IPOCKTAa,
HO U B XOJI€ YIIPABIICHUS TPOEKTOM B JAJIbHEMUILIEM
CKBO3HBIE IIPOEKTHI
OTKPBITHIE TIPOEKTHI
MYJIbTUIIPOEKTBI
TEPMUHAJIBHBIE POEKTHI

— 9TO IIIOJM WM TPYMIBl JEOJEH, KOTOphie OOJErdarT B3aUMOJCHCTBHE MEXITy
NOJpa3ieIeHUsIMUA OpTaHU3allii, CHUKAsl, TAKMM 00pa3oM, BOBMOYKHOCTb KOH(IJIUKTA U pa3rpyxas
BEPTHKAIIbHBIC CBSI3U
CYOKOHTPaKTOPbI
POMOYTEPHI
NIOCPETHUKU
MEUaTOPbI

— JTO IOpUANMYECKOe WIN (U3NUECKOe JIMIO, SBISAIOLICECS IOKyMNaTeleM WM
I10JIb30BATEJIEM PE3YJIHTATOB MPOEKTA
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3aKa3uuK

MHBECTOP

OTPEOUTENH MPOAYKLNHU IIPOEKTA
KOHTPAKTOP

Bri6epuTe noHsiTHE «IIpOrpaMMa IpoeKTOBY - 3TO

COBOKYITHOCTh MPOEKTOB, HAXOIAIIMUXCS B KOMIIETEHIIMHU OJJHOTO IIEHTPa OTBETCTBEHHOCTH

rpymnmna B3auMOCBS3aHHBIX TPOEKTOB U PA3IUYHBIX MEPONPUITUIA, O0BEIUHEHHBIX O0IIEH LIEeTbI0 U
YCJIOBHUSIMU UX BBINIOJHEHUS

KOMIUIEKC B3aMMOCBSI3aHHBIX MEPOIPUSATHH, NMpeAHA3HAYCHHBIX JUIS JTOCTHXKEHUS MOCTABIEHHBIX
[eJIel ¢ YCTaHOBJICHHBIMH TPEOOBAaHUSIMHU K Ka4eCTBY PE3yJIbTaTa B TCUCHHE 33JaHHOTO BPEMEHHU U
[IPU YCTAaHOBJICHHOM OIO/IKETe

— 3TO I/IHTeraJ'IBHHﬁ mponecc, B KOTOpOM Tpe6yeTc>1 pcaiusanusa BCEX BHI0B
ynpaBnquGCKoﬁ ACATCIbHOCTH, HAYMHAA C INIAHUPOBAHHA U 3aKaHYMBasA KOHTPOJICM
MMPUHATHUEC KOMIUICKCHOI'O YIIPABJICHUCCKOT'O PCILICHU
MMPOCKTHO-CUCTEMHOC YIIPABJICHUC
IMPUHATHUC YIIPABJICHYCCKOT'O PCUICHUA
IMPOCKTHO-LCJICBOC YIIPABJICHUC

— J3TO CHUCTEMHBIH KOMIUIEKC IUTAHOBBIX ((DMHAHCOBBIX, TEXHOJIOTHYECKUX,
OpPraHM3aI[MOHHBIX W MPOYMX) JOKYMEHTOB, COAEpXKAIIUX KOMIUIEKCHO-CUCTEMHYIO MOJEIb
JICWCTBUIA, HAIIPABJIECHHBIX HA JOCTHKEHUE OPUTHHAIBHOU LIEJIN
KOMIUIEKCHBIN MPOEKT
MYJIbTUIIPOEKT
Pa3BUBAIOIIMICS TPOEKT
MPOEKT

OpraHM3alOHHAasl CTPYKTypa — 3TO CTPYKTypa, BO3HHUKAIOIIas B cllydae, KOrja BCs
JeSITebHOCTh OpPraHU3allMM KOHLEHTPUPYETCS Ha BBIIOJIHEHUHU OIPENEIEHHOro MpOoeKTa (Win
IIPOrpaMMbl KaK COBOKYITHOCTH ITPOEKTOB), TOCTUKEHUH OIPEIeICHHOMN 1eNn
IIPOEKTHO-KOMILIEKCHAs
T€pMHUHAJIbHAS
MYJIBTUIIPOEKTHAs
MPOEKTHO-1IeIeBast

— 3TO TPYOBBIC TIPOIECCHI, HAMPABICHHBIC HA JOCTHKEHUE PE3YJIbTATOB M TPEOYIOMIHE
HEOOXOUMBIX 3aTPaT BPEMEHH U PECYPCOB
obOecneunBaroias 1eITeIbHOCTD
MPOEKTHBIE PAOOTHI
peaM3anroHHas JIeITeIbHOCTh
paboThI

— 3TO NIPOEKT, HA MOMEHT WHHUIMALWHA HE MMEIIIUN KOHEYHBIX LENEH, TOCTUKECHHUE
KOTOPBIX O3HAYaJIO OBl 3aBepIIIEHNE TPOCKTA
TEPMHUHAIBHBIN ITPOEKT
OTAEJBHBIN TPOEKT
Pa3BUBAIOLLIMICS ITPOEKT
MYJIbTUIPOEKT

— 3TO MPOAYKTHI ACATENHHOCTH (paboT), BOILIOMIAIOIINE B ceOe paHee MOCTaBICHHBIC
neiaun
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MIPOMEKYTOUHBIE PE3YJIbTATHI
¢aza pa3paboOTKH MPOEKTa
pe3yJIbTaTHI

¢aza peanmzanum MpoeKTa

— YYacTHUK IIPOEKTa, KOTOPOMY JEJICTHPOBAHBI TOJHOMOYHMS 110 YIIPABICHHUIO
JIeATEIbHOCTHIO, HAITPABJICHHOM Ha IOCTHUKEHUE 1IeJIeH MPOEeKTa
JIMHEWHBIN MEHEeIKEp
pecypcMeHeKep
MIPOCKTMEHEKED
MEHE][KEP BBICIIETO YPOBHS OPraHU3alIMOHHON CTPYKTYPBI

MOJIeNIb KOMIUIEKCa paboT — 3TO OpUEHTUPOBAHHBIN Tpad, UCTIONB3YEMBIH A1l OTIMCAHHS
3aBUCUMOCTEH MeXly paboTaMu U TalnaMu MpOeKTa
MaTpU4HAast
cereBas
IIPOEKTHOLICIIEBAS
OpraHu3aloOHHAs

yIpaBlIeHUE MPOEKTaMH — 3TO OCOObII BHJ yNpaBlIeHUs, KOTOPbIH, Tak WIM HHAYe,
MOYET HMPUMEHSATHCA K YHPABJICHUIO JIFOOBIMH OOBEKTaMH, a HE TOJBKO OOBEKTaMH, UMEIOIIUMHU
SIBHbIE XapaKTEPUCTUKH IIPOEKTA
YHUBEPCAIBHOE
COBPEMEHHOE
CHCTEMHOE
KOMMYHHUKAIIHOHHOE

— 3TO YYaCTHUK TMpOeKTa, Oepylinii Ha ceOs 00si3aTeNbCcTBa Mepell KOHTPAKTOPOM 3a
BBITIOJITHEHHE OT/CNIBHBIX pabOT 1O MPOEKTY
JIMHEVHBIN MEHEIKEp
CyOKOHTPAKTOP
MIPOEKTMEHEIKED
MOCPETHUK

— 3TO MPOEKT, UMEIOIINN KOHEYHYIO LIeJIb U YETKO OrPaHWYEHHbBIA KU3HEHHBIA LUK,
0003HaYeHHBIF MOMEHTaMH, KOT/Ia MIPOEKTa elle He OBLJIO U KOT/Ia MPOEKTa YKE HET
TEPMUHAJIBHBIN IPOEKT
OTKPBITHIN IIPOEKT
MYJIbTHUIIPOEKT
Pa3BUBAIOLLIMICS ITPOEKT

Yupasnenue MPOEKTa — ATO AECATEIBHOCTD, HAIIPABJIEHHAs HA JOCTUKEHUE COOTBETCTBUS
PE3YIbTATOB IPOCKTA BBIABJICHHBIM HOTpe6HOCT5[M U OXKUJaHUAM

Ka4ueCTBOM

peanuzanuen

KOMMYHUKaLUSIMU

CoJIepKaHUEM

VYmpasnenue MIPOEKTa — 3TO JAEATEJIBHOCTh, HalpaBlIeHHas Ha oOecrnedeHue cbopa,
00pabOTKM U CBOEBPEMEHHOTO MPEAOCTaBICHUS MH(OpMAIK, HEOOX0AUMON yYaCTHUKAM MPOEKTa
U1t 3 (PEKTUBHOTO BBHITTOJIHEHUS paboT

KOMMYHHKALUSIMU
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MaTepUaIbHO-TEXHUYECKUM 00eCTieueHneM
MIEPCOHAIIOM
peanusanuen

VYnpasnenue MPOEKTa — TO JCATEIHHOCTh, HAIIPABIIEHHAs HA oOecredeHne padoT BCEMH
HEOOXOAMMBIMH MaTEPHAIBHBIMUA PECypCcaMH TP COOJIIOICHUH paHee 3allJIaHUPOBAaHHBIX CPOKOB U
KauecTBa

MIPOJIOJKUTEIIBHOCTBIO

MaTepUaTbHOTEXHUYECKUM 00eCIIeYCHIEM

peanuzanuen

coJiepKaHUuEM

VYupasnenue IPOEKTa — 3TO JEATEIbHOCTh, HAINpaBJICHHAass Ha OOecleYeHue MPOeKTa
HEOOXOJUMBIMU YEJIOBEUECKHUMH pecypcamMu U Ux 3(pPeKTUBHOE UCIIOJIb30BAHUE

puckamu

MIEPCOHAIIOM

CTOUMOCTBIO

pecypcamu

VYnpasienue IPOEKTa — 3TO JAEATENILHOCTh, HallpaBJIeHHasl Ha 00ecledeHne JOCTHKEHUS
el IPOeKTa B HEOOXOIMMBIE CPOKH

pHCcKaMu

POJOJKUTEIBHOCTHIO

coJiepKaHueM

(dazamu pa3pabOTKH U peaTu3aluu

yIpaBJeHUE — 3TO OCOOBIM BUJ YINPABICHUYECKON AESITEIBHOCTU, OA3UPYIOIIUICS Ha
MpeBapUTENbHON KOJUIETHAILHON pa3pab0TKe KOMIUIEKCHOW CHCTEMHOW MOJENH NEHCTBUN IO
JIOCTH>KEHUIO OPUTMHAJIBHOM 1EJIM U HAIIPABJICHHBIN HAa pEeaTu3alfio 3TOW MOJEIIH
IIpoexTHO-LIETIEBOE
MPOTPAMMHO-IIEIEBOE
MIPOEKTHOE
COBPEMEHHOE

VYnpasnenue MpOeKTa — 3TO JEATEIbHOCTh, HANpPABJICHHAS HA ONTHUMH3ALMIO
B3aMMOJICUCTBHUs MPOEKTa C BHEIIHEH CPENOM B LEIAX MUHUMHU3ALMU OTKJIOHEHUU IPOEKTa OT
paHee MOCTaBJIEHHBIX LEIeH

OKpYKEHHUEM

coJiepKaHUuEM

pUCKaMHU

Ka4ueCTBOM

VYnpasnenue MPOEKTa — ATO JAEATEIbHOCTh, HAIPABICHHAsI HA OMPEACIICHUE CTPYKTYPhI
1enel u odecredeHre ux peaanu3ainuu

peanuzanuen

Ka4ueCTBOM

CoJIepKaHUEM

LEISIMU

VYmpasnenue MpOeKTa — OTO JeATENbHOCTh, HAIPAaBJICHHAas Ha OIpeAeeHHe
HEe00X0oauMOro (PMHAHCOBOTO PE3yJIbTaTa U €r0 TOCTHKEHUE
pecypcamu
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duHaHCAMU
CTOMMOCTBIO
pHrCcKaMu

— 3TO JI€ATEIbHOCTh PYKOBOAMUTENEH BBICIIETO YPOBHS OpraHU3allMOHHON CTPYKTYpPBI
IPUHATHE YIPaBIEHYECKUX PEILIECHUI
IIPOEKTHOIIENIEBas JESITEIbHOCTD
ynpaBieH4YecKas AesTeIbHOCTb
IPUHSITHE PELLICHUN IPOEKTMEHEIKEPAMU

— 9TO OCHOBAaHHBIH Ha 3HAHMM OOBEKTUBHBIX 3aKOHOB H OINbBITE, BEIyIIUHA K
MPAKTUYECKUM PE3yJIbTaTaM TBOPUECKHI aKT LIeJICHAPaBICHHOTO BO3/IEHCTBUS CyOBbEKTa yrpanie-
HUS HA OOBEKT
[IpuHsiTHE yIpaBIEHUYECKOTO pEUICHUS
YnpasneHnue coaepKaHueM MpoeKTa
VYpaBieHueckoe penieHue
[IpoekTHOE ynpaBieHue

®daza MPOEKTa — 3TO OCO3HAHWE IeJIeH MPOEKTa, CO3JaHMe OOIMIEH M YaCTHBIX MOJIEIICH
MpOeKTa, pa3paboTKa M aHajiW3 IUIAHOB M pEIICHUWH B paMKax 3THUX MOJIeNei, yTBep:KICHUE
MIPOSKTHOM JIOKyMECHTAIIUN

KOPPEKTUPOBKHU

OpraHusaiuu padot

pa3paboTKu CTPYKTYphl pa3oueHus pabot

pa3paboTku

da3za IMPOCKTA — 3TO pCain3alns IMPUHATBIX IIPOCKTHBIX pemeHI/Iﬁ, BOINIOIIICHUE MOJACIN
MPOEKTa B paMKaX KOHKPETHOW MPEeAMETHO 00JIacTH C y4eToOM AMHAMHMYECKOTO BO3ACHCTBUS OK-
pyXaroleu cpeabl

(bYHKITMOHUPOBAHHUS

YIIpaBIECHUA PUCKAMU

yIpaBJI€HUS COJIepKaHUEM

peanuzanuu

KnaccugpukannoHHbIi NpU3HAK MPOEKTA 10 MacIiTady
TEXHUYECKH CIIOKHBIN

METrarnpoeKT

CTaHJapTHBIN

MYJIBTUIIPOEKT

KnaccudukannonHbii mpu3HaK MPOEKTa MO0 TpeOOBaHWSAM K KadyecTBY W CIoco0aM  ero
obecreueHus

METanpoeKT

MOJYJIbHBIN

peanbHbIN

MapKETUHT OBBII

Knaccu¢ukaimoHHsli IpU3HAK IPOEKTa [0 XapakTepy LeNeBoil 3a1aun
MHHOBALIMOHHBIN

PECTPYKTYPUPOBAHHBII

MOJYJIbHBII

KPaTKOCPOYHBIN
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KiaccudukannoHHbIi pU3HAK MPOEKTa MO0 TPeOOBAHUSM K OTPAaHUYEHHOCTH PECYPCOB
IIPOCTOM

PECYPCHO CIIOXKHBII

MOHOTPOEKT

MaJlbIi

KnaccudukannoHHbIi NpU3HAK MPOEKTA MO0 00BEKTY HUHBECTUIIMOHHON J1€ATEIbHOCTH
CTaHJapTHBIN

PECYPCHO CIIOXKHBII

peanbHbIN

CpeaHui

Py6e:xnblii KOHTPoJIb Ne 2. [IpuMepHble (THIIOBBIE) OLIEHOYHbIE CPEICTBA

PyGexuprii koHTpOnb No 2 ocymiecTBIsieTcs 1O OTBETAM Ha IpeaiaraeMble IpUMEpHBIC
(TunoBble) KOHTpoJbHbIE 3amaHus K32 nns npoBepku cHOPMHPOBAHHOCTU IUIAHUPYEMOTO
pe3ysibTaTa OCBOCHHUS AUCIUIUINHBI 3.2,

JlesaTenbHOCTh 10  yIPABIEHUIO IIPOEKTOM, HAIpPABJIEHHAs HA JOCTHIKEHHME COOTBETCTBHS
pe3y/NbTaTOB MPOEKTa BBISBICHHBIM MOTPEOHOCTSIM U OXUAAHMUSIM, NPEIACTAaBISIET COOOM
MOJICUCTEMY:

YIOPaBIEHUS COAEPKAHUEM

YIPaBIEHUS Ka4ECTBOM

yIpaBIEHUS pecypcaMu

YIPAaBIEHUS PUCKAMHU

yIpaBJIEHUS IEPCOHAIOM

3aaya 1o ynpaBJIC€HHIO KOMITJIEKTAIMEH peraeTcss B paMKax MOJICUCTEMBI:
YIPaBIEHUS KOMMYHHUKALUAMHU

YIIPaBJICHUS COIEpKaAaHUEM

yIIPaBJICHUS Ka4€CTBOM

yIpaBJIeHUS MaTepUAIbHO-TEXHUYECKUM 00eCTIeYeHUEM

yIIpaBICHUSA PUCKAMHU

B pamkax ynpaBiieHUsI CTOUMOCTBIO IIPOEKTA UCIIONb3YETCS CIEAYIOUINE YIPABIISIOMNE MOJIEIIN:
OopraHu3allMOHHAA CTPYKTYypa, ITATHOC paClIuCaHUuC, MaTpulla OTBETCTBECHHOCTH, CCTCBAA MaTpHrlla
CTPYKTYpa MPOAYKIUH, CTPYKTYpa noTpeOHOCTEH,(TpeOoBaH i K MPOAYKLIUH)

CTPYKTypa pPacxoJl0B (JI€peBO CTOMMOCTH), CTPYKTypa J0XOJIOB, OIOKET, rpa@uK IEHEKHbIX
IIOTOKOB

MeTto/, MO3BOJIAIOMNUNA ONTUMH3UPOBATH MPOJIOIKUTEILHOCTh BBIOJIHEHUS PabOT C y4eTOM HX
CTOMMOCTH, — 3TO:

GERT

PERT/COST

ITATTEPH-meTon

METO/I OIIEHKH W IMePecMOTpa IJIAHOB

METO/ KPUTHYECKOTO MyTH

K o6muim mpuHIMnamM BeIOOpa U TOCTPOSHHUST OPTaHU3AIMOHHON CTPYKTYPHI YIIPABICHHUS TPOCKTOM
OTHOCATCS:

COOTBETCTBUE OPTaHU3AIMOHHON CTPYKTYPhI CHCTEME B3aMMOOTHOIIICHUH YYaCTHHKOB ITPOEKTA
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COOTBETCTBUE OPraHU3ALMOHHON CTPYKTYPbI COAEPKAHUIO IIPOEKTA

COOTBETCTBUE OPraHU3allMOHHOMN CTPYKTYphI OFO/IKETa IPOEKTA

COOTBETCTBUE OPraHU3ALIMOHHON CTPYKTYPbI OKPYKEHHUIO ITPOEKTA

COOTBETCTBUE OPraHU3aLMOHHOMN CTPYKTYpPhl IPUHATHIM OTPAcIEBBIM HOpMaM U CTaHJapTam

OpranuzanvoHHasi CTPYKTypa YIOpaBlIEHUS IPOEKTOM, BBIHECEHHAs 3a paMKH MaTepUHCKOM
CTPYKTYpBI OpraHHU3aI1H, - 3TO:

BceoO11ee yrpaBiieHne IpOeKTaMu

MIPOEKTHO-MATPUYHAsl CTPYKTypa

MEeXaHUYEeCKasi CTPYKTypa

YIPaBIEHUE 110 IPOEKTaM

BbIJIEJICHHAs] OPraHU3allMOHHAs CTPYKTYpa

I'paduk ["anTTa MMO3BOIISACT:

OTPa3UTh MPOJOJDKUTEILHOCTD BBIMOTHEHUS PaOOT MO MPOEKTY
MOKa3aTh JIOTHYECKYIO CBSA3b MEXKAY PabOTaMHU IO MPOEKTY
CIIPOTHO3UPOBATH XO/I BBITIOJIHEHUSI padOT MO IPOEKTY

[{uknorpamma — 3T0:

JUHEWHas MoJeNb, B paMKax KOTOpoH pa®oTbl M300pakaloTcs B BHJE HAKJIOHHOW JIMHUM B
JIBYXMEPHOH CHCTEME KOOpJAMHAT, OJHA OCh KOTOPOH M300pakaeT BpeMs, a Apyras — o0beM WM
CTPYKTYPY BBIIOJHSIEMbIX PabOT

ceTeBasi MOJIeNIb, B PaMKax KOTOPOW pabOThI M300pa)karoTCs B BHJIE CTPETIOK, B3aWMOCBS3aHHBIX
MEXy COOOH IMyTeM COOBITUMH, N300pakaeMbIX B BUJIE KPY>KKOB

KaJICHJIApHBIA TpaduK BBIMOTHCHHUS PAbOT, KOTOpbIE H300pakaloTCs B BUAC TOPHU3OHTAILHBIX
OTPE3KOB Ha LIKaJle BpEMEHU

B ympaBieHu# mpoeKTOM UCTIONB3YIOTCS TaKUe rpadbl, Kak:
JIEPEBO LIETen

JEpeBo paboT

OpraHu3aIMOHHAs CTPYKTypa

S-kpuBas

ceTeBoi rpaduk

nuarpamMma McrkaBbl

MeTtoabl ynpaBlieHHs] HA OCHOBE CETEBBIX MOJIENEH MOMy4YHSIM Ha3BaHUE:!
METO/Ibl 0030pa 1 IepecMoTpa MporpamMmm

METO/Ibl CETEBOT0 MJIAHUPOBAHUS U YIPABICHUS

MIPOTPAMMHO-IEIEBOM MOIX0/T

METO/Ibl KPUTUYECKOTO My TH

YeM M3 HUKE MEPEUYHCICHHOTO OIpe/elieHa 3aUHTePEeCOBAaHHOCTh 3aKa3uWKa B COOTBETCTBUU C
['OCT P Ilpoexrnsrii menemxmenT TPEBOBAHU S K YITPABJIEHUIO I[TOPTOEJIEM
3aMHTEPECOBAHHOCTh OTCYTCTBYET

BEITOJIOU

IpUOBLIBIO

JTVBHUICHIAMHA

Ha3zBatb Tun CTpyKTYpHOU JEKOMIO3UIIMU PaboT
nponykrosas C/IP

¢yukuonansHas CIP

opranuzarmonnas C/IP
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Bri6epuTte onpenenenue «Ku3HEHHBINA UK IPOESKTa»

Ha0Op TOCIEeIOBATENbHBIX (a3, KOJIMYECTBO M COCTaB KOTOPBIX OIpENeNseTcss MOTPeOHOCTAMU
yIpaBleHUs IPOEKTOM OpraHU3alueil WM OpraHu3alMsIMU, YYaCTBYIOIIMMHU B IPOEKTE

NOJYYUTh TOYHOE W TIOJIHOE pACIUCaHHWE TIPOEKTa C Y4YeToM paboT, MX JIUTEIbHOCTEH,
HEOOXOJUMBIX PECYpCOB, KOTOPOE CIIY>KUT OCHOBOM JJIsl UCTIOIHEHUS ITPOEKTa

Br16paTh TepMUH 17151 KOTOPOTO JIaHO OIpeeNieHUE: «YYaCTHUKH MPOEKTa, 3aJ€CTBOBaHHBIE B €r0
peanu3anumy

WHBECTOP MPOEKTa
KOOPAMHALIMOHHBIN COBET
KypaTop IIpOeKTa

KOMaHJa IIPOEKTa

KOMaH/1a yIIPABJICHUS IPOEKTOM
PYKOBOJMTEND IIPOCKTA
MOTPEOUTENH MPOAYKTA IPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK MNPOEKTa

[TpoekTHBIi oduc 310

1oJipa3/ielieHue, KOTOpPOE IIOMOraer - o0JierdaerT IpoLecc aJAMHHHMCTPAaTUBHOIO YIPaBJICHUS
MIPOEKTaMHU. .

1oJipa3fielieHue, KOTOpOoe MOMOTraeT - 00J1eryaeT npolecc NoAroTOBKU MPOU3BOJICTBA
noJipa3jiesieHne, KOTOpoe MOMOTaeT - 0bJieryaeT npoiecc 00padboTku nHGOpMaIIUU B TPOEKTE
1oJipa3/iesieHue, KOTOpOe MOMOTaeT - OpraHU30BaTh X031 CTBEHHOE 00CTYKUBAaHNE ITPOEKTA

Uem u3 HIKE TEPEUYHCIIEHHOTO OIpe/eieHa 3aMHTEPECOBAHHOCTh 3aKa3uMKa B COOTBETCTBUU C
I'OCT P IIpoextnbiit MenemxmenT TPEBOBAHU A K YIIPABJIEHUIO ITPOEKTOM

MPOJIYKT MPOEKTA

BBIT'OJIOM

3aMHTEPECOBAHHOCTh OTCYTCTBYET

JTUBUJICHIaMU

Bri6paTh TepMuH, A7 KOTOPOTO JaHO OIpeNeeHHe: «IPeACTaBUTEIh PYKOBOACTBA POAUTEIHCKOM
KOMITAaHHUH, KypUPYIOIINI BRIMOTHEHHE PA0OT IPOEKTa)
MHBECTOP MPOEKTa

KOOPJAWHALIMOHHBIN COBET

KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaH/a yIpaBJEHUs IPOEKTOM

PYKOBOJIMTENb MPOEKTA

MOTPEOUTENN MPOAYKTa MPOEKTA

VHUIMATOP IPOEKTa

3aKa34MK IIPOECKTA

Bri6epure nonstue a3l 3aBepiieHus

pa3paboTKa KOHIIETIIIUH

KaK MbI OyZIeM 9TO JeNnaTh

MaTcCpHraIn3anusa I/I)ICfI B BHJAC JOKYMCHTHPOBAHHOI'O MW IPOTECCTUPOBAHHOI'O IIPOrpaMMHOI0O
MPOIYKTa

MOATBCPKIACHUC, YTO MbI paspa60TanH HMCHHO TOT IMPOAYKT, KOTOpBII\/II 3aayMalii B KOHICIIIHUHN
MPOEKTa
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K HenmocTtaTkaM JUHEHHBIX MOJAEIIEN OTHOCSITCS:
CJII0’KHOCTh KOPPEKTUPOBKHU MPU U3MEHEHHUH YCIOBHI
CJIO’)KHOCTh BapUaHTHOM MPOPadOTKH
HEBO3MOXKHOCTH MPOTHO3UPOBAHUS X012 padboT
HEBO3MOYKHOCTh OIITHMHU3ALIMU 3aI1acOB

Pabota — aT0:

TPYIOBOU TIPOIECC, TPEOYIOIHI 3aTpaT BPEMEHU U PECYPCOB

COBOKYITHOCTb OII€paIlnii, HalIPaBJICHHBIX Ha MOJy4YeHHEe KOHKPETHOTO Pe3yJbTaTa
MPOIIECC, He TPEOYIOIIMIA 3aTpaT TPyia, HO TPEeOYIOIIN 3aTpaT BpeMEHU

@ukTHBHAs paboTa — 3TO:

TPYAOBOI IIpOIIeCC, HE UMEIOIIUI pe3yIbTaTOB

HeoIutaurBaemas padora

paborta, pe3yJbTaThl KOTOPOW HUKOMY HE HYKHBI

3aBHUCUMOCTb MCKAY ABYMS MJIUW HECKOJIbKNUMU CO6I)ITI/I$IMI/I, HEC Tpe6y101ua$1 HHU 3aTpaT BPpEMCHH, HU
pecypcoB, HO MTOKa3bIBAIOIIAsI IOTHUECKYIO CBSI3b padoT.

Oskuganue — 3TOo:

TEXHOJIOTMYECKasi WM OPraHU3alMOHHAsI B3aUMOCBS3b MEXKIY COOBITUAMHU
mpolecc, He TpeOyIoIIMii 3aTpaT Tpy/ia, HO TpeOyOIni 3aTpaT BpeMeH!
BBIHY’KJICHHBIH TTPOCTON paOOTHUKOB, MAIlTUH U MEXaHU3MOB

CoObITHE — 3TO:

pe3yabTaT BBINOJHEHHS OJHOW WJIM HECKOJBKHX pPabOT, MO3BOJSIONIMN HAYUHATH CICAYIOUIYIO
pabory

Hayaio paboThI MK 3aBEpPIICHUE PaOOTHI

OJTHOBPEMEHHOE 3aBEPIICHUE WM HAYaI0 HECKOIBKUX paboT

Co0bITHE COBEpIIAETCS:

B T€UCHHE MaKCUMAaJIbHON MPOIOJIKUTEIBHOCTH MPEALIECTBYIOIINUX padoT

B TE€UYEHHE MPOAOKUTEIHLHOCTH MPEIIECTBYIONIEH pabOThl, AEIEHHON Ha JECATUYHBIN Jorapupm
IPOI0JDKUTEIBHOCTH KPUTUYECKOTO ITyTH CETEBOro rpaduka

MI'HOBCHHO UM HE UMCCT NPOJOKUTCIBHOCTU

Heckonbko paboT BXOIUT B:
HUCXOOHOE COOBITHE
MPOCTOE COOBITHE

CJI0’KHOE COOBITHE

ITyTp — 210!

MPOJOKUTEIBLHOCTh BCeX paboT ceTeBoro rpaduka

HETpepbIBHAS MOCIEI0BATEIbHOCTh PabOT, HaYMHAs OT HMCXOJHOTO COOBITHS CETeBOM MOJENIU U
3aKaH4YHMBasK 3aBEPIIAOIIM

KpaTyaiimii MapipyT OT HCXOJAHOTO COOBITHS J0 3aBEPIIAIOIETO

Kputnueckuii nyTts — 370:

MyTh CETEBOr0 rpaduka ¢ Kparyaiien JInHoi

NyTh CETEBOro rpauka ¢ MaKCUMAJIbHOM JUTMHON
cpenHsis apumeTnyeckas Bcex ImyTeil ceTeBoro rpaduka.
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VYnopsodeHue ceTeBoro rpaduka npeacTaBisieT coOoii:

JMKBHJANNIO U3JIUIITHUX JJOTMYECKUX CBS3EH M COOBITHI, COKpalleHUe KOJIMYECTBA IIepecedeHH
YCTaHOBJICHHE ONITUMAIBHOTO COOTHOIICHHUSI MEXKAY KOJTUYECTBOM PadOT M KOJIMYECTBOM COOBITUI
HyMepaIuio COOBITUI

KoadduumeHTom coKHOCTH — 3TO:

OTHOUICHUE MPOJIODKUTEIBHOCTH KPUTUYECKOTO IyTH K CyMME IPOJIOJDKUTEIBHOCTEH BeeX padoT
OTHOILIEHHE KOJIMYECTBA BXOIALINX paObOT B COOBITHE K KOTUYECTBY UCXOSAIINX

COOTHOUIEHUE KOJIMYECTBA paboT ceTeBOro rpaduka u KOJIMIECTBA COOBITHIA

Metox PERT/COST ucnonb3yeTcst aJis:
ONTUMU3ALMH 3aTPY3KH TPYAOBBIX PECYPCOB
ONTUMU3AIMK 110 BPEMEHU U CTOMMOCTH
ONTUMU3ALMH 110 MaTEPUATBHBIM pecypcam

[Tpu cokpamenuu croumoctu padbot o meroxy PERT/COST npoucxoaur:
yBEJIMYEHHUE NPOJOKUTEILHOCTH NPOEKTa

yBenu4eHue oobema pador

yBeJIM4YeHHE 00beMa BOBJIEKAEMbIX PECYPCOB

Meton PERT/COST M0XHO HCTIOIB30BaTh B CIydasx:

KOT'J1a HEOOXOMMO COKPATUTH NPOJAOKUTEIHFHOCTh U €CTh BO3MOXHOCTh YBEITUYHUTH OF0KET
Korja HeoOXOJUMO COKPaTHTh OIOJKET M €CThb BO3MOXHOCTh YBEJIUYUTH MPOAOKUTEIHHOCTH
pabor

KOTI'Jla €CTh BO3MOXKHOCTb YBEIIMYUTH KaK OOKET, TaK U MPOJIOJKUTENILHOCTD PabOoT MO MPOEKTY

Martpuiia OTBETCTBEHHOCTH MOYKET Ha3bIBAThCS TAKXKE:
MaTpHIIa PACIIPEICICHIS OTBETCTBEHHOCTH

MaTpulla Ha3HAYEHHS PECypPCOB

Ta0JIMIIa OTBETCTBEHHOCTH

ceTeBasl MaTpuIla

cxema pacrpeziesieHus: "HpopMauu

Marpuiia OTBETCTBEHHOCTH MPECTABISET COOOIA:
rpaduk

0J10K-CcXeMy

TaOIUILy

uepapxuyeckuit rpag

CeThb

B rpagax mMaTpuIisl OTBETCTBEHHOCTH OTPAXKAtOT:
paboTHI MO MPOEKTY

CTPYKTYpPHBIE MTO/Ipa3ieeHUs

VCITOJTHUTEIIEH

JOJDKHOCTHBIE €IMHULIBI

MalIMHbI 1 ME€XaHU3MBbI

B MaTpuleC OTBETCTBCHHOCTH JOJIKHBI BBITIOJIHATECA CICAYIOIHUE YCIIOBHA:

y KaXJ10¥ paObOThI JOMKEH ObITh OTBETCTBEHHBIN HCIIOTHUTEIH

Kakzas paboTa JoiKHaA OBITh 0OecTieueHa (PMHAHCOBBIMH pecypcamMmu

Y KaXJIOTO MCTIOTHUTENS T0JDKEH ObITh CBOU ()POHT pabOThHI

00BEM JIeATETFHOCTH UCTIOTHHUTEIIS JIOJDKEH COOTBETCTBOBATH €TI0 JIOJDKHOCTHBIM 00S3aHHOCTSIM
JUTSL KQJKJTOTO MCTIOTHUTEISI TOJDKHA OBITh OMpEe/IeieHa TEXHOJIOTHSI €r0 paboThI
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Pa3HOBHIHOCTH MaTpPUIIbI OTBETCTBEHHOCTH OTJIIMYAIOTCS IPYT OT Apyra:

YPOBHEM JI€TaIN3aL1U IPEACTABIEHUS CTPYKTYpbl pabOT U UCIIOIHUTEIEN

Ha0OPOM CHMBOJIOB, HCIIOJIb3yEMBIX JUIsi 0003HAYCHHS Y4ACTHUSI UIIM OTBETCTBEHHOCTH
OXBaTOM paboT IO MPOEKTY

HEPEYHEM CTPYKTYPHBIX CJHHUIL

MaTpHIbl — 3TO MATPHIBI, KOTOPBIE MPHUMEHSIOTCS, KOrJa OpraHu3alys HOCTOSHHO
yHOpaBiIsgeT MPOEKTaMH, HO IPU ITOM B IPOEKTHl PETYJSIPHO BOBJICKAIOTCS HE BCE, a TOJBKO
OTAebHBIEe (PYHKIHOHATIBHBIE TOAPa3/ICICHHS
(byHKIHOHATIBHBIE
OPHEHTHPOBAaHHbIC
4aCTHYHBIC
IeJICBBIC

— 9TO CYOBEKTHI AEATETbHOCTU, OObEIUHEHHBbIE B CHUCTEMbl B3aUMOJEWUCTBUS JAPYT C
JPYrOM U JIpyTUMU pecypcaMu
COTPYJIHUKH MTPOEKTHOTO o(uca
KOMaHJa [POeKTa
YeJI0BEUYECKHE PECYPCHI
TPYZOBbBIE PECYPCHI

Bepnbl 11 yTBEpK1eHUA?

A) B coBpeMeHHON KOHLENIMU YNpPaBJIEHUS NMPOEKTaMH IMPOEKT BBICTYNAET TOJbKO KaK OOBEKT
yIpaBieHus1, 00J1aIal0IHi HEKOTOPBIMH CHIEIM(PUIECKUMU CBOWCTBAMH

B) B coBpeMeHHOI KOHIENIMYU yPaBIE€HUsS IPOEKTAMH MPOEKT BBICTYINAET HE TOJIBKO KAaK OOBEKT
yOpaBieHus, 00JIaJalolMii HEKOTOPhIMHM CleNU(UUECKUMH CBOWCTBaMH, HO M Kak 0a30Boe
CBOMCTBO yNpaBJIECHUSI IPOEKTOM

A —na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B nHer

Bepnsl 11 yTBEp)KACHU?

A) YnpapieHue npoekToM UMEET TPU YPOBHS: YPOBEHb LIEJeNoIaraHus, ypoBeHb POEKTUPOBAHUS
U YpOBEHb THIATEIbHOM MPOPabOTKU

B) Ympasnenue npoekToM UMEET TPU YPOBHSI: YPOBEHb II€JI€TIONAraHusl, YpOBEHb IIPOEKTUPOBAHUS
U YPOBEHb peann3aluu

A —na, B na
A —ga, B Her
A —nHer, B na

A —mHer, B ner

Bepnbl nmu yTBEpK1eHUA?

A) DddextuBHas peanuzalus MPOEKTa COCTOUT B OTCYTCTBHM KOMIIPOMHCCA MEXAY
TpeOOBAHUSAMH NMPOEKTHBIX PEIICHUH U BO3MOXHOCTSIMHU PEaTbHOCTH

B) DddextuBHas peanusanus NpoeKkTa COCTOUT B JOCTHIXKEHHUH ONTHMAIBHOIO KOMIIPOMHKCCA
MEXIY TPeOOBAaHUAMH MPOEKTHBIX PEIICHUH U BO3MOXXHOCTSIMHU PEaTbHOCTH

A—na, B na

A —ga, B Her

A —ner, B na

A —mHer, B Her
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Bepnsl 11 yTBEpK1€HUA?

A) VYmnpaieHue MNPOEKTOM BBIMIAIUT Kak IIeJICHANpaBlIeHHOE [eicTBUe, oOecrednBaroniee
MocJieI0BaTeIbHOE MIPECTABICHHE LIEIH B BUJIE MOJIEIH

B) 3arem ocymiecTBisieTcst IEpeHOC MOAETH Ha (PaKTHUECKYIO MPEIMETHYIO 00JIacTh

A—ga, B nma

A —na, B Her

A —wuer, B na

A —ner, B nHer

Bepnbl 11 onpenenenus?

A) TpaauoHHOE yNpaBiIeHUE MPOSKTAMHU 3TO CTAIMOHAPHOE MM CTATUYECKOE YIPABICHHE

B) Ono noapa3zymeBaeT CyliecCTBOBaHHE IIOCTOSIHHBIX LIEJIEBBIX ITOKa3aTeNei 1esTeIbHOCTH (LeneH,
TEXHOJIOTUH, IUIAHOB) M CTPEMHTCS CTaOWJIM3MPOBATh OTKJIOHEHHE OT ITHX IIOKa3zaTeleld Ha
MUHHMAaJIbHOM YPOBHE

A—p1a, B na
A —ga, B mer
A —wuet, B na

A —Her, B mer

Bepnbl 11 yTBEpK1eHUA?

A) IlpoexTHOE ymnpaBieHHEe UCHOIb3YET 0a30BbIE MOAXOAbI PETYISPHOTO YINPABICHUS U pealu3yeT
UX Ha H)KHUX YPOBHSX JEKOMIIO3HMIIMH IIPOEKTA

B) IIpoekTHOE yIpaBieHHE UCIIONIB3YET 0Aa30Bble MOAXO/Ibl PErYJISIPHOIO YIPABICHHUS U PEATU3yEeT
UX Ha BEPXHUX YPOBHAX ACKOMIIO3ULIUH IIPOECKTA

A—p1a, B na
A —na, B Her
A —muet, B nma

A —Her, B Her

Bepubl 1 yTBepK1eHUA?

A) Oxpy>xatoliast cpesia poeKTa pacCMaTpUBAETCS KaK UCTOUYHUK PUCKOB MIPOEKTA; MPU ITOM PUCK
MOJKET paccMaTpUBaThCs KaK OMAaCHOCTb

B) Oxpyxaromas cpefia mpoeKkTa pacCMaTpUBAeTCs KaKk HCTOYHUK PUCKOB MPOEKTA; MPH 3TOM PUCK
MOJKET pacCMaTPUBATLCS U KaK OMACHOCTb, U KaK BO3MOYKHOCTb OIIACHOCTH, HO B JIIOOOM ciydae
KaK OTKJIOHEHHE OT paHee MPUHATHIX PEIICHUN

A —na, B na
A —ga, B Her
A —wuet, B na

A —mHer, B Her

Bepubl 11 yrBepKaeHUsA?

A) Moaenb )U3HEHHOTO IUKJIA MPOEKTa SIBISIETCS a0CTPAKTHOW YMO3PUTEIbHOW KOHIICTIITEH

B) Moaens KH3HEHHOTO IUKIIA MPOEKTa HEe SBISETCS aOCTPaKTHOW YMO3PHUTEIHHONM KOHIIEMIIUEH,
HO, IO CYTH, BBICTYAET PeaJlbHbIM HHCTPYMEHTOM YIIPABJIEHUS MPOECKTOM

A—na, B na
A —na, B Her
A —muet, B na

A —wuer, B ner

Bepnsl 1 onpenenenusi?
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A) CymniecTBylOT TpU OCHOBHBIE TPYIIBI PECYPCOB, MCIIOJIB3YEMBIX B YIPABICHUHU IPOEKTOM:
YeJI0BEYECKHE PECYPChl; MaTepUAIIbHBIE pecypchl; HH(GOPMAIMOHHbBIE PECYPCHI

B) CyuiecTBytoT TpU OCHOBHBIE T'PYIIIBI PECYpCOB, UCIHOJB3YEMBIX B YIPABICHUM IPOEKTOM:
YeJI0BEYECKHE PECYPChI; MaTepUAIIbHBIE PecypChl; (PMHAHCOBBIE PECYPCHI

A —na, B na
A —ga, B Her
A —wuet, B na

A —Het, B HeT

Bepnsl 11 onpenenenusi?

A) VYmpaBieHueckas JEATEIbHOCTh BKIIOYACT IMSTh BUIOB JACSITEIBHOCTH — 3TO: MOJTOTOBKA
MpeJIOKEHUI; IITAaHUPOBAHUE; OPTaHU3AIIMS; KOOPIUHAIUS; aKTUBU3ALIHS

B) Vnpasnenueckass nesTeIbHOCTh BKJIIOYAET MSATh BUAOB JICSITEIIBHOCTH — 3TO: IJIAHUPOBAHUE;
OpraHu3aIys; KOOpAUHALUS; aKTUBU3AIIHS; KOHTPOJIb

A—na, B na
A —ga, B Her
A —wuet, B na

A —Het, B Her

BepHsbl 11 yTBEepKACHUA?

A) K nmoacucremMaM ynpaBieHHS IPOEKTOM OTHOCSTCS: YNpaBICHHUE COAEpKAHHEM; YIpaBJICHUE
MIPOJIOJKUTENIbHOCTBIO; YIIPaBICHUE CTOUMOCTBIO

B) K noacucremam ynpaBieHUst TPOEKTOM OTHOCSTCS: YIIPaBIEHHE KauecTBOM; YIIpaBJICHUE
MEPCOHANIOM; YIIPaBJICHUE MaTepUaIbHO-TEXHUYECKUM 00ecrieueHneM

A—na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B Her

Bepusb! nmu yTBepxKI€HUA?

A) B ¢a3ze pa3paboTku IpoekTa B KayeCTBE OCHOBBI HCIIOJIb3YETCS JIEPEBO ILENel, KOTOpoe
ofpeieNsIeT Bce Apyrue uepapxudeckiue MoJiesu

B) B ¢a3ze peanmzanum NpouCXOOUT BBHINOJHEHHE padOT € HCIONb30BAaHHUEM PECYPCOB H
JIOCTH)KEHUE Pe3yJIbTaTOB MPOEKTa

A —na, B na
A —ga, B Her
A —wuet, B na

A —mrer, B Her

Bepubl mu yTBepKIeHUS?

A) B daze peanmzaruy mpoeKTa OCyIIECTBISIIOTCS: BXOJHON KOHTPOJIh Ka4ECTBA, TEXHOJIOTUUECKUM
KOHTPOJIb KaueCTBa, Pe3yIbTHPYIOIIHA KOHTPOJIh KaueCTBa

B) B daze peanuzamuu mpoeKTa OCyIIeCTBISIFOTCS: BXOJHONH KOHTPOJIh Ka4eCTBa, PE3yIbTUPYIOIIAN
KOHTPOJIb KauecTBa

A—na, B na
A —ga, B Her
A —nHer, B na

A —mHer, B ner

Bepusl 1 yTBepKaeHUsA?
A) B daze pa3zpaboTku npoekTa ONpeAesnstoTcs MoTpeOHOCTH BO BCEX MaTepHaTbHOTEXHUYECKUX
pecypcax, X Ka4eCTBEHHbBIE XapaKTEPUCTUKU U TPeOOBaHUS K CPOKAM ITOCTaBKH



62

B) OcHOBHOI MOJIENBIO TPU 3TOM CIIY>KUT UEpapXUUYECKas CTPYKTypa PECypcoB (AepeBO PECypcoB)
A—ga, B ma

A —ga, B Her

A —wuet, B na

A —nHer, B ner

B xone MPOEKTa MPOUCXOTUT BBIPAOOTKA PEIICHUM, 3aKPEIUIIEMBIX B TEX WU WHBIX
JIOKYMEHTAX, U BBIITOJHEHHUE PEIICHUH, COIPOBOXKIAEMBIX HAKOTUICHHEM YUETHBIX JTaHHBIX
pa3paboTKu U peanu3aiuu

pa3paboTKu

peanu3anu

pa3pabOTKHu U 10pabOTKH

B oprann3anroHHO#N CTPYKType YIpaBIEHUs POEKTOM BEPTUKAIBHBIE CBSA3U MEXIY JTOJKHOCTIMHU
U CTPYKTYPHBIMH MOJIpa3IICHUSIMUA MOTYT OBIThH

LEJIEBBIMU

TEXHOJIOTHYECKUMU

aIMHUHHUCTPATUBHO-()YHKIIMOHAILHBIMH

JIMaroHaIbHBIMU

K Tvmam opraHu3alOHHBIX CTPYKTYP OTHOCHTCS
BEpPTUKAJIbHAS

TOPU30HTAIIbHAS

BBIJICIICHHAS

JIMaroHaJIbHAs

K Tunam opraHu3zanmoHHBIX CTPYKTYpP OTHOCHTCS
HeaeBas

TEXHOJIOTHYEeCcKast
aIMUHHUCTPATUBHO-(QYHKIIMOHAbHAS
JIBOMCTBEHHAS

K Tvmam opraHM3aliMOHHBIX CTPYKTYP OTHOCHUTCS
BEpPTUKAJIbHAS

TOPU30HTAJIbHAS

Lesnesas

CJI0KHas

K Tunam crno>kHbIX OpraHU3alMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpaBieHue — QyHKIHUs CyOnoaApsAunKa

yrnpaBieHue — QyHKIUS HHBECTOpa

ynpaBieHue — GyHKIMs HHULHATOpa

ynpasiieHue — QyHKIUS 3aKa3unKa

K Tunam crno>xHbIX OpraHU3allMOHHBIX CTPYKTYpP OTHOCUTCS CXeMa
ynpaBiieHue — QYHKINs KOMaHbl YIIPABICHHUS TPOSKTOM
ynpasiieHue — QYyHKIUS TPOEKT-MEHeIKepa

ynpaBieHue — QYHKINS TeHEPaTbHOTO MOAPSAYNKA

ynpasiieHue — QyHKIUS HHUIIHATOpa

K Thmam cioXHbIX OpraHU3alMOHHBIX CTPYKTYP OTHOCUTCS CXeMa
yhpaBieHue — GyHKIUs HHBECTOpa
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ynpaBieHue — QYHKUUS YIPABISAIOIEeH GUPMBI
ynpaBieHnue — QyHKIHS KOMaH/Ibl YIIPABICHUS IIPOSKTOM
ynpasieHue — GyHKIUS HHULHATOPA

K npenmymiectBaM (pyHKIMOHATIBHON OPraHU3allMOHHON CTPYKTYpPBI OTHOCHUTCS

yJIydlIeHHue KOOPJUHALMY B (DyHKIIMOHAIBHBIX 00JIaCTIAX

CTUMYJIMpOBaHUE (PYHKIIMOHAIEHOW U30JUPOBAHHOCTH

YBEJIMUEHUE KOJIMYECTBA B3aUMOJECHCTBUM MEXIY OTACIbHBIMA YYaCTHUKAMHM CKBO3HBIX
TOPU3OHTAIBHBIX IIPOLECCOB

yBeJIM4eHue TyOnMpoBaHus yCHINI

CoBpemeHHas cucTema — CHCTE€Ma YHPABJICHHS IMPEINPHITHEM, KIIOYEBBIM ACIEKTOM
KOTOpOﬁ SABJIICTCA KAa4C€CTBO BBIIIOJIHACMBIX pa60T, OpCaoCTaBIACMBIX YCIYTI U HpOI/I?;BOI[I/IMOﬁ
HPOIYKIUH

YIIpaBIECHUA Ka4€CTBOM

TEXHOJIOTUHU

pa3z0uenus pador

HETIPEPBIBHBIX IIUKJIOB YIIPABJICHUS IPOEKTOM

OJIMH 13 0a30BBIX HMHCTPYMEHTOB, MO3BOJISIIOIIUX COEAMHATH CTPYKTYpY paboT u
OpPraHM3alMOHHYI0 CTPYKTYypy YIpaBJiE€HUsS IPOEKTOM B BHJE IOJHOLIECHHOW CHCTEMBI
OTBETCTBEHHOCTH
Marpuna OTBETCTBEHHOCTH
[Taket pabor
KiroueBas opueHTanust CTpyKTyphl pazdorenus padbot
WMuayKTHBHAS CTPYKTYpHU3aLs IPOEKTa

MoOJIeIb, KOTOpasi MO3BOJSET WHTErPUPOBATH PadOTHI, MPOIECCH, 0A30BbIE AIIEMEHTHI,
OpPTaHU3AIMOHHYIO CTPYKTYPY YMpaBICHHUS MPOEKTOM, a TaKXe pa3padoTaTh JOTHKOBPEMEHHYIO
CTPYKTYpPY ¥ HUH()OPMAIIMOHHOTEXHOJIOTHYECKYIO CUCTEMY MTPOEKTa
Hwnarpamma ITapero
WHubopMalinoHHOTEXHOIOTHUECKas MOIeTTh
Hwnarpamma VMcukaBbl
Mopeinb NpuopuTETOB

UHCTPYMEHT YIIPaBIEHUsI MPOEKTOM, KOTOPBIH MO3BOJIAET ONPENEINTh, Kakue paboThbl
HEOOXOIMMO BBITIOJHHUTD IS pealM3alliil POEKTa, U YCTAHOBUTH €IUHYIO CTPYKTYPY YIPaBJICHHUS
TUMH paboTaMu
[TakeT pabot
CrpykTypa pa3zbuenus pabot
Bricmiie ypoBHH CTPYKTYpPBI pa3OreHus padoT
KiroueBast opreHTaus cTpykTypsl pa3orueHus padbot

€MHUIIBI YMPaBICHUS MPOEKTOM, OHHU CIIyXaT MH()OPMAIIMOHHOHN 0a30i, MEPBUYHBIM
AJIEMEHTOM yYeTa YIpaBJIEHUS TPOCKTOM
Marpuiibl NpUOPUTETOB
KoHTpoIIbHBIE TUCTKH
PaGoune makeTs
[TakeTs! paboT

COBOKYITHOCTH OTHOIIICHUH MCXKAY 2JIEMCHTAMU CUCTCMBI, HCO6XOIH/IMI)IX U JOCTAaTOYHBIX
AJI4 JOCTUXKCHUA LCJIN TPOCKTA
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JepeBo nenei
Crpykrypa pazoueHus padbot

CrpykTtypa
JepeBo paboT npoekTa

— pa3jieneHue Ha COCTaBHbIC YaCTU WJIM KaTeropuu, Ha 0oJiee MpoCThie COCTABHbBIE YaCTH,
JICKOMITO3UIIHS
Paboune nmpoekTh
CrtpykTypa pazoueHust pabot
Pasz0Ouenue
BHyTpeHHHE MPOEKTHI

— TPONOJDKHUTENbHOE (PU3MUECKOEe WM YMCTBEHHOE YCWUJIME, HalpaBICHHOE Ha
JOCTH)KEHUE pe3yJibTara
HeoOxonumeie 3aTpaTsl
W3nuiHue 3aTpathl
[ToaroroButensHas padbora
Pa6ora

CTPYKTYpbl pa30ueHuss paboT — YPOBHH, KOTOpbIE OTpPaXalOT camble 3HAYUMBIE,
YKPYIHEHHbIE KOMIUIEKCHI padoT, YacTH MPOAYKIMH UM (a3bl )KU3HEHHOT'O IIUKJIa IPOEKTa
Hwxuue ypoBHH
KiroueBsle ypoBHH
JepeBo
Bricine ypoBHH

CTPYKTYpbI pa3oueHust paboT — ypoBHH, KOTOpble (OKYCUPYIOT BHUMaHHUE PyKOBOJICTBA
IPOEKTa Ha COAEP)KaHUM, CTOUMOCTH, MTPOAODKUTEILHOCTH U KaueCTBE paboT MO MPOEKTY
Bricmne ypoBHH
KiroueBsle ypoBHU
Hwxnue ypoBHu
BHyTpeHHUE ypoBHU

CTPYKTYpBI pa30ueHust paboT — co3/1aBaeMble Pe3yJIbTaThl, KOTOPHIE MOKHO OIPEIEINUTh
KaK U3MEpHUMBIE, 0CS3aeMbI€ U TIPOBEPSIEMBIE BBIXObI, TPOAYKTHI, IOTyYaeMbI€ BCIECCTBHE BHIMOJI-
HEHMs padoT MO MPOEKTY WM OTACIBHON €ro 4acTu
Oransl
Crparudukanus
KirroueBas opueHTanus
JlnarpaMmbl OCYIIECTBICHUS

— TPOEKTHI, KOTOPhIE MOTYT CO3/1aBaTh PE3yJbTaThl, MPEACTABISIONIUE COOOH «BXOJBD»
JUISl APYTUX IMPOEKTOB, COTPYAHUKOB OPraHM3alMy WM K€ JUI JPYrod OpPraHM3aluy B paMKax
OJIHOU KOpIIOpALIUH
BHemHne npoexTol
BHyTpeHHHE IPOEKTHI
Paboune npoexTsl
BryTpeHHHE CTPYKTYpBI IIPOEKTA

— IMPOEKTHI, KOTOPBIE CO3JAIOT PE3YJbTATHI Ui OpraHU3alMi U JIIOACH 3a paMKamu
OpraHU3aI[MOHHBIX T'PAHUI] KOMITAHUH, JJIs 3aKa34MKOB U MOTpeduTeneit
Brenrnue npoekTsl
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Bremnue cTpykTypsl IIpoeKTa
JepeBo paboT npoexTa
JlexoMIio3unus npoekra

CTPYKTYphl pa30ueHuss paboT — JICKOMIIO3MIIMS MPOEKTa Ha €ro COCTaBISIONIUE;
OCYIIECTBIISICTCS IyTEM ITOCIIEI0BATEILHOTO IOBTOPSIEMOTO PACCMOTPEHUS LIeTIeH 1 3a/1a4 ITPOCKTa,
KPUTEPUEB U OTPAHUUYCHUH, COACPKAHMSI POCKTA, TEXHUUYECKUX U MTOTPEOUTEITHLCKUX TPEOOBAHMIA
Pa3zpaboTtka
Jusepcuduxanus
TexHonorunzanus
OntuMuzanms

3Tam TpoIecca CO3/IaHusl CTPYKTYpHI pazOueHus paboT — uaeHTU(UKAIMS KOHEUHOM
OPOAYKIMKU MpOeKTa (Y4TO JOJDKHO OBITh CO3/IaHO W CHAHO 3aKa3yMKy A JOCTHKEHHS IIeNd
IIPOEKTA)
ITepBbiii
Bropon
Tperuit
YerBepThii

3Tall TpoLecca CO3JaHUS CTPYKTYpbl pa3OHeHus paboT — OmpeAesieHHe OCHOBHBIX
MIPOU3BOJICTBEHHBIX PE3yJIbTATOB IPOEKTA, KOTOPHIE MOTYT OBITH IPOMEKYTOUHBIMH PE3YJIbTATAMU;
HallpuMep NPOEKTHAs TOKYMEHTALM
[TepBbiii
Bropon
Tpetuit
YerBepThii

JTal Mpolecca CO3/laHusl CTPYKTYpbl pa3OueHusi paboT — JAEKOMITO3UIUS OCHOBHBIX
pe3yJabTaTOB 1O YPOBHS, HEOOXOAMMOTO M JOCTATOYHOrO JUIsl 3(@PEKTUBHOIO KOHTPOJIA 3a
IIPOEKTOM
IlepBbrit
Tpernit
Bropoit
YerBepThiid

9Tal Mpolecca CO3/1aHusl CTPYKTYpbl pa3OMeHus padOT — COBEPIIEHCTBOBAHUE JEpeBa
paboT 10 TeX Mop, MoKa OHO He OYJET YJOBIETBOPATH MOTPEOHOCTSM BCEX YYACTHHUKOB IPOEKTA U
3aMHTEPECOBAHHBIX JINII
Bropoit
YerBepToii
Tperuit
ITepBbrit

— COBOKYITHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIMXCS K €ro CIoCcOOHOCTH
YAOBIETBOPSATH YCTAHOBJICHHBIE UITU MPEAToaraeMbie MOTPeOHOCTH
Kmacc
Peiitunr
bazoBast ieHHOCTh
KauecTBo



66

— MoOJeNb OpraHu3alMd  YOpaBJIeHHUsS KAdyecTBOM, BKIoHamomas B  cels
MIOCJIEI0BATEIbHOCTh IIPOXO0KACHUS OCHOBHBIX MEPONPHUSITHI MO YIPABICHUIO KAYE€CTBOM
TexHonornyeckass MOJEIb
JepeBo pabot mpoekTa
HenpepriBable nukisl Jlemunra
['mcrorpamma

CUCTeMa METO/IOB U MHCTPYMEHTOB, OOECIEUNBAIOIINX 0€3yCIOBHOE CHIXKEHHUE 3aTpaT
npu pa3paboTKe U IPOU3BOJCTBE CUCTEM C TPeOyEeMbIM Kaue€CTBOM BBIOTHEHUS (DyHKIIUN
KoHTposbHBIN TUCTOK
KoHTposbHas kapra
D YHKIMOHAJIbHOCTOUMOCTHOMN aHAJIN3
Hwnarpamma cpojcra

— 3aTpaThl Ha BHINOJIHEHHE O0BEKTOM MOJIE3HBIX (yHKIUN
Buemnrnue 3aTpatsr
Hepeso 3aTpar
HeoOxoaumsle 3aTpatsl
CucreMHbIe 3aTpaThl

— pe3ynbTaT KOHCTPYKTUBHOM H30BITOYHOCTH, JOIYIIEHHON B JAHHOM OOBEKTE IpH
IIPOEKTUPOBAHUHU
Bremnue 3aTparsl
W3nuniaue 3aTpaTsl
Hecucremnslie 3aTpartsl
Pabouue 3aTpaThl

— OJIuH U3 0a30BBIX MHCTPYMEHTOB KOHTPOJIS KayecTBa, MpeJHa3sHauYeHHbIN i cOopa
JAaHHBIX M WX MEpPBUYHON 0O0pabOTKM (YHOPSAOYEHMs) C LEIbI0 OOJEerdeHusl JanbHEHIIero
UCIIOJIb30BaHUs COOpaHHOM nH(popManuu
I'ucrorpamma
KoHTponbHBIN JINCTOK
Hwnarpamma ITapero
KonTponbHas kapra

OJIMH U3 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KadyecTBa; MpeACTaBisieT co0oi rpaduk,
KOTOPBIN UCIIOJIB3YETCS IIPH aHAIIN3€E PACIIPEACIICHNAs] KOHTPOIMPYEMOM BEITMYHHBI
ITone xoppenauuun
I'ucrorpamma
Juarpamma HMcukassl
Hwnarpamma cpojictBa

OJIH 13 0Aa30BBIX HHCTPYMEHTOB KOHTPOJISI Ka4eCTBa, TIO3BOJISIONIAN ONPEACTUTh BH]T U
TECHOTY CBSI3U MEXK]y IIapaMy COOTBETCTBYIOIINX MEPEMEHHBIX
[IpuunHHOCIEICTBEHHAS AUarpaMMa
Huarpamma pa3dpoca
Hwnarpamma cpojictBa
Juarpamma cBsizeit

OJIMH M3 0a30BBIX HMHCTPYMEHTOB KOHTPOJIS KauecTBa, IMO3BOJIIOLIMI MPOU3BECTH
CEJIEKIIMIO TAHHBIX, KOTOpasi OTpaXkaeT He0OX0AMMYI0 HH(OPMALIKIO O Mpoliecce
Cucremarnyeckas quarpamma
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Marpuunas quarpamma
Crparudukanus uccieayeMblX CTaTUCTUYECKUX JaHHbBIX
Juarpamma npouecca OCyIIeCTBIECHHUS IIPOrPaMMBbI

OJMH M3 0a30BBIX MHCTPYMEHTOB KOHTPOJIS KauyeCTBa, IMO3BOJIAIOLINI paclpeieinTh
YCUIIMA NIl pa3pelieHus] BO3ZHUKAIOMIUX MPOOJIeM U YCTaHOBUTH OCHOBHBIE (DAKTOPHI, C KOTOPBIX
HY’KHO HaUYMHaTh JIEHCTBOBATh C LIENIbIO IIPEOI0JICHUS [TPO0IIEM
Huarpamma VMcukaBbl
Juarpamma cBsizeu
Huarpamma Ilapero
Hwnarpamma cpojcrsa

OJMH M3 0a30BbIX HMHCTPYMEHTOB KOHTPOJISI KAdyeCTBa, ITO3BOJISIONIMMA BBISIBUTH
Haubosee CylecTBEHHbIE (DAaKTOPBI, BIUSIONINE HA KOHEUHBIH pe3ylbTaT
Hwnarpamma Ilapero
Juarpamma npoiiecca OCyIIeCTBICHHUS MPOrPaMMBbI
Hwnarpamma VMcukaBbl
JpeBoBuHAs nUarpaMMa

OIMH M3 0a30BBIX MHCTPYMEHTOB KOHTPOJISI KAauecTBa, MO3BOJIIOIIMI OTCIEKHUBAThH
MPOTEKaHUE MpoIlecca W BO3JCHCTBOBATH HA HEro (C MOMOIIBIO COOTBETCTBYIOLIEH 0OOpaTHOM
CBSI3H), YTOOBI MPEIYNPEAUTH OTKIOHEHUS OT MPEIbIBIISIEMBIX K MpoIeccy TpeOoBaHMiA
KOHTpOJIBHBIN JTUCTOK
Cucrematnueckast AuarpaMmma
[TpyunHHOCIEACTBEHHAS JUarpaMmma
KoHntpoinbHas kapta

OJIMH U3 0a30BBIX MHCTPYMEHTOB ONEPATUBHOIO YIIPABJIEHUS Kaue€CTBOM, TO3BOJISIONINIHA
BBISIBUTH OCHOBHBIE HapyIIEHUs Mpoliecca IMyTeM 00beIUHEHUS POJACTBEHHBIX JaHHBIX
Cucrematnueckas 1uarpaMmma
Hwnarpamma VMcukaBbl
Huarpamma ITapero
Hwnarpamma cpojictBa

OIHUH U3 0a30BBIX HHCTPYMCHTOB OIICPATHBHOI'O YIIPABJICHHA Ka4CCTBOM, HOSBOJ’IS{IOHII/If/'I
BBISIBUTB JIOTUYECKHE CBSA3U MEX/y OCHOBHOM MJIeei, mpoOaeMoil il pa3uYHbIMU JaHHBIMU
Hwnarpamma cpojsicta
JlpeBoBHIHAs TuarpamMma
Crpenounas quarpamma
Jnarpamma cBsizeit

['paduueckoe oroOpakeHHE PadOT MPOEKTAa U 3aBHCUMOCTEH MEXIy HUMH IPEICTaBIIseT cOo00ii
auarpamMmmy

CCTCBYIO

JIByMsI MHCTpyMEHTaMHU, MPU3BAHHBIMH TIOMOTaTh MPOEKT-MEHEIKEPYy B CO3JAHHH KOMAH/IbI,
OTBEYAOIIEH IEJISIM M 3a7]a4aM MPOEKTA, SBISIOTCS CTPYKTYpHAs CXeMa OpraHU3aIiu o ...
MaTpHUIa OTBETCTBEHHOCTH

JleHexHbIe MOCTYIJICHHUS OT ONEPAlMOHHON JEATENIbHOCTH MPH OLIeHKE 3(PPEKTUBHOCTH MPOEKTOB
PacCUUTHIBAIOTCS 110 00BEMY IPOAAK U ...
TEKYILUM 3aTpaTam
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I[CHG)KHBIG IMIOTOKH, IMOCTYNAOIINE K KAXKJI0OMY YYAaCTHUKY M3 IIPOCKTA, HA3BIBAKOTCA:
OTTOKaMH

I[GHG)KHBIG IMOTOKH, MMOCTYHNAKOIINEC OT KAKAOI'O0 YUYaCTHUKA B IIPOCKT, HA3bIBAOTCA:
IMPpUTOKAaMHU

Jns  «BbIIEICHHONW» CTPYKTYphl Haumbosee I1eraecoo0pa3Hbl CTPYKTYPbl MPOEKTOB MPOEKTHO-
LIEJIEBBIE U ...
byHKIIMOHATbHBIE

Jis  Oosiee TecHOW MHTErpaluM JAEATENbHOCTH YYaCTHUKOB IPOEKTa  «JBOWCTBEHHON»
OpPraHU3alMOHHON CTPYKTYPBI UCIIOJIB3YIOT CTPYKTYPBI IIPOCKTHO-1ICJIEBBIE U ...
MaTpU4HbIE

Jns BbIOOpa 3eMeNbHOrO ydacTKa JUIsl MpoeKTa pa3pabaTbiBaeT (IOT) ci
CTPOUTEILHBIX YYaCTKOB
KapThl peUTHHTA

Jus BBIOOpA JIydIIero MPEJIOKEHHS CO CTOPOHBI MPOCKTHPOBIIMKOB 3aKa3UUK IPOBOIMT
Ha pa3pabdOTKy TEXHUKO-IKOHOMUYIECKOTO 0OOCHOBAHHUS

KOHKYPC

I[J'ISI JIOKAJIbHBIX IIPOCKTOB OLICHUBACTCA TOJIbKO HX 3(1)(1)6KTI/IBHOCTI>
KOMMCPYCCKaA

st ManionpuOBLTEHBIX 1 HEKOMMEPUYECKHUX MTPOEKTOB UCIIOJIb3yeTCsl PMHAHCUPOBAHUE ...
C IIOJIHBIM PETPECCOM Ha 3aEMILMKA

oIMH u3 0a30BBIX HMHCTPYMEHTOB OINEPATUBHOTO YIIPaBJICHUS KadecTBOM, obec-
MEYMBAIOIINM CHCTEMAaTUUECKHI IMyTh BOIUIOMICHUS IIEHTPAJbHOW WU, WIH YIAOBIETBOPEHUS
HYX] TOTpeOuTeNel, MpeCTaBICHHbBIX Ha Pa3TUYHBIX YPOBHSIX
Crpenounas quarpamma
[IpuurHHOCIEACTBEHHAS JUarpaMma
[peBoBuaHas quarpamMmma
Martpuunas nuarpamma

OJIMH 13 6a30BBIX HHCTPYMEHTOB ONEPATUBHOTO YIPABJICHUS KAYECTBOM, UCIOIb3yEMbIX
JUISL OLEHKU CPOKOB M 1I€JI€CO00pPa3HOCTH MPOBEACHHS pabOT MO BBINOJHEHHUIO NMPOTrpamMMbl B
COOTBETCTBUU CO CTPEIIOYHON AMArpaMMOH C LIENIbI0 UX KOPPEKTUPOBKH B XOJI€ BBIITOIHEHUS
[peBoBuaHas quarpaMma
Junarpamma nponecca oCyIEeCTBICHUS IPOrpaMMBbl
I'ucrorpamma
KonTponbHas kapra

OJIMH 13 0a30BBIX HHCTPYMEHTOB OIEPATUBHOTO YIPABJICHUS KAYECTBOM, UCIIOIb3YyEMbIii
uist  00paOOTKM OOJIBLIOrO KOJIMYECTBA YHMCIOBBIX JaHHBIX, MOJYYEHHBIX MpPH MOCTPOCHUU
MaTPUYHBIX IUArpaMM, C LIEIbIO BBISIBICHUS IPUOPUTETHBIX JaHHBIX
I'ucrorpamma
Marpuiia npuopuTeTOB
Crpatuukaiys HCCIeayeMbIX CTATHCTHIECKUX JTAaHHBIX
KonTponbHas kapra
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Bepnbl 11 yTBepK1eHUA?

A) Ctpykrypa pa3oueHus paboT MpeAcCTaBIsIeT cO00M MPOEKT B BUIE PadOT, MPeAroararoIimx
JeSITeIbHOCTD, HAIPABJICHHYIO HA IOCTUKEHUE 0CA3aEMOT0 pe3ysbTaTa

B) Bce aneMeHThl CTpPYKTypbl pa3OueHus paOOT HampaBlIeHbl Ha JOCTHXKEHHE LeJed myTem
CO3MaHus pe3yJibrata (MPOIyKIUU, HH(pOpMAIIHH, YCITYTH)

A—ga, B ma

A —ner, B nHer
A —ga, B Her
A —wuet, B na

I'opu3oHTanpHasg JIMHEWHas [uarpaMma, Ha KOTOPOM 3aJadd IPOEKTa IPEACTABIISIIOTCA
IPOTSKCHHBIMU BO BPEMEHM OTPE3KaMH, XapaKTePU3YIOUIMMMCS JaTaMM Hadajla M OKOHYAaHMs,
3a/1epKKAMU U, BO3MOKHO, IPYTMMH BPEMEHHBIMH IIapAMETPaMH, - 3TO JUArpaMMma ...

I'anTa

Bepnsl 11 nnpasuna?

A) Ilpu pa3paboTke CTpyKTYyphl pa30ueHust padoT HEOOXOAMMO MPUIAEPKUBATHCA MTpaBUIIa: KaXKbIl
JJIEMEHT CTPYKTYpbl [JOJDKEH HPEACTaBIsATh COO0OM OTHENbHBIM (€AMHUYHBIN) oOcs3aeMbli U
IIPOBEPSIEMBIN PE3yJIbTaT

B) Ilpu pa3zpabotke cTpyKTyphl pa3oueHust paboT He0OX0AUMO MPHUIEPKUBATHCS MIPABUIA: KasKIbIH
AJIEMEHT CTPYKTYPhl JOJDKEH MPEACTaBIATH COOOM OOBEAMHEHHE BCEX CBA3aHHBIX AJIEMEHTOB
HEINOCPEICTBEHHO HUKECTOSILETO YPOBHS

A —na, B na
A —ga, B Her
A —wuet, B na

A —ner, B —Her

Bepusb! 11 npaBuia?

A) Ilpu pazpaboTke CTpYyKTyphl pa3OueHuss paboT HEOOXOIWMO MPHUACPKUBATHCS TMPABHIIA:
pe3yNbTaThl MPOEKTA JIOMKHBI OBITH JEKOMIO3HPOBAHBI O YPOBHS, KOTOPBIA SCHO MOKa3bIBAET,
KaKuM 00pa3oM 3TU PE3yJIbTaThl MOTYT OBITH MOTYYEHBI

B) Ilpu paspaboTke CTpyKTypbl pa3OueHuss paboT HeOoOXOIUMO MPUACPKHUBATHCS TMpaBUTIA:
pe3yabTaThl, MOKa3aHHBIE B y3JaX CTPYKTYPHI, JOJDKHBI OBITh YHUKAIbHBIMH, OTIMYHBIMH OT
JIPYTUX PE3yJbTAaTOB TOTO K€ U APYTUX YPOBHEMN

A —na, B na
A —ga, B Her
A —wuet, B na

A —ner, B — Her

BepHsl 11 yTBepKaeHUsA?

A) Ilpu pazpaboTke CTPyKTypbl pa3zdoueHusi paboT AepeBo paboT He 00s3aTeTbHO JOHKHO OBITH
CUMMETPUYHBIM

B) Ilpu pa3paboTke cTpyKTypbl pa3OueHuss paboT BETBU JepeBa padOT MOTYT UMETh pa3inyHOE
KOJINYECTBO YPOBHEW JeTanu3aluu

A—na, B na
A —ga, B Her
—mHer, B na

A —Her, B ner



70

OcHoBaHMEM JUIsl IEKOMIIO3ULIMH ITPOEKTA MOXKET CIIYKHUTh
CTPYKTYypa MPOIYKLIHH IIPOEKTa

sTan padoT

BUJI paboT

YPOBEHb YaCTEH MPOAYKIIMHU

OcHoBaHHEM TS IEKOMIIO3UITUH IMPOEKTA MOXKET CITYKHTh
CTPYKTYpa MPOIIECCOB YIPABJICHUS IPOCKTOM M BBITIOJIHEHUS paObOT
YPOBEHb 3TAINOB KAJIEHAAPHOTO TIaHa

KOMILJIEKC padboT

naket padot

OcHoOBaHUEM ISl ICKOMIIO3ULIUU MTPOEKTA MOYKET CITYKUTh
CTPYKTypa QYHKUUHN yIIpaBICHUS IPOSKTOM

MIOJIHOTA ONPE/EIICHUs PE3YIbTATOB PabOThI

BO3MOXXHOCTh OLIEHKH KauecTBa pabOThI B X0JI€ €€ BBINOJIHEHUS
BO3MO>KHOCTh U3MEHEHUS PaOOTHI

OcHoBaHMeM U1l IEKOMIIO3UIIMH ITPOEKTA MOXKET CIIYKHUTb
JIOCTYITHOCTb BHEILIHUX PECYPCOB

CTPYKTYpa ’KU3HEHHOI'O IUKJIA IIPOECKTa

COCTAaB I10Ka3aTelIel X0/1a BBIIIOJIHEHMS IIPOEKTa

CHUCTEMa KOMMYHHUKAIUN MEXAY YYaCTHUKAMHU IIPOEKTa

K ocHOBHBIM mapameTpaM KayecTBa MPOJAYKLUNA OTHOCUTCS
rapaHTus

(GYHKIIMOHATIBHOCTD

JIOCTYITHOCTh

OILyTUMOCTh

K ocHOBHEIM napamMeTpam KaducCTBa MpPOAYKIINU OTHOCUTCA
CTPYKTYpHasi B3aUMOCBSI3b

3CTETHKA

Ka4eCTBO YTHIIU3AIMH MTPOIYKTA ITOCIIE HCITOIb30BaHHS
Ka4eCTBO MepepadOTKH MPOAYKTA MOCIIE HCIOIb30BaAHUS

K ocHOBHEIM napamMeTpam KaducCTBa MPOAYKIINU OTHOCUTCA
aJIanTarys Ui oJIb30BaTeIs

JIOCTYTI K anmapaTHOMY 00eCIIeYeHHUI0

yA00CTBO

BBISABIIEHHE OIINOOK U UX HCIIPABJICHUC

ZIJ'IH MOACIIMPOBAHUA TMapalJICIIBHBIX pa60T HCIIOJIB3YCTCA THUII 3aBUCHUMOCTU MNPCAIICCTBOBAHUA
HCCICOOBAHU - «HA4YaJI0 IMOCJIC HaYaJla» 1 ...
«OKOHYAaHUCE I1OCJIC OKOHYAHUI»

Jns HarmsgHOCTH M MPOCTOTHI aBTOMATU3allMK HMCMOJIb30BAaHUS CTPYKTYphl pa3OueHus pabot
KaKIOMY 2JIEMEHTY AEKOMIIO3ULIUU IPUCBAUBAETCS:
uAeHTU(UKATOD

K ocHOBHEIM napamMeTpam KadueCTtBa yCIyIru OTHOCUTCA
9CTCTHKaA
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JKOJIOTHUYECKAs 0€30I1aCHOCTD
rapaHTus
0€30I1aCHOCTh

K 0CHOBHBIM mapameTpaM KauecTBa YCIyTH OTHOCUTCS
0e3/1e(heKTHOCTh

yA00CTBO

OII[yTUMOCTh

(YHKIMOHATIBHOCTD

K Tvnu4HbIM 3Tanam >KM3HEHHOI'O LIUKJIA IPOEKTa OTHOCHUTCS
OIMCaHue IPOLYKLIUU

IJIJAHUPOBAHUE KayeCcTBa

KOHTpPOJIb KaueCTBa

TEXHUUYECKas MOAJEPKKa U 00CITyKUBaHUE

K MeTosiaM u HHCTpYMEHTaM TUTAHUPOBAHHMSI KQUeCTBA MIPOSKTA OTHOCHUTCS
dbopMynrpoBKa (YHKIIMI KauecTBa

OTIpeieIeHNe 30H COCPEOTOUCHHS 3aTpat

CTPYKTYpHpOBaHUE PYHKIUIT KauecTBa

pa3paboTKa ICKU3HBIX PEIICHUI

[Tpu ocymiecTBIeHHH KOHTPOJIS Ka4ecTBa rpa)K HAKOIICHHBIX YaCTOT MPEICTABIAET COO0M
TUCTOIpaMMy

KPUBYIO TEOPETUYECKOTO PACTIPEACICHUS

KyMYJIITUBHYIO KPUBYIO

KPUBYIO IUNIOTHOCTH U3MEPEHUHN

IIpu ocyniecTBIEeHMN KOHTPOJIS Ka4eCTBA KyMYJIITUBHYIO KPUBYIO HAa3bIBAOT
TUCTOrpaMMOit

WHTErPAIbHON KPUBOU

IIOJINTOHOM 4aCTOT

KPHUBOW TEOPETHUYECKOTO paCIpeIesICHUs

IIpn nocTpoeHNM KOHTPOIBHBIX KapT Ha OCU OPAMHAT OTKJIA(bIBAIOT 3HAYCHUS
BPEMEHH B3SITUSI BEIOOPKH

abcrucc

BEPXHETro KOHTPOJIBHOTO Mpe/erna

HIKHETO KOHTPOJIBHOTO TMpejiesa

CereBoii rpaduk mpoeKTa MpeHa3HaueH IS

yIpaBleHUs 3aTpaTaMyd BPEMEHH Ha BBIMOJTHEHHE KOMIUIEKCa paboT MpOeKTa
YIIPaBIICHUSI MAaTEPUAIBHBIMU 3aTpaTamMu

yIpaBieHus: KOHPIUKTaMH IPOSKTHONH KOMaHbI

YIIPaBIICHUS] PUCKAMU

Ha3Batb Tun CTPYyKTYpHOM JEKOMIIO3UIIMH paboT
npoaykrosas C/IP

¢ynxuonansHas CIP

opranuzaimonsnas C/IP

YTo 13 HUKE IEPEUUCIIEHHOTO HE SIBIIsIETCS (POPMOI MPOEKTHOTO (PMHAHCUPOBAHUS
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(¢uHAHCUPOBAHKE C MOJIHBIM PETPECCOM Ha 3aeMIIHUKA

(buHaHCcHpoBaHME O€3 MpaBa perpecca Ha 3aeMILUKa

¢uHaHCHpPOBaHKE C OTPaHIMYEHHBIM IIPABOM pErpecca Ha 3aeMIIHKa
(buHaHCUPOBaHKUE C HE OTPAaHUYEHHBIM IOJHBIM PErPECCOM Ha 3aeMIIMKA

Bri6paTth TepMUH [UIsI KOTOPOTO JAaHO OMpPEEICHUE: «OCYIIECTBIIECT (UHAHCHPOBAHUE MTPOEKTA 32
CYET CBOUX WJIY MPUBJIEYEHHBIX CPEJICTB
WHBECTOP MPOEKTA

KOOPAMHALIMOHHBIN COBET

KypaTop IIpOeKTa

KOMaHJa IIPOEKTa

KOMaH/1a yIIPABJIECHUS IPOEKTOM
PYKOBOJIMTENb IIPOCKTA

MOTPEOUTENH MPOAYKTA MPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK MNPOEKTa

Kaxkoit n3 HHKe epeurcaeHHbBIX PE3EPBOB HE SABIISCTCS IMAPaMETPOM CETEBOTO Ipaduka mpoeKTa
HE3aBUCHUMBIH

TrapaHTUUHBIN

HEIOIHBIN

MMOJIHBIN

CBOOOTHEIN

Br10path 1ienb MeTo1a ynpaBieHHsl IPOEKTa: METO KPUTUYECKOTO My TH

COKpAIlleHUE 1O MUHUMYMa [IPOJO0KUTENILHOCTH pa3pabOTKU IPOEKTOB

MOJlyYUTh TOYHOE U TOJHOE pACIHCaHUE TMPOEKTa C YydeToM paboT, HX JJIUTEIbHOCTEH,
HEOOXOIMMBIX PECYPCOB, KOTOPOE CITY>KUT OCHOBOM JJIsl UCTIOJIHEHUS TPOEKTa

BreiOpaTte TepMHH Afii  KOTOPOTO JAHO OIpeNeleHHe: «YYacTHUKM KOMAaHIbl MPOEKTa,
MPUHUMAIOIINE YYaCTHE B YIIPABICHUH IIPOCKTOM»
MHBECTOP MPOEKTa

KOOPJAWHALIMOHHBIN COBET

KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaHJa yIpaBJIEHUs IIPOCKTOM

PYKOBOJMTEND IPOCKTA

MOTPEOUTENH MPOAYKTA MPOEKTA

VHUIMATOP MPOEKTa

3aKa34MK IIPOECKTA

Yro M3 HUXKE NEPEUHCICEHHOT0 He SBJSETCS BUJOM OPraHU3allMOHHON CTPYKTYpPHl YHpaBJICHHUS
IPOEKTOM

(byHKIHOHATBHAS

MaTpUYHAs

CTpaTeruyecKas

MIPOCKTHAS

K ocHOBHEIM (bYHKIII/ISIM MPOCKT-MCHC/PKEPA 110 OTACIbHBIM C(bepaM JCATCIIBHOCTH HE OTHOCUTCS
YCTAHOBJICHUC B3aUMOOTHOLICHHUA C BBIIICCTOAIIUM PYKOBOACTBOM, KIIMCHTOM, JIpPYIUMU
Y4aCTHHUKaMH1 IIPOCKTA.
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HaJIQ&)KMBAHUE XOPOUIMX OTHOIICHUH ¢ OOIIECTBEHHBIMH OpPTraHU3AMSAMH, MPECCOi, TEIEeBUACHUEM
U T.J.

KOHTPOJIb BBITIOJIHEHHUS TIAHOB U Tpa(uKOB KOMaHI0U IMPOEKTA.

CO3aHHE IIPOEKTHOM TOKYMEHTALUU U COIVIACOBAHME €€ C 3aKa3UNKOM.

Bri6paTe TepMHH, Ui KOTOPOTO JaHO ONpEIEsICHHE: «KOJJICKTUBHBIN OpraH, KOTOPBIA BHIOMpaeT
IPOEKTHl Ui peau3aliy, YTBEPKIAeT IUIaHbl padOT W MX M3MEHEHHWs, Ha3HAuaeT Kyparopa u
YTBEPKAAEeT PYKOBOAUTENS IPOSKTa»

MHBECTOp MPOEKTA

KOOPJMHAIIMOHHBIN COBET

KypaTop MpoeKTa

KOMaH/ia MPOeKTa

KOMaH/1a yIpaBJeHUs IPOEKTOM

PYKOBOJUTEINb MPOEKTa

NOTPEOUTENH MPOAYKTa IIPOEKTA

MHUIIATOP MPOEKTa

3aKa3yuK IPOEKTa

HenocraTtkoM QpyHKIIMOHAIBHON CTPYKTYPbI YIIPABJIEHUS IPOEKTOM SIBIISIETCS

CTUMYJINpOBaHUE (QYHKIIMOHAIBHONW U30JUPOBAHHOCTH

CIIOCOOCTBOBAHNE TEXHOJIOTMYHOCTHU BBINOJIHEHUS pabOT B POEKTE

YBEJIMUYEHUE KOJINYECTBA B3aUMOIECHCTBUI MEKY YUaCTHUKAMHU ITPOEKTa

CHI)KEHHME OECIIOKOICTBA YJIEHOB IPOEKTHOW KOMAaHJOH IO IOBOAY Kapbepbl MO OKOHYAHHIO
IIPOEKTa

Br16paTh TepMuH, A7 KOTOPOTO JaHO OMpeeNieHne: «Y4YaCTHUKH MPOEKTa, 3a/IeHCTBOBAHHbBIE B €r0
peanuzanumny

MHBECTOP MPOEKTa
KOOPJAWHALIMOHHBIN COBET
KypaTop IpoeKTa

KOMaHJa IPOeKTa

KOMaHJa yIpaBJIeHUs IPOEKTOM
PYKOBOJMTEND IPOCKTA
MOTPEOUTENH MPOAYKTA MPOEKTA
VHUIMATOP MPOEKTa

3aKa34MK IIPOEKTA

Ha3Batb TUT CTPYKTYpHOI JEKOMIO3UIIMU PaboOT
npoaykroBas CJIP

¢dbynkuonansHas CIP

opranuzamonHas CJ{P

Kaxoit 6romkeTHON (DOPMBI U3 HUKE TIEPEUUCTICHHBIX HE CYIIIECTBYET
OrO/IKET JOXO0B U pacxoJioB

OIO/KET NBMKCHUS JICHEKHBIX CPEJICTB

MIPOTHO3HBIN OamaHc

OIO/KET 3aTpaT

BriOpate TepMHH, JI1 KOTOPOTO JAHO OIPEACIICHHE: «WICH KOMaHIbl YIPABJICHHUS MPOCKTOM,
JIMYHO OTBEYAIOIIUH 3a BCE PE3YJIbTATHI IIPOEKTA»

WHBECTOP MPOEKTa

KOOPAWHALMOHHBIN COBET
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KyparTop MpoeKTa
KOMaHJia IpoeKTa

KOMaH/1a yIpaBJIeHUs IPOEKTOM
PYKOBOJUTEIb MPOEKTA
HOTPEOUTENH MPOAYKTA IIPOEKTA
MHUIIAATOP MPOEKTa

3aKa3yuK IPOEKTa

[Ipu ceTeBOM MIAHUPOBAHUH MPOEKTA ITEMEHT «COOBITUE » XaPAKTEPU3YETCS
HOMEPOM, PAaHHUM U TIO3THUM CPOKOM

JUTUTEIIBHOCTBIO M pe3epBamMu

3a7a4ed U LETBIO

NPHUOBLIBIO U yOBITKAMU

Py6e:xnblii KOHTPoJb Ne 3. [IpuMepHble (THIIOBBIE) OLIEHOYHbIE CPEICTBA

PyGexuprit koHTpons Ne 3 ocCymiecTBIsieTcs 1O OTBETAM Ha IpeaiaraeMble IpUMEpHBIC
(TunoBble) KOHTpoJbHbIE 3adaHus K33 ans npoBepku cHOPMHUPOBAHHOCTU IUIAHUPYEMOIO
pe3yibTaTa OCBOCHHUS AUCIUIUINHBI 3.3.

AJIMHHUCTpPATUBHbBIC WIH 3aKOHOJATEJIbHBIC, MPSMbIC U KOCBCHHBIC OIPAaHUYCHUS LIEH CO CTOPOHBI
rocyJIapcTBa - 3TO IeH

JUMHTUPOBAHKE

AHaIM3 ® OIEHKA HKOHOMHYECKOW J(P(EKTUBHOCTH OPraHU3aIMOHHBIX CTPYKTYP MOXET
MPOBOJUTHCS C UCIIOJIb30BAHHEM METOJI0JIOTHH ...

nornporeccHoro y4yera 3arpat ABC/ABM

baHk BBIJaeT KpeauT 3aeMINMKy Oe3 MpaBa perpecca Ha IOCJIEAHETr0 - 3TO CXeMa IPOEKTHOTO
(UHAHCHPOBAHU ...
KJIaccHyecKas

bank cam BbICTymaeTr Kak NpeInpUHUMATElb, Y4YacTByeT B pa3paboTKe U pealu3aluu
MHBECTULMOHHOTO MPOEKTa — 3TO CXeMa MPOEKTHOTO (PMHAHCUPOBAHHUS ...
KJIACCHYECKAs

Puck npu ocymiecTBieHNN IpOEKTa

BEPOSTHOCTh BO3HUKHOBEHHUS HEOIAronpHUATHBIX (DUHAHCOBBIX MOCIEACTBUH B (opme mHoTepu
0KHAJAEMOr0 JOX0/1a B CUTYallUsIX HEOIPEAECIEHHOCTH €r0 OCYIIECTBICHUS

BEPOSITHOCTh BO3HUKHOBEHHUSI HEOJIATONPUSATHBIX MOJUTUYECKHX IOCIEACTBUH B (hopMe MOTepH
0KHJAEMOT0 JOX0/1a B CUTYallUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHUS

BEPOSITHOCTh BO3HHUKHOBEHMS HEOJAroNpHUATHBIX COLMAIBHBIX TOCIEACTBUHA B (opMme IMOTepU
O’KHMJAEMOr0 JJOX0/1a B CUTYallUsIX HEONPEIEICHHOCTH €r0 OCYIIECTBICHUS

BEPOSTHOCTh BO3HMKHOBEHMsI HEOJIArONMpPUSATHBIX 3KOJIOIMYECKHX MOCIEICTBHM B (opMme MOTepu
0KHAJAEMOr0 JJOX0/1a B CUTYallUsIX HEONPEAEICHHOCTH €r0 OCYIIECTBICHUS

busnec-miporiecc pazouBaeTcst Ha OTJAEIbHBIE OU3HEC-...
omnepaluu

BpaHa-MeHeKMEHT yCIIEeNTHO UCTIOb3YETCs IPU IPOU3BOACTBE U MPOAaKe TOBAPOB:
HApOJIHOTO MOTPEOICHUS

Byaymuii Bnagenen u noiab3oBaTellb pe3yJbTaTOB MPOEKTA - 3TO:
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* 3aKa34nK

B JCHCXKHBIX ITIOTOKaxX OT HHBGCTHHHOHHOﬁ ACATCIIbHOCTU YYUTBIBAIOTCS BJIOKCHUSA B OCHOBHBIC
CpEe/ACTBA U ...
IPUPOCT 0OOPOTHOTO KaIUTaIa

B kadectBe MHCTpyMEHTa Uil JUHAMUYECKOIO MOJEIMPOBAHUS IOBEACHMSI  CIIOKHBIX
OpPraHU3alMOHHBIX CUCTEM UCIONb3YIOT:
metoauky CPN

B pamkax cxembl «yIlpaBi€HHE 3a TE€HIOIPSIUMKOM» LEIECO00Pa3HO HCIOJB30BaTh B OOJbIIEH
CTENEHU OpraHU3alIOHHbIE CTPYKTYPBHI.
TOPU30HTAJIbHBIE

B pamkax cxembl «ymnpaBlieHHE 3a YIpaBJSIoOmeld (upMoi» mernecooOpa3HO HCIIOIB30BATh B

OosblIei cTenenn OpPraHMU3alMOHHBIE CTPYKTYPbI

TOPU30HTAJIbHBIE

B cuibHOM MaTpUYHOM CTPYKType B IIPOEKTHI IPHUBIIEKACTCS BCEX
OpPraHU3aLMOHHBIX PECYPCOB IPEAIPUATHS

50-95%

B cnywae ywactus B mpoekTe Oojiee ABYX pa3MUYHBIX OpraHM3alWi, MMEIOUIMX pa3IHYHbIC
3HaYMMble (QYHKIMH B OSTOM IPOEKTE, pealu3yroT OpraHU3allMOHHBIC
CTPYKTYpBI IPOEKTOB

«CIIO’KHBIE»

B ynpaBiieHnH IpoeKTaMu pa3ianyaroT KOMMEPUECKYIO, COLIUAIBHYIO U HOPMBI
JIMCKOHTA.

OIOKETHYTIO

B yCI0OBUAX KpU3UCa CYHIECTBCHHO BO3pPACTACT POJIb OPraHU3allMOHHBIX H
MCTOJIOB B YIIPABJICHUU ITPOCKTAMU
HOPMAaTUBHBIX

Bun mocpenmnudeckux  GUpM, [ENbKO  JCATEIBHOCTH KOTOPBIX  SIBISETCS  OOECIeYeHUe
KOMMCPYECCKUX KOHTAKTOB MCKAY KOHTpAarcHTamMu, - 3TO opraHusanuvu
* Opokepckue

BinsiHne peanuzanny NpoekTa Ha IeATENbHOCTh APYTUX aHAJIOTMUYHBIX MPEINPUATHH YUUTHIBAETCS
npu oeHKe 3PPEKTUBHOCTH MPOEKTA:
OTpacieBOn

Bpemennoe 106poBoiIbHOE 00bEIMHEHNE YYACTHUKOB ITPOEKTa HA OCHOBE OOIIET0 COTIaleHus s
OCYIIECTBJIEHUS KallUTAIOEMKOT0O MPUOBIIIFHOTO MMPOEKTA HA3bIBACTCS:
KOHCOpPLIUYMOM

BpeM}I, Ha KOTOPOC MOKET OBITH 3aZICpiKaHa JJaTa 3aBCPIICHUA pa60TBI 0e3 3aACPIKKHU IJIAHOBOT'O
CpOKa 3aBCpHICHUSA IPOCKTA, HA3bIBACTCA PE3ICPBOM
IIOJIHBIM

Bce 3aTpaThl MOXHO KIacCU(UIIMPOBATH KaK MPSIMbIEC U pacxo/sl
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HaKJIaJHbIC

BeimonHeHne QyHKIUM TOCYAapCTBEHHOTO KOHTPOJIS 3a COONIOJCHHEM 3aKOHOJATENbHO
YCTAHOBJIEHHBIX HOPMATHUBOB OCYIIECTBISETCS C IIOMOLIBI CUCTEMBI:
a/IMUHUCTPATHBHBIX B3bICKAaHUN

BrrsicHeHne XapaKkTepUCTHK MPOIYKIMU MPOEKTa ¥ BO3MOXKHOM LIEHBI BKIIIOYAET WUHGOpMAIIHS IS
coCTaBJIeHUs OM3HEC-TIJIaHa IPOEKTa:
0 crpoce

FeHepaana;I LECJIb IPOCKTA, YCTKO BhIPpAKCHHAA IMTPpHUYKHA €T0 CYIICCTBOBAHUA - 3TO €TI0 ...
MHCCHA

I'noGanpHas CTpaTterus IOBBINICHUA B(b(beKTI/IBHOCTI/I 6I/ISHCC-HpOHCCCOB, BBITIOJIHACMBIX B XOA€
JKU3HCHHOI'0O  IUKJa  IIPOCKTa, npoaykKra 3a CHUCT I/IH(bOpMaIII/IOHHOI\/JI HHTCrpaliiu "

MMPEEMCTBCHHOCTHU I/IHCI)OpMaLII/II/I, nopox(z[aeMoﬁ Ha BCCX JTallaxX )XM3HCHHOI'O IIMKJIa, HAa3bIBACTCA:
CALS

J1st 00IIECTBEHHO 3HAYUMBIX ITPOEKTOB OIIEHUBACTCS UX 3¢ HEKTUBHOCTD
COLIMAJIbHO-2KOHOMUYECKAs

s opraHu3anuii, peryjsipHO pealu3yIOIIUX OAWH WIH HECKOJBKO IPOEKTOB, IMPUMEHSETCS THII
OpPraHU3alMOHHON CTPYKTYpPBI YIIPABICHUS IPOCKTAMU:
«BceoO1Iee yrpaBlieHUE TPOSKTaMID)

Jlis opraHu3anMoHHON CTPYKTYypbl «BceoOlee ympaBieHHe NpOEKTaMH» IMPEANOYTUTEIbHEE B
HCIIOJIb30BaHUH CTPYKTYPBI C HEBBICOKMM YPOBHEM CTPYKTYpHU3ALUU
TOPU3OHTAJIbHBIE

Jis  opraHM3allMOHHON CTPYKTYpbl «YIIpaBlieHHMEe IO TpoeKTaM» Haubojee Ierecoo0pa3Ha
CTPYKTypa IPOEKTOB

MaTpuiHasd

Jig momydyeHusl 3€MeNbHOIO y4acTKa I0J CTPOMTENIBCTBO 3aKa3yMK IPOEKTa IMOJAaeT B OpraH
MECTHOI'0 CaMOYTIPaBJICHUS:
XOJIaTaliCTBO O HAMEPEHMSIX

s TpOEeKTOB ¢  BBICOKMMH YPOBHSIMH PHUCKOB IIPU  pealu3alMd IPOEKTa  CO3AAr0T
TPYIIIbI

BEHUYpHBIE

Ecnu B npoekTe y4acTBYIOT 2 PaBHO3HAYHBIE C TOUKH 3PEHUS YIPABICHUS MPOEKTOM OpPraHU3allNY,
BO3HHMKAET OpraHU3alMOHHAs CTPYKTYpa YIPAaBICHUS IPOEKTOM
«IBOVICTBEHHAs»

Ecnu B mporniecce caaun 00beKTa B HKCIUTyaTal[Mi0 OOHAPYXKeHbI 1e(EeKThl, OIUIaTa BHITOJTHEHHbIX
HNOJPSAHBIX PAOOT MPOU3BOAUTCS 32 BHIYETOM ...
rapaHTUIHOTO pe3epBa

Ecnu nmaHupyeMbIil MPOEKT MPEACTABIAETCS Pa30BbIM Ul NMPEANPUATHS, TO IMPUMEHSAETCS THII
OpPraHU3alMOHHON CTPYKTYpPHhI YIIPABIEHUS IPOEKTAMU:
«BBLIEIICHHAS»
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3aKpHTI/Ie KOHTpaKTa JOJIDKHO COIIPOBOKIAATHCA BBIITHCKOM JJIA
OCYHICCTBJICHUA OKOHYATCIBbHOI'O IIJIATCIKA
cyeTa

3amMbIcell MHBECTOpa peaau3yeTcs B popme JeKIapaliuyd 0 HAMEPEHUSIX U ...
3a/1aHus Ha pa3pabOTKy MPEANPOEKTHBIX 000CHOBAHUN WHBECTHIIHIMA

3anaTBI, CBA3aHHBIC C MPCKpAlICHUCM IIPOCKTA, AOXOAbl OT pcaiu3dalu HWMYLICCTBA H
HEMATCPHUAJIBHBIX AKTHBOB IIpHU MNPEKPAIICHHUHN ITPOCKTA YYHUTBIBAIOTCA B JCHCKHBIX IIOTOKax OT
JACATCIIBHOCTHU

WHBECTHIIMOHHOM

VMHBecTULIMOHHAS  aKklMs, HOpeJycMaTpuBarollas  BJIOXKEHHE PEeCcypcoB  JJIi  IOJIy4YEeHHUs
3aIJIaHUPOBAHHOT'O pe3ysibTaTa B 00YCIOBIEHHbIE CPOKH, - ’TO UHBECTULIMOHHBIH(-as)...
HPOEKT

WuBecTopel, mpuoOpeTaronie akiuu MU Jpyrue IeHHble OyMarw, SMUTHPYyEMble HPOEKTHOM
KOMIIaHHEH, Ha3bIBAIOTCS:
MHCTUTYIUOHAJIbHBIMU

WHCTpYMEHT ympaBicHHs, TpPUMEHSICMbIH Ui cOopa uHpopMmamuu O (aKTHYECKHX 3aTpaTax
BBITIOJIHEHHBIX PAa00T M CpaBHEHUS C WX IUIAHOBBIMHM 3aTpaTaMu, MPEACTaBIsAeT(-10T) co0oi
3arpar

CTaTbu

WHCTpyMEHTBl TEHAEPOB, CTPATETHMYECKOTO MEHEIKMEHTA, YIpaBJICHHUsS OOIIMMU pecypcamu U
yIpaBJIeHUs] KAUeCTBOM B MPOEKTAX SIBIISAIOTCS 0a30BBIMU Ha ypoBHE oduca B
MHOT'OITIPOEKTHON CUCTEME

BTOPOM

WNudopmanus, Ha OCHOBaHMS KOTOPOW MOTEHLUAIbHBIE MHBECTOPHI MPUHUMAIOT PELICHHE O TOM,
KakuM 00pa3oM MOXKHO TTOJIyYUTh HEOOXOJMMEBIE CPEJICTBA, OTHOCHTCS K:
¢buHaHCOBOM

Hcrounuku IMPUBJICKACMBIX B ITPOCKT CPEACTB - 3TO IIPOCKTA.
IHaCCHUBbI

HcTouynnkoMm (prHaHCUPOBAaHUSI HHBECTUILIMOHHOTO MTPOEKTA BBICTYNAIOT aMOPTU3aLMOHHbIE (DOH/IbI
U Hepacripe/ieieHHas MPUObLTE KOMITAHUH - 3TO MPOEKTHOE ¢uHaHCHpOBaHUE.
KOpPIOPAaTHBHOE

K obecnieunBarommM GyHKIUSM YIIPABICHHUSI OTHOCSIT HOPMATHBHO-METOTUIECKYIO H ...
UH(POPMALMOHHYIO

Kanennapusie rpaduku paboT cTposT B (paze >KU3HEHHOTO IUKJIA MPOeKTa:
pa3zpaboTka

Kornma obecriedeHreM IUIATSKHBIX 00S3aTEIBCTB 3aeMIIMKa BBICTYIAeT HE KAa4eCTBO IMPOEKTa, a
JIEHEXKHBIE TOXO/BI 3aeMIIIMKA — 3TO CXeMa MPOEKTHOTO (PMHAHCUPOBAHUA ...
C TIOJIHBIM 000POTOM OaHKa Ha 3aeMIIHUKa
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KonnyectBo Monupukanuii 0O4HOTo BUAA MPOIYKIMH, KOJIUYECTBO MOJENEH MPOAYKIIMH, KOTOPOe
MOXXHO TIIOJYYHTh Ha OCHOBE OJHOW TEXHOJOTHYECKOH (MPOIYKTOBOW) JIMHHH, — 9TO
MPOAYKTOBOT0 Habopa

r1yOuHa

KomOunanued  mpoekTHOl U (QYyHKUHMOHANBHOM  CTPYKTYp  NPOEKTOB  Ha3bIBAeTCs
OpraHM3allOHHAs CTPYKTypa

MaTpu4iHasa

Komnanum, nmpuobperatoniye o0OpyAOBaHHE 3a CBOM CYET M CHAIONIME €ro B apeHjay, - 3TO
OpraHu3aluu

JIU3UHI'OBBIC

Komruteke nH)eHEpHO-KOHCYIbTAI[HOHHBIX YCIYT KOMMEPUYECKOTO XapaKkTepa Mo MOATOTOBKE U
00€CIeYeHHI0 HEMOCPEICTBEHHO IIpoliecca IPOM3BOJCTBA, OOCIY)KMBAHUIO COOPY)KEHHH,
9KCIUTyaTallui X03IHCTBEHHBIX OOBEKTOB U peaM3alliy MPOILYKINH - 3TO:

HHXXVUHUPUHT

Kommieke mpakTH4ecKux, KPaTKOCPOUHBIX MEPONPHUATHH IO peanu3anuu chopMyTHPOBAHHBIX
paHee CTpaTerMu M TAaKTUKM MapKeTHHra IPOEKTa MpeacTaBiseT coloi
MapKeTHHIa IIPOEKTa

nporpammy

KonnentyanpHoe MIaHUPOBAHUE MPOBOAUTCS B CTaIuU XU3HEHHOTO IUKJIa
MIPOEKTA.
HavaJIbHOU

MakcumasbHas 1eHa, KOTOPYH MOXHO 3alPOCHUTh 3a TOBAp, OMPEICIIAETCS:
CIIPOCOM

MakcumanbHbIN 0asut 1Mo Jro0oMy 13 GakTOpOB IS MPOEKTA MPU PAaHKUPOBAHUU PABEH:
100

Maigsie MPOCKTHI UMCIOT KAITUTAJIOBJIOKCHUA 1O MUJIJIMOHOB OOJIJIAPOB.
10-15

MapKeTI/IHFOBBIC HCCJIICAOBAHUS ITIPOBOJAT B (1)3.36 JKU3HCHHOI'O NUKIJIAa ITPOCKTA:
BBITIOJTHEHHUEC

MapKeTI/IHFOBI)IG HCCIICAOBAHUS IPOBOJAAT HA CTAIUN JKU3HCHHOTO LIMKJIA MPOAYKIIMHU, 4 UMCHHO ...
pa3paboTka

MartpuuHasi CTpYKTypa OpraHu3alis yupaBieHUs IPOeKTaMHy, peayCcMaTpUBAOIasi KOOPIUHALIUIO
MEHeKepa TPOeKTa BceX padOThl M pa3JelieHne OTBETCTBEHHOCTH 3a JOCTHKCHHE ILEIH C
PYKOBOJIUTENSAMHU (PYHKIIMOHAIBHBIX MOAPA3/IeNEHHH, - 3TO CTPYKTYpA ...

cOamaHCUpOBaHHAs

MatpudHast CTpyKTypa OpraHM3alusl YNPaBICHHs IMPOEKTAMH, IPELyCMaTPUBAOIIAs HE TOJBKO
MaKCUMaJIbHBIE TIOJIHOMOYHS MEHEKEPA MPOEKTA, HO U IIOJIHYIO OTBETCTBEHHOCTD 3a BBIITOJIHECHHE
3a/1a4 IPOEKTa, - ITO CTPYKTYpa ...

JKeCTKast



79

MarpuyHass ~ CTpyKTypa  OpraHuM3anus  yIOpPaBJICHHs  INPOCKTaMH,  IIPeayCMaTpUBarolias
OTBETCTBEHHOCTh

KOOpJMHATOpPA TPOEKTa 3a KOOPAWHAIMIO 3a/Jad IO MPOEKTYy, HO OTPAaHHYEHHYIO BIIACTH HAJ
pecypcamu, - 3T0 CTPYKTypa ...

cinabas

MeranpoekTsl UMEIOT KallUTal0BI0KEHUS OpAaKa MUJIJIMOHOB JJOJUIapPOB
1000

MeieHHBIH poCcT 00BbeMa MPOAAK XapaKTEePEeH AJIS CTaUM KU3HEHHOTO LKA MPOAYKLIUU:
BHEJJPEHUE

Mepoil OTBETCTBEHHOCTH IPOCKTHO-OPUEHTUPOBAHHBIX CTPYKTYp 3@ pe3yibTaTbl CBOEH
JEATEIIBHOCTH SBJIACTCS UX:
cTaryc

Meton KOHTpoJisT (DAKTHYECKOTO BBIMOTHCHHS pPabOT IO TPOEKTy, B KOTOPOM HMMEETCS
BO3MOXKHOCTh y4Y€Ta HEKOTOPOTo IPOMEXKYTOYHOTO pe3yjbTara i HE3aBEepIICHHBIX pPadoT,
SIBIIIETCS METOIOM:

«50/50%

Merton KOHTPOJIA CI)&KTI/I‘ICCKOFO BBIIIOJIHCHH A pa60T M0 MMpOCKTY, B KOTOPOM pa60Ta ACIIMTCA Ha
JaCTH, KaxJasd M3 KOTOPBIX HOAPA3YyMEBACT OINMPCACICHHYIO CTCIICHb 3aBCPUIICHHOCTH pa6OTI)I,
ABJIACTCA METOAOM IIO:

BEXaM

MeTton KOHTPOJS (PAKTUUECKOTO BBINOJHEHHUS paboT MO MPOEKTY, KOTOPBIH OTCIEAKHUBAET TOJIBKO
MOMEHTBI 3aBEpPLICHHUs AETANbHBIX pa0OT, ABISETCA METOAOM KOHTPOJIA
IIPOCTOTO

Meton KOHTpOJs (HPaKTUYECKOTO BBIMOJIHEHHsS padOT MO MPOEKTY, KOTOPBIM MpeaycMaTpUBaeT
BBITIOJIHEHHE OLIEHOK MPOMEKYTOUHBIX COCTOSIHMM BBIIOJHEHUS pPAa0OThI, SBISAETCS METOAO0M

KOHTPOJIS

JIETAIBHOTO

Metonst SWOT-ananu3a ucnonb3yroTcs s Heneit TUIAHUPOBAHMUS.
CTpaTeruuecKoro

MeTtoanl CeTeBOTO IUTaHUPOBAHUS OCHOBBIBAIOTCA HA METO/JaX OLCHKU W MEPECMOTpa IJIaHOB H ...
KPHUTHYCCKOT'O ITyTH

MuHuManbHas 1IeHa, KOTOPYO MO>KHO 3allpOCUTh 3@ TOBAp, ONPEIEISIETCA:
U3JIepKKaMH

Mopaudukamnus pelHKa U TOBapa MPOBOAUTCS HA CTAJUH KU3HEHHOTO ITUKJIA TTPOTYKIIAN:
3pENoCTh

Ha ocHOoBe cMeTH OpraHu3yeTCd KOHTPOJIb pPacxoda JACHCKHBIX CpPCACTB Ha IMHPOCKT U
ONpeacIsACTCA:
CTOUMOCTD ITPOCKTA
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Haubonee wacto mnpumeHsieMble MEXaHM3Mbl TOPH30OHTAIBHOW HMHTErpaluu (QyHKUIHMOHATBHBIX
CTPYKTYP - 3TO IIOCPEIHUKH U ...
KOMaH/IbI

Hampasnenus pacxonoBaHusi CpEeACTB MO IPOEKTY - ITO IIPOEKTa
aKTHUBBI

Hackombko CIIPOC YYBCTBUTCJICH K UKBMCHCHUIO ILICHBI, IIOKA3bIBACT CIIpoca
9JIaCTHYHOCTb

HeobOxonuMocTh y4yacTus Apyrux CTpaH OTIMYAET METAIIPOEKTHI U IIPOEKTHI
MEXIYHapOIHbIE

ObecneueHne MpoeKTa MHBECTUIIMOHHBIMH PECYPCAaMU - 3TO OpraHU3alMsl ero ...
(uHaHCUpPOBaHUS

OO0yueHnue nepcoHaia MpoeKkTa MPOBOIAT B (haze )KU3HEHHOTO IIUKIIA TPOCKTa:
BBITIOJTHEHHE

OObenuHEeHNE pecypcoB TpU CO3JAaHHHM BHUPTYaNbHBIX O(HUCOB IMPOEKTOB XapaKTepU3yeTCs
HE3aBUCHUMOCTBIO

TEePPUTOPUATBHON

O0s13aTENbCTBA 3acMIlIMKa II0 COINIAICHHUIO O pCaliM3allvr IIPOCKTAa CUYHUTANOTCA IMOJHOCTBIO
BBITIOJTHCHHBIMH ITIOCJIC ...
MOTalleHus BCeX IUIATEKHBIX 0053aTENLCTB

OKOHYATEILHBIM HTOIOM MMPEANHBCCTUIIUOHHBIX HCCJIeIOBAaHUM SBJIIETCS 3aJaHHE Ha pa3pa60TKy:
TEXHUKO-IKOHOMUYECKOI0 000CHOBAHUS CTPOUTCIIBCTBA

OnucanreM OpraHU3AIMOHHOW CTPYKTYpPHI, HEOOXOAMMOW ISl BBITIOJHEHUS pPaOOT, SBIAETCA
CTPYKTYpHast OpraHu3auu
cxema

Omnpenenenne NOTPEOHOCTEN TEXHOJIOTMYECKOTO IIUKJIa MPEANPHUATHS, 3aBUCSIIUX OT TOr0, KaKylo
IPOAYKIUI0 OHO COOMpaeTcs BBIYyCKaTh, BKIIOUAET WH(GOpMALMs AJIsi COCTaBICHUs OM3HEC-TIIaHa
IPOEKTA:

IIPOU3BOJICTBEHHAs

Omnpenensiercs ¢ y4eTOM albTEpPHATUBHON AS(()EKTHBHOCTH HCIIONB30BAHUS KamuTasa HopMa
JMCKOHTA:
KOMMepyecKas

Opranu3alioHHas CTPYKTypa YNPaBICHUS TMPOEKTaMU, B KOTOPOM PECYpChl «MaTEPUHCKOM
OpraHu3amnuyd Ha BPEMs IIPOEKTa BBIACIAIOTCA B CTIPYKTYPY IPOEKTA W IIOCIIE €r0 3aBEPIICHUS
BO3BPAILIAIOTCS B «KMATEPUHCKYIO» OPraHU3alnI0, HA3bIBACTCS:

«aaXOKpaTUYECKOI»

Opraau3anioHHbIE CTPYKTYPBI IPOEKTOB, COBMENIAIOIINE B ce0€ MOICTPYKTYPhI Pa3IudHOTO THIIA,
HAa3bIBAIOTCS:
CMEIIAHHBIMU
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Opranuzanus, odecredrBaroniasi MaTepHalIbHO-TEXHUYECKOEe 0OecreueHne MpoeKTa, — 3TO:
HOCTaBILUK

Opranu3anys, OTBETCTBEHHAs 32 BHINOJIHEHUE KOMIUIEKCA IIPOEKTHBIX U U3bICKATEIbCKUX padoT 110
IIPOEKTUPYEMOMY OOBEKTY Ha OCHOBAHUHU JIOTOBOPA C OpraHU3alUsIMU-3aKa3ulKaMH, Ha3bIBAETCSI:
reHepalIbHbIM POEKTUPOBLIMKOM

Opranbl rocyapCcTBEHHOTO0 Haa30pa B TEUYECHUE JHEH 1ociie MUChMEHHOTO
oOpalieHns 3aKa3yhKa Jar0T 3aKII0YEHHE O COOTBETCTBUU IPEIBSABIIEMOro K MpPUEMKE 00BEKTa
YTBEPKACHHOMY MPOEKTY

15

OcHoBHas LeCJib MIIaHUPOBAHUS COCTOUT B!
IMOCTPOCHUHU MOJCIN pCaIU3aluu IIPOCKTa

OcHoOBHOI CTPYKTypHOﬁ eTUHUICH YYaCTHHUKOB IIPOCKTA ABJISICTCA IIPOCKTa
KOMaHa

OcCHOBHbBIE HAINpaBJICHUSI U ILIEJIM OCYIIECTBICHMS] OyIylEro IpOeKTa OIKCHIBAIOTCS B pasielie
Ou3Hec-TIaHa — aHAJH3 ...
MI0JIO’KEHUS JIe]l B OTpaciiu

OCHOBHBIM KPpUTCPUCM [JId TMPUHATUA PCIICHHA I10 BBIXOAY H3 IPOCKTA MHOJDKCH CIIYKHTb
O)I(I/I,[[aeMHﬁ YPOBCHBb B U3BMCHUBIIHNXCA YCIIOBUAX €TI0 pCain3aliuiu
JOXOJHOCTH

OCHOBHBIM MPUHIIMIOM ISl (DYHKIIMOHUPOBAHMS BPEMEHHOTO CETEBOr0 BHPTyaJIbHOTO oduca
MpOeKTa SABIAETCSA TMOclefoBaTeIbHOoe U d(PPEeKTUBHOE HCMONb30BaHHE HH(POPMAIIMOHHBIX
TEXHOJOTHH H ...

KOMMYHUKAIIUOHHBIX TEXHOJIOTUI

OCHOBHBIM TIPOCKTHBIM JIOKYMEHTOM Ha CTPOHUTEIHCTBO OOBEKTOB SIBJISCTCS
NPOEKTa CTPOUTEIILCTBA
TEXHUKO-IKOHOMHUYECKOE 00OCHOBaHHE

OTtHoteHue 6anaHcoBOI MPUOBLIN K CTOMMOCTH aKTUBOB - 3TO aKTHBOB.
pEHTa0eNbHOCTh

OtHoweHne OanaHCOBOM MPUOBUIM K CyMME BBIPYYKM OT peaju3alud MpOAYKUMH U OT
BHEPEAIN3ALMOHHBIX ONEPAIHil - 3TO peHTa0eNbHOCTb ...

IPOJIaXK

OTHOHICHI/IG BBICOKOJIMKBHUIHBIX AKTUBOB K TeKYHH/IM IIacCuBamM - 9TO KOB(l)(i)I/IHI/IeHT
JIMKBUJIHOCTH

a0COIIFOTHOHI

OTHONICHUE JOJITOCPOYHOU 3aJ0JDKEHHOCTH K 00meMy o00beMy COOCTBEHHBIX CPEACTB H
JONTOCPOYHBIX 3aiIMOB - 3TO KOAPDUITUEHT ...
JIOJITOCPOYHOTO MPUBJICUEHHUS 3a€MHBIX CPEJICTB

OTHOMICHNE 3aeMHBIX CPECTB K COOCTBEHHBIM - 3TO KOO (DUIIHEHT ...
IUIaTEKECITIOCOOHOCTH
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OtHomeHne cOOCTBEHHBIX CPEJICTB MPEATIPUATHUS U CYOCHINH K 3a€MHBIM - 3TO KO3(UIMEHT ...
(UHAHCOBON YCTOWYUBOCTH

OTHOIIEHHE CYMMBI BaJOBOM MPUOBLUIM OT ONEPAlMOHHON MAEATENIbHOCTH W BKIIOYAEMBIX B
ce0eCTOMMOCTh YIJIaU€HHBIX MPOLIEHTOB I10 3aiiMaM K CyMME BBIPYUKH OT pealu3aluu MPpOAYyKLUU
Y OT BHEPEAIU3ALNOHHBIX ONEpalluii - 3TO PEHTA0EIBHOCTD IIPOJAK

HOJIHAs

OTHolLlIEHHE TEKYIIUX AaKTHUBOB 0€3 CTOMMOCTH TOBapHO-MAaTepUANbHBIX 3alacOB K TEKYIIUM
MAcCUBaM - 3TO KO HUIIUEHT JUKBUIHOCTH
MIPOMEKYTOUHOM

OTHoO1IEHNE TEKYIIUX aKTUBOB K TEKYIIUM IMacCUBaM — 3TO K03(puiumeHr ...
MOKPBITHSI KPATKOCPOUHBIX 00513aTEIHCTB

OTHoOLIEHHE YHCTOrO IPHUPOCTa CBOOOJHBIX CPEACTB K BEIMYMHE IOTAlEHUS 3aiiMOB ILIIOC
MPOLIEHTOB 10 HUM - 3TO KOA(PDUIIUEHT ...
MOKPBITHUS 10JITOCPOYHBIX 0053aTEILCTB

Oduc, roe pasmemiaercss MEHEIHKEP MPOCKTA, XPAHUTCSA OCHOBHAS JOKYMEHTAIWs, MPOBOJIATCS
Ba)XHbIE COBEILIAHUS, YCTAHOBJICHBI CPEJCTBA CBSI3U, KOMIIBIOTEPHOE O0OpYyIOBAaHUE, OPITEXHUKA,
Ha3bIBACTCS:

TOJIOBHBIM

Oduc, He TpHUBS3aHHBIA K OMPEEIIEHHOMY MECTy, a MpPEICTaBISIIOIINK co00il MporpaMMHO-
TEJIEKOMMYHUKALMOHHYIO Cpely, 00ecneunBarolly0 BO3MOKHOCTh paboThl 1 KOMMYHUKALUHN 110
€UHBIM CTaH/IApTaM, SIBJIETCS:

BUPTYaITbHBIM

OneHka TEKyILIEro COCTOSHHMA pabOT M CpPaBHEHHME JIOCTHUTHYTBIX  PE3yJbTaTOB  C
3aIJIAaHUPOBAHHBIMH OCYILIECTBIIIETCS Ha TaIle IMPOLECCa KOHTPOJIS MPOEKTa:
aHanmm3

HepeFOBOpI)I M 3aKJIIOUYCHUC KOHTpAKTa C HIOApAAYMKAMHU M IIOCTAaBUHIMKaAMU IIPOBOAAT B (1)336
YKU3HEHHOTO IMKJIa MTPOEKTa:
pa3paboTka

HepI/IOI[ HWHAWBHUIYaJIbHBIX HCIBITAaHUN BKIIOYAaeT B ce0s MMPOBCACHUC ITIYCKOHAIAAOYHBIX H
pabot

MOHTAaXXHBbIX

HJ'IaH JCHEXHBIX HOCTyr[.]'IeHI/Iﬁ W BBIIIAT, CBSA3AaHHBIX C peaﬂmaunef/’l HpOl"paMMI)I MapKeTI/IHFa,
Ha3BIBAETCS MapKeTHHTa
OIOHKETOM

HJ'IaH, HOSBOJ’IHIOH.[I/IITI OICHUTH IJIUTEIIBHOCTb, CTPYKTYPY U COCTaB HCO6XO)II/IMI)IX HCHOJIHUTEIEH
MPOCKTa, - 3TO TUIaH ...
peanu3aiy NpoeKTa B EeIOM

HJ'IaHI/IPOBaHI/Ie U OCYHICCTBJICHUC }IeﬁCTBHfI, HaIpaBJICHHBIX Ha BBINIOJHCHUC pa60T B
COOTBCTCTBUH C IJIAHOM, OCYIICCTBJIACTCA Ha 3TAIIC IMMPOLECCAa KOHTPOJIA MPOCKTA:
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KOPPEKTHPOBKA

[ImanupoBaHue MpoOEKTa MPEAUIECTBYET MPOEKTA U SABJISIETCS OCHOBOM ISl €70
IIPUMEHEHUS

KOHTPOJIIO

[TnanupoBaHue MPOEKTa MPOBOIAT B (pa3e )KM3HEHHOTO [IUKJIA MPOEKTa:

KOHIIENTYyaJIbHON

[Tox pe3ynbTaTOM MPOEKTa MOHUMAIOT MPOIYKITUIO U ...
MOJIC3HBIN AP deKT

[TonpoOHBI JTOKYMEHT, ONKMCHIBAIONIMN IICJIM W 3aJa4d, KOTOPbIE HEOOXOJAMMO PEIIUTh
HpeI[HpI/ISITI/IIO, ux CHOCO6BI JOCTHMIXKCHHUA U TCXHUKO-DKOHOMHUYCCKHUE ITOKA3aTCIIN HpeIIHpI/ISITI/ISI, -
9TO:

On3Hec-II1aH

ITounmxenHas HCHA, NpCAHA3HAYCHHAA [JId 3axBaTa MACCOBOI'O PpPbIHKA IMPOAYKTOB WJIH YCIYT,
Ha3bIBACTCA HCHOﬁZ
IMPOHUKHOBCHUA

[Tocrne coryracoBaHus C 3aKa34MKOM, PyKOBOJICTBOM CMETa CTAHOBHTCS:
OIOIKETOM

[TorpeOHOCTH pabOTHI B HECKIIAIUPYEMOM PECYPCE OMMCHIBACTCS (PYHKIIUCH:
MOTPEOHOCTH

[Tpu oreHke KoMMepuyecKoi 3(PPEKTUBHOCTH MPOEKTa B KAdyeCTBE OTTOKAa paccMarpuBaeTcs (-
I0TCS):
* COOCTBEHHBIN KalluTal

[Tpu oneHke KomMMepdeckoil 3((HEKTHBHOCTH MPOCKTa B KadeCTBE MPHUTOKA paccMaTpUBaeTCs(-
I0TCS):
MOCTYIUICHUS TTOCIIE 0053aTeIbHBIX BBITIIAT

[Tpu ycTOWYMBOM IOJIOKEHUH HA PHIHKE PEKJIIAMHBIE PacXo/bl M0 OTHOIICHHUIO K CyMMe MpUOBLIN

JeaT B Ipeaesnax:
30-42%

[IpuemMka 3aKka3yuKkoM OT MCIOJHUTENS pabOT HE JaeT MpaBa Ha BBOJ €ro B JeicTBue 0Oe3
COTJIACOBAHUSA €r0 C OpraHaAMM:
I"ocapxcrpoiinanzopa

[TpriemMka 3aKOHYEHHOTO CTPOUTEIBECTBOM 00BEKTa 0POPMITSIETCS:
aKTOM

HpI/ICMKy 3aKOHYCHHLBIX CTPOUTCIBCTBOM O0OBEKTOB OT HCIIOJHUTEIIS pa60T MOKCT MPOU3BOANUTH
3aKa34yuK | ...
YHOOJIHOMOYCHHOC NHBCCTOPOM JIMIIO

[TpremMouHbIE UCTIBITAHUS POBOAT B (ha3e )KU3HEHHOTO IMKJIA MPOCKTA:
3aBepIICHHE
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[TpuMeHSIOTCSI CXeMBbI TPOEKTHOTO (PUHAHCUPOBAHUS:
KJIacCU4ecKas

HpOI[OJ'DKI/ITeJ'IBHOCTB METaIIpOCKTOB JeT
S-7

[IpoekT, XapakTepU3YIOIIMUHCA TE€M, YTO HMMEET TOJIbKO OJHOrO IOCTOSIHHOIO COTpyJAHUKA -
PYKOBOJUTENS TMPOEKTAa, BBIMNOJIHSAIOMIET0 (YHKIMM KOMMYHHUKALIMOHHOTO IIEHTpa IPOEKTa,
SIBIIAETCS MaTPUYHOU CTPYKTYpOH

ciaboii

[IpoekT, xapaKTepU3YIOUIMICS TeM, UYTO PYKOBOJIUTENIb MPOEKTa HUMEEeT OojbllKie IpaBa U
MOJTHOMOYHS 110 YTNPABJICHUIO MPOCKTOM U (YHKIIMOHUPYET HA IMOCTOSHHOW OCHOBE, SIBISIETCS
MATPUYHOU CTPYKTYpPOU MPOEKTOB

CUJIbHOU

IIpoeKThl B COOTBETCTBHHM C MOPSAIKOM, YCTAaHOBIEHHBIM B Pocculickon denepannu, mouiexar:
TOCIKCIIEPTU3E

[IpoeKThI, B KOTOPBIX OJMH U3 NEPEUUCICHHBIX (PAaKTOPOB UTPaeT JTOMUHHUPYIOILYIO POJIb U TpeOyeT
K cebe 0co0Oro BHHMAaHHs, a BIUSHHE OCTaJIbHBIX (DAKTOPOB HEHTpamm3yeTrcs € IMOMOIIBIO
CTaHJapTHBIX IPOLEAYP KOHTPOJIS, HA3bIBAIOTCA:

CHeHaTbHBIMH

[TpoekThI, UMEIONINE BHICOKYIO MPHOBUILHOCTh W JAIONINE KOHKYPEHTOCIIOCOOHYIO MPOIYKITHIO,
buHaHCUPYIOTCS:
0e3 mpaBa perpecca Ha 3aeMIIMKa

IIpoexThl, KOrja 3aKa3uyMK HIET HAa YBEJIMYEHHE OKOHYATENIBHONW CTOMMOCTH IPOEKTa IIPOTUB
[IEPBOHAYAJIHOM, - 3TO:
KpPaTKOCpPOYHbIE

[TpoekTbl, KOTOpbIE POPMUPYIOTCS, MOJACPKHUBAIOTCS U KOOPIAUHUPYIOTCS HA BEPXHUX YPOBHAX
yIIPaBJICHUS, - OTO:
MEranpoeKThI

HpOCKTBI, OTIIMYAOIINECAd UCITOJIBb30BAHUCM HETPAAUITUOHHBIX TEXHOJIOTHI CTPOUTECIILCTBA, - 3TO:
CJIOXKHBIC

HpOCKTLI, OTJIMYAarOIMUECA OTAAJICHHOCTBIO paﬁOHOB pcam3anuun, NOIOJHUTCIbHBIMU 3aTpaTaMn

Ha UHPACTPYKTYpY, - ITO:
MEranpoeKThl

[TpoexTsl, Tpedyromye HeTpaAUIUOHHBIX (opM (PHHAHCUPOBAHUS CHIIAMH KOHcopuuyma (upm, -
3TO:
METaNpPOEKTHI

[Tponiecc pa3paboTKM OCHOBHOHM JOKYMEHTAIlMH IO MPOEKTY, TEXHUYECKUX TpeOOBaHMMA, OIEHOK,
YKPYIIHEHHBIX KJIEHIapHBIX IUIAHOB, MPOLEAYP KOHTPOJISA U YIPABIECHHUS - 3TO
IIJIAHUPOBAHUE

KOHILIETITYaIbHOE
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VYnpaBieHue puckoM MpoeKTa 3TO

CHCTEMHOE NPUMEHEHHE MOJHUTHKH, NPOLEAYp M METOAOB YIpABICHHS K 3agadaM OIpPEIeNICHHUS
CUTyallMM, WACHTU(HUKAIMM, aHalU3a, OLEHKH, OOpabOTKHM, MOHHTOpUMHIAa pHCKa M OOMeHa
uH(opManuei, a1 odecriedeHus CHIDKSCHHS TIOTEPh U YBEJIMYEHHS PEHTa0EeIbHOCTH.

CHCTEMHOE TIPUMEHEHHUE TOJUTUKH, MPOLEAYP U METOJOB yIPABICHHUS IENSIMHU MPOEKTa, aHAIN3A,
OLICHKH, OOpaOOTKM, MOHHMTOPHMHTA WHGOpManued, aas OO0ECHeYeHUs CHIDKCHHS MOTeph U
YBEITUYEHUS pEHTA0EIbHOCTH

CHCTEMHOE TNPHMEHEHUE IOJUTHKH, MPOLIEAYpP M METOJOB YIpaBICHHUS KOMAHIOH HpOeKTa M
oOMmeHa nHpopmanuen, s 00ecrieyeHns CHIDKEHUS TIOTeph U YBEIMYECHUS! pEHTa0eIbHOCTH
CHCTEMHOE NPUMEHEHHE MOJHUTHKH, HPOLEAYp M METOAOB YIpaBICHHSA K 3afadaM OIpPEAeTICHUS
CUTYyaIlH, MOHUTOPHUHTA PUCKA U OOMEeHa HHPOPMaIUEH, 111 00ecTIeYeHNs] CHIYKEHHS TOTEPh

K criocobam cHIKEHHS! POEKTHOTO PUCKA OTHOCUTCS
MOTHUBHUPOBAHUE

TJIaHUPOBAHUE

nuBepcuuKaIys

KOHTPOJIb

[Ipomecc pa3pabOTKM TaKTUYECKUX IUIAHOB [UIS ONEPATHBHOTO YINPAaBICHUS Ha YPOBHE

OTBETCTBEHHBIX MCIIOJIHUTENEH - 3TO IUTAHUPOBAHHE
JeTaabHOE

[Ipomiecc pa3pabOTKM  YKPYIMHEHHBIX, JOJITOCPOYHBIX IIAHOB - 3TO
IUTaHUPOBAHHE

CTPaTEru4ecKkoe

Pabotsl o peanuzanuy npoekTa NpoBOJAT B (ha3e KUZHEHHOTO LIUKJIA IPOEKTA!
BBITIOJTHEHHE

Pa306uBKa mpoeKkTa U CUCTEMBI €ro yIpaBJIeHUs Ha MOJCUCTEMbl U KOMIOHEHTHI, KOTOPHIMH MOXKHO
YOPaBIATH, - 3TO:
CTPYKTypH3aLHs

Pa3Huna mexay nieHaMH Ha OJIMH U TOT K€ TOBAp € Pa3JIMYHbIMU CPOKAMHU IMOCTABKH - ITO:
JIUCKOHT

Pa3nooOpasue BUIOB TpOAyKIMH (MPOAYKTOBOTO psifia) MPOEKTa - 3TO
MPOIYKTOBOTO Habopa
IMpUHa

Pa3zpaboTka GrokeTa MapKeTHHTa TPOEKTa MPOUCXOIUT Ha daze nmpoekta
MPEIMHBECTUITNOHHOMN

Pexnamubie pacxodbl MO OTHOLICHHIO K CYMMC HpI/IGLIJ'II/I Ipu BHCIAPCHUU Ha HOBBIM PBIHOK

JOCTHUTAIOT:
45%

PecypcaMH JJIA BBITIOJIHCHU S pa60T 10 IPOCKTY TUIIa «KMOIITHOCTL» SABJIAIOTCA JIFOAU U ...
MalllHBbI
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PecypcHoe  1uiaHupoBaHME€ NpH  OIPAHMYEHHUH 110 IIpPEAToIaracT
(UKCUPOBaHHYIO ATy OKOHYAHUS IPOEKTAa U HA3HAUYEHUE HA MPOEKT JONOJHHUTEIbHBIX PECYPCOB
Ha IIEPUOJIbI IIEPErPY30K

BPEMEHHU

Pecypchbl, KOTOpble MOYKHO HaKalUTUBaTh C IMOCICIYIOIIAM PAcXOJOBAHUEM 3allacoB, Ha3bIBAIOT
pecypcaMu TuIa:
«QHEPTHSI»

Pecypchl, Hencnosnab3oBaHHasi CIOCOOHOCTh K (DYHKIIMOHMPOBAHHUIO KOTOPBIX B JAHHBIH OTPE30K
BpPEMEHU HE KOMIICHCUPYETCsl B OyayIlieM, Ha3bIBAIOT pecypcaMy TUIIA!
«MOILHOCTH

Pemenne o paspa60T1<e 000CHOBaHHMHI WHBECTULIMH B IIPOCKT 3aKa3yuK IM[IPHHHUMACT II0CJIC
npeaBapUuTCIIbHOIO COTJIaCOBAHUSA:
XoJaTaucTBa o0 HaMCpPCHUAX

C60p U OOKYMCHTHPOBAHHUC q)aKTI/I‘leCKI/IX JaHHbIX, OIPCACICHUC CTCIICHH COOTBCTCTBUA
q)aKTquCKOFO BBIITOJIHCHHUSA 3aIVIAHUPOBAHHBIM IMOKA3aTCIIAM OCYHICCTBIIACTCA HA 3TAIIC MpoLecca
KOHTPOJIA ITPOCKTA:

OTCJIC)KMBAHUC

Cnauy o00BEKTa C MOJIHOM €ro TOTOBHOCTBIO M C OOBSBIEHHOM CTOMMOCTBIO IIPOEKTa
npeaycMaTpuBaeT CUCTEMA YIIPABICHUS IPOCKTOM:
«T10J KJTFOW»

CereBble uarpaMMbl, B KOTOpPBIX paboTa MpPEACTaBISIETCS B BUJE JIMHUU MEXKIY IABYMs y3JaMu
rpada, KOTOpbIE, B CBOKO OYepe/ib, OTOOPaKAIOT HA4Yallo W KOHEIl JaHHOW PalbOoThl, HA3bIBAKOTCS
CCTsIAMU THUIIA «BepHII/IHa' ».

COOBITHE

CereBble AuarpaMmel, 0T06pa>KammHe CCTCBYIO MOACIb KakK MHOX>XCECTBO BCPIIIHH,
COOTBETCTBYIOIINUX pa60TaM, CBA3AaHHBIX JIMHUAMHU, MPCACTABIAIOIIWMMHA B3aUMOCBA3U MCKAY
pa6OTaMI/I, HAa3bIBAKOTCA JUarpaMMaMu:

npeaAmcCTBOBAaHUA-CICJOBAHUA

Cucrema yrpaBieHUs IPOEKTOM, B KOTOPO PYKOBOAMUTENb MPOEKTa MPUHUMAET OTBETCTBEHHOCTh
3a MPOEKT B Npejienax (PUKCUPOBaHHOMU IIEHBI, - 3TO CUCTEMA ...
«paclIMPEHHOTO YIIPABICHUS»

Cucrema yrpaBiieHUs IPOEKTOM, B KOTOPOH PYKOBOAUTENb MPOEKTa (PMHAHCOBON OTBETCTBEHHOCTHU
3a IPUHUMAEMbI€ PEIICHUS HE HECET, - 9TO CUCTEMA ...
«OCHOBHAs»

Cxuka Juisi COACHCTBUS peKJIaMe Ha3bIBAETCS:
* IEKOPAaTUBHOU

Ckujaka, npeaHa3HAu€HHas MJisi PEKJIaMHOIO COJEHCTBUS TPOHHMKHOBEHHUSI TOBapa Ha PBIHOK,
Ha3bIBacTCs CKHUIIKOM.
BBOJHOM
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Ckuzka, peHa3HAuCHHAs ISl CHIDKCHUS W3JIEPKEK BCIEACTBHE YBEIHUYEHUsSI COBITA, HA3bIBACTCS
CKUIKOH Ha:
KOJINYECTBO

Ckunka, mpenHa3HAaueHHas Ui CTHUMYJIMPOBAaHUS OOJBIIMX OOBEMOB MPOAAXKH, HA3BIBACTCS
CKUIKOH.
* U depeHITPOBAHHOM

CHsITHE CPEJICTB CO CUETOB B 0€3yCIIOBHOM Topsiake (mTpadbl) 3a HECOOTIOCHIE 3aKOHOIATEIHHO
YCTaHOBJICHHBIX HOPMAaTHUBOB OTHOCATCA K (GyHKIIMU TOCYyAapCTBEHHOTO
yIpaBIeHUS

KOHTPOJUPYIOIIEH

COBOKYIHOCTB 3JIEMEHTOB OpPTraHU3alMU (JOHKHOCTEH M CTPYKTYPHBIX MOJpa3zesieHuit) U cBsizel
MEXJly HUMH Ha3bIBa€TCSl OPraHU3allUOHHOMN:

CTPYKTYpOH

CocTosiHHS, Yepe3 KOTOPBIC MPOXOIUT MPOCKT, HA3bIBAIOT IIPOEKTa
dazamu

CornuaibHbIe B SKOJIOTHIeCKHe d(HEKThl YIUTHIBAIOTCS MPH OlleHKE Y((HEKTUBHOCTH IMPOCKTA!
peruoHaIbHON

CrnenuanpHasi TpyNma CIEIHAIUCTOB, KOTOpAas OCYIIECTBISIET YNPaBICHUE WHBECTUIIMOHHBIM
IPOIIECCOM B paMKax IMPOEKTa, - 3TO pOeKTa
KOMaH/1a

CprKTypa CUCTOB 3aTpaT IIPOCKTa pa3pa6aTLIBaeTc>1 Mo NpUHOUIIAM:
JCKOMITO3UITNHN

CTpyKTypsl pabOT ¥ UCIIOJTHHUTENCH OMPEICIIIOT B (ha3e )KU3HEHHOTO IIMKJIA MPOEKTa:
pa3paboTka

Cy1iecTBo mpejiaraeMoro mpoekTa — 3TO paszien OM3Hec-TUIaHa MPOEKTa, KOTOPBI OMUCHIBAET
MPOAYKIHIO U ...
TEXHOJIOTUU

Cxema «YTIIPABJICHUC 3a 3aKa3UYNKOM» ITPEATIOJIAracT UCIoJIb30BaHUC CTPYKTYP.
BCPTUKAJIBbHBIX

Cunraercs HallMOHAJIBHBIM IMapaMCTPOM M OOJIXKHA YCTAaHABJIMBATHCA LHCHTPAJIMN30BAHHO OpraHaMu
YHpaBJICHUA HAPOJHBIM XO035MCTBOM HOpMa JUCKOHTA:
conuajibHada

TexHuKa OIIEHKH 3aTpaT MPOeKTa COCTOUT U3 I1aroB.
13

TexHUKO-IKOHOMHUYECKOE 000CHOBAHKE MPOEKTA MPOBOJIAT B (pa3e IKU3HEHHOTO LIUKJIa TPOEKTa:
KOHIIENITYaJIbHOMN
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TeXHHKO-3KOHOMUYECKOE OOOCHOBAHHE CTPOUTCIILCTBA SBJIACTCA 00s13aTENIbHBIM AOKYMCHTOM B
cilydae, eciu (UHaHCHMpOBaHME TMpoekTa ocyuiectBisiercss u3 [ocOromxera Poccuiickoit
denepanuu 4 ...

COOCTBEHHBIX PECYPCOB IOCIPEAIIPUITUI

TexHonorust ynpaBieHUs KOMMYHHMKAIUSAMH TIPOEKTa MPEJACTaBIsSECT COOOW HMHTETPUPOBAHHYIO
cpeny:
Intranet

TpaauIIMOHHO BCIO COBOKYIHOCTh MAapKETHHTa IPOEKTa pPa3JeisioT Ha
COCTaBIISIOLITUX
6 (1mecTp)

TpaI[I/IHI/IOHHI)IC HHCTPYMCHTBI U I/IH(bOpMaI_[I/IOHHBIe TEXHOJIOTMKM MOHHUTOPHUHIAa IIPOCKTOB

UCIIONB3YIOTCS Ha ypOBHE 0(prica B MHOTOTIPOEKTHOH cUCTEME
1

TpanuIMOHHBI HHCTPYMEHT NPOEKTUPOBAHUS U H300paKEHHS OPTaHU3aLUOHHBIX CTPYKTYP - 3TO:
uepapxudeckuit rpadux

TpeboBaHue 0 BO3MEIICHUH TPEIOCTABICHHON B 3a€M CYMMBI - 3TO:
perpecc

VYrpaBieHue IEHOH YKPYITHEHHO BKJIFOYAeT B ceOsi pa3pabOTKy CHCTEMBI CKUIOK M YCIOBUH
TUIaTeXa U [[CHBI
dbopmHpoBaHUE

YpoBeHb neranu3anuu rpadUKoOB IS ONEPATUBHOTO YIPABJICHUS HA YPOBHE OTBETCTBEHHBIX
HUCIOJIHUTEIEH 3aBUCHUT OT CJIIOKHOCTHU U IMPOCKTA
pa3MepoB

YcranaBnuBaeTcs opraHamu (eiepalbHOTO WM PETHOHATBFHOTO 3HAUEHUSI HOpMa JIMCKOHTA!
OroKeTHas

®da3a KU3HESHHOI'O IUKJIa 3aBCPUICHUA ITPOCKTA BKIIIOYACT MPUCMOYHBIC UCIIBITAHUA U ...
ONBITHYIO 3KCILTyaTalluto

CDI/IHaHCI/IpOBaHI/Ie IMPOCKTOB OCYLICCTBIIACTCA criocodoamMu CaMO(l)I/IHaHCI/IpOBaHI/ISI " UCITIOJIb30BAHUA
3a€MHBIX U CpCaACTB
IMPUBJICKACMBIX

OUHAHCOBHIM PE3yIhTaATOM HHBECTUIIMOHHOTO MPOEKTA SBISETCS MPUOBLIb H ...
JI0XOJI

@dopma onucaHus pACHpelesIeHUs] OTBETCTBEHHOCTU 3a pealu3aluio padoT MO0 MPOEKTy ¢
YKa3aHUEM pOJIM KaXIOr0 U3 MOJAPa3JeiICHUN B UX BBIIIOJIHEHUU HAa3bIBACTCS
OTBETCTBEHHOCTH.

MaTpuuen

dopma puHAHCUPOBAHUS, UMEIOIAsk BBICOKYIO CTOMMOCTB JIJISl 3aEMIIUKA, - 3TO opma ...
0e3 mpaBa perpecca Ha 3aeMIIUKa
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@OyHKIMU KOHTPOJIS 32 pealn3alneil MpoeKTa BHITOIHICT OaHK-KPEAUTOP H ...
CHeLMaIU3UPOBAHHAS KOMITAHUS

OYHKIMK YIPABICHUS JCIATCS HA OCHOBHBIC H ...
o0ecIieunBaroIne

@OyHKIMS, TOKA3bIBAIONIAS CKOPOCTH MOTPEOICHUS pecypca B 3aBUCUMOCTH OT (a3bl pabOTHI,
Ha3bIBaeTCs (PyHKLUEH 3arpar
MHTEHCUBHOCTU

L[eﬂb IMPOCKTHOI'O aHaJin3a - OIpCACINTDb IMPOCKTA
LOEHHOCTh

L{enbro CTPYKTYPHOM CXEMBI OPTaHU3AIMH SIBJIICTCS ONPEICICHUE COCTaBa UCIIOHUTENCH H ...
00513aHHOCTEN UCIOJIHUTEIEH

LleHOBYIO OJIMTHKY OYyyIIEro IPOEKTa OMKUCHIBAIOT B pa3jieie OM3HeC-TUIaHa - TUIaH ...
MapKeTUHIa

LlenTpanbHOE 3BEHO B BBIPAOOTKE HaNpaBiICHUN ACUCTBUI C 1I€NbI0 MOJYYEHHUS O0OO03HAYEHHBIX
MHUCCHEH U CHCTEMOM LIEJI€M pe3yJIbTaTOB IIPOEKTA - 3TO IIPOEKTa
CTpaTerus

Yucio oTAeIbHBIX crareu 3aTpar HIpu IUIAHUPOBAHHUU KPYIHIHBIX IMPOCKTOB MOXKET HAOCTHUIATbhb
HCCKOJIBKHX!

THICSY
3KCHCpTHa$I OLICHKA BJIUSHUS KaXI0T'O q)aKTopa nonyqaeTcsi HYTCM HCpCMHO)KCHI/IH BECa KaXa0ro
¢akTopa Ha 3TOrO (haKTOpa IS KaXKIO0T0 BapHaHTa

Oamn

DaeMeHT opraHu3alyvii 3aKpbITHA KOHTpAKTa, 3aKJIIO‘~IaIOIIIHI>’IC$I B PEruCTpaivun 3aKa3uyrMKOM paHEC
Ipe/ICTaBICHHOW eMy JTOKYMEHTAIUH, IPEACTaBISET COOOII ...
HaCIIOPTH3ALHIO

DJeMeHTaMH MaTPHUIIBI SBISTFOTCS KOJIBI BUJIOB JIESITEILHOCTH U ...
CTOMMOCTh paboT

O} PexTUBHOCTh MPOEKTa B IIEIOM BKIIOYAET COLUATHHO-IKOHOMHUUYECKYIO U
3¢ (PEeKTUBHOCTH
KOMMEPUYECKYIO

IOpunnyeckoe win (U3MYECKOE JIHMIO, BKJIABIBAIONICE COOCTBEHHBIC, 3aCMHBIC WU HWHbBIC
IMMPUBJICYCHHBIC CPEACTBA B IIPOCKTEI, - OTO:
HUHBECTOD

IOpunnyeckoe nHUIO, HECyllee OTBETCTBEHHOCTb 3a BBINOJHEHHE pPAaOOT B COOTBETCTBHM C
KOHTPAKTOM, - 3TO:
HOJPSTIUK

SInpoM KOMaHIbBl IIPOEKTa, KOTOpas JOBOAMT €ro JO0 YCIEIIHOIO OKOHYAHHUS, CILYXKUT
rpyImnma

pabouas
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HpnMepHaﬂ TEMAaTHKA KYPCOBBIX paﬁoT o JTMCHMIIJIMHE «anaB.HeHne MpOoEeKTaAMU»

AN s

5.

Pa3paboTka npoekTa 1o OTKpBITUIO OpraHu3aluu (IpeanpusaTus).

Pa3paboTka mpoekTa pekiaMHONM KaMIIaHUM IIPOAYyKTa (Ha MpUMepe ...).

Pa3paboTka npoekTa 110 NOBBIIEHNIO YPOBHS MOTHBALIMM IIEpCOHAa (Ha IPUMEPE ...).
Pa3pabotka mpoekTa npoBeZieHNs: MapKETUHTOBBIX MCCIIEJOBaHUH (Ha MpUMepe ...).
PazpaboTka mpoekTa 1O BHEAPEHUIO KOMIIBIOTEPHBIX CHUCTEM B JEATEIbHOCTH

opraHu3aIuu (Ha mpumepe ...).

6.

7.
8.

npumepe ..

9.
10.
11.
12.
13.
npuMepe .
14.

Pa3zpaboTka mpoekTa MOBBIIEHUS] KOHKYPEHTOCIIOCOOHOCTH OpraHM3aluu (Ha mpuMepe

Pa3zpaboTka npoekTa 1o co3gaHuio KOPHOpaTUBHOIO caifTa (Ha MpuMepe ... ).

Pa3paboTka mpoekTa co3JjaHus HOBOT'O CTPYKTYPHOTO IMO/pa3ieicHHs OpraHu3aiuu (Ha
2

[TpoekTHpOBaHNE TEXHHYECKOTO TIEPEOCHAIIICHUS OpraHu3aiuy (Ha mpuMepe ... ).
VYnpasieHne NpoeKTOM OpraHu3aruy HOBOTO MTPOU3BO/ICTBA (HA TIpUMeEpeE ...).
YrpasieHue MpoeKTOM OpraHU3alliy MPOU3BOICTBA HOBOTO TOBapa (Ha mpumepe ... ).
[IpoexTupoBaHuEe HOBBIX CEPBUCHBIX MPOIYKTOB (YCIIyT) (HA IPUMEPE ... ).

VYrpaBieHue MPOEKTOM Iepellayd MPOU3BOJCTBEHHBIX (DYHKIUI Ha ayTCOPCHHT (Ha
).

azpaboTka MpoeKTa BHEIpPEHHs] MPO(ECCHOHANBFHOTO MPOTPAMMHOIO TPOAYKTa B

JeATEeILHOCTh OpraHu3aluu (Ha IPUMEPE ... ).

15.
16.

YpaBneHue NpoeKToM B cepe 31paBoOXpaHeHHUs (Ha IIPHUMeEpe ... ).
VYnpasienue npoekToM B chepe o0pa3oBaHus (Ha mpumepe ...).

6.2.5 IlpumepHble (TUNOBbIE) OLEHOYHbIE CpeICTBA WJIM MHbIe MaTepHaJbl AJs

npoBeaeH

us HpOMe)KyTO‘lHOﬁ arrecranum

[TpomexxyTouHast aTTecTanus MPOBOAUTCS B (OpME BBIMOJHEHUS OOYYAIOIIMMCS TECTOBBIX
3ananuit. KonmndectBo 3aganuii s oqHoro ody4varomerocs — 30.

Bonpocs! K 3k3aMeHy 10 IMCOMILIMHE <Y PaBJIeHHEe NPOCKTAMH

Bomnpoc Kon komnerenmmn
(cormacuo PITJ])

1. TloHsATHS B ympaBiIeHHMH HPOEKTAMHU: MPOEKT, MPEJUHBECTUIIMOHHBIN [1K-6.1.1/2
9TaIl IPOEKTA, MHBECTUIIMOHHBIE PECYPCHI MPETPUSITHSI.
2. lenu, 3amaun, MeCTO ynpaBiIeHUS MPOEKTaMHU B CUCTEME YIPABICHUS [1K-6.1.1/2
opranu3aiuil. TUIoIorust IPOEeKTOB.
3. TlonsTusa B ympaBieHHM NMPOEKTaMH: OM3HEC-TUIAaH, MHBECTUIIMOHHBIN [1K-6.1.1/2
ATAIl IPOEKTa, BPEMEHHBIE PAMKH TPOCKTA.
4. TloHATHE «IPOEKT»: MOAXOJbI, CYIIHOCTb, OJM3Kas TEPMUHOJIOTHUS I1K-6.1.1/2
(MHBeCTHIIMS, KanUTalIoBI0kKeHUe). [IpoekTHbIe MaTepuabl.
5. TloHsATus B yOpaBle€HUH MPOEKTAMU: OHKCIUTyaTallMOHHBIM 3Tam I1K-6.1.1/2
IPOEKTa, IPOSKTHbIC MAaTepUaJIbl, PHIHOYHbIE PHCKH IO ITPOEKTY.
6. Pamkm mpoekra: oOpraHW3alMOHHBIE, OIEPAIMOHHBIC, BPEMCHHEIE. I1K-6.1.1/2
TpeboBaHMsI K y4aCTHUKAM IIPOEKTa, MPOSKTHON HH(OPMAIIUH.
7. lloHsATus B ympaBiIeHUHM MPOEKTAMM: YYACTHUK IPOEKTa, pealibHbIe I1K-6.1.1/2
MHBECTULIUH.
8. TloHsATHE >KM3HEHHOTO IIMKJIA TPOEKTA: IMOJXOJbI, JTalmbl W WX I1K-6.1.1/2
XapaKTEPUCTHKA.
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9. DkxoHOMHYECKash TPaKTOBKAa TMOHATHUAM: JCHEKHBIC MOTOKH, rpaduk I1K-6.1.1/2
peai3alyy IPOeKTa.

10. ITocnenoBaTenbHOCTh co3maHus TpoekTa. CocTaB  MPOEKTHBIX [1K-6.1.1/2
MaTepHaJIoB.

11. XapakTepuCTHKA MOHATUN: MPOCKT, TMCKOHTUPOBAHHE. I1K-6.1.1/2
12. CrpykTypa TpaauIMIOHHOTO TIPOEKTa: XapaKTePUCTUKAa OCHOBHBIX [1K-6.1.1/2
yacTe.

13. Tlonstue PECYPCOEMKOCTH MPOEKTA. KanuranoBnoxxeHus, I1K-6.1.1/2
KOMMEPYECKHE PUCKHU TI0 TIPOCKTY, IKCIIEPTU3a IPOCKTA.

14. Xapaxrtepuctuka TEXHUUYECKOTO, KOMMEPUECKOTO, [1K-6.1.1/2
WHCTUTYIIMOHAJIBHOTO IyHKTa TMpOeKTa. TpeOoBaHUS K MHUHUMYMY

COJIepKaHUsl, pPACUETOB.

15. TloHsTHS B yNpaBiIeHUHM IPOCKTAMHU: YKU3HCHHBIH ITMKJI IPOEKTA; I1K-6.1.1/2
OLICHKA IIPOCKTA; MOPT(eTbHbIC HHBECTHUIIHH.

16. Cymuocte #  TpeOoBaHMS K  COJACpX aHUIO  (DMHAHCOBOTO, I1K-6.1.1/2
9KOHOMHYECKOT0, IKOJIOTHYECKOT0 MMyHKTA MIPOCKTA.

17. DxoHoMuYecKasi TPAaKTOBKA MOHSITHI: PUCK; PAMKH IPOEKTA. I1K-6.1.1/2
18. OcHoBHBIE TpeOOBaHUS K MHUHUMYMY COJEp)KaHUS, pacuyeToB I1K-6.1.1/2
TPaIUIIMOHHOTO MPOEKTA.

19. CymHocTh  MOHSATHI:  YCTOMYMBOCTH ~ TMPOEKTA;  UCTOYHUKHU I1K-6.1.1/2
(uHAaHCUPOBAHUS IPOEKTA.

20. IToaxomapl, TEXHOJOTHUS M METObI OIIEHKH MPOEKTA. I1K-6.1.1/2
21. Tlonatuss B  ympaBICHUU MIPOEKTaMU:  MOTPEOHOCTH B I1K-6.1.1/2
JIOTIOJTHUTEIIbHOM (PMHAHCUPOBAHUHU; YPPEKT OT peaar3aliu MPOCKTa.

22. OcHOBHBIC (DYHKIMH YIIPABJICHHSI IPOSKTOM B CHCTEME MEHE/DKMEHTA. I1K-6.1.1/2
23. XapakTepucTHKa TIOHATHH: TPOEKTHOE (UHAHCHUPOBAHUE, AaHAIU3 I1K-6.1.1/2
BHEILHEN CPEMBL.

24. DOUHAHCOBO-d)KOHOMHYECKHE METOJBI  OICHKH TIpOoeKTa. Busl I1K-6.1.1/2
sddekTa OT MpoeKTa.

25. TlonaTnss B  ympaBlI€HWH TPOEKTaMHU: (PUHAHCOBBIE  ITOTOKH; I1K-6.1.1/2
KU3HEHHBIH ITUKJI IPOEKTA.

26. Bo3MoxHble WCTOYHMKHM (UHAHCHpOBaHUS TmpoekTa. I[Iporpamma I1K-6.1.1/2
($uHaHCHPOBaHMsI IPOEKTA.

27. TloHaTss B yHOpaBICHWH TIPOCKTAMHU: TEXHHUKO-IKOHOMHYECKOE I1K-6.1.1/2
000CHOBaHNE; KOMMEPUECKUH aHaIMU3 MPOEKTa.

28. MeTo1bl OLIEHKH MTPOEKTOB, TOIXO/IBI. I1K-6.1.1/2
29. DKOHOMHYECKash TPAKTOBKA TMOHSATHI: TEXHUYECKUH aHAIN3 TPOEKTa; I1K-6.1.1/2
(MHAHCOBOE MOJI0KEHUE MPENTPUSITHUSI.

30. Meroabl GOpHOBI ¢ PUCKAMHU TMPHU PeATU3alUN MPOCKTa. THITOIOTHS I1K-6.1.1/2
POEKTHBIX PUCKOB.

31. XapakTepucTHKa TIOHSATHI: (UHAHCOBBIM aHAIHW3 TPOEKTAa; PHCK I1K-6.1.1/2
IPOEKTA.

32. duHaHCOBas COCTABJIAIONIAS MPOEKTA: CYNIHOCTh, 3HAYCHHUE, COCTAaB, I1K-6.1.1/2
OCHOBHBIE pacueThl, OPSI0K pa3padOTKH.

33. CymHOCTh NOHSATHI: YKOHOMHUYECKUH aHAIM3 MPOEKTa; OM3HEC-TIIaH. I1K-6.1.1/2
34. Oco0eHHOCTh NPOEKTHPOBAHUS HA JEHCTBYIOIIMX NPEANPUATHIX. [1K-6.1.1/2
MeTo/1bl OIICHKH BIHSIHHS IPOSKTA HA MX TOJIOKEHUE MPEITPUSTHSI.

35. XapakTepuCTUKa MOHATHH B YNpPaBICHUUM NPOEKTAMU: COLMATbHBIN [1K-6.1.1/2
aHAJIN3 IPOEKTa; (DHWHAHCOBBIC MHBECTHUITNH; PHCK.

36. [lonaTHe pHUCK B MPOEKTHOM IIOAXOJE K YIPaBICHHUIO. THIOJIOTHS I1K-6.1.1/2

IIPOEKTHBIX PUCKOB.
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37. DKOHOMHYECKAass TPAaKTOBKA MOHSATHUN: WHCTUTYIIMOHAIBHBIA aHAIH3 I1K-6.1.1/2
IPOCKTA; TCHEKHBIE MOCTYIUICHUSI.

38. XapakTepucTtuka mpoiecca MOHUTOPUHTAa HHBECTUITMOHHOTO TTPOEKTA. I1K-6.1.1/2
JlnarHocTuka npoekra.

39. IlonsATHA B yIpaBieHUU MPOSKTAMH: SKOJOTHUECKHI aHAIIU3 MPOCKTA; I1K-6.1.1/2
WHBECTUIIMOHHBIC BO3MOHOCTH.

40. XapaKTepuCTHKA IMMOHATHS: KOHTPOJIb 33 peain3alueil MpoeKTa. I1K-6.1.1/2
41. CymHoCTb NOHATHI: MOTOK PEAJIbHBIX JEHET OT peajlu3aluu MIPOEKTa; [1K-6.1.1/2
KOHKYPHUPYIOIINUE TPOSKTHI.

42. TloHATue >KU3HEHHBIN IMKJI MPOEKTA: TOJXO0/IbI U MX XaPAKTEPUCTUKH. I1K-6.1.1/2
43. DKOHOMHYECKAs TPAKTOBKAa IOHSATHUH: TMOTOK peadbHBIX JACHET OT I1K-6.1.1/2
(UHAHCOBOH EATEIbHOCTH; KOHKYPHUPYIOLIHE TPOCKTHI.

44. Tlousatus: coctas u Meponpusitue TOO npoekra. I1K-6.1.1/2
45. TloHsATHSA B YNpaBJIEHUU MPOSKTaMH: IMOTOK JACHET OT ONEepallMOHHON I1K-6.1.1/2
JeSITETILHOCTH T10 MPOEKTY; KU3HSHHBIH ITUKJI TPOEKTA.

46. XapaKTepUCTHKA CHCTEMBbl OpTaHM3allMd IIPOEKTa, BBIOOP CXEMBI I1K-6.1.1/2
CHENHAIHM3AIMN ¥ KOOTIEPALMY IIPOU3BOJICTBA MTPU PEATH3AINU IPOCKTA.

HpHMeprIﬁ NMEPEICHb TECTOBLIX 3aJjaHuH 1)1 MpPpOBE€ACHUS IK3aMEHa

Llens B ynpaBiieHHH MPOEKTOM COJECPKHUT B ceOe
OCHOBHYIO UJICIO JICATEIBHOCTH 10 pPeaan3alui MpoeKTa
KOMILJIEKC TJIAHOBBIX JIOKYMEHTOB

MPOEKIIMOHHYIO CXEMY yIPaBIEHUS MPOEKTOM

Bepnbl 11 yTBepKIeHUS?

A) TepMmuHBI «yTlpaBlieHUE MPOEKTOM» U IPOEKTHOE YIPABIECHHE» HENb3s HCIOIh30BaTh Kak
pPaBHO3HAUHbIE

B) TepmuHbl «ympaBjieHHE MPOEKTOM» M «IIPOEKTHOE YMIPABJICHHE» MOXKHO HCIOJI30BaTh Kak
pPaBHO3HAUHbIE

A —na, B na

A —ga, B Her

A —ner, B na

A —mHer, B Her

Pacnonoxure ciaoBa B HpaBHHBHOﬁ MMOCJICHOBATCIIbBHOCTU B  NPCIJIOKCHUU! «B  xome

POEKTHPOBAHUS MOJIENIb JESTETbHOCTH M €€ pe3yJbTaToB, HAIPaBICHHBIX Ha
JOCTH)KEHUE MTOCTABJICHHBIX LTI

co3zaercs

aHaATU3UpYyeTCs

yTBEp)KIAeTCS

YIpaBJICHUE Pa3pbIBAECT OPTaHUYECKYIO CBSI3b MEXKIY IJIAHUPOBAHMEM M pealln3alueH,
BBIJIEJISAS UX B PA3IUYHbIC (DYHKIMH, CBI3aHHBIE TOJIBKO TEXHOJIOTMYECKH
DYHKINOHAIBHOE

[IporieccHOOPHUEHTUPOBAHHOE YIIpaBJIeHUE OOJIbIIIE HATIOMHUHAET YIPAaBICHUE MPOCKTaMH, TaK Kak
MOAYEPKUBAET CBSI3b MEXKIY OTJEIbHBIMU pabOTaMHU U OTIepaIUsIMU
TOPU30HTAIIbHYIO

TpaauunoHHOE yIpaBIeHNE MOKHO YKPYITHEHHO pa30WTh Ha J[Ba BHJIA!
(byHKIHOHATBHOE
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OCJICBOC
IMPOLECCCHOOPUCHTUPOBAHHOC

B ypaBJICHUA OCHOBHOM yoop ACIacTCad Ha IMOBBIIICHHUHU CcTaOMJIILHOCTH BBINOJIHEHUS
mnmpomnecca B CjioM, Ha MUHUMU3allun OTKJIOHCHHUI
MMPpOHECCHO-OPUCHTUPOBAHHOM

[Tpoueccsl MIPEICTABISAIOT COOO0M OTpa)KEHUE TOCTUTHYTHIX PE3yJIbTaTOB HA MOBEPXHOCTHU
MOJICIIMPOBAHMS U 00ECTIEYMBAIOT CPABHEHUE PE3YIBTATOB C MOCTABICHHBIMU IIEISIMHU
GYHKIIMOHUPOBAHUS

KOHTPOJIS

BBITIOJTHEHUS] KOMaH ]

yIIpaBJcHUE SIBISETCS CyOBEKTHBHBIM, TaK KaK B HEM Ha IEPBBIM IUIaH BBIIBUTAOTCS
JTUYHOCTHBIC Ka4eCTBA aKTHBHO JCHCTBYIOIIUX CYOBEKTOB yIIPABICHUS
Tpanunuonnoe

CooTtBeTcTBHE BUJIOB YIIPABIICHUS U UX XapAaKTEPUCTUK
TpaJlMLIUOHHOE YIIPaBJICHUE  CTAIl[MOHAPHOE
TpPaJMLIMOHHOE yIpaBieHue (parMeHTapHoe
yIpaBJ€HUE MPOEKTAaMU  IMHAMUYECKOE
yIpaBJ€HUE NPOEKTAMH  IEJIOCTHOE

VYKaXuTe COOTBETCTBHE BUJOB YIIPABIICHUS U UX XapaKTEPUCTUK
TPAAULMOHHOE YIIPABICHUE  JUCKPETHOE

YIPAaBIEHUE NPOCKTAMHU  CILIOLIHOE

yIpaBlI€HUE MPOEKTaM  OOBEKTHBHOE

TPaJUIIMOHHOE YIPaBJIeHUE CyObEKTUBHOE

VYKakuTe COOTBETCTBHE BUJIOB YIIPABJICHUS U UX XapaKTEPUCTHK
TpPaJIMLIHOHHOE YIIPaBJICHUE HECUCTEMHOE

YIPAaBJIEHUE NIPOEKTAMU  CHCTEMHOE

TPaJULMOHHOE YIPABICHUE  CTallMOHApHOE

YIPAaBIEHUE NPOEKTAMH  TUHAMUYECKOE

VYnpasieHue npoekramu, Oy1ydd BOIUIOIIEHHEM NOJIX0Ja K YIIPaBJICHUIO, CYLIECTBEHHO
OTJIMYAETCS OT PETYJISIPHOTO YIPABIICHUS

KOMIUIEKCHOTO

(GYHKIIMOHATILHOTO

CHUCTEMHOI'O

IPOLIECCHOOPUEHTUPOBAHHOTO

BepHsbl 11 yTBEepKACHUA?

A) JlanbHee OKpyKE€HHE TMPOEKTa HE HMEET BO3MOXKHOCTEH IO yIpaBlIeHHI0 (AKTOpaMu H
00BEKTAMU, ET0 COCTABIISIONIMU

B) HenocpenctBeHHOE OKpYKEHHE MPOEKTa MMEET BO3MOXKHOCTU TIO YNpaBICHHUIO (pakTopamu U
00BEKTAMU, €ET0 COCTABIISIONNUMU

A —na, B na
A —na, B Her
A —muet, B na

A —Her, B ner
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K k1104eBBIM aKTHBHBIM HCMMOCPCACTBCHHLIM YYaCTHHUKAM MPOCKTA OTHOCATCH:
HHUIOKUATOP

IMMOCTAaBIINK MAaTCpUaIOB

3aKa34uK

K ki1r04eBbIM aKTUBHBIM HEMOCPEICTBEHHBIM YYACTHUKAM MPOEKTA OTHOCSTCA:
MIPOCKTMEHEKED

KOMaHJia IPOeKTa

MOAPSTIUK

CocTaB y4acTHUKOB TPOCKTa, UX POJH, paclpeleicHne O00sS3aHHOCTEH, MpaB U OTBETCTBEHHOCTH
3aBUCST OT IIPOEKTa

THIIA

Macitada

CII05KHOCTH

CMETHI

Mexly TpOeKTOM M OKpY)Kalollleld ero cpeiod MPOUCXOTUT MOCTOSIHHOE B3aHUMOJICHCTBHE —
oOMeH pecypcamu

MaTepuaIbHbIMU

(uHAHCOBBIMU

YeJI0BEUYECKUMHU

HHEPreTUYECKUMU

nH(GOPMalMOHHBIMU

oInpeiesiseT OCHOBHBIC TPEOOBAHUS M PaMKH MPOEKTa, oOecreurBacT (GUHAHCHPOBAHHUE
MPOEKTA, 3aKIIF0YaeT KOHTPAKTHI C APYTUMHU HETIOCPEICTBEHHBIMH YYaCTHUKAMHU IPOCKTA
3aka3uyuk

Buapl yuacTHUKOB NpOEKTa:
AKTHBHBIN HEMOCPEACTBEHHBII
IMaCCUBHBIM KOCBEHHBIHN
MOAPSTUNK

NOTPEOUTENh KOHEUHBIH

- 9TO YYaCTHUK TPOEKTa, OCYIIECTBISAIONINI (QHUHAHCHpPOBaHHME TMPOEKTa U
3aMHTEPECOBAHHBIN B IOCTHKEHUU (PMHAHCOBBIX PE3YJIbTATOB IIPOEKTA
NuBecrop

HECET OTBETCTBEHHOCTH MEPE]] 3aKa3UMKOM 3a JOCTHKEHHUE BCEX IIeNiei POoeKTa
PYKOBOIHUTEID IIPOEKTA
KOHTPAKTOP
CyOKOHTPAKTOP

- YYaCTHHK TPOEKTa, Oepymuid Ha ceOsi 005S3aTelbCTBa MO BBHITTOJHEHHUIO OTICITHHBIX
paboT Mo MPOEKTY
KOHTPAKTOP

- YYaCTHHMK IMpOeKTa, Oepyuuii Ha cebs oO0s3aTenbcTBa MEpel KOHTPAKTOPOM 3a
BBINOJIHEHUE OTJICNIbHBIX paboT M0 MPOEKTY
CyOKOHTPAKTOP
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B mporecce pa3paboTku W peanu3aludy MPOEKT MPOXOAUT Psii MOCIENOBATEIbHBIX 3TAloB OT

WHULUALWH 1O [TOJIHOTO 3aBEPILEHUS - LUKJI
(byHKIMOHATBHBIN
JKU3HEHHBIN
CUCTEMHBIN
LUKJI IPOEKTa - JIOTUKO-BPEMEHHAas CTPYKTypa JESTENBbHOCTH IO IPOEKTY,
IpOTEKarollel B paMKax IpeAMETHON 001acTH
JKU3HCHHBIN
daza MIPOEKTa - OCO3HAHME IeJIel MPOeKTa U (OPMHUPOBAHUE MX CTPYKTYPHI, CO3JaHNE

oOmiell 1 yacTHBIX MoJeleH, pa3paboTka M aHaJIW3 IUIAHOB U PEUICHUH B paMKax 3THX MOJENEH,
YTBEPKICHUE COOTBETCTBYIOLIEH ITPOEKTHOM TOKYMEHTALUH
pa3paboTKu

da3za IIPOEKTA - BBINOJIHEHHE PAaHEE YTBEP)KICHHBIX IUIAHOB, pealu3alus IPUHATHIX
IIPOEKTHBIX PEUICHUH, BOIUIOLIEHUE ITOJIHOW MOJEIIH MPOEKTa B PAMKAaX KOHKPETHON IPEAMETHOU
00J1aCTH € y4eTOM TMHAMHYECKOTI'0 BO3AECUCTBUS OKpYXKaroIel cpeibl

peanu3anyu

[Tponeccel, cBolicTBEeHHBIE (Da3e pa3paOOTKH, B 3aBUCHUMOCTH OT MPEAMETHON CTPYKTYpPHI MPOEKTa
MOTYT OCYIIECTBIIATHCA MapaljIeNIbHO C MPoLieccaMu

MOATOTOBKU

peanuzanuu

KOHTPOJIS

3aBepIICHUS

JKvi3HEeHHBII IUKJI MHBECTUIIMOHHOTO MPOEKTa BKIIOYAET:
KOHTPOJIb peaTu3aIiu

3aBepIIeHHE MPOEKTa

dbopmanuzaiuio noTpedHOCTH

OIICHKY U aHallu3 Pe3yJbTaToB

JKvi3HEeHHBII MK TPOEKTa CO3/IaHUs HOBOTO JIEKAPCTBEHHOTO MIperapara BKIIYaeT:
pa3paboTKy TEXHOIOTHYECKOTO Tporiecca

KOHIIENTYyaJIbHOE MPOEKTUPOBAHKE

dbopmanuzaiuo cTabuIbHOCTH

JKu3HEeHHBII IIUKIT IPOEKTa CO3/IaHMsI HOBOTO JIEKAPCTBEHHOTO MperapaTa BKIIOYAET:
KOHIIETITYaJIbHOE MPOEKTUPOBAHUE

WCITBITAaHUST BO3/ICHCTBHS

3as1BKY Ha PErHCTpPaLUIO

JKv3HEHHBII UK IPOEKTa CO3/1aHNs HOBOT'O JIEKAPCTBEHHOI'O IIPENapaTa BKIIOYAET:
perucTpanuo

DKCIEPTUBY

TUIIOBOE MPOEKTHPOBAHUE

MEPOIPUSTHS I1OCIIE PETUCTPALIUN

JKu3HeHHBIH UKIT IPOEKTa CO3/JaHHUs HOBOT'O MPOrPaMMHOI0 00ecTiedeH s BKII0YAeT:
TECTUPOBaHUE
AKCIEPTU3Y
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TEXHUUYECKYIO MOIJEPKKY

JKu3HEHHBIHN [UKIT IPOEKTa CO3/IaHUsI HOBOT'O IMPOTPAMMHOIO 00ECTICUCHHSI BKITFOYACT:
aHaJu3 pucKa

0/100peHE KOHIIETITUN

JIEMOHCTPALIMIO U YTBEPKICHUE

BBITTYCK B IMPOU3BOJICTBO

Pacronoxxure B MpaBHIBHOW TIOCIEIOBATEIBHOCTH 0a30BbIe DJIEMEHTBHI YIPABJICHUS JIHOOBIM
MIPOEKTOM:

paboThI

pecypchl

pe3yJIbTATHI

pUCKH

0 MPOEKTY — ATO TPYIOBBIC MPOIECCHI, HAPABICHHBIC HA JOCTIKEHUE PE3yIbTATOB U
TpeOyrole HeoOOXOAMMBIX 3aTpaT BPEMEHU U PECYPCOB
PaboTsl

K paboram cnemgyetr OTHOCHUTB:
MIPOM3BOJICTBEHHBIC PAOOTHI
PCIICHHA U OTYCTHI

KOHTPOJIb peaTu3aIiu

K npeaMeTam ACATCIIbHOCTH OTHOCAT
MalllMHbI 1 ME€XaHU3MbI

3AaHUA U COOPYKCHUA

MaTCpHraJibl 1 KOMIUICKTYIOIIUE

K cpencrBam esaTenbHOCTH OTHOCST
MaTepHuaibl U KOMIUIEKTYIOIINE
nH(pOpMaIIMOHHBIE PECYPChI
MalIuHbl U MEXaHU3MBI

K uHpopmannoHHbIM pecypcam cieyeT OTHECTH
MPOCKTHBIE PETICHHS

MOJIeNTU

YeJIOBEUECKUE PECYPCHI

YIPaBIAIONIE KOMaH/IbI

YKa)XuTe COOTBETCTBHE BUJIOB U XapaKkTepa pa60T

JESTETLHOCTH MO CO3/TAHUI0 MAaTePUATBLHBIX 00HEKTOB MTPOM3BOJICTBEHHBIE pa0OTHI
NesATEIbHOCTh o CO3/JJaHUIO0 WHTEJUIEKTYaJIbHO- | HAyYHO-HUCCIIEA0BATEIbCKUE
WH()OPMAITMOHHON MPOTYKITUU paboTHI

NeSTeNIbHOCTh 10 BBIPAOOTKE M Ieperaye YIpPaBISIONIUX | PEIIEHUS U OTYEThI
BO3CUCTBUI U 00paTHOM CBSI3U
JeSITeJIbHOCTD T10 MIEPEMEIICHUI0 MaTepHaIbHBIX 00BEKTOB ITOCTaBKH

Ynpasnenue HY)KHO paccMaTpWBaTh KakK JESITEIBHOCTH 10 YIPAaBICHUIO B3aWMO-
JNEHCTBHEM TMPOEKTa M HE3aBUCHMBIX (DaKTOPOB, HMMEIOIIYI0 CBOEH IeNbl0 MUHUMH3HPOBATH
OTKJIOHEHHS OT paHee MPUHATHIX peleHuit



97
pHucKaMu

YKaxuTe COOTBETCTBHE 0a30BBIX JIEMEHTOB YIPABICHUS IPOCKTOM M UX (DYHKITHIA

pecypcbl WCIIOJIB3YIOTCS TIPU BHIIOJHEHUHU paboT

pe3ybTaThl CO3JAI0TCsI B X0/1€ BBINOJIHEHHs paboT

pUCKHU BO3JCUCTBYIOT Ha pecypchl, Ha paboThl, Ha
pe3ybTaThl

IIPOEKT BO3/JCICTBYET Ha OKpPYXAlOUIyl0 Cpely M Ha
PUCKH

VKaXuTe NpaBWIbHBIN NOPAIO0K IIEPEYHs BUIOB YIIPABIECHYECKON ACATEIBHOCTH
IUTAHUPOBAHUE

opraHu3anus

KOOpJAUHALIM

AKTUBU3ALINS

KOHTpPOJIb

JIEATEIbHOCTh COTPYJHUKOB CPETHETO U HUYKHErO YPOBHS OPTaHU3aLMOHHON CTPYKTYpBI
(KaK pyKOBOJMTENICH, TaK U UCTIOJIHUTEIICH )
OoOecrieynBaronas

- 9TO OCHOBaHHBIM Ha 3HAHUM OOBEKTUBHBIX 3aKOHOB M OIBITE, BEAYIIUA K
MPAKTUYECKUM Pe3yJIbTaTaM TBOPUYECKHI aKT LIeJICHAPaBIEHHOTO BO3/ICHCTBUS CyOBEKTa yIIpaBiie-
HHUSA HA O0BEKT
VYrpaBiaeHUYECKOE pelieHne

[Tpunsite pelIeHust 3TO MHTErPalbHBIA MpoLecc, B KOTOPOM TpedyeTcs peanu3aius
BCEX BHJIOB YIIPaBJICHUYECKOH 1€ATEIbHOCTH, HAUYMHAS C IJITAHUPOBAHUS U 3aKaHYMBAasi KOHTPOJIEM
YIPaBIEHYECKOTO

YKakuTe COOTBETCTBUE MOJICHCTEM YIPAaBICHHUS MPOEKTOM M XapaKTepa UX B3aUMOJICHCTBUS C
0a30BBIMH DJIIEMEHTAMU
YIpaBIICHUE COACPKAHUEM

ompenenseT CTPYKTYpy W cocTaB  pador,
PECYPCOB U PUCKOB

HANpaBICHO Ha pPabOTHI, a TaKXKe 3aTparuBaeT
pecypchl, pe3yJIbTaThl U PUCKH

HaIrpaBJICHO Ha BCC 0a30BBIC DJIEMEHTHI

yIpaBJIeHUE MPOJAO0KUTENBHOCTHIO

YIpPaBJIE€HUE CTOUMOCTBIO

VYKaxkuTe COOTBETCTBHE 0a30BBIX AJIEMEHTOB, KOTOPbIE 3aTparMBaloTCa MpU (YHKIMOHUPOBAHUU
KQKJOW IOJICUCTEMBI YIIPABJIECHUSI IPOEKTOM, M HCIIOJIb3YEMBIX ITPH 3TOM MOJAEIEH

paboTBI, pecypchl, pe3yibTaThl, PHUCKHU | AEPEBO IIENEH, CTPYKTypa padOT, >XKU3HCHHBIH
(ynpaBieHue cofiep)KaHueMm) IIUKJ IPOEKTA

paboThI (ynpaBieHue | cereBas ~ MoOJeNb,  KaJleHAApHbIM  rpaduk,
IPOJOJIKUTEIBHOCTHIO) pacnucanue paboT

paboThl, pecypchbl, pe3yJibTaThl, PHUCKU | CTPYKTYpa pacxojloB, CTPYKTypa JOXOOB,
(ympaBlieHHE CTOUMOCTHIO) OroKET

VKaXnuTe COOTBETCTBHE 0Oa30BBIX JJIEMEHTOB,

KOTOpBIE€ 3aTparuBaroTcs Npu (QyHKIHOHUPOBAHUU

Ka)K1011 MOICHUCTEMBI YHpaBJICHUS ITPOCKTOM, U HCITOJIb3YCMBIX ITPU 3TOM Mozeaen

paboThl, pecypchl, pe3yJbTaThl, pPHUCKH | CTPYKTypa MPOIYKIIUH, CTPYKTypa
(ympaBiieHHE Ka4yeCTBOM) noTpeOHOCTEH, TEXHUYECKUH MPOEKT
pecypchl  (dyenmoBedeckue)  (ympaBi€HHE | OpraHu3allMOHHas CTPYKTYpa, MaTpuLa
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MIEPCOHAJIOM) OTBETCTBEHHOCTH, CETEBasi MaTpuIia
pecypcsl (MHGOpMaIMoHHbIe) (yIpaBiIeHUE | IEPEBO JOKYMEHTALIHH, cxema
KOMMYHHKAIUSIMU) MH(}OPMALIMOHHON CHCTEMBbI
YnpasneHnue MPOEKTa JAesITeNIbHOCTh, HAlIPaBJICHHAs Ha ONpeAesicHue CTPYKTYphI Lenen
U obecrieueHne ux pearn3auuu
coJiep:KaHueM

B daze pazpaboTku npoekTa yrpaBiaeHUE TPOJOJDKUTEILHOCTBIO 3aKIF0YACTCS B pa3paboTke
UEPAPXUUECKON CTPYKTYPHI padoT

CETEBBIX MOJIEJIeH

KaJIeHJapHBIX Ipa(uKoB

CETEBBIX JIUarpamMm

KOMILIEKCa padoT OPUEHTHUPOBAHHBIA Trpad), UCHOIB3YEeMBbIH I OMHMCAHUS
3aBUCUMOCTEN MEXAy paboTaMu U dTaraMu MPOEKTa
CeTeBast MOJIEND
CereBoii rpadux
Marpuua cas3eit

VYnpasienue IIPOEKTa JesTeIbHOCTb, HAllpaBJIeHHAs Ha OINpejereHHe HeoOXOIMMOro
(hMHAHCOBOIO pPe3yJIbTaTa U €ro JOCTUKEHUE
CTOUMOCTBIO

B xoe pa3paboTKu MpoeKTa ONPEACIISIOTCS CTPYKTypa IPOEKTa, KOTOPast H300pakaeTCst
B BUJIC HEPAPXUUECKUX IpadoB

pacxojioB

JI0OXOJIOB

OroKETa

CTOUMOCTH

B kauecTBe 00BHEKTOB — HCTOYHUKOB CTOMMOCTH TPOEKTA BHICTYIIAIOT
buHaHCHI

pecypch
JIOXOJIbI TIPOCKTA

YKaxuTe COOTBETCTBHE PECYPCOB U MX (YHKIMH

MaTepUalIbl co37at0T (TIEPEHOCAT) CTOMMOCTh TIO MEpe HUX
MMOCTaBKH

OCHOBHBIE CPEACTBA 0 Mepe yJacTHs B BBIITOJIHEHUH PabOT CO3/1af0T
HOBYIO CTOUMOCTD

pe3yJIbTaThl IPOEKTA CO3Jal0T CTOMMOCTH HAa  OCHOBE BHOBB
CO3aHHOI CTOMMOCTH

— DJTO TIEJIOCTHAsI COBOKYITHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCSIIUXCA K €ro
CIIOCOOHOCTH YJIOBIIETBOPATH YCTAHOBJICHHBIE HIIM TIPEIoiaraeMble MoTpeOHOCTH
KauectBO

YcTaHOBHTE MOPSAIOK Pa3INYSHUsI KIIFOUEBbIX aCMIEKTOB KauecTBa

Ka4ecTBO, OOYCJIOBJIEHHOE COOTBETCTBHEM pE3YJIbTaTOB MPOEKTa PHIHOYHBIM MOTPEOHOCTAM U
OKUJJAaHUSIM

Ka4eCcTBO pa3padOTKHU (MPOEKTHBIX PEIIeHU) U IIIAHUPOBAHUS TPOEKTA
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KAaueCTBO BBHIMIOJHEHUS pabdOT MO TMPOEKTY B COOTBETCTBHH C TMPOCKTHOW U IUIAHOBOH
JIOKYMEHTalKen
KaueCTBO PECYPCHOT0 00eCreYeHUS

VYKaxuTe NOpsIIOK OCYIIECTBICHUS KOHTPOJIS KauecTBa B (haze peain3aluu MpoeKTa
BXOJHOH KOHTpPOJIb KayecTBa

TEXHOJIOTMYECKHUI KOHTPOJIb KaueCcTBa

Pe3yIbTUPYIOLINI KOHTPOJIb KauecTBa

VYnpasienue IPOEKTa  JEATEJIbHOCTh, HAIPaBJICHHas Ha OOECIeYeHHE IIPOEKTa
HEOOXOIMMBIMU YEJIOBEUYECKUMH pecypcaMu U UX 3((HEeKTUBHOE UCTIONb30BaHUE
[IEPCOHAIIOM

CootHecHure 3aa4i, KOTOPBIC pCHIAIOTCA B (1)336 peair3anuu MpOCKTa U XapaKTEpP ACATCIBHOCTH
110 uX p€ajin3alnunu

VYnpareHue 3aKkynkaMu JIESATENbHOCTh MO  TOWUCKY  IOCTaBILIUKOB,
npuoOpeTeHue  mpaB  Ha  HCIOJb30BaHUE
pECYpCoOB

YnpasiieHne nocTaBKaMu JESATENIbHOCTh 10  JIOCTaBKE MaTepHUaIbHBIX
pECYPCOB, OpraHU3aIMsl UX TPUEMKH

VYnpaneHue 3anacamu JESTENIbHOCTh M0 00ECIEYEHHIO ONTHUMAIbHOTO
KOJIMYECTBA PECypcoB, HEOOXOIUMOro  JUIs
OCYIIECTBIICHUS paboT

KoMmieKTHOCTh 3TO COOTBETCTBHE MOCTaBOK TpeOOBaHUAM
(MHAHCOBBIM

IIPOEKTHBIM

KauyeCTBEHHBIM

KOJIMYECTBEHHBIM

BepHsl 11 yTBEp)KACHU?

A) Heob6xoauMbIM cpeACTBOM YIIpaBJICHHS KOMMYHMKAIUSIMHU TPOEKTa SBJISETCS MPOrpaMMHOE
o0ecrieueHue

B) OddexTuBHOE mnporpammHoe obecrneueHue JO0JKHO JaBaThb BO3MOXKHOCTh CO3[aBaTh BCE
HE0OXO0IMMBIE ISl YIPABJICHUS IPOEKTOM JIOKYMEHTBI, OPIraHU30BbIBATh UX XpaHEHHE, 00padoTKy,
rnepenavyy y4aCTHUKAM IIPOEKTa

A —ga, B Her
A —na, B na
A —muet, B na

A —wuer, B ner

anaBneHHe npoeKTa JACATCIIBHOCTD, HaHpaBHeHHaﬂ Ha ONITUMU3AIINIO B331/IMO}16171CTBI/I5[
MPOEKTA C BHELIHEW CPeoi B LEAX MUHUMU3AUMU OTKJIOHEHUN ITPOEKTA OT PaHEE MOCTABICHHBIX
menen

pUCKaMHU

B ocHOBe ynpaBiieHUs IPOEKTOM JIEXKUT CUCTEMHOE B3aUMOJIEHCTBUE CIEAYIOIMIMX COCTaBIAIOIINX:
OKPY’KEHHSI M YHaCTHUKOB ITPOEKTA

¢a3 ynpaBineHHs IPOEKTOM

JKU3HEHHOTO IMKJIA IIPOEKTa

0a30BbIX 2JIEMEHTOB ITPOEKTA
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B ocHoBe ynpaBiieHust IpOEKTOM JIEKUT CUCTEMHOE B3aUMOJIEHCTBHUE CIEAYIOUX COCTABIISAIOMINX:
METOJIOB 110 CHIXKEHUIO PUCKOB

BUJIOB YIIPABJICHUYECKOW U 00ECTIEUMBAOIECH NEATETLHOCTH

MIPOLIECCOB MPUHSATHS YIIPABICHYECKUX PEIICHUN

MOJICUCTEM YIIPABJIEHUS [IPOEKTOM

[TpoekT HEoOX0aUMO pa3padoTaTh M pPealn30BaTh, UYTO COCTABISET yIpaBJICHUS
IPOEKTOM
npeaMer

Knaccudukanus npoekToB 1o Macmrady (pa3mMepy IpoeKTa):
MaJIbIi

CpeaHui

MEranpoexkT

KOMIUIEKCHO CJIOMHBIN

Knaccugukarus mpoeKkToB 1Mo CI0KHOCTH:
MEranpoeKkT

OPTraHU3ALMOHHO CJIOKHBIN

TEXHUYECKHU CIIOKHBIN

PECYPCHO CIHOKHBII

KOMILJIEKCHO CJIOKHBIN

Knaccugukaius npoekToB 10 cpoKaM peanu3aluu:
KpPaTKOCPOYHBIN

MYJIBTUIIPOEKT

CpeaHui

MEramnpoeKkT

Knaccudukanus npoekToB Mo TpeOOBaHHSIM K Ka4eCTBY M CIIOCO0aM ero o0ecreueHus:
0e3medeKTHBII

MOJYJIbHBIN

IIPOCTOMN

CTaHIAPTHBIN

Knaccudukanus npoekToB Mo TpeOOBaHUSAM K OTPaHUYEHHOCTH PECYPCOB:
MOHOITPOEKT

MYJIBTUIIPOEKT

PECYPCHO CHOKHBIN

KOMIUIEKCHO CJIOKHBIN

Knaccugukaius npoekToB 1o xapakrepy NpoeKkTa/ ypOBHIO yYaCTHUKOB:
MEXTyHapOAHbIN (COBMECTHBIN)

OTEYECTBEHHBIN

MEranpoeKkT

COJIMJIapHBIN

Knaccugukaius npoekToB 1o XxapakTepy LeJeBor 3a1aun:
AQHTUKPHU3UCHBIN

CTaHJapTHBIN

MOHOIPOEKT

pedopmupoBaHue/ pecTpyKTypU3aIus
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Knaccugukaius npoekToB 1o xapakrepy LeJIeBoi 3a1aun:
MapKETUHIOBBII

o0pa3oBaTeNbHbIN

MYJIbTUIIPOEKT

Knaccugukaius mpoeKkToB 1o XxapakTepy HeJIeBOr 3a1aun:
MHHOBALIMOHHBII

IIPOCTOM

Ype3BbIYANHBIN

peanbHbIN

Knaccudukanus npoekToB o 00beKTy HHBECTHIIMOHHOW JCSTCIIbHOCTH:
(UHAHCOBBIN

WHBECTULIMOHHBIN

PECYPCHO CIIOXKHBII

peaIbHBII

Knaccugukaiust mpoeKkToB 10 IIaBHOM MPHYUHE BOZHUKHOBEHUS MTPOEKTA:
pedopmupoBaHue

peopranusanus

pECTPYKTypHU3aLus

PEUHXUHUPUHT

IIPOEKT — MPOEKT, UMEIOLINI TEPMUHAIBHYIO LIEJIb U YETKO OIPAHUYEHHBIN KU3HEHHBIN
UK, 0003HAYEHHbI MOMEHTaMHM, KOTJja IIPOEKTa elle He ObLIO U KOrJa MIPOeKTa yKe HeT
TEPMUHAJIbHBIN

COBpCMeHHBIG TCHACHIINHU Pa3sBUTHA 3KOHOMHKHU IMOAYCPKHUBAIOT OCO6YIO Ba>XHOCTb

HOCJETPOJAKHOTO, IKCIUTYaTaIl[MIOHHOTO ATalla X035HCTBEHHBIX B3aUMOOTHOIIEHUH ¢ TOUKU 3pEHHUs
pa3BuTHs OM3HECa

JOJITOCPOYHOTO

VYKaxuTe Nocie0BaTeIbHOCTh CTa Ui pa3padOTKU MPOEKTa HOBOTO MPOrPaMMHOT0 00ecreueHus
IPOEKT MPOXOIUT CTAUH MPOEKTUPOBAHUS U pa3pabOTKH (peanu3ariim)

1ocjie CO3JaHusl NEpPBOM IOJIHOLEHHOM BEPCHM NPOrpPaMMHOIO NPOAYKTAa IMPOEKT IEpPECcTaeT
paccMaTpuBaThCs KaK TEPMUHAIbHBIN

poBOJUTCS paboTa no cOopy M aHaM3y BCEX 3aMEUYaHUMN M peKIaMaliiii

MIPOEKT — MPOEKT, HA MOMEHT UHULIUALIMU HE UMEIOIIUN KOHEUHBIX LENEH, JTOCTUKEHHE
KOTOPBIX O3Hauaio Obl 3aBepIlIeHNE IPOEKTa
Pa3BUBAIOLLIMICS

TOBapHOI'0 MPOCTPAHCTBA — OJHOBPEMEHHOE Pa3BUTHE MHOTHMX, HE CBSA3aHHBIX JIPYT C
JIPYroM BUJIOB TOBapOB, PACHIMPEHNE aCCOPTUMEHTA TPOU3BOIUMBIX U3AEIUN
JTUBepCUPHUKAINA

IIPOEKT SBIISIETCS PA3BUTUEM IIPOLYKIUU B YUCTOM BUJE
TEPMUHAJIbHBIN
IIPOrpaMMHBII
MOJYJIbHBII
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IMMPOCKTHI — MPOCKTHI, HC UMCIOIINEC KOHCYHBIX ueneﬁ, AOCTHIKCHUC KOTOPLIX O3HA4YAJIO
OBl 3aBCPUICHUE ITPOCKTA, IIPUYEM HC HMCIOT TaKHX ueneﬁ HE TOJIbKO Ha MOMCHT HWHHIIMaAIWUH
IMPOCKTA, HO U B XOAC YIIPABJICHUA ITIPOCKTOM B I[aJIBHGfIHJeM
OTKPBITBIC

VkakuTe COOTBETCTBUE CY6’beKTOB 1 IMPEAUKATOB B YTBEPKICHUAX

Llenp OTKpBITOTO MpOEKTA HOCHUT VWHUKATUBHBINA XapakTep u
KOPPEKTUPYETCS C TEUEHUEM BPEMEHU
JKW3HEHHBIN UK OTKPBITOrO IPOEKTa MMEET CTaJuH pa3paboTKU U peaan3alun
BpemeHnHas CTpyKTypa *U3HEHHOIO LMKJIA | UMEET  BOJIHOBOW, NPUHLMIIAAIBHO  HE
OTKPBITOTO ITPOEKTA OTPaHUYEHHBII BO BPEMEHH XapaKTep

BepxHuii ypoBeHb YIIpaBiI€HUS OTKPBITHIM ITPOEKTOM

OIpeesieT OCHOBHBIE JOJITOCPOYHBIE 1IEJIU U T0Ka3aTeIu

COCTOMUT U3 KOHKPETHBIX, TEPMUHAIBHBIX IPOCKTOB

MMeEEeT BOJHOBOM, MPUHIIUIIUAIIEHO HE OTPAHUYCHHBIA BO BPEMEHU XapaKTep

HwxHuii ypoBeHb yIpaBiIeHUs OTKPBITBIM IIPOEKTOM

COCTOUT U3 KOHKPETHBIX, TCPMUHAIBHBIX IIPOECKTOB
OIIpEAECIIAET OCHOBHBIE JOITOCPOYHBIE LIEJIU U II0KA3aTEIU
COJIEP’KUT U3MEHEHUE T0Ka3aTeIed 110 CTOUMOCTH U Ka4eCTBY

OO6nacTaMu NMPUMEHEHUs] KOHLEMIUN OTKPBITOTO MPOEKTa CTAHOBSTCS OOJIBIINE SKOHOMUYECKHUE,
COLIMAJIbHBIE U COLUATbHO-DPKOHOMUYECKUE MPOEKTHI YpOBHS

PETHOHAIBHOTO

MYHHUIIUTATEHOTO

roCyAapCTBEHHOTO

MEXTOCYJapCTBEHHOT O

yOpaBJI€eHUE — 3TO OCOOBbIM BUJA TNPOEKTHOIO YIPABIEHUS, MpPEJHA3HAUECHHBIN s
MEHEUKMEHTa BCEH OpraHu3ali, OCYIIECTBIAIOMEH  OO0JbIIOe  KOJMYECTBO IPOEKTOB
OJIHOBPEMEHHO U Ha PETYJISIPHOM OCHOBE
MEranpoeKTHOE
MYJIbTUIIPOEKTHOE
KOMILJIEKCHOE ITPOEKTHOE

YKaxuTe COOTBETCTBHE CyOBEKTOB U NMPEIUKATOB YTBEPKICHHIHI

B paMKax OTKPBITOTO IMPOEKTAa MPOEKTHBIM | ompenensieT ONTUMAaJbHbIE BapHaHThI
aHaIn3 BMELIATEIbCTBA C  LEJIBI0  CO3HATEIIBHOTO
HAIpPaBJICHUS] PAa3BUTHUSI CHCTEMBbI

B paMKax OTKpBITOTO IIpOEKTa BBICIIMH | popMHupyeT  OOIIyl0  MOAETb M 3aJaer

YPOBEHb yNpaBICHUS IIPUOPHUTETHI PA3BUTHS PETHOHAILHOM CHCTEMBI
B paMKax OTKPBITOIO NPOEKTa HUXHHUH | OCYIIECTBIISIET pa3pabOTKy MOANPOEKTOB UCXOIs
YPOBEHB YIIPaBJICHHUS 13 YCTAHOBJIEHHBIX IPHOPUTETOB

Bricmii  ypoBEHb yNpaBiI€HUS OTKPBITBIM IPOEKTOM ydacTHsl B pealu3allud IPOEKTa He
IMPUHUMAET, HO CTUMYJIMPYET JOCTHKEHUE HEOOXOAMMBIX MOKa3aTeseil MOoANpPOEeKTOB ¢ MOMOUIbIO
MHCTPYMEHTOB I'OCY1apCTBEHHOIO pEryIUpOBaHMS

pPErnoHaIbLHOTO

YKaxxuTe COOTBETCTBHE CYOBEKTOB U MPEIUKATOB YTBEPKIACHUI
| TepMUHATBHBIE IPOCKTHI UMEIOT [IOTEHLIMAJIbHbIE OTrpaHHuYEHUs
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JUTATEIEHOCTH JKU3HEHHOTO ITHKJIA

OTKPBITHIE TIPOCKTHI UMEIOT IIeJIb HE MUHUMHU3HPOBATH MOCIIEICTBHUS
W3MEHEHUH, a Kak Obl ObITh Ha TpeOHE BOJIHBI
TUX HM3MEHEHWH, MaKCHMalbHO HCIOJIb30BATh

uxX
MYJIBTHIIPOCKTH ~Ha  BBICHIEM YpOBHE | 00JagaroT CIIOCOOHOCTBIO IIPSIMOTO
yIpaBJICHUS BMEIIATENbCTBA B X0/ TOANPOCKTA

CooTHecuTe BHUBI IPOEKTOB U UX XaPAKTEPUCTUKU

MYJIBTHIIPOCKT MoApa3yMeBaeT HEOTPAHUUCHHOE COJIEPIKAHHUE U
MO3TOMY HMEET IOCTOSHHO BO300HOBIISICMBIN
SKU3HEHHBIN [TUKI

TEPMHUHAIbHBIN ITPOEKT JIOCTUTHYB CBOEH LIEJIH, MPEKpaILAET
CYIIIECTBOBaHUE

paSBHBaIOMHﬁCﬂ ITPOCKT HE UMECT OI[HOBHaqHOﬁ nejii, HO OrpaHHU4YCH I10
COJICPKAHUIO

CooTtHecHuTe BUJBI ITIPOCKTOB U UX XAPAKTCPHUCTUKU

B TCPMHUHAJIBHOM IIPOCKTC HMCIOT MCCTO KOHCYHAaA LECJIb W OIrpaHUYCHHOC
COACPIKAHUC
B MYJIbTUIIPOCKTC YHpaBJICHUC HaIIpaBJICHO Ha JOCTHIXCHHUC

KOHEYHBIX IEJEeH, HO €ro COJEpKAaHHE HE
OTPaHUYEHO, TOCTOSIHHO U3MEHSETCS

B Pa3BHUBAIOIIEMCS IPOEKTE Ha TIEPBbIA IJJAaH BBIXOAUT  YIIPABJICHUE
W3MEHECHUSIMU COJIEP)KAHUSI TIPOCKTa H  €ro
MPOAYKIHH

CTPYKTYypa yIpPaBJICHHUS — 3TO COBOKYITHOCTH SJIEMEHTOB OpraHu3aIuu (IOHKHOCTEH U
CTPYKTYPHBIX TOJpa3AeNieHHi), y4aCTBYIOIIMX B YNPABICHUECKON NEATENBHOCTH, U CBSI3EH MEXKIY
HUMU
OpraHu3alMOHHAas

CBSI3M M IIPOLIECCHI MOXKHO BBIJENIATH HA HU3LIEM YPOBHE JEATEIBLHOCTHU 10 YIPABICHUIO
IPOEKTOM

TOPU30HTAJIbHBIE U BEPTUKAJIbHbIE

JMaroHaJIbHbIE

TOPU30HTAJIbHBIE

Ha cpenHem ypoBHE OEATENBHOCTH II0 YIPABICHUIO IIPOEKTOM CKIIAIBbIBACTCS H3
IIPOLIECCOB U CBS3EU

JIMarOHAJIBHBIX

TOPHU30OHTAJIBHBIX

TOPU3OHTAIIBHBIX U BEPTUKAJIBHBIX

3aauy NPOEKTUPOBAHUS OPTaHNU3ALMOHHON CTPYKTYPbI YIIPABJIEHUSI TECHO CBS3aHBI C
3aJja4aMy IPOEKTUPOBAHMS CUCTEMbl KOMMYHHUKALIUN

npobaeMaMu 3aKyNKH ToBapa y MpOU3BOIUTENS

TE€XHOJOTMYECKUM U (PMHAHCOBBIM PEUICHUSIMH 110 TIPOEKTY

(dopMHpOBaHUEM OpPraHU3alMOHHOMN KYJIbTYPBI
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[lpu pemrennu mpodIeM OpPraHU3allMOHHON CTPYKTYPBI YIIPABJICHUS IPOEKTOM YacTO
BO3HHUKAIOT MPOOJIEMbl YIPaBICHUS KOMAHIOH MPOEKTa, KOTOPbIC MOAYAC BBIXOIAT HA IEPBBI
UIaH

PECTPYKTypHU3aLuH

BBIOOpA

HPOCKTHPOBAHUS

dbopmupoBanus

Bonpimne u clOXKHBIE MPOEKTHl YAaCTO PEAIM3YIOTCS HE OJHOW OpraHu3auuei, a
OpraHu3alyii, yyaCTBYIOIIUX B IPOEKTE
KOHCOpPLUYMOM

YIIPaBJICHUS NIPOCKTOM — 3TO €AUHBIM OpraH yIpaBICHUS NIPOEKTOM, IIPEACTaBIIAIOMNN
co00l COBOKYITHOCTh COTPYAHHMKOB, OCYIIECTBIIAIOIUX YIPABICHUECKYIO IEATEIIbHOCTh HA OCHOBE
KOMAaH/THOTO ITPUHIMIIA OPraHU3alUU B3aUMOICHCTBHS
KOMaHJ1a

Mo>kHO 0003HAYUTH THUIIBI OPTAHU3ALMOHHBIX CTPYKTYP:
BBIJICJICHHAS

yIOpaBleHUE 10 IPOEKTaM

BceoOIIee ynpaBieHne MPOSKTaMu

MaTepUHCKas

Beiaenennas opraHu3zalMOHHAsl CTPYKTypa CO3JaeTcs sl OJHOIO IIPOEKTa, IOCIE pealu3alnuu
KOTOpOr'0 OHA JIMKBUIUPYETCS, €6 OCHOBHBIMU OPraHU3allMOHHBIMHU PECYPCAMU SIBIISIFOTCSI PECYPChI
MaTEPUHCKON OpraHU3aliu; 3TO CTpYKTypa

JIBOMCTBEHHAS

CIIOXKHAast

BHYTpU(UpMeHHas

aZXOKpaTH4yeCcKas

Ecnu nearenpHOCT MAaTEpPUHCKOW OpraHU3allMy MOJIHOCTBIO COCTOMT M3 JEATEIBHOCTH 10
YIIPABJICHUIO MMPOEKTaMH, TO BOSHUKAET OpPraHU3allMOHHAs CTPYKTypa

YIIPABJIEHUS T10 ITPOEKTAM

CIIOXKHAas

BCEOOIIETo YIPaBIeHUS IPOCKTaAMH

JIBOMCTBEHHAS

OpraHU3yeT BBIMOJHEHUE BCEX Pa0OT MO MPOEKTY, MPU STOM MOXKET WJIH CaM BBITIOJIHITh
OTJIeTbHBIE KOMIUIEKCHI pa0OT, HUJIM IPUBIIEKATH K WX BBIMIOJHEHHUIO MOAPSAHBIE OPTaHU3aluN
NuBectop
3aKa3unk
Nuaunnmarop

OpranuzanyoHHas CTpYKTypa npoekTa popmMupyeTcs
3aKa34uKOM

WHHLIHATOPOM

MOAPATYUKOM

6.2.6. IppuMepHasi TeMATHKA KYPCOBBIX Pa0doT MO IMCUMILIMHE «YIIPaBJIeHUe NPOeKTAMMI»

1. Bnusinue pucka U HEONpeaeIeHHOCTH NpHU OlleHKe d(h(PEKTUBHOCTH TIPOESKTA.
2. MapKeTHHT IpOEeKTa.
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3. MeHeKMEeHT KayecTBa MPOEKTa.

4. IlepcrieKTUBHBIE HAIIPABICHUSI Pa3BUTHSI METOJIOB YIIPaBJIEHUs] KOMaH/I0H ITpoeKTa.

5. IlnanupoBaHME TPOEKTHOM KOMAHABI: WHCTPYMEHTHI W METOJbl KOJMYECTBEHHOTO H
Ka4eCTBEHHOI'O INIAHUPOBAHHUS.

6. IloHsTHE KOMaH Bl TPOEKTA, IPUHIUITBI M TIOJIXOBI K €€ (POPMHUPOBAHUIO.

7. IlonsTie oduca NpoeKTa, OCHOBHbIE IPUHLUIIBI IPOEKTUPOBAHUS U COCTaB O(rca MPOeKTa.
8. PazpaboTka KOHLENIMH NPOEKTa: (POPMHUPOBAHUE UICH TPOEKTA, MIPEIBAPUTEIIbHAS TPOPAOOTKA
Hesned u 3a1ad MpoeKTa, MpeIBapUTENIbHbIN aHaIN3 OCYIIECTBISIEMOCTH MPOEKTA, XOJaTalCTBO O
HaMEPECHHSX.

9. Pa3paboTka npoekTa 1o (OpMUPOBAHUIO CTPATETUU OpPraHU3aLMH.

10. Pa3paboTka mpoekTa no OTKPHITHIO KOMITAHUU.

11. Pa3paboTka mpoekTa peKIaMHOM KaMIIaHUX MTPOIYKTaA.

12. Pa3paboTka mpoexTa o Co3/1aHuio OpeHa.

13. Pa3paboTka npoekTa 1o MOBBIIEHHUIO YPOBHS MOTUBALIMH [IEPCOHATIA.

14. Pa3paboTka npoeKkTa MoBBIIICHUS KOHKYPEHTOCTIOCOOHOCTH OpTaHU3aIIH.

15. Pa3paboTka npoekTa npoBeIeHHUsI MAPKETUHTOBBIX MCCIIEJOBAHUH.

16. YnpaBieHnue MpoeKTaMy Majioro ¥ cpeHero OusHeca.

17. Crpareruu u HarpaBJIeHHUs pa3BUTHSI IPOEKTHON KOMaH/IbI.

18. YnpaBienue 3aKynkamu, IOCTaBKaMu U 3a11acamH.

19. YnpaBneHue npoekTaMu B He(hTEra3o0BOM CEKTOPE.

20. YopaBineHue NpoeKTaMu B paMKax (hefepaibHbIX EJIEBBIX TPOTPaMM.

21. YopasneHue npoekTamu B cepe yciyr.

22. YupapineHue NpoeKTaMu B cepe 31paBoOXpaHEHUSI.

23. YupaieHue NpoeKTaMu B cpepe MUIeBoil MpOMBIIIUIEHHOCTH.

24. YupaBieHue MpoeKTaMu B c(hepe 3aInuThl 03 TOMHBIX KUBOTHBIX.

25. YupapneHue NpoekTaMu B cepe TelneKOMMYHUKAIUI.

26. YnpaBieHue NpoeKTaMu B chepe UHTEPHET-TEXHOIOTHI.

27. YupapieHue NpoeKTaMu B CTPOUTENIbHON cdepe.

28. YipaBineHne puckaMu MPOEKTOB B chepe WHAYCTPUH TypU3Ma U TOCTETIPHIMCTBA.

29. YipapieHHe CTOUMOCTBIO MPOEKTA.

30. DppexTUBHOCTH MPOEKTA: KPUTEPUU U METO/IBI OIICHKHU.

31. Pa3BuTHe NPOEKTHOTO YIPABJICHUS B UICTOPUHU U IPAKTUKE MUPOBOI'O MEHE/DKMEHTA

32. Pa3BuTHE POEKTHOTO YIPABJICHUS B HICTOPUH U IPAKTUKE OTEYECTBEHHOTO MEHEKMEHTA
33. MeTo070rHYeCcKe MOIXObI K YIIPABICHUIO MPOEKTaMU

34. ®opmMupoBaHHUE KOHIICTIITUH MTPOEKTA.

35. [IpobGsiembl oOecrieyeHHs KayecTBa MPOeKTa.

36. Lenn, Ha3HAUEHHE W BHUJIBI TUTAHOB B YIPABICHUN TIPOCKTAMHU.

37. ®YHKIMHU U TTOICUCTEMBI YIIPABIEHUS POSKTaMHU

38. MeTozp! yIIpaBIeHHS TPOSKTaMH

39. Opranu3aioHHbIe CTPYKTYPHI YIIPaBIECHUS IPOEKTAMH

40. KoHTpoITb ¥ peryMpoBaHHe B YIIPABICHUH MTPOSKTAMH.

41. TeXHOJIOTUY YIPABJICHUS IPOSKTHOH NEATETbHOCTHIO

42. ConaiibHO-TICHXOJIOTHYECKHE “TTOPTpeT’” A((HEKTUBHOTO PYKOBOJUTES TPOSKTA

43. ConnalibHO-TICUXOJIOTHUECKUE aCHEKThl 3 PEKTUBHOTO YIPABICHUS IPOEKTOM

44. ®opmupoBaHHUe U Pa3BUTHE MPOEKTHOW IPYIIIbI

45. Komanoo6pazoBaHue B IPOEKTHOM MEHEIKMEHTE

46. YipaBineHre KOMMYHHKAIMSMHU TIPOCKTa

47. IIpaBoBbI€ aCMEKTHI YIIPABICHUS TPOEKTaMH

MeToanyeckue yKasaHHs OCBOCHHUIO JIEKIIMOHHOI0 MaTepuaJia
JlexuMOHHBIN MaTepran U yKa3aHHbIE JINTEPATYpPHbIE HCTOYHHMKH 110 COOTBETCTBYIOLIEH TEME
HEOOXOIMMO HM3YYUTh TEpe] MOCEIIEHHEM COOTBETCTBYIOIIETO JICKIIMOHHOTO 3aHATHS, TaK Kak
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JeKIMsl B AayAWTOPUHM TPENINojiaraeT pacKpbITHE aKTyaJbHBIX M MPOOJEMHBIX BOIPOCOB
paccMaTpuBaeMOM TEeMbl, a HE COJEp’KaHMs JIEKIMOHHOro Marepuana. Takum oOpazom, Ui
MOHUMAaHHS TOTO, YTO OyAET CKa3aHO Ha JIEKIIMH, HE0OX0IMMO MOTyYUTh 0a30BbIC 3HAHUS 110 TEME,
KOTOPBIE COZIEPKATHCS B JICKLIMOHHOM MaTepualle.

[Ipy BO3HMKHOBEHHMH 3aTPyIHEHHH C IOHMMAaHHEM MaTepHaja 3aHATHS OO0ydJarouluiics
JOJDKEH  0o0paTUThCS € BONPOCOM K  JIGKTOpY  WJIM  IIPENojaBaTelllo,  BeAyLIeMy
CEeMHMHAPCKHE/TIPAKTHUECKUE 3aHATHS, M TOJIYYEHUS COOTBETCTBYIOIIMX pPAa3bACHEHHHA B
OTBEJICHHOE ISl 3TOr0 IpernojaBaTeleM BpeMsl Ha 3aHATUU JUOO IO 3JIEKTPOHHOM moure. B
UHTepecax 00yYarolIerocsi CBOEBPEMEHHO JOBECTH 10 CBEICHHUS IpernojaBaTelss HHPOPMAIHIO O
CBOMX 3aTPyAHEHUSIX B OCBOEHHM IpPEIMETa U IMOIY4YUTh HEOOXOAMMBIE Pa3bsiCHEHUS, TaK Kak
rOBOPUTH 00 3TOM TOC/IE TOJYYeHHS HHU3KOM OLEHKM NpPU ONpOCe WM IO pe3ysbTaTaMm
KOHTPOJIbHON paboThl HE UMEET CMBICIIA.

MeTonnquKne YKa3aHHuA 110 IIOATOTOBKE Oﬁy‘IaIOH.lI/IXCﬂ K JIEKIIMOHHBIM 3aHATHUAM

JlekIMOHHOE 3aHATHE, KaK MPaBUJIO, HAUMHAETCS C YCTHOI'O OIPOCa MO MPOUIEHHON TeME.
[ToaTOoMy 0OyuaromeMycsi HEOOXOIMMO MTPOCMATPUBATh KOHCIIEKT cpa3y nocie 3aHsATuid. OTMETUTD
TOT MaTepuas KOHCIEKTa JIEKI[UH, KOTOPbIA BBI3bIBAET 3aTpyAHEHU Uil NoHUMaHus. [lonbiTaTtbes
HAaTH OTBETHl HA 3aTPYAHUTEIBHBIE BONPOCHI, HCMOJIb3YS MpeajaraeMyro jaureparypy. Ecium
CaMOCTOSITENILHO HE YJIAI0Ch pa3o0parbcsi B MaTepuasie, Heo0X0AuMO c(hOPMYIUPOBATh BOPOCH! U
0o0paTuUTbCs Ha TEKyIIeW KOHCYJbTAlMM WIMA Ha ONmKaWmed JeKUUd 3a TOMOIIBI0 K
MIPENo1aBaTelo.

MeToanueckue YKazaHus 1O NMMOATrOTOBKE oﬁyqamumxcsl K CCMUHAPCKUM 3aHATUAM

JUis  yCHEemHOro YCBOGHHS JUCUUIUIMHBI OOy4YaroUIMiics JOJDKEH CUCTEMaTHYeCKH
TOTOBUTHCS K CEMUHApCKUM/MPAKTUYECKUM 3aHATHSIM B TeueHue cemectpa. /Jlis 3toro
HEOOXOAUMO:

— TMO3HAKOMHUTHCSA C TUIAHOM CEMUHAPCKOT0/TPaKTUYECKOT 0 3aHATHUS;

— WU3YYUTb COOTBETCTBYIOIIME BOMNPOCHI B KOHCIEKTE JEKUUH [UId TOATOTOBKH K
(GpoHTaNBHOMY OIIPOCY Ha CEMMHAPCKOM/IIPAKTUYECKOM 3aHSATUH;

— OTBETUTH HA BONPOCHI, BBIHECEHHbBIE HAa 00CYXKIEHUE;

— CHCTEMAaTHYECKH BBINOJIHATH 33JaHUS PENOIaBaTelsl, IpeijaraeMble 115 BHIITIOJHEHUS BO
BHEAYIUTOPHOE BPEMHI.

B Xxozme ceMMHapCKUX/NpPaKTHMUECKHUX 3aHATHM oOydaromuecs TOJ  PyKOBOJICTBOM
IpernoJiaBaTesss MOTYyT pacCMOTPETh pa3IMYHble TOUKH 3PEHHs CIEIMATIMCTOB MO 00CYXIaeMbIM
npobsieMaM. [TpogomKUTETPHOCTD TOATOTOBKY K CEMHUHAPCKOMY/TIPAKTUYECKOMY 3aHSATHIO JJOJKHA
COCTaBJIATh HE MEHee TOro 00beMa, uTo onpeneneHo 1n.4.3 padboueit nmporpamMmsl,

CeMuHapcKue 3aHATUS MOTYT IPOBOAUTHCS B Pa3IMyYHbIX (popMax:

— YCTHBIE OTBETbl Ha BONPOCHI MpernojaBareis MO0 TeMe CEeMHHAPCKOIro/MPaKTUYECKOIro
3aHATHUS;

— NHMCBbMEHHBIE OTBETHI HA BONPOCHI IPENIOaBATENS;

— TPYIIOBOE OOCYXKIEHHE TOW WM HMHOM NpoOJieMbl MOJ PYKOBOJACTBOM U KOHTpPOJIEM
IpenoaaBaTes;

— 3acJIyIIMBaHMS U 00CYKJIEHUE JTOKJIaI0B Ha KPYIJIOM CTOJIE;

[TonroroBka K CEMHUHApPCKUM 3aHSTHUAM JOJKHA HOCUTh CHUCTEMATHYECKUH XapakTep. JTO
MO3BOJIUT 00y4YaroIeMycsi B MOJHOM OObeMe BBIMOJIHUTH Bce TpeOoBaHMs mpernoaasarens. s
nojy4yeHus Ooiyiee TiTyOOKMX 3HAHHUH OOYYaIOIIMMCS PEKOMEHIYETCs M3ydaTh JOMOJHHUTEIbHYIO
JaUTepaTypy (CIUCOK MpUBEAEH B paboyeil mporpaMMe mo JUCIUIUINHE).

OfHMM M3 B@XHBIX IOKa3aTeJed akTUBHOCTH OOYYaroIlerocss B OCBOCHUH JAMCLUIUIMHBI
ABJIIETCS MOJATOTOBKA JIOKJa/a MO acleKkTaM TEOpUH WIM MPAKTUKU M3y4yaeMOW TUCIUIUIMHBI B
COOTBETCTBUHM C MpeuiaraeMoil TemMaTtukoil. OIUH JOKIaJ TOTOBAT OJUH-/BAa OOYYaroIIUXCA.
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Jlokiian IODKEH coaepXaTh CyTh pacCcMaTpUBAaeMOro acleKTa, MPHYMHY HEOOXOAUMOCTH
paccMOTpEHHUsI, OMHMCAHHME CYIIECTBYIOIIMX WM BO3HMKAIOMIMX JI1 JAHHOTO acmekra mpobiieM
npeyiaraeMbie My TH UX PEIICHHUS.
[Ipu oueHke AOKIaaa MOXET ObITh MCHOJB30BaHA J00ask COBOKYIHOCTb M3 CIEIYIOLIMX

KPUTEPUEB:

— COOTBETCTBHUE BBICTYIUICHHUS TEME, IOCTABJICHHBIM LIEJISIM U 33/1a4aM;

— TPOOJIEMHOCTb / aKTyaJIbHOCTB;
HOBU3HA / OPUTHHAJIBHOCTh MOMYUYEHHBIX PE3yIbTaTOB;
rIIyOMHA / TOTHOTA PACCMOTPEHUS TEMBI;

— JoKa3areibHas 0a3a / apryMEHTHPOBAHHOCTb / yOEIMTEIbHOCTh / OOOCHOBAaHHOCTh
BBIBO/IOB;

— JIOTHYHOCTBH / CTPYKTYPHUPOBAHHOCTD / IIEIOCTHOCTH BBICTYIUICHUS;

— peueBas KyJIbTypa (CTUJIb U3JT0XKEHUs, ICHOCTh, YeTKOCTh, TAKOHUYHOCTb, KPAacoTa S3bIKa,
y4eT ayJAUTOPHH, SMOIIMOHATBHBIA PUCYHOK PEYH, JTOXOAYUBOCTH, MIYHKTYAIBHOCTh, HEBEpOAThHOE
COIIPOBOKJICHHE, O)KHUBIICHHE peul ahopru3MaMu, MpUMEpPaMH, IIUTATaMH U T.11.);

— HCHOJIB3YIOTCS CCHUIKM Ha MH(OPMAIIMOHHBIE PECYPCHI (CANThI, TUTEPATypa);

— HaIJSIIHOCTH / Ipe3eHTabenbHOCTh (eciu Tpedyercs);

— CaMOCTOSITEIbHOCTh CYXKACHUI / BIIaJIeHUE MaTepruaioM / KOMIETEHTHOCTb.

Hoxnan nomkeH ObITh 0hopMIIeH Ha OyMa)XHOM HOCHUTENE C YKa3aHMEM HMCIOJIb30BaHHBIX
JUTEPATYpHBIX HCTOYHUKOB. JlOKIag ¥ Marepuayibl NPE3eHTAlUd JOJKHBI OBITH CIAHBI
npernosaBaTento. IIpu HEBBINOJHEHWHM JTOTO YCIOBHS 3a JIOKJIAJ BBICTABIISCTCS OLEHKA
«HEYAOBIETBOPUTENbHOY. [IpogomkuTenbHOCTh qokiana He Oonee 10 muHyT. JlOKIaq4uKu OAUH
wii 00a JOJDKHBI BBICTYHNHUTH. [IpencTaBieHHBI Marepwan oOOCyXJaeTcs Ha 3aHATHU
oOydJarmuMucs. JTO O03Ha4yaeT, YTO MOJArOTOBKAa KaXKIOro OOydYaroIlerocs K TaKOMY 3aHSTHIO
OyZeT 3aKiIIouaThCsl B MU3YYEHUH TEMBI, IIPEUIaraeMoil K 0OCYKICHHIO, ¥ TIOJrOTOBKE BOIIPOCOB,
KOTOpBIE OH 3aAacT Jokiaguukam. [Ipu moAroToBke TaKWX BOMPOCOB HEOOXOIMMO MMETh B BUIY,
YTO B JIOKJAJ€ MPO3BYYaT OCHOBHBIC ACHEKTHI U MPOOJIEMBI, TIO3TOMY ITOBEPXHOCTHBIE BOIIPOCHI,
CBSI3aHHBIC C YTOYHEHUEM MOHATUHHOTO ammapaTta, nepedrcieHrneM (QpyHKIHUi U T.0. (€CIU 3TO He
ABJIIETCS CYThIO 00Cyk/1aeMoil mpo0semMbl) OyAyT OLIEHUBATHCS HEYIOBIETBOPUTEIBHO.

[IpenogaBaTens OIEHUBAET HA 3aHSITHH BOIIPOCHI H OTBETHL. TakuM 00pa3zom, Mo pe3ylibTaTaM
3aHATHSI BCE OOydYaroIWecs TPYIIbl WMEIOT OIICHKH, BBICTaBIsieMble B JKypHai. OTCyTCTBHE
BOMpPOCa Yy 00y4aroIIerocsi CBUAETEIbCTBYET O €r0 HEMOATOTOBICHHOCTH K 3aHSATHIO U MOJyYSHUEM
HEYJIOBJIETBOPUTEILHON OLIEHKH.

MeToauuecKkue YKa3aHus 10 OpraHm3anuuu CaMOCTOATEIbHOM paﬁoTbl oﬁyqamumxul

BueaynutopHasi camocTosiTenbHas pabora oOywaromuiics (lajgee caMoCTosITeNIbHas paboTa
oOyJaromuiics) - IIaHupyemas yueOHasi, yueOHO-UCClIeJoBaTeIbCKasl, HAyYHO-UCCIIe0BaTEIbCKas
paboTa 00yJaroNuiics, BHIMOTHICMAast BO BHEAYUTOPHOE BpEMs 10 33JJaHUIO U MPH METOTUICCKOM
PYKOBOJICTBE MpEMno iaBaTesi, HO 0e3 ero HeMmoCPEACTBEHHOTO yUacTHsl.

[lenb caMOCTOSTENIEHON PabOThI 00YUAIONIUXCS - HAYYUTh OCMBICJICHHO M CaMOCTOSITEIIEHO
paboTaTh cHavana ¢ y4eOHBIM MaTepHalioM, 3aTeM ¢ Hay4yHOW MH(OpMaIuei, 3aJ0KUTh OCHOBBI
caMOooOpraim3aivii 1 CaMOBOCIIUTaHUA C TEM, qTOOBI INPpHUBUTH YMCHHUC B )IaJ'IBHefIHIeM HEIMIPEPBIBHO
MOBBIIIATH CBOIO KBATH(PUKAIIHIO.

CamocrosiTenbHass paboTa 0O0YyYaIOIMUXCS CIIOCOOCTBYET Pa3BUTHIO CAMOCTOSATEIHLHOCTH,
OTBETCTBEHHOCTH M OPTaHM30BAaHHOCTH, TBOPUECKOTO MOIX0/Ia K PEUICHHUIO Pa3IMYHBIX MPOOIEM.

O06nem camocToaTeNnbHONH paboThl oOydaromuxcs omnpeaensercss ®I'OC u o6o3HaueH B
TEMAaTU4YeCKOM IUIaHe pabodeir mnporpammbl (nm. 4.1 ngaHHO# paboueit  mporpammai).
CamocrosiTenpHas padoTa 00ydJaroIMXCs SIBISETCS 00513aTeTbHON ISl KaXKJ0T0 00YJaroIerocs u
oTpesieNisieTcsl y4eOHbBIM TUTAHOM 10 HalpaBleHUIo. J{J1s yCIenHoi opraHu3aii caMOCTOSTENbHON
paboThl HEOOXOIUMBI CIICAYIOIINE YCIOBHS:

- TOTOBHOCTH OOYYAIOIIMXCS K CAMOCTOSTENBHOM paboTe 10 JaHHOW JUCIUTUINHE U BBICOKas
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MOTHBALMSI K MTOITYYEHHIO 3HAHU;

- HaJlW4YhMe M JOCTYHHOCTb HEOO0XOAMMOro Y4eOHO-METOAMYECKOIO M  CIIPaBOYHOI'O
MaTepuana;

- PEeryJsipHbIM KOHTPOJIb KaueCTBA BHIMOJIHEHHONW CAaMOCTOSITENIbHON pabOThI;

- KOHCYJIbTAlIMOHHAsI IOMOILb IIPENOAABATES.

[lpy wu3yyeHHMH KaKAOM IOUCLMIUIMHBI OpraHU3alMs CaMOCTOSTENbHONW paboThl JOJDKHA
NPEICTaBIATh EAMHCTBO TPEX B3aMMOCBI3aHHBIX (hOpM:

1. BHeaynuropHas camocTosiTeNbHast padoTa;

2. AynuTOopHas caMOCTOsTENbHAs paboTa, KOTOpasi OCYIIECTBISETCS MO HEMOCPEACTBEHHBIM
PYKOBOJCTBOM IIPENOaBaTells;

3. TBopyeckas, B TOM YuCIlie HAYYHO-HCCIIE0BATENbCKAs padoTa.

Busl BHEayAUTOPHON CaMOCTOATENBHON pabOThl 00YYArOIUXCA:

- H3ydeHue y4eOHOH, yueOHO-METOIMYECKOH JIUTepaTyphl U MHBIX HCTOYHUKOB I10 TEMaM;

MOJArOTOBKAa BOIIPOCOB MPENOJABATEN0 IO JUCIUIUIMHE B MNEPHUOJ KOHTAKTHOM pPabOThHI
(JIeKuK, CeMMHAPBI/IPAKTUYECKUE 3aHATHSL, TPYIIIIOBbIC U UHANBUIYAIbHON KOHCYJIbTALIUN);

- MOATOTOBKA U HaIlMCaHUE KOHTPOJBHBIX pabOT (B COOTBETCTBUU C YUEOHBIM IUIAHOM);

- IOJArOTOBKAa M HAlMCaHUE KypCOBBIX pabOT (B COOTBETCTBUM C y4eOHBIM IUIAHOM) M €€
KOPPEKTUPOBKA B COOTBETCTBUH C 3aMEUaHUSIMU PELIEH3EHTA;

- IOJArOTOBKA U HamucaHue pedeparos, JOKIAI0B;

- 1oa00p U U3yUYEHHE JIUTEPATYPHBIX UCTOUHUKOB,;

- TIOWCK U aHaJu3 HH()OPMAINH 10 3aJaHHOH TeMe;

- aHaJu3 Hay4yHOW CTaThy;

- aHaJM3 CTaTUCTUYECKUX JAHHBIX 110 U3y4aeMOil TeMe;

- IOJArOTOBKAa K y4YacCTHIO B HAayYHO-IPAKTUYECKUX KOH(EPEHUHUAX C JOKJIATaMU [0 TeMaMm
M3y4aeMOH THMCUUIUIMHBI, CMOTpPaXx, OJIMMIINAJaX U Jp.

Bunel ayautopHoit caMoCToATeIbHOM paboTh:

- BO BpeMs JIEKIIMM 00y4YaroLIHecs MOTYT BBIIOIHATh CAMOCTOSATENILHO HEOOIbIINE 3a1aHNUS:
pelaTh HeCIOoXKHbIE 3a7ja4i, IPUBOJUTH IPUMEPHI, TOTMOIHATH KiIacCu(UKALMU U T.J1.;

- Ha CEMMHAPCKHX 3aHATHSIX OOydaloIIMecs CaMOCTOATENbHO PEIIaloT TBOPUYECKUE 3aj]auu,
KeWC-CUTyalluu, 3aloJIHAIOT TaOMuIbl, KOHCIEKTHPYIOT TIJIABHOE U3 BBICTYIUIEHUH JIPYTHX
00yyaroImuxcsl, BBITOJIHAIOT TECTOBbIE 3aJIaHUS U T.1.

Bun TBOpueckoil caMmocTosATeNbHON padOTHI:

- oOyuaronuiics MOXeT BbIOpaTh TEMY, CBSI3aHHYIO C BOIIPOCAMH M3Y4aeMOM TUCHUIUIMHBI U
MOJITOTOBUTH BBICTYIIEHUE Ha KOH(DEPEHIHIO;

- oOyuarommiicss MOXKET BbIOpaTh 3aMHTEPECOBABILYIO €r0 TEMY U pa3BHUBATh €€ BO BpeMs
MPOXOXKACHUSI TPAKTUKH, B JAJbHEHIIEM B KYPCOBBIX U BBITYCKHON KBaJU(UKALMOHHON padoTe.

Onenka ocBoeHust oOOyyaromuMmcsi y4yeOHOW JUCHMIUIMHBI B TEUEHHE 3aKpEIUIEHHOTO
y4eOHBIM IIJIAHOM IEPUO0/a OCYLIECTBIISETCS B MIPOLIECCE TEKYLIET0 KOHTPOJIS.

Texymuit KOHTPOJIb OCYILIECTBIISETCS B CIEAYIOMUX popMax:

- (huKcarus y4acTus B YCTHBIX M (DPOHTAIBHBIX OMPOCaX;

- OIICHKa Ka4eCTBAa BHIMIOJHEHUS WIITIOCTPAaTUBHOIO MaTepralla ¥ YCTHOTO JTOKJIaa;

- OLIEHKa KadecTBa pabOThI IPU PEIICHUH MPAKTUUECKUX 3a]a4, Keiic-CUTyaruii.

- KOHTPOJIb U (pUKcanys MPOXO0KAECHUS TECTUPOBAHUS B LIESIX CAMOIIPOBEPKH.

- IPOBEPKa OTBETOB HA BOMPOCHI PyOEKHOT'O KOHTPOJIS;

- IPOBEPKA MMCbMEHHBIX KOHTPOJIbHBIX 3aJJaHHi.

Bunel 3amanuil uis caMoOCTOATENbHON paboThl M3JIOKEHBI B 1.4 HACTOSIIEH MpOrpaMMsl, a
coJiep’KaHue 3aJJaHuil JJIsl CaMOCTOSITENIbHOM paOboThl B popMe TEKYIIEro KOHTPOJIS MO JUCIUILIIUHE
IIPEJICTaBJICHBI TaM ke B 1I. 6.2.

Bce BuIbl akTHUBHOCTH  MpernojaBaTeslb  (UKCUpyeT B  TEUYEHHE YCTaHOBOYHO-
HK3aMEHAIIMOHHON CeCCUM M 00s3aTelIbHO YUYHMTHIBA€T MpPHU OIEHKE 3HaHUN OOyuaromerocs Mo
NAHHOW JUCIUILINHE.
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MeTonnyeckue yKazaHusi 0 MOATOTOBKe K IPOMEKYTOYHOI aTTeCTAllNU

[ToaroroBka K 5K3aMeHYy SBISETCS 3aKJIIOYMTEIbHBIM 3TalloM H3Y4YEHHs JUCLUIUIMHBL
DK3aMeH MPOBOJUTCS B TECTOBOHU (opMme.

[Tpr moaroToBke K MPOMEXYTOYHOW aTTeCTallMM 0CO00€ BHUMAHUE CIEAyeT OOpaTHTh Ha
CJIE/TyIOIIIIE MOMEHTBI:

— BBIYYMTb OINPE/ICICHUS BCEX OCHOBHBIX MOHATHH.

— IIPOBEPUTH CBOU 3HAHUS C IIOMOIIBIO IPUMEPHBIX TECTOBBIX 3aaHU.

CopneprxaHue TECTOB HaXOAUTCS B JOCTYIIHOM PEXHME C Hadana W3y4eHus AUCUUIUIMHBEL. B
CBSI3M C O3TUM Leecoo0pa3HO H3yyaTh TECThl IO KaXJA0H TeMe BMeECTe C IOATOTOBKOW K
COOTBETCTBYIOLLIEMY TeKylleMy 3aHATHI0. KpoMe Toro, He00X0AMMO MOMHHTB, YTO YaCTh TECTOBOM
6a3pl (He Oomee 10%) HEMOCPEICTBEHHO Iepel IMPOMEXKYTOUHOH arrectanueil MOXeT OBbITh
JIONIOJIHEHA UJIM U3MEHEHa. B ¢BsA3M ¢ 3TUM 11e11eco00pa3Ho U3ydaTh HE TOJIBKO TECThI, BBIHOCUMBIE
Ha 3K3aMCH, HO U MHBIC BOIIPOCHI, paCCMATPHUBACMBIC HA JICKIUAX U 3aHATUAX. Ot HU3MCHCHUA, KaK
IPaBUJIO, JOBOJATCS 10 CBEICHHsI 00YyYaroLMXCsl HAa KOHCYJIbTAllMU Iepe]] 3k3aMeHoM. B npouecce
IMOATOTOBKH K 35K3aMCHY BBIABJIAIOTCA BOIPOCHI, IO KOTOPBIM HET YBCPCHHOCTU B OTBCTC 100
OTBET oOyyaroliemMycsi He siceH. Ha KOHCyIbTalluu 3TO MOXHO MPOSICHUTH, I03TOMY HEIOCELICHNE
KOHCYJIbTalUM MOKCT HETAaTUBHO OTPA3UTHCA Ha PE3yJIbTaTaX 3K3aMCHaA. Ha KOHCYJIbTallUN TAKKC
HE00XO0IMMO YTOYHUTh CYIIIHOCTh IPAaBUJIBHOTO OTBETA HAa TaK HAa3bIBAEMbIE «OTKPBITBIE)» TECTHI, TO
€CTb TC€ B KOTOPBIX HEC NPCACTABJICHBI BAapHWMaHTbl OTBCTOB: CAWMHUIBI HU3MCPCHHUA, BapUaHT
OKpYTJIEHHUS U T.II. U UHbIE BOIPOCHI 110 OPraHU3aluy U IPOBEJECHUIO FK3aMeHa.

MeToan4yeckue peKOMeHIAUMHU K BHITOJTHEHHIO KYPCOBOH padoThl

BoinosniHeHue KypcoBoil pa®OThl SBISETCS OJHOM W3 BaKHEHIMX (OpM OpraHU3aLUuU
CaMOCTOsITeNIbHOW paboThl oOywaromuxcsa. KypcoBas pabora mpeaHasHauyeHbl Ui 3aKperuieHHs
3HaHWM, MOTYYEHHBIX NPU M3YyYEHUU Kypca «YTpaBieHHE MpoeKTaMu». B mpoiecce moaroToBKu
KypcoBoil paboThl oOydaromuecs Oosiee MIyOOKO 3HAKOMSATCA C BaXHEWIIMMHM M HauOoiee
clIoXKHBIMU TipoOsieMamu. KypcoBasi pabora mpu3BaHa CHOCOOCTBOBATH PA3BUTHUIO CHUCTEMHOTO
MBILIUIEHHUS, JIOTMYHOTO M YETKOTO M3JIOKEHHs CBOMX MBICIEH TMpU aHaINW3€ CIO0XKHBIX
TEOPETUYECKHX BOIPOCOB, MPUOOPETEHHIO HABBIKOB M3YYEHHS U aHalIM3a JIMTEPaTypHBIX
UCTOYHUKOB IO CYLIECTBYIOIIMM MpPOOJIeMaM, COCTaBIISIONIMM KPYT MHTEPECOB BbIIICHa3BAaHHOMN
muciuminHel. KypcoBast paboTa BBINOIHSETCS B COOTBETCTBHM C [lo0’kKeHMEM O KOHTPOJIBbHBIX U
KypCOBBIX paboTax (IpoeKTax) M0 OCHOBHBIM NPOQeCcCHOHATBHBIM 00pa30BaTeIbHBIM IPOrpaMMamM
BBICIIETO 00Opa30oBaHMs - MporpaMMamM OakasiaBpuarta (Y TBepxkaeHo npukazom pekropa AHOOBO
«KNY» ot 09 nexabps 2016 r. Ne 296 o/n).

TpebGoBaHMsI K BBIIIOJIHEHUIO KYPCOBOM paOOTHI:

1. JlomkHa HOCUTh HAayYHO-UCCIIEOBATENbCKUI XapakTep M HMETh IPaKTHUECKYIO
3HAYUMOCTb;

2. Tema paboTbl MOHKHA OBITH aKTYalbHOM, T.e. OTpakaTh COBPEMEHHBIE MPOOJEMBI B
00J1acTi TeOpUH U MPAKTUKH TPOEKTHOTO YIIPaBJICHHUS;

3. KypcoBas paboTa qoDKHA OTpaskaThb YMEHHsI 00YyYarolerocss cCaMoCTOSITEIbHO COOUPATh,
CHUCTEMATHU3UpPOBaTh MaTepUalbl M aHAJIM3UPOBATh CYIIECTBYIOIIYI0 MPAKTHKY B 00JacTH
yIpaBJIeHUs] IPOEKTaMU JIFOOO0H CIIOKHOCTH;

4. Tema paboThl, €e MEIM W 3aJa4d JOJKHBI OBITh CBSI3aHBI C PEIICHHEM MPoOJieM
UCCIIEJOBAHMSI;

5. PaGora nomkHAa WMETh UETKYIO CTPYKTYpYy, OTBe4YaTb TpeOOBaHMSIM JIOTHYHOTO,
MOCJIEIOBATEIBHOTO  M3JIOKEHUS ~ Marepuaja, OOOCHOBAaHHOCTH  CJIEJIaHHBIX BBIBOJIOB U
IIPEIIOKECHU;
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6. IlonoxeHusi, BBIBOJABI W PEKOMEHIALIMU, CAETaHHbIE B KypCOBOH paboTe IOJIKHBI
ONUpaTbCsi Ha HOBEHIIME CTaTUCTUYECKHE [JaHHble M JIEHCTBYIOIIME HOPMATUBHBIE aKTHI,
JIOCTUKEHUS HAYKU U PE3YJIbTaThl IPAKTUKHU.

Teopernueckue TONOXKEHHUS, CaMOCTOSATENbHbIE BBIBOJbl U PEKOMEHIALMU - 3TO
00s13aTeIbHOE YCIIOBHE CO/ICPKAaHMS KypCOBOi paboThl. JlOCTOBEpHOCTH HIUTHPYEMbIX HCTOYHUKOB,
Oyab 3TO crenyanbHas Hay4Has JIMTEparypa, CTaTUCTUYECKUE JaHHbIE, AHKETHbIE WM PAacyeTHBIE
MaTepHalbl, 0000IIeHE PE3YIbTATOB MPAKTHKH, XapaKTEPU3yeT KPyro3op 00y4aromerocs.

KypcoBas pabora noymkHa 0a3sMpoBaThcs Ha 3HAHUU 3aKOHOJATENILHOW, Hay4yHOW, yueOHOH
JUTEPaTyphl, COCTOSHUS NMPAKTHUKU B paMmKax Ipeamera uccienoBanus. Kypcosas pabota HOCHT
0000IIaoIMi  XapakTep W COAEPKUT HEKOTOpPbIE OTICNIbHBIE CaMOCTOSATENIbHBIE BBIBOIBI U
pexoMeH1aluu. BBIBOIBI JOIDKHBI OBITH CAETAHBI MTOCIIE KaKI0U TTIaBbl KypCOBOM paboTHI.

KypcoBas paGora [n0KHa Takke MNPEACTaBIATh COOONW 3aKOHYEHHOE TEOPEeTHUYECKOoe U
OTIBITHO-9KCIIEPUMEHTAJIBHOE HCCIEOBAHNE B OOJACTH MPOEKTHOTO YIPABJICHHUS, COAEPIKATh
Hay4HbIIl aHanau3 JAEHCTBYIOLIETO0 3aKOHOJATENbCTBA M HAyYHO-IIPAKTUYECKON JIUTEPaTypHl,
COCTOSIHUSI NPAKTHKHU; COJEp’KaTh CaMOCTOSITENIbHbIE HAay4HO OOOCHOBaHHBIE BBIBOABI U
npeiokeHus. Hayunas ¥ mpakTuueckass 3HaYMMOCTb KypCOBOW paOOThbI SIBISIOTCS OCHOBHBIMHU
KPUTEPUSIMU KauecTBa UCCIIE0BaHUS.

KypcoBass pabora sBIs€TCSI CaMOCTOATENIBHBIM HAay4HbIM HCCIEIOBAaHMEM M IO CBOEH
CTPYKType M CTEIICHH MPOPAOOTKH BBIOPAHHON TEOPETHYECKON H(WIIH) MPAKTHYCCKOU MPOOIEMBI
o0ecreynBaeT He TOJIbKO 3aKpEIUIEHUE aKaJleMUUeCKO KYJIbTYpPbl, HO M HEKOTOPYIO HE00X0AUMYIO
COBOKYITHOCTh METOJIOJIOTHYECKUX TIPEICTABICHUN M TPAKTUYECKUX HABBIKOB B HM30paHHOMN
o0nact npoecCHOHAIbHON e TeIbHOCTH.

KypcoBas pabGora odopmisiercs B BHAE CHENHAIBHO IOATOTOBIEHHONW PYKOIUCH,
HpPEeCTaBIAIOIIEH CUCTEMAaTH3UPOBAHHOE, 0OOCHOBAHHOE M3JI0KEHUE BBIOPAHHOIO crocoba (uiu
CIoco00B) perieHus] KOHKPETHOW NPo(eCCUOHATBHOM 3a1aun (TpoOIeMBbI), COOTBETCTBYIOIICH €ro
teme. Odopmienue pabOTbl HPOM3BOIUTCS B COOTBETCTBUM C METOAMYECKMX YyKa3aHUS IO
O0(OPMIICHHIO TMCbMEHHBIX U BBITYCKHBIX KBATM(UKALUOHHBIX padboT (0T 23 Hos6pst 2017 rona).

OOyuaromiyecs BBIIOJIHAIOT KYpCOBYHO pabOTy TMOJA PYKOBOJACTBOM IPENOAaBaTENs.
OOyJarommecs caMOCTOSATEIFHO BBIOUPAIOT TEMY KypCOBOW PabOTHI U3 MPEITOKEHHOTO CITHCKA.
He wuckmrouyaeTcss BO3MOMKHOCTh BBIIIOJHEHUS KypCOBOH paloThl MO Teme, NpeAsioKEeHHOH
oOyyaronuMcs ¢ 000CHOBaHHMEM I1€J1eCO00Pa3HOCTU €€ UCCIIEI0BAHMS.

B mnpouecce BbIMONHEHUS KypcoBOW paboThl oOydaromuecs o0sS3aHbl COIJIacoBaTh C
PYKOBOJUTENIEM 1I€11b, 3a/1a4H, OOBEKT, MIPEIMET HCCIIEI0OBAHUS, TEOPETUKO-METOJOIOTHYECKYIO U
HIMIUPHUECKYIO 0a3y HCCIeloBaHMA, IUIaH MO KaX/10i 4acTu pabOThl, OCHOBHBIE IOJIOKEHUS I10
npo0JieMe U UCTI0Ib3yEeMble HCTOUHUKH.

HayuHblil pykoBouTENb KypCOBOIl paboTHI:

— OmpeJeNsieT coiep KaHne 3aJaHusl 1o KypcoBoil paboTe;

— OCYILIECTBJISIET KOHCYJIbTUPOBAHUE IO BBIIIOJHEHUIO 3aJaHUS;

— TPOBOJUT MPOBEPKY OKOHUYATEJILHO O(POPMIIEHHOM KYpCOBOM pabOThI;

— JIaeT OT3bIB Ha KypCOBYIO paboTYy;

JIeJIaeT 3aKIII0YEHHE O JI0MyCKe KypCcoBOW pabOThI K 3alluTe.

3aL[aHHe Ha KypCOBYIO paboTy SBISETCS JTOKYMEHTOM, ONPEACISAIONIMM Lelb M IepeuyeHb
KOHKPETHBIX 3aJa4 (BOMPOCOB), MOMJEKAUIUX PEUICHUIO (MCCIEIOBAaHUIO), a TakKXKe CpPOKHU
npejcTaBieHus paboThl Ha KadeIpy B 3aBEpIICHHOM BU/IE.

B 3amannn yka3bIBaroT:

- HauMcHoBaHue BY3a;

— HauMeHOBaHHe Kadeapsl;

- KOJl U HAUMEHOBAaHUE HAMPABICHUH ITOATOTOBKH;

— TeMa KypcoBoil paboThlI;

— LeNb U NepeyueHb 3a/1a4, BOIPOCOB, MOJUIekKAIUX UCCIIeA0BAaHHIO (pa3paboTKe);

— JlaTa yTBEp>KJE€HUS TeMbl KypCcOBOil pabOTHI;

— CpOKH ciauu o0ydaromuMcsi KypcoBoil paboThl Ha Kadeapy.
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Kaxxgast Tema uMeeT cBou OCOOEHHOCTH, OTNpeesieMble 00bEKTOM HCCIICIOBAHUS, HATMYUEM
U TOJHOTON HMCTOYHHMKOB HMH(OpMaluu, TpeOOBaHUSMHU pyKoBoauTeNs. Bmecte ¢ TeM Kaxmas
KypcoBasi paboTa JoJKHAa OBITh MOCTPOCHA MO €IWHOM IS BCEX TEM CTPYKTYype U COACpPKaTh
BBEJICHUE, OCHOBHYIO YacTb, 3aKJIIOUEHUE U CIIUCOK UCIOJIB30BaHHBIX HICTOYHUKOB.

Br16op TemMbl KypcoBOii padoThI

Tema KypcoBo# pabOThI IMpenjaraercsi CTyACHTOM CaMOCTOSATEIbHO JIMOO BHIOMpaeTCs W3
IPUMEPHOTO nepeyHs TeM. @OpMYyINPOBKH TEM, BXOSIIMX B IPUMEPHBINA NEpeveHb, HOCAT 00U
XapakTep, U B KAKJIOM OTEIbHOM CIIy4ae JOJIKHBI ObITh KOHKPETHU3UPOBAHBI.

CTpyKTypa KypcoBoii padoThl

W30panHast 11 KypcoBOM pabOThl TeMa peaju3yeTcsi B BUJE OIPEAEICHHOW CTPYKTYpbI
uccienoanus. [IpogyMaHHOCTb, YETKOCTh CTPYKTYpPBI, ONTHUMH3AIMS YUCIA IJ1aB U maparpados,
OIIpEe/IeNIEHUE UX XapaKTepa, a TaKKe B3aUMOCBSI3€M MEXKIYy HUMH - HEOOXOJUMbIE MPEANOCHIIKN
ycrnexa B uccienoBaTenbekoir padore. O0veM kypcoBod pabotel 25-30 crtpanuny gopmara A4.
Od¢opmieHne JOIKHO COOTBETCTBOBATH TPEOOBAHMAM, M3JI0KEHHBIM B MeTOAMYECKUX YyKa3aHUs
no OpOPMIICHUIO MUCHMEHHBIX U BBIMYCKHBIX KBaIU(pUKAUMOHHBIX paboT (or 23 Hosa6ps 2017
rona).

KypcoBas pabota qomkHa BKIIOYATh CIEIYIONINE Pa3eibl.

1. BBenenue

«BBeneHne» NOKHO COAepkKaTh:

-~ 000CHOBaHHE aKTyaJbHOCTH PacCMaTpUBAEMO MPOOIEMBI B COBPEMEHHBIX YCIOBUSIX;

— aHaJu3 U3YYCHHBIX HCTOYHUKOB (TIOCTAHOBKY TEMbI KaK HAyYHOM C BbICIIEHHEM Haubosee
3HAYMMBIX €€ MPOOJIEM U aCIIEKTOB);

— LeJb KypcoBOi paboThI;

— TIepeydeHb 3aJ1ay, pelaeMbIX B paboTe /Ui JOCTUKEHHS MOCTAaBICHHOM 11eJH;

— 00ocHOBaHHE 00BEKTA UCCIIETOBAHMS;

- (QopMyIUpPOBKY IIpeIMeTa UCCIIeI0BaHUS;

— ONpelEIEHUE TEOPETUKO-METOI0JIOTMUECKON OCHOBBI UCCIIEJOBAHMS;

— ONpeJleleHne NMPAKTUYECKONM 3HAYMMOCTH PE3yJIbTAaTOB, MOJYYEHHBIX B XOJ€ HalMCaHUS
KypCOBO# paboTBHI.

«BBenenne» HaumHaeTcss ¢ OOOCHOBAHMS AaKTyaJbHOCTH TEMBbI, KOTOPOE JIOJKHO OBbITh
KpaTKUM, JIOTUYHBIM U OCHOBBIBATHCA HA COBPEMEHHBIX 3HAHHUSAX B 00JacTH HM30paHHOW TEMBI
uccleIoBaHMsl. B COOTBETCTBUM € 3TUM aKTyaJIbHOCTh TEMBI IIPOAOKAETCS aHAIM30M M3yUEHHBIX
HUCTOYHUKOB M JUTEPATyphl, OTPAXKAIOIIUX YPOBEHb HAy4HOU pa3pabOTKU TEMbI, OCHOBHBIX
uccienoBareab B 00JacTH M30paHHOM TEMbl M KIIIOUEBBIX AacleKTOB, KOTOpBIE MCCIEJOBaH B
naHHOM KoHTekcte. llepeur mMoHorpaduii, yd4eOHbIX MOCOOMH, MyOMUKaUi U Tp., TOTYYUBIINX
OIMCaHUE B 3TOM paszjiene «BBeaeHus» AOKHBI B 00s13aTEIbHOM MOPSIIKE COIEPIKAThCS B CIHCKE
MCIIOJIb30BaHHBIX UCTOYHUKOB M TUTEPATYPBI KYPCOBOM paOOTHI.

OmnpeneneHne akTyaJbHOCTH W aHAU3 W3YYEHHBIX HUCTOYHUKOB W JIUTEPATYpPbl SIBISIFOTCS
OCHOBOI (hOpMyJIHUPOBaHMS IIENIM KCCIENOBAaHUS, KOTOpas JODKHA OTpa)kaTh Ha3BaHUE (Temy)
KypCcOBOil pabOTHI.

Hcxons w3 nenu KypcoBOM paboThl, ompejaensercs Kpyr 3ajad, peleHHe KOTOPbIX
CIOCOOCTBYET TOCTHKEHHUIO MTOCTABJICHHOM 11eTH. 3a1a4u GOpMYJIUPYIOTCS B IOTHYECKOM MOPSIKE,
oTpakasi CoJepXaHHMe KypcoBOW paboThl KakK IOCJIEJOBAaTEIIbHOCTH TEOPETUYECKHX U
AQHAIUTUYECKUX aCMIEKTOB HCCIIEI0BaHUS.

Bo «BBenenumn» Takxke onpeaensercs oObEKT M MpPeAMET UCCIEeI0BaHMs, KOTOPBIE JOJKHBI
OBITh B3aUMOYBSI3aHBl MEXAYy c000H. OOBEKT - 3TO MPOLECC WIM SBJICHHUE, IMOPOXKIAI0IIEe
npoOJeMHYI0 CHTYallMI0O W B3STOE HcciefoBaTesneM ans u3ydenus. Ilpeamer - 310 TO, 4TO
HaXOAMUTCS B paMKax, B rpaHuliax o0ObekTa. OOBEKT - 3TO Ta YaCTh HAYYHOTO 3HAHUS, C KOTOPOMH
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uccienoBarenb umeer neno. [Ipenmer ucciaenoBaHus - 3TO TOT ACHEKT MPOOIEMBI, HCCIEHys
KOTOPbI, Mbl IIO3HaeM LEJIOCTHBIH OOBEKT, BBIJEIAS €ro IJlaBHbIe, HauOoJiee CyIIECTBEHHbIE
npusHaku. IIpenmer kypcoBoil paOoOThI yalle BCEr0 COBMAJAET C ONPEACIECHUEM €ro TEMbl WU
oueHb 01M30K K HeMy. OOBEKT U IIPEeIMET UCCIIET0BAaHMs KaK Hay4Hble KATETOPUU COOTHOCATCS KaK
oO11ee ¥ 4acTHOE.

Heo6x01uMo nmoauepKHyTh, YTO OOBEKT M IMPEAMET UCCIIEA0BaHMs, TaK K€, KaK U €ro Lelu U
3a[a4u, 3aBUCAT HE TOJBKO OT BHIOPAHHOI TeMbI, HO U OT 3aMbICia HccienoBaress. Bmecre ¢ tewm,
HEPBUYHBIM SBISIETCA OOBEKT HCClefoBaHMsl (Oosiee MIUPOKOE MOHATHE), BTOPUYHBIM - IPEAMET
UCCIIEIOBaHMS, B KOTOPOM BBIICIISIETCS ONPECIIEHHOE CBOUCTBO O0BEKTA NCCIICAOBAHMSL.

Crnenyromum s5eMeHTOM «BBeneHus» SBISAETCS ONHMCAaHUE TEOPETHKO-METON0JIOIMYECKON
0a3bl KccieI0BaHUS.

Teopernueckas 6a3a mpeanosaraeT ykazaHHE€ OCHOBHBIX TEOPUH WIIM IOJIOKEHUH (OCHOB,
IPUHLIUIIOB, TEOpPUIl), HCIIOJIBb30BAHHBIX IIPU OCYIIECTBIECHUU UCCIENOBaHMs (Hampumep,
HOJIOKEHUS HAy4YHOH LIKOJIbI MEHEDKMEHTA U TIp.).

MeTtooioruueckasl OCHOBa BKJIIIOUAET OCHOBHBIE METO/bI UCCIIEI0BAHNUS, UCIIOJIb30BAHHBIE B
nporecce paboOThl Haja KypcoBOM paboTOH, Hampumep, MeTOJ] HMCTOPUYECKHUX AaHAJIOIUH,
CTaTUCTUYECKUN METOJl, KOPPEISALMOHHO-PErPECCUOHHBIN METOJ,, OaJaHCOBBIH METOX U p.
Heo6xo1umMo OTMETUTH, YTO OOy4aroIIMMCS HEOOXOIMMO yKa3aTh TOJBKO T€ METOJIbl, KOTOphIE
peaJIbHO UCTOJb3YIOTCS PU HAMCAHUU KyPCOBOI paOOTHI.

3aKJIFOUNATEIbHBIM JIEMEHTOM «BBeneHUs» SBIAETCS yKa3aHHE IPAKTUYECKON 3HAYMMOCTH
IIPOBEJCHHOIO0 HCCJIEI0BaHUS, KOTOPOE IIpeAroiaraeT yKa3aHHE BO3MOYKHBIX HalpaBleHUN U
BapHUaHTOB UCIOJIb30BAaHUS NMPEATIOKEHUN U pa3paboTOK, MpeIaraéMbIX aBTOPOM.

CrnenoBarenpHO, (YHKIHMS BBEICHHA KaK CTPYKTYPHOM YacTH KypCOBOW pabOTHI
3aKJII0YAeTCsl, BO-TIEPBBIX, B IOCTAHOBKE MTPOOJIEMBbI, BO-BTOPBIX, B €€ BCECTOPOHHEM 00ECIICUEHUH,
B-TPEThUX, B (POPMYIMPOBKE BaKHEHILINX PE3yIbTaTOB U MOJIOXKEHUN KypCcOBOH pabOTHI.

O0bem «BBenenus» 3-4 CTpaHMIIBI.

2. OcHOBHa YacTh

OcHOBHas 4acTh MpeCTaBiIsgeT cOO0ON aHATMTUYECKH 0030p JTUTEPaTyPHBIX HCTOYHUKOB IO
TeMe KypcoBoi paOoTsl. B 3Toll wacTu ciemyeT onpenenuTh CyIIHOCTh MpeaMeTa MCCIeA0BaHNUS,
OXapaKTepHU30BaTh M MPOAHAINU3UPOBATH TOUKU 3pEHUS pa3IMYHBIX aBTOPOB HA JAHHYIO IPooIIeMy,
BBISIBUTh TEHICHIMM DPA3BUTHS MPOOJIEMbI, a TAKK€ METOJbl PEIICHHs BO3HUKAIOLIMX 3ajad. B
OCHOBHOM 4YacTHW KypcOBOW pabOThl OOy4YaroLMiics MOJKEH MPOJIEMOHCTPUPOBATH CBOOOJHOE,
0000111EeHHOE U 1IEJIOCTHOE MPECTABIEHUE O NPEIMETE HCCIEA0BaHUS TaKUM 00pa3oM, YTOOBI Ha
NPEUIOKEHHON TEeOPEeTHYECKOH OCHOBE MOXKHO OBUIO MpOAHATU3UPOBATh MPAKTUKY, OOBSICHUTH
MPOUCXOSIINE ITPOLECCHI U SIBJICHMS, JaTh UX OLIEHKY U, ONPEIEIUTh MPEII0KEHUS.

W3noxeHne Marepuana Mo 3asBIEHHON MpoOieMe JOKHO OBITh KOHKPETHBIM M IpEXke
BCEr0 ONMMPATHCS HAa Pe3y/IbTAaThl U3yUEHUS! UICTOYHUKOB U JIMTEPATYPBI, IPH 3TOM BaXKHO HE MPOCTO
ONKCaHWe, a KPUTUUYECKUH aHalIM3 UMEIoIIuXcs JaHHbIX. [Ipu u3nokeHHMM B KypcoBoil pabote
CHOPHBIX (IPOTHUBOPEUMBBIX) MOJIOXKEHUH HEOOXOIMMO MPUBOAUTH MHEHHUS PA3IUYHbIX YUYEHBIX U
npakTukoB. Eciim B paboTe KpUTHYECKM PAacCMAaTPUBAETCs TOYKAa 3PEHHMS KOTO-TO M3 HUX, €ro
MBICIIb CJIeIyeT u3jarath 0e3 COKpalleHHi, T.e. MPUBOAUThH HUTAThl. O0sA3aTeIbHBIM, IPH HATUYUU
Pa3IMYHBIX MOJAXOJO0B K PEIICHHIO M3y4yaeMoil MpoOieMsbl, SBISETCS CpaBHEHHE PEKOMEHAIuil,
coJlepKaluxcs B JIEUCTBYIOUIMX WHCTPYKTUBHBIX Marepuanax M paboTax pas3IMyHBIX aBTOPOB.
Tonbko mocae 3TOro cueayer OOOCHOBBIBATH CBOE MHEHHE 110 CIIOPHOMY BOIPOCY HIIU
corjamarhCcsi ¢ OAHOM W3 YK€ HMEIOLIUXCS TOYEeK 3pEHHUs, BBIIBUTas B KaXJAOM U3 CIIy4aeB
COOTBETCTBYIOIINE apTyMEHTHI.

[TpumepHOe conepkaHue TJ1aB KypcoBOM pabOThl MOXKET OBITH CIIETYIOIINM:

I'maBa 1. Kak mnpaBuio, comepXKUT oOmMCaHHE MpoOJieMbl, BBOJAUT B camy Mpodiemy,
OIMCHIBAET COCTOSIHWE B TEOPHH HCCIEIOBAaHUS HA ATy TEMY, aHAJM3UPYET UCTOPHUYECKHUH OMBIT
(uctopuueckue npoodsiemsl). OHa coepKUT 001Ul 0030p HcciieayeMoi TPOOIEMbI U OTPAXKAET:

— CYIIHOCTh M TEOpHIO TpoOJieMbl, BHIODAaHHOW B KadyecTBe IMpelMeTa KypcOBOTO
UCCIIEJOBAHMSI;
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— DYKOHOMHYECKYIO U COLMAIBHYIO 3HAYMMOCTb MTPOOIEMBI;

— IPUYUHBI BO3HUKHOBEHMS IPOOJIEMBI U (DaKTOPBI, ONIPEEIIAIONINE €€ pa3BUTHE;

— PETPOCHEKTHBHBIN aHAIN3 JTUHAMUKU POOJIeMbl U ee HauboJiee CIOKHBIE JICMEHTHL;

— TEOpeTHYeCKHEe NO3MLUU U HayYHbIE IIKOJIbl, CODUEHTUPOBAHHbIE HA IaHHYIO IPOOIIeMy;

— HOPMaTHBHO-TIPABOBYIO M OPTaHU3ALMOHHYIO 0a3y peleHus mpooIeMbl;

poccuiicKuii 1 3apyOexHbII HCTOPHUUECKUI ONBIT U3YUEHUS U PEILIEHHs] TPOOIEMBI.

FnaBa 2. B copepxaHMHM 3TOM IJIaBbl CTYJEHTaM HEOOXOAMMO IOKa3aTh KaKHUM 00pa3oMm
o0o3HaueHHas npobsieMa B NEPBOIl IJaBe OTpa)kaeTcsi Ha OOBEKTE HCCIIEOBaHUS (KOHKPETHOM
npoekTe). B 3ToM cMmbIciie cTyeHTaM He0OX0JMMO TT0Ka3aTh Pa0OTHI.

I'maBa 3 JlomkHa coaepkaTh HPOEKTHbIE MPEUIOKEHUS 110 PELICHUI0 MpOoOJIEMB,
BBISIBJIEHHBIE BO BTOpoM raBe. llpu 3ToM mpennokeHuss [OOJKHBI OBITh 3KOHOMUYECKHU
000CHOBAaHBI, a MOJY4YEHHBIE PE3YJIbTAThI JOJIKHBI ObITh U3MEPHUMBI.

Kaxnas rimaBa KypcoBoi paboThI JOKHA OBITH U3M0KeHa Ha 18-20 cTpaHumax.

3. 3ak/04eHune

B «3axitoueHun» KpaTKO OTpa)karOTCS pe3yibTaTbl IPOJEIAHHON pabOThl, TE3UCHO U
IOCJIEI0BATEIbHO M3JIaraloTCsl  BBIBOABI M IPEUIOKEHUS 10 OCHOBHOM 4YacTu paboThI.
«3akiroueHue» SBIsSETCs 000OIIEHHEM KypcOBOM paboOThl, MOATOMY OHO HE JODKHO HOCHUTH
aOCTPaKTHBIN XapakTep M coJlepKaTh MaTepuallbl, HE MOJyYUBIINE OTPAKEHHUE B paboTe.

[lpaBunbHO  chopMmynmpoBaHHOE  «3aKIIOYCHHE»  SABISETCS  BAXHBIM  YCIOBHEM
KayecTBEHHOro oopMieHus: KypcoBoi paboTsl. Eciin «BBenenue» 10MKHO ObUIO AaTh YUTATEIIO
NEPBUYHOE MPEACTABIECHUE O MPOOIEME UCCIEI0BAaHUS U O LIESAX aBTOPA - 3aKJIIOUYEHHUE MOKAXET
YUTATEIII0, Yero J00uiIcs aBTop B cBOeH padoTe HaJ mpoOIeMoil.

Bce BakHOe, WMHTEpECHOE M MPOOJIEMATUYHOE, YTO OOHAPYXKHII aABTOP JOJDKHO OBITH
U3J0XKEeHO B «3axitoueHuM». Bee cymiecTBeHHble 0000IIEHUS, BBIBOJBI, @ CaMO€ TIJaBHOE, BCE
pPEKOMEHAANNU, KOTOphIE aBTOpP CyMeNn pa3paboTaTh B XOAE KypCOBOTO HCCIICAOBAHHS TaKXkKe
JIOJKHBI OBITh NPE/ICTaBIEHBI B «3aKIIIOUEHUN.

IIpu cocTaBieHnn «3aKIIOYEHUS» CIEAYeT YUYUTHIBaTh, YTO OHO HE SIBJISIETCS B IOJHOM
CMBICJIE CaMOCTOSITENIbHBIM pa3zieioM paboTbl. B HeM nuib CBOJATCS BOEIMHO OCHOBHBIE
pe3yNbTaThl KypcoBOro uccienoBanus. Kaxioe BKIIOUEHHOE B «3aKII0YEHHUE» MOJI0KEHUE JT0JIKHO
ObITH MpPEIBAPUTENIBHO ONUCAHO, OOOCHOBAHO M JIOKa3aHO B OCHOBHOM 4YacTH KypCOBOTO
UCCJIEIOBAHMUS.

XKenarenbHo, 4TOOBI «3aKIIOYEHNE» BKIIOYAJIO B CeOsl:

— BBIBOJIbI, C/IEJIaHHBIE aBTOPOM I10 KaXX/10MYy pa3ziesly padoThl;

— aBTOPCKYIO OLIEHKY IIOJHOTHI PEIIECHHUS TOCTABJIEHHBIX 3a/a4;

— PEeKOMEHJALMU O HAIIPaBJICHUSX JaJbHEHIIEro NCCIe0BaHus MPOOIEMBI.

Kaxnas pekoMeHpmanusi, clenaHHas B KypcoBoi paboTe, JTobkHa ObITh OOOCHOBaHa ¢
no3uuil 3(p(HEeKTUBHOCTH, 11€7IecCO00pPa3HOCTH U IEPCHEKTUB MCIOJIB30BAHUS B IPAKTHUUECKOM
NeSITeTbHOCTH.

O6beM «3akitoueHus» 2-3 CTpaHULbI.

CnHcok UCIIOJIBb30BaHHBIX UICTOYHHUKOB.

3aBepimaeT KypcoByr paboTy CIMUCOK MCIOJb30BAaHHBIX MCTOYHUKOB, BKIIOYAIOIIUN B CeOs
1o 20 manmeHnoBaHud. CHIHMCOK HCHOJIB30BAHHBIX HMCTOYHUKOB O(OPMIISIETCS B COOTBETCTBUH C
MeTtoandeckuMH yKa3aHUSIMH TI0 O(OPMIICHHIO TTMCHBMEHHBIX M BBITYCKHBIX KBATH()UKAITMOHHBIX
pador.

O6bem «Crnucka CIob30BaHHbBIX UCTOYHUKOBY 2-3 CTpaHUIIBI.

Ipunoxenus

Marepuan, KOTOpBIi aBTOp HE BKIIOYMJI B OCHOBHOM TEKCT pabOThl, HO CYHUTAET
HEOOXOIUMBIM MpPEJACTaBUTh B KayecTBE IMOSICHEHUS, JI0OKa3aTeNbCTBA, JOMOJHUTEIHHOTO
apryMeHTa WM MPOCTO JUIsl CBE/IEHUS YUTATENs BBIHOCUTCS B pazzen «lIpumoxeHus.

Takum o6pazom, B «lIpunoxeHun» NPUBOMATCS CXEMbI, MaTeMaTHYECKHE pPAaCUETHI,
dbopMyIbl, TaOMUIBI €O BCIIOMOTaTeNbHBIMU LHU(DPOBBIMU JAHHBIMH, TEKCThI HOPMATHUBHO
IPaBOBBIX aKTOB M OTYETOB OPIaHOB YIPABIICHUS, HHCTPYKTUBHBIC U METOJMYECKUE MaTepHalbl,
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konuu myOnukanuii B CMU, rpaduueckne u (oto marepuanbl. ['poMO3aKHE CTaTUCTUYECKHE
JJaHHbIE, pacyeTbl U METOJUKHU, CyTh KOTOPBIX M3JIaraeTcsi B OCHOBHOM 4acTH KypCOBOH paboTbI
TaKXke 1e71ecoo0pa3Ho BEIHOCUTH B «lIpunoxenus». B «[IpunoxxeHnn» Takke MOTYT COJepKaTbCs
KOIMH COOPaHHBIX JOKYMEHTOB, CTATUCTUYECKUX OTYETOB, HA OCHOBE KOTOPBIX BBIMOJIHEH Ta WU
uHast KypcoBas paboTa; rpaduKu U Jpyrue T0KyMEHTHI.

O6nem «IIpunoxeHuii» He OrpaHUYEH.

KypcoBas pabora ohopmiasieTcst B marnke B CICAYIOUICH MOCIeI0BATEIbHOCTH:

— TUTYJbHBIN JHCT;

- 3aJaHHe Ha KypCcOBYIO paboTy;

— JIMCT COZep KaHus;

— BBEJICHHE;

— OCHOBHasl 4acThb;

- 3aKIIIOYCHHUE;

— CHHUCOK HCHOJIb30BaHHBIX HCTOYHHUKOB;

—  TPHUIIOKCHHUS.

3ammTa 1 OlleHKAa KypPCcOBOii padoThI

Bremonaennas 1 odopmiieHHas KypcoBas paOoTa caaercss Al MPOBEPKH IPETIOIaBaTEeNIo.
Hayunplii pyKOBOIUTENb [aeT NHCbMEHHOE 3aKJIIOYEHHE - OT3bIB, I/I€ OTMEYAaroTCsi Kak
MIOJIOKHUTEIIbHBIE CTOPOHBI KypCOBOM pabOTHI, TaK U €€ HEJOCTATKH, a TAK)K€ BBIBOJI O JIOMYIICHUU
KypcoBOi paboThl k 3ammte. KypcoBeie paboThl, HE OTBEHYAIOIINE MPEIbIBIIEMBbIM TPEOOBAHHSM,
BO3BPALIAOTCA 00ydJarommmMes Ui 1opaboTku. [IoBTOPHO BBIMONHEHHAst KypcoBasi paboTa c1aeTcst
C MePBBIM BapUAHTOM M OT3BIBOM Ha HETO.

3ammTa KypcoBOM pa0OTHl TO3BOJIIET BBUICHUTH CTENEHb IOHHUMAHUS OOYYarolIMCs
UCCIIETyeMOI TeMBI, YCBOCHHS UM €€ OCHOBHBIX BOIIPOCOB U BBICTABUTh OKOHYATEIIHHYIO OLICHKY.

KypcoBas pabora momxkHa ObITh mpezactaBieHa pykoogurento OIIOIT mo HampaBieHuio
noarotoBku 38.03.02 MeHekMeHT He 1o3ike, yeM 3a 10 qHel 10 3aliuThl U 3aluileHa B CPOKH,
yCTaHOBJIEHHbIE. B MpOTUBHOM cityyae 00y4aromuiicsi MOXeT ObITh HE JOMYIIEH K c/ladye dK3aMeHa
M0 COOTBETCTBYIOIIEH TUCIHUIUINHE.

KoHKpeTHBI! CPOK 3alUTHI COTTIacyeTcs C HAyYHbIM PYKOBOJIUTENIEM.

Ha 3ammute kpoMe pyKOBOAWTENSE MOTYT MPHCYTCTBOBATH JPYTHE MPENOJABATEIH, a TaKKe
oOyuJatoruecs.

3amyTa COCTOUT U3 CIEIYIOIINX JTAIOB!

— BBICTyIUIEHHE 00yUaroerocs Mpo10JKUTENbHOCTBIO 710 10 MUH.;

— OTBETHI HA BOIIPOCHI PYKOBOJMTEJS, & TAK)KE BCEX MPUCYTCTBYIONINX HA 3aIIUTE;

— OIIEHKA pabOThl PYKOBOJIUTEIEM.

B BrIcTymIIEHHH 00YYaIOMIANACS TOJKEH OTPA3UTh CIIEAYIONIIE MOMEHTHI:

— 000CHOBaHHWE BBEIOOPA TEMBI, €€ aKTYaJbHOCTb;

— 0030p U XapaKTepUCTUKA UCTIOIb30BAHHBIX HCTOYHHUKOB;

— KpaTKoe U3JI0KEHUE CO/IepPKaHus pabOThl B COOTBETCTBHH C €€ TUIAHOM;

— BBIBOJIbI M PEKOMEHIALINH.

KypcoBass pabGorta ouenuBaercss AuQPpGEpeHINPOBAHHON OTMETKOH: OTIMYHO, XOPOIIO,
yJIOBJIETBOPUTEIHHO, HEYI0BIETBOPUTEIHHO.

Jlyumue KypcoBble paOOTBI MOTYT OBITh PEKOMEHJOBAaHBl Ha KOHKYPC CTYICHUYECKHX
HaY4HBIX padoT.

OreHKa KypcoBOii pabOTBI OCYIIECTBIISIETCS] HA OCHOBE CIIETYIONNX KPUTEPHEB:

— CcooTBeTcTBUE 0(OpMIIEHUS pabOThI TPEOOBAHUSIM;

— COOTBETCTBHUE COJICPIKaHUS TEME;

— CaMOCTOSITEJIBHOCTh CTYJEHTAa Ha BCEX JSTamnax IMOATOTOBKM KypcoBOil paboThl (BBIOOp
TEMbI, COCTaBJICHHUS IJIaHa pabOTHl, cOOp M aHAIN3 HMCTOYHHUKOB, M3JIOKCHHE BOIPOCOB TEMBI,
(bopMynHpoBaHUE BHIBOJIOB);
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— CBOEBPEMEHHOCTb U YETKOCTb BBIITOJIHEHHS TPEOOBAHUI PyKOBOAUTEIS;

— KaydecTBO BBICTYIUICHHUS HA 3aIINUTE;

— apryMeHTHpPOBAHHOCTb OTBETOB HA BOIIPOCHI B IPOLIECCE 3AIIUTHI.

OrneHka «OTJIIMYHOY» CTaBUTCS, €CIH:

1. pabota opopmiieHa B TOJTHOM COOTBETCTBHH C TPEOOBAHHSIMU;

2. conepkaHue pabOTBl PacKphIBAET 3asBICHHYIO TEMY, B 3aKJIIOUCHUU UMEETCS pEelICHHE
MIOCTABJICHHBIX BO BBE/ICHUU 33/1aY;

3. B paboTe Ha OCHOBE M3YYEHHMs IIMPOKOIO CIEKTpa pa3HOOOpa3HbIX MCTOYHHKOB JIA€TCs
CaMOCTOSITENIbHBIN aHAJIN3 TEOPETHUECKOTO U (PaKTHUECKOTO MaTepPHAaJIoB;

4. B paboTe conmep)karcs 3JIEMEHThl HAYyYHOTO TBOPYECTBA, JEJIAIOTCS CaMOCTOSITEIIbHBIE
BBIBO/JIBI C CEPBE3HOM apryMEHTALUEH;

5. Ha 3ammTe OOydYarolMiics JEMOHCTPUPYET CBOOOJHOE BIIAJICHHME MAaTepHaloM, 3HAHHE
TEOPETUYECKHX MOAXO0/I0B K MPOOIeMe, YBEPEHHO OTBEYAET HA OCHOBHYIO YaCTh BOIIPOCOB.

OneHka «XOpOIlO» CTaBUTCS, B Clydyae €ClIMd IpPH BHIIOJHEHUH IYHKTOB a); 0) U 1);
OTMEYAeTCsl HEJIOCTATOYHOCTh CAaMOCTOSTEIILHOTO aHAIIN3A.

OreHKa «yJJOBJIETBOPUTEIHLHO» CTABUTCS B CIIy4ae, €CJIU MPHU BHITOJHEHUH IIYHKTOB a) U 0) 1
B 1I€JIOM MIPAaBUIIBHOM OCBEIIEHUH BOIIPOCOB TEMbI OTMEYAETCS:

- cnabas 6a3a UCTOYHHUKOB, c1aboe 3HAKOMCTBO C UCTOYHUKAMU;

— OTCYTCTBHE CAMOCTOSITEIILHOTO aHaJIM3a JIUTEPATyphl U (PaKTHIECKOTO MaTepHaa;

- cnaboe 3HaHHE TEOPETHUECKUX IOAXOJOB K PEHICHHIO MpOoOJeMbl U pabdoT BEAyIIMX
YYEHBIX B JaHHOU 001acTH;

— HEyBEpeHHas 3aluTa padoThl, OTCYTCTBUE OTBETOB HAa 3HAUYUTENBHYIO YaCTh BOIIPOCOB.

OneHka «HEYAOBIETBOPUTEIHFHO» CTAaBUTCS, €CIU OOYYAIOIIUIiCS Ha 3allUuTe HE MOXKET
apryMEeHTHUPOBATh BBIBOJIbI, HE OTBEUAET Ha BOIPOCHI, T.€. HE BJIaJeeT MaTepuaioM Tembl. B aTom
cllydae Ha3HA4aeTcsl IOBTOPHAS 3allUTa.
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[Ipunoxenune 3
K paboueil mporpaMme JUCHUTLTHHBL
«YTpaBieHHE POCKTaAMI»

TEPMUHOJIOTUYECKUI CJIOBAPH
10 JMCUHUILIHHE «YTIPaBJIeHHE POCKTAMID)

1. Anmapar ynpapiieHHsI NPOEKTOM — aJIMHUHHUCTPATUBHO-YIIPABICHUYCCKUI TMEPCOHAN, T.E.
MCHE/DKEPBI, CICHUAINCTBI, TEXHHYECKHE M BCIOMOTATEIbHBIC HWCIOJHUTEIH, BBITOIHSIONIIEC
OIpe/IeTICHHBIC PYHKIMU 110 YIPABICHHIO TPOCKTOM.

2. bBasoBoe pacnucanme (Schedule Baseline) - ocobas Bepcus MojaenH paclUCaHHS,
UCIIOJIb3yeMast JUIsl CpaBHEHHS (PAKTUYECKMX PE3yJIbTATOB C IUIAHOM, YTOOBI ONPEACIUTh, HYKHBI
JIM TIPEAYTIPESIKAAIOIINE MM KOPPEKTUPYIOIIME BO3ACHCTBUS IS TOCTHIKEHHUS 1IeIICH TPOSKTa.

3. ba3osblii mian BoinosiHeHusi crommoctu (Cost Performance Baseline) - ocobas Bepcus
Or0/pKeTa ¢ BpeMEHHBIMH (ha3aMu, HCHOJb3yeMas il CpaBHEHHUS (aKTHYECKOH CTOUMOCTH C
3aIUIaHUPOBAHHOM, KOTOpask MO3BOJIACT OMNPEACINUTh, TPEOYIOTCS JIM TPEAyNPEKAAONINE HITH
KOPPEKTUPYIOIIHE BO3ACHCTBHS IS TOCTHIKEHHUS 1IeJIel TPOEKTa.

4. bBa3zoBpiii mnian wucnoaHenusi (Performance Measurement Baseline)- omoOpeHHbIi
OObEMHEHHBIA IUIaH pPabOT MPOEKTa IO COACPKAHHIO, CPOKaM U CTOUMOCTH, C KOTOPBIM
CPaBHHMBAeTCS TEKYIee HCIOJHCHHE MPOCKTa Uil W3MEPEHHS W YIPABJICHUS WCIOJHCHUEM.
Ba30BbIif TU1aH TaKKe MOKET BKIIIOYATh TEXHUYECKUE apaMeTpPhl U MapaMeTphl Ka4ecTRa.

5. DBu3Hec-MJIaH MPOEKTa — KOMMEPYECKUI TOKYMEHT, MPEJHA3HAYCHHBIN Ui BCECTOPOHHETO
000CHOBaHHMS 11€7IECO00PA3HOCTH PeaTU3aIUU MPOCKTA U OIICHKH JKEIAeMbIX PE3yJIbTAaTOB.

6. Boictpeiii mpoxox (Fast Tracking) - merox ckatus pacnucaHusi MPOSKTa, W3MEHSIOLIHI
JIOTUKY CETH MyTEM HAJIOXKCHHUS APYyT Ha JApyra (a3, KOTOpbie B OOBIYHON CHUTYAIlMH BBIMOIHSITUCH
Obl TOCIEAOBATENbHO, HanmpuMmep (a3bl TPOCKTUPOBAaHUS U (Da3bl CTPOUTEIBCTBA, WU IS
napauIeIbHOTO BBIMOJTHEHHS 3aITAHMPOBAHHBIX OTepaInii.

7. Buabl npoekToB — KiaccuUKAIMA M TOJAPA3JCICHHE IPOCKTOB IO XapakTepy HuX
npeaMEeTHOH o0nacTH. MOXKHO BBICIUTh HEKOTOphle OCOOCHHOCTH M THUIMYHBIC YCIIOBHS,
NO3BOJISIOIINE OTIUYUTH JpPYyr OT Jpyra CleayloIlue BHIbl IPOEKTOB- HWHHOBALIMOHHBIE,
HKOHOMHYECKHE, OpraHU3allMOHHBIE, Yy4eOHO-00pa3oBaTeNbHbIE, TPOEKTHl HCCIEAOBAHUS U
pa3BUTHUSI, COLIMATIbHBIE, KOMOMHUPOBAHHBIE (CMEIIAHHBIE).

8. Bupryaabnas komanaa (Virtual Team) - rpymnma guil ¢ OOUMMHU [ENSAMH, BBITTOJHSIOIINAX
CBOM POJIM, KOTOPBIE B MPOIIECCE COTPYAHUICCTBA MPAKTUICCKU HE OOIIAOTCS JTMYHO. DTOT METO]
B Pa3IHYHBIX (POpMAax YacTO HCIOJB3YeTCS sl oOecreueHuss KOMMYHHMKAIIUH MEXIy dIeHaMH
KOMaH ibl. BUpTyasibHbIe KOMaH/Ibl MOTYT OBITh COCTAaBJICHBI M3 JIFOJCH, pa3IeieHHbIX OOJBITMMHU
PaCCTOSIHUSMH.

9. BHemHee OKpYy:KeHHE NPOeKTa — (DAKTOPHI, SBJSIONIMECS BHEUIHUMH IO OTHOIICHUIO K
NPOEKTY ¥ OKa3bIBAIOLIHME MPSIMOE M KOCBEHHOE BO3JICHCTBUE B INI0OATLHOM BHEITHEM OKPY)KEHHU
MPOECKTA.

10. BHyTpeHHssi cpega mpoeKkTa — (aKkTOpbl, KOTOPbIE XapaKTEePU3YIOT YCIOBHS €0 yCHEITHON
peanu3aii U JCHCTBYIOT BHYTPH CaMoOro mnpoekTa. Bce OHM TeCHO CBsA3aHbl MEXIYy cO0O0W u
0COOCHHO BHUMATEIIFHO KOHTPOJIHUPYIOTCSI PYKOBOAUTEISIMH MTPOCKTA.

11. BoipaBuuBanme pecypcos (Resource Leveling) - hopma aHamu3a ceTH, Mpu KOTOPOH CPOKH
(maThl Havajga W 3aBEPILICHHS) OMPEICIAIOTCS C YYETOM OTrpaHHuUEHH Ha pecypchl (Hampumep,
OrpaHMYCHHAs] JIOCTYIMHOCTh PECYpPCOB WU CJOXHO YIPaBJIAEMbIe M3MEHCHHS CTEIEHH HX
JOCTYITHOCTH).

12. Tucrorpamma pecypca (Resource Histogram) - nmenTouHas auarpamma, MOKa3bIBaroIas
BpeMsi pabOThl pecypca B TEYCHHE HECKOJBKMX BpPEMEHHBIX MEepuooB. JlocTymHOCTH pecypca
MOXeT ObITh N300pakeHa B BUJIC JIMHUU JUTSI BO3MOKHOCTH cpaBHEHHs. Ha pacnoioKeHHBIX PsIoM
CTOJIOIIaX MOXKET OTOOpa)KaThCs U CpaBHEHHS (DaKTHUECKH 00BEM HCIIOJIB30BAHHBIX PECYPCOB
110 Mepe peain3aIliu MPOCKTa.
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13. T'pynna mpomeccoB ympasiaenusi mpoektom (Project Management Process Group) -
JIOTHYECKOe OO0BEeIMHEHUE YIPABIEHYECKUX BXOJOB, HMHCTPYMEHTOB U METOAOB, M BBIXOJOB
IpoeKTa. B rpymnibl npoueccoB ynpaBieHUsl NPOEKTaMH BXOAST IPOLECCHl MHUIMALNY, TPOLECCH
IUTAHUPOBAHMS, IPOLECChl WCIOIHEHUS, MPOLECCHl MOHUTOPHHIA M YIPABIECHUS U TMPOLIECCHI
3aBepIueHus. [ pymnibl MporeccoB ynpaBieHUs IPOSKTaMU HE SBIISIOTCS (azaMH IMPOEKTa.

14. JlepeBo mesieil MpoeKTAa — CXeMa MPEICTABICHUS UEPAPXUUECKON JTEKOMIIO3UIIUU CUCTEMBI
neneil mpoekra. Muccusi MmpoekTa, T.E. €ro OCHOBHAas oOIuas IieNb, IETaJH3UpyeTcs Ha LeIH,
MOJLENN U 3a7aun 0ojiee HU3KOrO ypOBHS. Y CTAHOBJIGHHBIM MPHOPHUTET IieNIel ONpeaesnsieT, YyTo
HIDKHUH YpOBEHb 3a/1ad IMpOeKTa o0ecreynBaeT BBHIOJHEHHE Iiefiell Oojiee BBHICOKOTO YPOBHSI.
[IpencraBnenue 1eneil OCymecTBIsAEeTCS ¢ BEpXHEro YpoBHs. [[epeBo 1enei mpeactaBiseT coOoi
rpadu4ecKyro MOJAEIb CONOJYMHEHHOCTH e[ ] el MPOeKTa ¢ y4eTOM UX B3aUMOCBSI3EH.

15. dumarpamma Tanta (Gantt Chart)- rpaduueckoe mpeacraBicHue HHGOPMAIINH,
OTHOCSILEHCS K pacnucaHuio. B TUIMYHON JIEHTOYHOM AuarpaMMe IepedyeHb 3aIIaHUPOBAHHBIX
orepaiuil Win 3J1eMEHTOB UEPApXUUECKON CTPYKTYphI paboT pacrioyiaraetcst BAOJIb JIEBOM CTOPOHBI
JUarpamMmbl, JaThl pa3MELIEeHbl CBEPXYy, a JJIUTENIbHOCTH ONepaluil IOKa3aHbl B BHJE
TOPU30HTAIIBHBIX TOJIOC (JIEHT), MPUBA3AHHBIX K JIaTaM.

[Tpornecc pa3pabOTKH CETEBOM MOJCIU BKIIOYACT B CEOS:

- OTpe/IeNIeHre CIIUCKa padoT;

- OLIEHKY BpPEMEHH padoT;

- OTpe/eNIeHre 3aBUCUMOCTEH Mex 1y paboTaMu.

Juarpamma ["anta MokeT OBbITH IpeACTaBICHA B BUJIE TOPU3OHTAIBHON JIMHEHHON quarpamMmsl, Ha
KOTOPOM 3a/ladyll MPOEKTa MPEACTaBISAIOTCS MNPOTSHKEHHBIMH BO  BPEMEHH  OTpE3KaMu,
XapaKTepU3YIOUIMMHCS JaTaMd Hadaja M OKOHYaHMs, 3aJepKKaMH M, BO3MOXHO, APYTHMHU
BpEMEHHbIMU TapaMmerpamu. [Ipomecc ceTeBOro IUITAHUPOBAHMS MPEANOJaraeT, uTo BCS
NeSITeIbHOCTh OylIeT OmMcaHa B BUAE KOMIUIEKCa paboT wim paboT ¢  oOmpeneleHHbIMU
B3aMMOCBS3SIMU MEKy HUMHU.

16. JdauTeJbHOCTH MPOEKTAa — CyMMapHas MPOI0JKUTEIbHOCTh BCEX

17. JloroBopHas HeHA B yNPAaBJEHUM NMPOEKTOM — [I€Ha, YCTaHABJIMBaeMasi 10 JOTOBOPEHHOCTH
MEX/ly YHaCTHUKaMH MPOEKTa, KOTOPBIE ABJISIOTCS JOTOBAPUBAIOIIMMUCS CTOPOHAMHU.

18. JloxkyMeHT0000pOT B YyHPaBJCHHH NMPOEKTOM — MPOLECC LIUPKYJIUPOBAHUS TOKYMEHTOB BO
BHYTpPEHHEH cpefie MPOeKTa C MOMEHTA UX CO3JaHus (MU MOJyUYeHHs ) 10 3aBEpIICHUS POEKTa.

19. Kusnennbrii muka npoaykra (Product Life Cycle) - Habop 00sI4HO mMocIe10BaTEIbHbIX, HE
nepekpbiBaronxcsd (a3  OpoAyKTa, Ha3BaHWE U KOJIMYECTBO KOTOPBIX  OIpelensiercs
MPOU3BOJICTBEHHBIMA UM YIPABIEHYECKHUMH MOTPEOHOCTAMU opranuzanuu. OOBIYHO MOCTEeIHAS
(aza )KM3HEHHOTO 1IMKJIa MPOAYKTA - 3TO OKOHYAHUE MPOJaX U 00cmykuBaHus. JKU3HEHHBIN LUK
MpoeKTa OOBIYHO YKIIAABIBAETCS B OJJUH HIJIM HECKOJIBKO KU3HEHHBIX IIUKJIOB MPOIAYKTA.

20. JKusnennblii nukia npoekta (Project Life Cycle) - nabop 00bI4HO mociieioBaTeabHbIX (a3
IPOEKTa, KOJMYECTBO U COCTaB KOTOPBIX ONpeNesieTcss MOTPEOHOCTSAMHU YIPABJICHUS OpraHU3aluu
WIM OpraHM3aluii, y4yacTBYIOIIMX B mpoekTe. JKW3HEHHBI LUK MOXHO JOKYMEHTHpPOBAaTh C
MIOMOUIBI0 METOJOJIOTUH.

21. JKu3HeHHBIH HUKJ TMPOEKTAa — KOHUEMIMSA, OINKCHIBAKOIIAS CTYNEHU CYIIECTBOBAHUS
IpOeKTa C MOMEHTa BO3HHKHOBEHHUS HJeM J0 TMOJHOro 3aBeplieHus Bcex pabot. Ilporecc
OCYIIECTBJICHUSI MPOEKTa MPOTEKAaeT BO BPEMEHHU, B CBSI3U C OTUM KM3HEHHBIH LUK MpPOEKTa
CKJIQJIbIBAETCSl U3 COBOKYITHOM MPOJOJIKUTEIBHOCTH CTYNEHEW pa3BUTHs NpoekTa. JKHU3HEHHBIH
IUKJI TIPUHATO pa3lieisaTh Ha (asbl, (asbl - HA CTaAUM, CTAAUN — Ha J3Talbl. DTH XapaKTePUCTUKU
3aBUCAT OT NapaMEeTPOB KOHKPETHOT'O MPOEKTA, YCIOBHM €ro OCYIIECTBIEHUS, OAHAKO JIOTMKA U
OCHOBHOE COJIEp’KaHUE Mpolecca Pa3BUTHS PA3JIMYHBIX MPOEKTOB BO BCEX Clydasx SBISIOTCS
o0ImuMu.

22. 3apgaya B ynpaBJ/ieHUM IIPOEKTOM — IIpe/rcaHHas padoTa, cepusi paboT UM 4acTh paboThl,
KOTOpas JOJKHA OBITh BBIMOJIHEHA YCTAHOBJIEHHBIM CHOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH
BXO/I€ BBIITOJIHEHHUS [TPOEKTA.
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23. 3awmnrtepecoBanHasi cropona (Stakeholder)- smio wnam opraHmzanus  (HampuMmep,
HOTPeOUTENb, CIOHCOP, WCIIOJHSIOMAS OpraHU3alys WM OOIIECTBEHHOCTH), KOTOPHIC aKTUBHO
BOBJICYECHBl B NPOEKT, WM HA YbW HHTEPECHl MOTYT IO3UTHBHO WJIM HETaTUBHO IOBIIHUATH
UCTIOJTHEHNE WJIM 3aBEPILICHUE IPOEKTa. 3aWHTEPECOBAaHHAs CTOPOHA TAKXKE MOXKET OKa3bIBaTh
BJIMSIHAE Ha MTPOEKT M €r0 pe3yJIbTaThl.

24. 3aka3yuMK NpoeKTa — IJaBHAs CTOPOHA, 3aMHTEPECOBAHHAS B OCYIIECTBICHHU IMPOEKTA U
JOCTHKEHUH €r0 Pe3yJIbTaToB.

25. HWepapxuueckas crpykrypa pador (UCP) (Work Breakdown Structure, WBS) -
OpPUEHTHPOBAaHHAs Ha pe3yJbTaThl (IMPEAMETHI MOCTABKH) HepapXuyeckas JEKOMIO3MLHUs padoT,
BBITIOJHAEMBIX KOMaHJOW MPOEKTa Ui JOCTHKEHUS IIeJel MPOEeKTa U IMOTy4YeHHUs] HEOOXOAUMBIX
pe3yabTatoB. C ee MOMOUIbIO CTPYKTYPUPYETCS U OIPEIEISeTCS BCE COAePIKaHUE MPOEKTA.

26. Hepapxuueckas cTpykrypa pecypcos (Resource Breakdown Structure) - uepapxuueckas
CTPYKTYpa pPECypcOB, OpPTaHHU30BaHHAs 1O KAaTETOPHSIM W TUIIAM PECYPCOB, UCHOJIb3yeMas MpHU
BBIPDABHUBAHWHU PECYPCOB B PACIUCAHUH, a TAKKE JUIA Pa3pabOTKU PacIUCAHUM C OrpaHUYCHUSIMU
0 pecypcaM, KOTOPYIO TakKe MOXKHO HCIIOJIb30BaTh IS ONMPEACICHUS W aHAIW3a Ha3HAYCHUS
UCTIOJTHUTEIICH B IPOEKTE.

27. HWepapxuueckas crpykrypa puckoB (Risk Breakdown Structure, RBS) - uepapxuuecku
OPraHM30BaHHOE NPEACTABICHUE HICHTH(QHUIUPOBAHHBIX PUCKOB MPOEKTA, PACHPEAEICHHBIX II0
KaTeropusiM M TOAKATETOPHSAM PHCKA, YKA3bIBAIOIIUM Ha pPAa3JIMYHbIE O0JACTH W HWCTOYHUKHU
BO3MOJKHBIX PHCKOB.

28. HHBecTHMIMH B YNPAaBJIeHHH MNPOEKTOM — BIOXCHUS YaCTHOTO WM TOCYIAapCTBEHHOTO
KaluTana, UMYIIEeCTBEHHBIX WJIM HHTEIUIEKTYaIbHBIX IEHHOCTEH B TIPOCKT.

29. HuBecTop(bl) NpoeKTa — CTOPOHA(bI), OCYLIECTBIISIONIAs HHBECTULIUU B IIPOEKT.

30. Hmu:KeHep MPOEKTAa — YYaCTHUK IMPOEKTA, KOTOPBIH HECET OTBETCTBEHHOCThH 32 PYKOBOZICTBO
U KOOpIUHALKIO pabOT MO BCEM TEXHHUYECKUM acIleKTaM IPOEKTa 3a BECh MEPHOA JKU3HECHHOTO
IUKJIA.

31. HWHMOIMATOp NPOEKTa — CTOPOHA, SBISIIOIIASCS aBTOPOM TIJIABHOM MJIEM TPOEKTa, €ro
IpeaBapUTEeNLHOT0 000CHOBAHHUS U MPEIOKEHUH 110 OCYIIECTBICHUIO ITPOEKTA.

32. HWuuunmanus npoekta (Project Initiation) - 3amyck nmpoiiecca, KOTOPBIl MOKET 3aBEPIIATHCS
CaHKIIMOHHUPOBAHUEM HOBOTO MTPOEKTA.

33. HudopmanuoHHas cucreMa ynpasJeHnusi npoexkramu (Project Management Information
System, PMIS) - undopmanmoHHas cucTeMa, KOTOpask COCTOMT W3 MHCTPYMEHTOB M METOJIOB,
UCTIONIB3YEMBIX JUIsl cOOpa, WHTETPALMN M PACIIPOCTPAHEHHS Pe3yJIbTaTOB MPOILIECCOB yIPaBICHUS
npoektamu. MHpopManmoHHas cucreMa yHpaBIICHHs MPOSKTAMH HCIONB3YEeTCs IS TOANCPKKA
BCEX aCMEKTOB MPOEKTa OT MHUIUAIINHU J0 3aBEPIICHHUS U MOXET BKJIIOUYATh B ce0sl KaK pydHBIE, TaK
¥ aBTOMAaTH3HPOBAHHBIE CHCTEMBI.

34. HudopmalnuoHHbIe CHCTEMBbI YNPaBJEHHs MPOEKTOM — CHCTEMBl cOopa, XpaHEHWUs,
HaKOIUICHHS, TIOMCKA M MepeIavyn JaHHbBIX, IPUMEHIEMBIX B CHCTEME YIIPABJICHUS IPOSKTOM.

35. HudpacTpyKTypa NpoeKkTa — KOMIUIEKC (aKTOPOB, KOTOPBIE CO3AI0T chepy 0OCTyKUBaAHUS
BBITIOJIHEHHS TIPOEKTAa Ha BCeX ero (asax — OT CO3/aHUS KOHILEMIUHM NMPOEKTa U €ro TeXHUKO-
HKOHOMHYECKOTO 00OCHOBAHUS J0 ONIEPATUBHOTO YIIPABICHHS U 3aBEPIICHHUS.

36. KauyecTBO TmNpoeKTa — HaJIU4YMe YHUKAIbHBIX CYIIECTBEHHBIX IPU3HAKOB, CBOMCTB,
0COOEHHOCTEH, OTIMYAIOIINAX OJWH MPOEKT OT APYTOTO.

37. KauecTBO ynpaBileHHsl NMPOEKTOM — XapaKT€PHCTUKAa COOTBETCTBHS COCTOSIHUS CHCTEMBI
yTpaBJICHUS TIPOCKTOM, CIIOKUBIIEHCS YIIPABICHYECKON CUTYAITUH.

38. Kuaaccudukauusi npoekTOB — CHUCTEMHOE paclpeesieHHe IPOeKTOB, M0 KakuM JHO00
CYIIECTBEHHBIM TPU3HAKAM IS YI00CTBA MX U3yUYCHHS.

39. KomaHaa mpoekTa — COCTaB UCIOJHUTENEH NMpoeKTa. JTa rpymnma Joaed o0beAuHIeTcs 1
YIOBJIETBOPEHUSI CBOMX MOTPEeOHOCTEH W, peanu3anuu Ieneil mpoekrta. Co3maercs Ha TMepuoi
OCYILIECTBIICHUS TTPOEKTA.
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40. Komanma ynpaBiaenuss mpoektom (Project Management Team) - 4uieHbl KOMaH/IbI
MIPOEKTa, HEMOCPEACTBEHHO 3aHAThie B yIpaBieHHUH ero paboramu. B HeOonblmux mMpoekTax
KOMaH/1a yIpaBJeHUs IPOEKTOM MOXKET BKJIIOUATh IPAKTUYECKU BCEX WICHOB KOMaH bl IPOEKTA.
41. KomMmepueckuii aHajJM3 MNPOEKTa — OIlCHKAa IMPOEKTa C TOYKH 3PEHUS KOHEYHBIX
oTpedUTeENeH NPOTYKIUU WIN YCIYT, IPEJIaraéMbIX IPOEKTOM.

42. KomMepuyeckuil TPOeKT — BHJ TMPOEKTa, B KOTOPOM TIJIABHOM LEJbIO  SIBJISIETCSA
OCYIICCTBIICHUE TOPTrOBIM W TOPrOBBIX omepaiuid. [IpeamMeTHol 007acThI0 TaKOro MPOEKTa
ABIIIETCS peaju3alus JI000ro 3aMmbiciia B 00JacTH CHaOXeHHs, cObITa M XO3AHCTBEHHO-
(MHAHCOBOH EATEIBHOCTH.

43. KoOHKYpPEeHTOCNOCOOHOCTh MPOeKTa — HaOOp XapaKTepUCTHUK, KOTOPHI 00OeclieyuBaeT emy
IIPEUMYIIIECTBA HA PHIHKE IIPOEKTOB.

44. KoHTpakTOp HpoOeKTa — OJUH M3 UWICHOB KOMAaHIbl IPOEKTa, PYKOBOAUTEIbL CIY>KOBbI
KOHTPOJISl paboT IO MPOEKTY, HECET OTBETCTBEHHOCTH 32 INIAHUPOBAHUE U KOHTPOJIb BCEX paboT.
45. Kourpoas (Control) - cpaBHeHne GakTHUECKOrO HCIIOIHEHUS C 3alNTAHUPOBAHHBIM, aHATU3
OTKJIOHEHMH, OLIEHKa TEeHJEHUMH JUIsl OKa3aHUs BIUSHUSA Ha YJIy4llIeHUE Ipollecca, OLEHKa
BO3MOXXHBIX aJIbTEPHATUB U PEKOMEHJIAIUsl COOTBETCTBYIOUINX KOPPEKTUPYIOLIUX BO3ACHCTBHUIA,
€CII 3TO HEOOXOAUMO.

46. KourpoanHoe coobiTue (Milestone) - BaskHbIli MOMEHT HJIH COOBITHE IMPOEKTA.

47. KoHuenuusi MNpOeKTa — CHCTEMHOE IIPEJICTaBICHUE O IMPOEKTE, OIPENEISIONIee €ro
OCHOBHBIE 3JIEMEHTHI U B3aUMOJICUCTBUSA MEXIy HUMH. KOHIIENIIUs MPOEKTa OMpeeseT ero uiacr
¥ BPEMEHHBIE PAMKH, CXeMY U IPUHIHIIBI pa3pabOTKH U pealn3aliy MPOeKTa.

48. Kpuruyeckuil myTh — IOJHBIA MyTh B CETH, UMEHHO IJIUTEIbHOCTh KPUTHUYECKOTO IYyTH
oTpeneNnseT HAMMEHBIIYIO OOIYI0 MPOAODKUTEIHLHOCT PAabOT MO MPOEKTY B IIETIOM.

49. Jloruka ceru (Network LogiC)- COBOKYIHOCTh JIOTHYECKHX CBS3€H 3aIlUIaHUPOBAHHBIX
orepanuii, oopasyrolias CETeByIO AuarpaMmy IpoeKTa.

50. MapkeTHHI MPOEKTOB — CaMOCTOSITeNIbHAS MOACHCTEMa YIPABIEHUSI MPOECKTOM, B KOTOPOM
UCCJIEYIOTCSI PBIHOK IPOEKTOB, MOTPEOHOCTH B Pa3IMYHBIX BUAAX MPOEKTOB U BO3MOXKHOCTHU
YZIOBJIETBOPEHMSI €€ 3a CUET pean3aliy IPOEKTOB B OTPACIAX U chepax IesTeIbHOCTH.

51. Marpuua orBercrBennoctu (Responsibility Assignment Matrix, RAM) - ctpykrypa,
IpUBOJALIASl OPraHU3aLMOHHYI0 MEPAapXUYECKYI0 CTPYKTypy IIpOEKTa B COOTBETCTBHE C
UEepapXUUYecKOil CTPyKTypoil padoT M nomorampomas oOOecHeunTh Ha3HaueHue Uid KaxXJI0ro
3JIEMEHTA COZIep KaHUsl pabOT MO MPOEKTY OTBETCTBEHHOIO JIMIA UJTX KOMAH/IbI.

52. Marpuua PA3Y (pa3neneHusi afMUHHCTPATHBHBIX 3a/a4 YNPaBJIEHHsI) — COCTaBHas
YacTh OPraHU3allMOHHOTO MHCTPYMEHTAapusl YIPABICHUS MPOEKTOM, IMO3BOJISIONIAS PYKOBOIUTEIIO
IPOEKTa pa3AeuTh 33Jaul yIpPaBIEHUS MO MOAPA3JCICHUSIM U UCHOJHUTENSAM (BHYTPU KOMaH/bI
MPOEKTa), a TAKXKE MO APYTUM yUYaCTHUKAM MPOEKTa U 00ECTIeUNTh UX KOMIUIEKCHYIO pean3alluio.
53. Marpuunas opranmm3anusi (Matrix Organization) - opraHu3alMoOHHas CTPYKTypa, B
KOTOPOH MEHEeKep MpoeKTa pasfeseT ¢ (PyHKIMOHAIBHBIMUA PYKOBOIUTEISIMU OTBETCTBEHHOCTD
10 33/IaHHUI0 IPUOPUTETOB U YIIPABJICHUIO paOOTON JIHLI, HA3HAYSHHBIX JIJIsl UCTIOJTHEHHUS [TPOEKTA.
54. Merton «omepamuu B Yy3jdax» (Merox auarpamMm mnpenmectBoBanusi) (Precedence
Diagramming Method, PDM)- wMeTtom cocTaBieHHs CETEBBIX JHarpaMM, B KOTOPBIX
3alJIaHUPOBAHHBIE  OMEpallMd  MPEACTABISAIOTCS  MPSMOYTONbHUKaMU (WM y3JIaMu).
3annaHUpOBaHHbIE oOmepanuu TpadUyecKd CBsI3aHbl OHOW WM HECKOJBKUMH JIOTUYECKUMU
CBA35IMH, KOTOPBIE ITOKa3bIBAIOT MTOCIEA0BATEIBHOCTD BHITIOJHEHHS ONIEPALIAH.

55. Meton kputuueckoro mytu (Critical Path Methodology, CPM) - merto anamu3a ceTH,
UCTIOJIb3YEMBIN /IS ONpEeeNICHUs CTENeHN THOKOCTH MpH MJIaHUPOBAHUM (BEJIWYMHBI BPEMEHHOTO
pe3epBa) B PA3IMYHBIX JIOTHUECKUX MYTSIX B CETU MPOEKTa M ONPEAESIOMNUA MHUHHUMAIbHYIO
OOIIyIO JUTMTENbHOCTh MPOEKTa. PaHHWI cTapT M paHHUM (DUHUII PACCUUTHIBAIOTCS C MOMOIIBIO
MpoxXojaa BIEpea, HMCXOAS W3 yKa3aHHOW narhl Hadana. [lo3mgHuil ctapt W mo3aHuM  (QuHUII
PacCUMTBIBAIOTCS C TMOMOILBIO NPOX0/a Ha3aj, UCXOd M3 yKa3aHHOM JaThbl 3aBEPILUEHUS, KOTOPOU
uHor/a ObIBaeT paHHUM (PUHUII MPOEKTa, pACCUUTAHHBIN C TOMOIIBIO MMPOX0/1a BIIEPEI.
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56. Meron xkputnyeckoii uermm (Critical Chain Method) - wmeron ananmsza certw,
MOTUGUIMPYIONINHA paclucaHne MPOCeKTa ¢ YI4eTOM OTPAaHUYCHHOCTH PECYPCOB.

57. Mertonq Monrte-Kapao (Monte Carlo Analysis) - mMeron, MHOrokpatHo (MTEpaTHBHO)
PACCUYHUTHIBAIOIIUN CTOMMOCTH TPOCKTA HMJIM JUTUTEIBHOCTH MPOEKTA C UCIOIh30BAHUEM BXOHBIX
BEJIMYMH, IIPOU3BOJILHO B3ATHIX M3 BO3MOXKHBIX 3HAYCHUI CTOMMOCTH WJIU JUTUTEILHOCTH, C LEIBI0
MOJYYCHUSI PACTIPE/ICIICHUS BEPOSITHOCTEH 3HA4YCHHWH OOINEH CTOMMOCTH TMPOEKTa WM JaT
3aBEPLICHUS MPOCKTA.

58. Mertoa ocBoennoro oonema (Earned Value Technique, EVT) - oco0Osiii mMeTom s
U3MEPEeHHUS UCIIOTHEHHSI PadoT U co37aHus 0a30BOr0 TUIaHA UCTIOIHECHUSI.

59. Meron ouenxku u anagm3a mporpamm (Program Evaluation and Review Technique,
PERT) - meTox OLIEHKH, HCHOJB3YIOIIUI B3BCHICHHYIO CPEIHIO BEIUYMHY OINTHMHCTUYHOM,
NECCUMUCTHYHOW W HamOojiee BEpPOATHOW OIEHKM B TEX ClydasX, KOIJIa CYIIECTBYET
HEOIPE/ICIICHHOCTh B OIICHKAX OTICIbHBIX ONepaluii.

60. MeToabl ceTeBOro MJIAHUPOBAHMUS — METOJIbI, OCHOBHAS 1IEJIb KOTOPBIX COCTOMUT MO CYTH B
TOM, YTOOBI COKPaTHTh JO MHUHMMYyMa HPOJODKUTEIBHOCTh MpoekTa. OCHOBBIBAIOTCS Ha
pa3paboTaHHBIX NMPAKTHYECKH OJJHOBPEMEHHO M HE3aBUCUMO MeTojie Kputudeckoro nytu (MKII) u
METO/I€ OLIEHKH U nepecMmoTpa miaHos [IEPT.

61. Mertoapl ynpaBjieHUsI NPOEKTOM — CIIOCOOBI M TPUEMBI KCCICIOBAHUS W pPealn3aiuu
nporiecca yrnpaBiIeHHUs TPOSKTOM.

62. Muccusi mpoeKTa — UACATBHOE TPEACTABICHUE U OOIISCTBEHHAs pOJb TNPOCKTa, U
OTpaXkarollas TO, Pl YEero 3aIyMBIBACTCS U PEATU3yETCsl MPOCSKT; 3Ta OO0Ias 1eb BBI3bIBACT Y
Ka)JIOTO YYaCTHHKA U Y BCETO MEePCOHAJIa MPOEKTa YyBCTBO MPUBEPKECHHOCTH UJIeE TIPOCKTA.

63. MosroBoii mrypm (Brainstorming)- oOmuii Meton cOopa wuHpOpManuu, uaeH U
NIPE/IOKEHUS PEIICHUH, KOTOPBI MOKET UCIOIb30BATHCS I UIACHTU(UKAIIUN PUCKOB, HIICH WU
pelLICHUH POOJIeM TPYIIIOi YWICHOB KOMAaH bl HIIH SKCIIEPTOB.

64. MOHHMTOPUHI TPOEKTA — CHCTEMATHYECKOEC W TUIAHOMEPHOE OT-CICKUBAHHE Ipolecca
pa3paboTKH U pean3aluy MPOeKTa.

65. HangexXHOCTHh B ynmpaBJIeHHH NMPOEKTOM - CIIOCOOHOCTh NMPHUHUMATH YIOBJICTBOPUTEIILHBIC
pEIIEeHHS B TEUEHUE BCEr0 BPeMEHU (PYHKIIMOHUPOBAHKS CUCTEMbI YIIPABICHUS IPOCKTOM.

66. Oo0ecneyeHne NMPOeKTAa — OJHA W3 HHTETPUPOBAHHBIX (YHKIMH YIPaBICHUS HPOEKTOM,
MO3BOJISAIONIAST  OCYIICCTBIISITh  TPHUBIICUCHHE MAaTePHATbHO-TEXHUYCCKUX, YEIOBCUCCKHX U
WH(POPMAIIMOHHBIX PECYPCOB, HEOOXOIUMBIX ISl PeaTH3aIliy POCKTA.

67. O6aacTh 3HaHMil Mo ynpasjenuio npoextamu (Project Management Knowledge Area) -
BBIJICJICHHAs] O0JIaCTh YIPABJICHUS TPOCKTaMH, OmpeensseMas ee TpeOOBaHUSMH K 3HAHHUAM U
OMHKChIBaeMasi B TEPMHUHAX €€ COCTaBHBIX MPOIIECCOB, MPAKTHUK, BXOIOB, BHIXOJ0B, HHCTPYMEHTOB U
METO/I0B.

68. OOmmii Bpemennoii pezeps (Total Float, TF) - o0miee Konn4ecTBO BpeMEHH, Ha KOTOPOE
MOXET OBITh OTJIOKEHA 3aIUIAHUPOBAHHAs OIepals C paHHEro crapra 0e3 MPOCPOYKH JaThl
3aBepIICHUS] MPOEKTa WM HApYIICHUS BPEMCHHBIX OrpaHUYCHHUI. BBIUHCIAETCS ¢ MOMOIIBIO
METO/Ia KPUTUYECKOTO MyTH M ONPENENSICTCS pasHUICH MEXAy paHHUM (PUHUIIEM M TO3JIHUM
buHUIIEM.

69. OObBeKT ynmpaBJieHHsI POEKTOM — CaM TPOEKT, €ro AJIEMEHTHI, a TaKKe JEeSITeIbHOCTh 0
pa3paboTKe M peaTn3aIiy MPOeKTa.

70. OrpaHuyeHHsi TIPOEKTAa — JIONMYCTUMBbICE paMKH Ha IEId U Pe3yJabTaThl MPOCKTA,
OTIPEICTISIFOIINE KOJMYECTBEHHBIC XapaKTEPUCTUKU M JIOMYIICHHbBIC Tpeeibl (TpaHullbl) 00bEMOB,
Ka4ecTBa, CPOKOB pPeaM3allii NPOEKTa, PACXOJIOB U JIOXOAOB MPOEKTA, MOTPEOIIIEMBIX PECYPCOB,
MPOCKTHBIX PUCKOB, H T.II.

71. OxoHYaHHe NPOEeKTAa — MOMCHT ((akT) JIUKBHIAIMHU TPOCKTA, 3aCBUICTEIILCTBOBAHHBIN
JIOKYMEHTAJIBHO.

72. OmnepaTHBHOE yNpaBJieHHEe MPOEKTOM — MPOLECC IeJNCHANPABICHHOI0 BO3ACHCTBHS Ha
SJIEMEHTHI TMPOEKTa IYTEM CBOEBPEMEHHOTO MPHHATHSA A(PPEKTHBHBIX MEp IO JHUKBUIAINU
BBISIBIICHHBIX OTKJIOHCHHUH (PaKTHUYECKUX TOKa3aTeNell MPOCSKTa OT IIAHUPYEMBbIX TIOKa3aTeleH.
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73. OpraHu3anMoHHbIe  CTPYKTYpPbl  YOpPaBJEHUS  MPOEKTOM  —  COBOKYITHOCTb
B3aUMOCBSI3aHHBIX CTYICHEH (MepapXus) W 3BEHBEB YIPABJICHUS, KOMIUIEKCHO DPEAU3YHOIIHX
(YHKIHMIO yIIpaBIEHUS IPOESKTOM.

74. OpraHu3anMOHHBIIA MHCTPYMEHTAPHUI YIIPABJIEHHSI IPOEKTOM — COBOKYITHOCTh METOJIOB U
MOZIeJIe  yIpaBJICHHS IPOSKTOM, MO3BOJISIONIAS HATJSIIHO IPEICTaBUTh, CIPOCKTUPOBATH,
OpraHM30BaTh U KOHTPOJMPOBATH MPOIECC Pa3pabOTKH U Pealn3alliy YIPABICHUCCKUX PEIICHUI
0 TIPOCKTY.

75. Ouenka nmo anajsoram (Analogous Estimating) - Metox oleHKH, HCIOIB3YIONINI 3HAYCHUS
TaKUX IapaMeTpoB, KaK COJCpIKaHHE, CTOUMOCTb, OKJDKET, JJIMTEIBHOCTh, WM HU3MEpsieMbIC
napaMeTpsl (pasmep, BeC M CI0KHOCTH) MPEAbIIYIINX CXOKUX ONEpaIfii B Ka4eCTBE OCHOBBI ISt
OLICHKU TAKHUX K€ MAPAMETPOB MIIA U3MEPSCMBIX TAPAMETPOB IS IPEACTOSIIUX OTCPAIIHA.

76. Ouenka no TpeM Toukam (Three-Point Estimate) - ananuTHueckuii METOI, UCIIONIb3YIOIHI
TPU OLCHKH CTOMMOCTH WJIH JUIMTEILHOCTH, OTpaXKaloIlUe ONTUMHCTHYCCKHU, Hauboiee
BEPOSITHBIN U TIECCUMUCTUYECCKUIN CIIEHAPUH. DTOT METO/I IPUMEHSIETCS IJIsl TIOBBIIICHHUS TOYHOCTH
OLICHOK CTOMMOCTH WJIHM JJIMTEILHOCTH, KOTJa HCXOJHAs ONEpalys WM SJIEMEHT CTOMMOCTH
HETOYCH.

77. OuneHka mnpoeKTa — NEepUOAMYECKAs MNpOLEeaypa, BO3HHMKAIONIAs Ha BCEX CTaaUsAX
JKM3HEHHOTO IIMKJIA MPOCKTa, CBS3aHHAs CO CPaBHCHHMEM IUIAHOBBIX M (DAKTHUECKHMX MOKa3aTelei
POEKTA JIIS TPHHATHS 3D (GEKTUBHBIX YIIPABICHUCCKAX PEIICHUI.

78. Ilapamerpuueckasi omenka (Parametric Estimating) - meron OIEHKH, HCIIOIb3YIOIIMI
CTATHCTUYCCKHE OTHOUICHHS MEXKIy HCTOPHYCCKUMH [aHHBIMH W JPYTHMH [EPEMEHHBIMH
(HampuMep, IUIONMAIb KOHCTPYKIHMH, CTPOKH HPOTrPAMMHOTO KOJA) Ui BBIYHUCIICHHS OIICHKH
napaMeTpoB OIEpalliy, TAKMX KaK COACpKaHHEe, CTOMMOCTh, OFOJDKET U UIMTEIbHOCTh. [IpumMepom
JUIS TIapaMeTpa CTOMMOCTH MOYKET OBbITh YMHOKCHHE 3allJIAHUPOBAHHOIO 00BEMa BBIMOIHIEMBIX
paboT Ha CTOMMOCTh €IMHHUIIBI 00beMa paOOThI B IPOILILIOM JJIS TOJYYCHHUS OIICHOYHOI CTOMMOCTH.
79. Ilepemaua pucka (Risk Transference) - mMeTon maaHMpOBaHUS PEardpOBaHMS Ha PHCKH,
KOTOPBIN TEPEKIabIBACT MOCIEACTBUS HACTYIUICHHUS YIPO3bl BMECTE C OTBETCTBEHHOCTBIO 32
pearupoBaHue Ha TPETHIO CTOPOHY.

80. MEPT (PERT) - wMmeron cereBOro IUIAaHUPOBaHUS pPabOT MO peaau3alud  MPOCSKTa.
Wcnonb3yercst Ajs TIIAHUPOBAHUST PaOOT, OLEHKH PUCKA, KOHTPOJS CTOMMOCTH M YIPaBICHUS
pecypcamu.

81. Tlnan ynpasuenusi npoektom (Project Management Plan) - yreepxaeHHbli GpopmanbHbIit
JIOKyMEHT, B KOTOPOM YyKa3aHO, KaK MPOEKT OyJeT HCIOJHSITHCS, KaKk OyJeT MPOUCXOIUTH €ro
MOHHUTOPHUHT ¥ yrpasieHue uM. [Inan MoxeT ObITh 000OIICHHBIM WITH MOJPOOHBIM, & TAKKE MOXKET
BKJIFOYATh OJMH WM HECKOJIBKO BCIIOMOTATEIbHBIX TUIAHOB YIIPABICHUS U JPYTHE JOKYMEHTHI IO
IUTAHUPOBAHHMIO.

82. IlnanupoBanme wmeronom Halerawmeii Boanbl (Rolling Wave Planning) - Bua
IJIAHUPOBAHMS TIOCIICOBATEILHON pPa3paboOTKH, MpU KOTOpOM padoTa, KOTOPYK Hajmo Oyxer
BBINIOJIHUTh B OJIVDKAMIIEHl MEepCHeKTHBE, MOJAPOOHO IUIAHUPYETCS C TIIyOOKHM pPACKpPBITHEM
HEePApPXUUYECKON CTPYKTYphl pabOT, B TO BpeMsl Kak AaleKo OTCTOsIas padoTa IUIaHHPYETCs C
OTHOCHUTEJIBHO HETITyOOKHM PACKPBITHEM HMEPapXHUeCKOil CTPYKTypbl paboT, HO IO Mepe
BBINIOJIHEHUS PabOT TEKYIIEro meproia MPOU3BOUTCS MOAPOOHOE TIIAHUPOBAHUE PabOT, KOTOPHIC
HaJ10 Oy/IET BHIMOJIHUTH B CJICAYIOIIEM BPEMEHHOM MEPUO/IE.

83. TlnaHupoBaHHe WpPOEKTa — TeEpBas U3  IOCICAOBATEIbHO  PEANTU3yeMbIX  BHIOB
yIPaBICHYECKON JIeATETBHOCTH. [Ipoliecc HSKOHOMHYECKOTO OOOCHOBAHMS IENH MPOCKTa,
OIPE/ICIICHNs] KOMILICKCA MMOCIIE0BATEIbHO BHITOIHIEMBIX pabOT, CPEICTB, METOIOB U PECYPCOB,
HEOOXOIMMBIX ISl IOCTHKCHUST KOHETHBIX PE3yJIbTaTOB MPOEKTA.

84. TloampoexTt (Subproject) - HeGombIIasi YacTh BCErO MPOEKTA, BBIACNsACMAs, KOT/a MPOCSKT
paz0OuBaeTcs Ha OoJiee yrpaBisieMbIe JIEMEHTHI MUIH YacCTH.

85. Moncerp (Subnetwork) - cekums (pparmMeHT) CeTeBOH AMArpaMMBbl MPOEKTa, OOBIYHO
oToOpaxkarorias TMOAMPOSKT WM mMakeT pabor. YacTo uCmonab3yeTcs Ui WUTIOCTPAlMHA WIIH
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W3Y4YEHHs TOTEHLUUAIbHBIX WM MPEAJAraéMbIX COCTOSIHUI paclyCaHMs, HalpuMep U3MEHEHUH B
IPENOYUTAeMOH JIOTUKE CETH WM COAEP KaHUU ITPOEKTa.

86. Iloka3aTesnm mpoeKkTa — XapaKTEPUCTHKU IMPOEKTa, BBITEKAIOIIME M3 €ro Lejed M 3ajaad.
OCHOBHBIMU TOKA3aTEISIMU IIPOEKTA BBICTYTIAIOT:

- IPOJOJIKUTENIBHOCTD (CPOKH BBIIIOJHEHUS ) IPOEKTA;

- 00beMBI padoT;

- XOJT ¥l TEMITBI pean3aIy padboT;

- CTOUMOCTb, COOTHOLIEHHUE 3aTpaT U PE3yIbTAaTOB IIPOEKTa, IPUOBLIb;

- KQuecTBO padoT U MPOEKTA;

- KOMMEpYECKUI PUCK, HAJICKHOCTB;

- KOHKYPEHTOCIIOCOOHOCTH;

- o011ecTBEHHAs 3HAYMMOCTb ITPOEKTa.

87. Moptdean (Portfolio) - Habop mpoekToB WM MporpaMM u APYrux paboTr, 00bEIUHEHHBIX
BMecTe ¢ 1elbl0 3((EeKTUBHOrO yNpaBICHUS JaHHBIMU paboTaMu s JIOCTHXKECHHUS
cTparernueckux uneneil. Ilpoektsl u mnporpammel noprTdenss He 005S3aTelnbHO  SBISIOTCS
B3aMMO3aBUCUMBIMU WJIH HANPSIMYIO CBA3aHHBIMU.

88. IlocnenoBartenbHasi pazpadorka (Progressive Elaboration) - nenpepsiBHOe yiy4inenue u
JeTajau3anys miaHa o Mepe noiaydeHus 0osiee moapoObHoi uHpopmanuu U 0osiee TOUYHBIX OLEHOK
B IIpOIIecce UCTIOHEHUS POEKTa U, OJaroiaps 5ToMy, pazpadoTka 601ee TOUHBIX U 00Jiee MOIHBIX
IUIAHOB, SIBJISIOIIUXCS PE3YIbTATOM MHOTOKPATHOTO MOBTOPEHHUS Ipoliecca MIIaHUPOBAHUS.

89. IlpeanmerHas 00J1acTh NPOEKTA — COACPIKATEIbHAS CYIIIHOCTh MTPOCKTA!

- LIEJIU TIPOEKTA;

- 3a/1a4H;

- 00BeMbI paboT U PeCypCcoB, HEOOXOIUMBIX I UX JOCTHKEHMS.

VYrnpasnenue npeIMETHOW OOJACThIO OCYIIECTBISAECTCS Yepe3 MPOIECChl ONpenesieHus IeneH,
pa3pabOTKN KOHLENINH, TUIAHUPOBAHUS, YUeTa, KOHTPOJIS BBINOJIHEHHS U 3aBEPLICHUS IPOCKTA.
90. IIporpamma (Program) - psii CBSI3aHHBIX JAPYT C IPYrOM MPOEKTOB, YIPABJICHHE KOTOPHIMH
KOOPAUHUPYETCS U JOCTHKEHMSI IPEUMYILIECTB U CTEIIEHU YIPaBIISIEMOCTH, HEAOCTYIHBIX IPU
YIOpPaBIE€HUU UMH MO OTAEIbHOCTU. [IporpaMMbl MOTYT collepKaTh JIEMEHTHI paboT, UMEIOIINX K
HUM OTHOILIEHUE, HO BBIXOAAIIMUX 3a PAMKHU COJIEP’KaHUS OTAEIbHBIX IPOEKTOB IPOTPAMMBI.

91. TIIpoexkt (Project)- BpemMeHHOE MpEANpPUATHE, HANpaBICHHOE HA CO3JaHHE YHHUKaJIbHBIX
IIPOAYKTOB, YCIYT WIN PE3YJIbTaTOB.

92. IIpoexT - orpaHUYEHHOE BO BPEMEHHU, LI€JICHANPABICHHOE U3MEHEHHE OTJIEIbHON CHUCTEMBI C
YCTAHOBJICHHBIMM TPEeOOBAHUSMHU IO CTOMMOCTH M KadeCTBY pe3yJbTaTOB M cHenuduueckon
OpraHU3aIUEN.

93. IIpoexT-MeHemKep — YIPaBJISIOIIMNA TPOEKTOM, OTBETCTBEHHBIN 33 YCIEIIHYIO pealn3aliio
IIPOEKTA, PYKOBOJAIIMN KOMAHJIOM M KOOPAMHUPYIOUIMM JEUCTBUS BCEX YYAaCTHHKOB IIPOEKTAa,
BJIAJICIOIINN pa3HOOOPa3HBIMU METO/IaMH, TTO3BOJIIOLIMMH TPUHUMATh 000CHOBAaHHbBIE PEIIEHUs Ha
IOPOTSKEHUM BCEM JKM3HM MPOEKTa M YMEIOUIUI HCHOJIb30BaTh TEXHUKY U WHCTPYMEHTApHUil
YIPAaBIEHUS MPOEKTOM, ONMMPAIOLINIICS HA COBPEMEHHBIE HAYYHO-TEXHMUECKNE U DKOHOMHYECKHE
3HaHUS, TEOPUIO U METOI0JIOTHIO YIIPABJICHUS TPOEKTaMHU.

94. IIpoexkTHO-MATPH4YHBbIC CTPYKTYPBI — CTPYKTYpbl YIPAaBJIEHUS IPOEKTOM, CO3JaHHBIE Ha
0a3e (pyHKIMOHAJIBHON CTPYKTYpbI YIpaBJIE€HUS, OTHOLIEHUS B KOTOPON 0a3UpyIOTCS Ha MPSMBIX
BEPTUKAJIbHBIX CBS35X PYKOBOJCTBA — OIUMHEHMS.

95. IIpoexkTHbII aHaJIu3 — KOMILIEKCHAs poueaypa, MMPOBOAUMAS Ha daze
NPEIMHBECTUIIMOHHBIX ~ HCCIEIOBAaHUN, Ul TNPUHATHS  OKOHYATENBbHOI'O  pelieHuss 00
MHBECTUPOBAHUU MPOEKTa HAa OCHOBaHMH pa3paboranHoro TOO mpoekTa, Tak ¥ MEPUOJUUYECKH Ha
CTaIUAX NPOEKTUPOBAHUS U PEATU3aLUU Il COU3MEPEHUS 1IeNIel U pe3yIbTaTOB IIPOEKTA.

96. IIpoeKTHBI MHCTHTYT — OPHIMYECKOE JMIO, YYAaCTHUK IIPOEKTa, 3aJadell KOTOpOro
SBJISIETCS KOMILIEKCHAs! BEIPAOOTKA MPOEKTHO-CMETHOM JIOKYMEHTAIINH.
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97. TIpoeKkTHBIN KOHTPAKT — IOPUAMYECKUI TOKYMEHT, COTJIacHe JBYX WU Oojiee CTOpPOH Ha
YCTAQHOBJICHHE, W3MEHEHHE WM IpEeKpalleHHe TPaXJaHCKUX MpaB U o00sA3aHHOCTEH B
YCTaHOBJICHHBIE CPOKH.

98. Ilcuxojiormss B YNPAaBJIeHHH MPOEKTOM — HCIIOJIb30BaHUE IPUHLUIOB, 33aKOHOB U
3aKOHOMEPHOCTEW TOBEACHUSI JIMYHOCTH, €€ IICUXOJIOTMUYECKHUH CBOMCTB M OCOOEHHOCTEH,
noTpeOHOCTEH, MHTEPECOB M MOTHBOB /ISl PALMOHAIIBHOTO BO3/EHCTBHS HA MEPCOHA MPOEKTa U
€ro JeATEIbHOCTb, HAIIPABJIECHHYIO Ha JJOCTUKEHHE LIEJIEH MPOEKTa.

99. IIyrs B ceru (Network Path)- miobast HempepbIBHas IMOCICIOBATEILHOCTh CBS3aHHBIX
JIOTUYECKOM CBS3BIO 3aIJIAHUPOBAHHBIX ONEPALUK B CETEBOM JUarpaMMe IPOEKTa.

100. pabounx mnepuoaoB (He BKIIOYas Mpa3JAHUKA WIKM Jpyrue Hepabouue Nepuobl),
HEOOXOIUMBIX JUIS OCYIIECTBICHUS pabOT 1O MPOEKTY.

101. Pa3Butue komananl mpoekta (Develop Project Team) - mporecc COBEpIICHCTBOBAHHMS
KOMIIETEHIIMM, B3aUMOJECHCTBUS YJIEHOB KOMaHIbl M OOLIMX YCIOBUH pabdOThl KOMAHJIbI JUIsS
YJIyUIIEHUS UCTIOJIHEHUSI ITPOEKTa.

102. Pa3paboTka mnpoekTa — ¢aza MNPOEKTa, COACPNKAHUEM KOTOPOU SBIISIETCS BBIPAOOTKA
0a30BbIX KOMIIOHEHTOB IpOeKTa (ompenesieHrue 0a30BbIX XapaKTEpUCTHK) WM IOJArOTOBKAa K €ro
peanu3aluu.

103. Peanu3anms npoekTa — CTagusl NpPOEKTa (B HEKOTOPbIX HCTOYHMKAX (ha3za IPOEKTa),
COJIepKaHNEM KOTOPOH SIBJISIETCSl BBIMOJHEHHE 0a30BBIX PaldOT MO MPOEKTY, HEOOXOAMMBIX ISt
JOCTH)KEHUS €ro LelIeH.

104. Pe3yabTaT nmpoeKTa — UTOr KAaKOro-au0bo AeMCTBUs, 3aBEPIUIECHHBIM U CHAHHBIA 3aKa3yMKy
IPOEKT, COOTBETCTBYIOUIMN JEHCTBYIOIIMM CTaHJIApTaM WJIM TEXHUYECKUM YyCIOBHUAM. [ J1aBHBIM
ABJIIETCS JOCTUKEHHE KOHEUHBIX 1I€JIel MTPOEKTa, MO/IBEICHUE UTOIOB, pa3pellieHne KOH(QIUKTOB U
3aKpBITUE NTPOEKTA.

105. Pecypcbl mpoekTa — COBOKYIMHOCTH YCIIOBUM, KOTOPBIE alOT BO3MOXKHOCTH PEaIn30BaTh
LeJIM NIPOEKTa: OpraHU3allMOHHAs CTPYKTYpa, KaJpOBbI MOTEHIMAN, OJKET, HH(OPMAIIMOHHOE
o0ciyKUBaHUE, MaTepHalIbHO-TEXHUUECKas 6a3a.

106. Puck (Risk) - HeompeneneHHOe COOBITHE WM  YCJIOBHE, HACTYIUICHHE KOTOPOTO
OTPULATENILHO WJIM TIOJIOKUTENIBHO CKa3bIBAETCS Ha LIETISAX MPOEKTA.

107. PpiHOK npoeKTOB — chepa TOBapHOro oOpaieHus Ha 0aze KyIIU-NPOJaku pa3HOOOpa3HbIX
MPOEKTOB ¥ KOHKYPEHIIUHN MEXIY Bia/ieiabl[aMH POEKTOB.

108. CBoGoausbiii Bpemennoii pezeps (Free Float) - mpomexyTok BpeMeHH, Ha KOTOPBIH MOXKHO
3a/lep’KaTh BBINOJIHEHHE 3allJlAHUPOBAHHOM omepanuu 0e3 3aJepKKU paHHEro crapra JIoObIX
HEINOCPEICTBEHHO MOCIEYOIINX 3allIJaHUPOBAHHBIX ONEPALIUN.

109. CereBass nmarpamma (cethb, rpad ceru, PERT-muarpamma) — rpaduyeckoe oToOpakeHHe
palboT MpPOEKTa M 3aBUCHUMOCTEH MeXAy HUMHU. B miaHMpOBaHUU M yHpaBICHUM MPOEKTaMHU I0J]
TEPMHHOM «CETb» MPHUHITO NOHUMATh MOJIHBIM KOMITJIEKC padOT U BEX MPOEKTa C yCTAHOBJICHHBIMU
MEXYy HUMH 3aBHCUMOCTSAMHU. CeTeBble JMarpaMMbl 0TOOPaKaloT CETEBYIO MOJIENb B TpapuuecKkoM
BUJE KaKk MHOXECTBO BEpIIMH, COOTBETCTBYIOIIMX paboTaMm, CBSI3aHHBIX JIMHUSAMH,
NPECTAaBISIOMMMU  B3aUMOCBSA3M MeX1y pabotamu. OTOT rpad, Ha3blBaeMbId CEThIO THIIA
«BepuIMHa-paboTay WIM AuarpaMMOM MpeIlecTBOBAaHUSA-CIEACTBUS, SBIsSETCS Hauboiee
pacrpoCcTpaHEHHBIM IIpescTaBieHueM ceTu. CylecTByeT Opyroil TUI CETEBOW JuarpamMmbl — CETh
TUTA «BEPIINHA-COOBITHE», KOTOPBIM Ha NMPAKTUKE HCHOJb3yeTcs pexe. llpu maHHOM moaxone
paboTa npecTaBiIsieTcs: B BUAE JMHUU MEXKIY ABYMs COObITUAMH (y371amu rpada), KOTOpble B CBOIO
ouepe]ib, 0TOOpakaroT HayaJlo ¥ KOHell JaHHOM paboTel (quarpammsl PERT).

110. CereBas moneabp (Schedule Model) - moxenb, wucnonp3yemas BMecTe C PyYHBIMH
METOJMKAMU WM MPOTPaMMHBIM OOecTeueHUEeM JUIsl YIpPaBICHHUS MPOEKTaMU JJISl BBITOJHEHUS
aHaJIM3a CeTH C IENbI0 CO3JaHMs pacHMCaHMs IPOEKTa Uil NPUMEHEHUs B YIPABICHUU
HCIIOJTHEHHEM IIPOEKTa.

111. CerteBble MOJeJHM B yNPAaBJICHMH NPOEKTOM — CETEBbIE MOJEIM, MOJE3HBI IS CIOXKHBIX
IIPOEKTOB C Pa3IUYHBIMU B3aUMOCBSI3IMU MEXIYy YYaCTHHKaMH M BPEMEHHBIMU OTpPaHUYEHUSIMU
pa3HOro THIIA.
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112. Cxarue (Crashing) - ocoOblii TUI MeTOma CXKATUS PACIUCAHUS IMPOEKTA, MPH KOTOPOM
oOmiasi IIUTENbHOCTh MPOEKTa YMEHbIIAETCS MOCIE MPOBEICHUS aHallu3a CEpPUU albTePHATHUB IS
JOCTIDKEHUSI MaKCHUMAaJbHOTO C)XKAaTUSl JUIMTENBHOCTH TIPM  HAUMEHBIIMX JIONOJHHUTEIbHBIX
3arpatax. CTaHAapTHBIE MOAXO/bI K CKAaTHUIO PACHHUCAHMS BKIIOYAIOT YMEHBIICHHUE UIUTEIHLHOCTU
3aIlJJAHUPOBAHHBIX ~ OMEpalMii W  YBEIWYCHHE PECypCcoB, HAa3HAYa€MbIX JJIsI  BBIOJHEHUS
3arJIaHUPOBAHHBIX OIEPALIHiA.

113. Cucrema ynpasienusi mnpoexktom (Project Management System)- COBOKyIHOCTh
MIPOLIECCOB, MHCTPYMEHTOB, METOJOB, METOJOJIOTH, PECypcoB U MpoLeayp i YIpaBlIeHUsS
IPOECKTOM.

114. Ykpynunennoe pacnucanue (Master Schedule) - ykpymHeHHoe pacmnucaHue IIPOEKTa,
BKJIIOYAIOIIEE JIMIIb OCHOBHBIE PE3yJbTaThl M 3JEMEHTHl HEPAPXUUYECKOH CTPYKTYpHl PaboT u
KITFOUEBBIE KOHTPOJIbHBIE COOBITHS PACIIHCAHUS.

115. YnpaBieHnune o:XuAaHHsIMM 3aumHTepecoBaHHBIX cropoH (Manage Stakeholder
Expectations) - mnpouecc oOmeHrss ©W pabOThl € 3aUHTEPECOBAHHBIMH CTOPOHAMH IS
YIOBJIETBOPEHHS WX MOTPEOHOCTEH U pemeHnus mpoodaeM 1Mo Mepe X BOSHUKHOBEHHUSI.

116. Yupasaenue mnpoexktamu (Project Management) - mnpuiokeHue 3HaHUH, HaABBIKOB,
MHCTPYMEHTOB M METOJIOB K padoTaM MpPOEKTa IJIsl YAOBICTBOPEHHS TPEOOBAHHM, TPEABABISIEMbIX
K IIPOEKTY.

117. XapakTepucTHKA NPOEKTA — TEXHUKO-3KOHOMUYECKHE TIOKA3aTEIH

- 00beM padoT;

- CPOKH BBITIOJTHEHHST,

- CTOMMOCTB;

- IpUObLIb;

- ce0ecTOuMOCTb;

- Ka4ecTBo;

- KOMMEPUYECKHI PUCK;

- KOHKYPEHTOCIIOCOOHOCTB;

- collManbHas ¥ OOLIECTBEHHAs 3HAUUMOCTh U JIp.

118. Ilean ynpasiieHHs MPOEKTOM — XKEJIAEMBIH PE3yJIbTaT WIH KEIAEMOE BO3MOKHOE COCTOSIHUE
CHCTEMBI, KOTOPOE JIOJKHO OBITh TOCTUTHYTO. OIpeieieHue el CUNTaeTcsl OAHUM M3 Haubosee
TPYAHBIX U OTBETCTBEHHBIX MOMEHTOB B pealM3amuy mpoekTa. Lleman 1omKHbI OBITh KOHKPETHBIMH,
peaIbHBIMU, MOAAAIIIUMHCH KOHTPOJIIO.

119. JxcnepTu3a NpoeKkTa — PacCMOTPEHHE, UCCIEAOBAHUE KAKOTO-TMOO MPOEKTa, TPeOyIOIIEro
CriellMaIbHbIX 3HAHWM, 7151 TOTO YTOOBI 1aTh MOTUBUPOBAHHOE 3aKIIIOYECHUE.

120. DMepa:KeHTHbIE CBOMCTBA YNPAaBJeHUS MPOEKTAa — OCOOCHHOCTH CHUCTEMBI MPOSBISATH
CBOWCTBA, HE MPUCYIIIE HU OJTHOMY U3 BXOJSIIUX B €€ COCTaB 3JIEMEHTOB, BhIpaXaroIuxcs J100 B
MOBBIIIEHUH PE3YJIbTATUBHOCTH €€ NEATEIBbHOCTH, JIMOO B TOSIBICHHUH y CHUCTEMBI CBOWCTB, HE
IPUCYIIUX HU OJTHOMY M3 BXOJISIIMX B €€ COCTAB JIEMEHTOB.

121. D¢d¢pexTUBHOCTL NPOEKTA — COOTHOLIEHHWE (UHAHCOBBIX 3aTpaT M  PE3yJIbTATOB,
o0ecreynBaroIuX TpeOyeMyr0 HOPMY JJOXOJHOCTH.



